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Exhibit C  

 

Findings of Economic Investment Committee  
 
MOTION TO: 

 

 1. AWARD GRANT  

2. DIRECT COMPLETION AND SIGNING OF WRITTEN 

AGREEMENT  

3. MAKE THOSE PARTICULAR FINDINGS REQUIRED BY 

STATUTE 

 

MOTION MADE BY:   Russell Proctor 

 

TEXT OF MOTION 

 

I move:  

 

1. That a grant under the Job Development Investment Grant Program (the 

“Program”) be awarded to Apple Inc. (the “Company”), its successors and assigns, 

with such guarantor and/or related member parties as may be necessary, contingent 

upon the actual award of local incentives in a manner appropriate to the project and 

contingent on the Company’s execution of a Community Economic Development 

Agreement. 

 

2. That the Department of Commerce and Attorney General be requested to finalize a 

written Community Economic Development Agreement in a form consistent with 

the General Statutes creating the Program and the performance criteria described in 

the attached Description of Basic Terms.  

 

3. That the Chairman be authorized to sign such a Community Economic 

Development Agreement as soon as practicable thereafter, and any amendments 

thereto.  

 

4. That Committee staff be authorized to correct any minor or typographical errors 

regarding the award or its terms. 

 

I further move that – based on the information provided to the Committee concerning the 

project described in the Company’s grant application (the “Project”), discussions with the 

Company, and the Committee’s evaluation of the Project – the Committee make the 

following findings required by the statute for the award of this grant.   

 

Those specific findings are:   
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a. That the Project will create, during the term of the Agreement, a net increase 

in employment in this State by the Company.  

 

b. That the Project will benefit the people of this State by increasing 

opportunities for employment and by strengthening this State's economy by, 

for example, providing worker training opportunities, constructing and 

enhancing critical infrastructure, increasing development in strategically 

important industries, or increasing the State and local tax base.  

 

c. That the Project is consistent with economic development goals for the State 

and for the area where it will be located.   

 

d. That a Program grant is necessary for the completion of the Project in this 

State.  

 

e. That the total benefits of the Project to the State outweigh its costs and 

render the grant appropriate for the Project.  

 

f. That the grant is consistent with the restriction on the maximum total 

liability the State may incur as specified in G.S. § 143B-437.52(c). 

 

g. That the grant be based on eligible positions created from the date of the 

award through December 31, 2032.  

 

h. That grants by operation of State law, including this Job Development 

Investment Grant, in excess of 75% of the withholdings of the Company, 

are necessary to secure the Project in this State.  

 

i. The affected local governments have participated in recruitment and offered 

incentives in a manner appropriate to the project.  

 

j. This grant award is contingent upon the actual award of local incentives in 

a manner appropriate to the project. 

 

k. This grant award is contingent upon the Company’s execution of a 

Community Economic Development Agreement.  In the event the Company 

fails to execute the Community Economic Development Agreement, or any 

other contingencies are not satisfied, this award shall have no force or effect 

and the cap allocated to the Company for this Project shall be returned to 

the Committee and be available for reallocation to other projects. 
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MOTION SECONDED BY:   Secretary Penny 

 

ROLL CALL VOTE OF THE COMMITTEE  
 
 (Note: “Aye,” “Nay,” “Abstain,” “Absent,” etc.)  

 

Aye   Secretary Sanders     Date:  April 26, 2021 

Aye   Secretary Penny 

Absent Budget Director Perusse 

Aye   Russell Proctor  

Aye   Anthony Blackman 
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Forwarded to Applicant on 04-26-20 

Description of Final Basic Terms for Community 

Economic Development Agreement 
 

• The grant would be made to Apple Inc. (the “Company”).  

 

• The first year of eligibility for the grant would be 2023 and would cover new jobs 

that create a net increase in employment in North Carolina by the Company that are 

created as a part of the project starting on the date of the grant award. However, 

eligible positions would not be counted until after the Company demonstrates that it 

has created and retained the greater of: (i) 1,100 full-time North Carolina 

employees, representing the number of employees to be retained in light of the 

numbers represented in the Company’s application or (ii) the number of the 

Company’s employees in place as of the date the grant is actually awarded (the 

“retention requirement”). 

 

• No existing position or employee of the Company or any of their affiliates in North 

Carolina may be transferred or shifted from a non- eligible position in North 

Carolina into an eligible position so as to create a situation where a previously non-

eligible existing job might effectively become eligible for a grant payment under 

the program. 

 

• For the entire grant, the Company will be required to maintain the retention 

requirement described above, consisting of non-eligible positions at the Company 

in North Carolina. 

• BEGINNING TRANSFORMATIVE PROJECT TERMS: 

 
o Annual grant payments would be based upon seventy-five percent (75%) of state 

personal income tax withholdings paid by the Company for net new jobs created 
for the proposed project in Wake County, N.C. 

 

▪ Because Wake County is a Tier 3 county, the amount of each annual 

grant payment would be reduced by 25%, which must be paid into the 

Utility Account pursuant to G.S. §§ 143B-437.61 and 143B- 437.56(d). 

In such case, the amount of any annual grant payment to the Company 

should be measured by calculating 75% of withholdings from eligible 

positions for the given year, and then reducing that amount by 25%.  The 

project will have no grant caps in any grant year. 

 

▪ The proposed grant would be available annually for a term of twelve (12) 

years. 

 

▪ Collectively, these terms shall be considered the “Beginning 

Transformative Project Terms” 

 

• ENHANCED TRANSFORMATIVE PROJECT TERMS 

 

o As a “Transformative Project”, the Enhanced Transformative Project Terms 
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(defined below) will apply when the Company achieves the minimum job 
creation (3,000 eligible positions created) and investment ($1 billion in private 
funds) requirements as defined in N.C.G.S. § 143B-437.51(9a). The Enhanced 
Transformative Project Terms are summarized below: 

 

▪ The project will use the Beginning Transformative Project Terms 

(defined above) and will have no grant caps for any year of the project. 

The projected Beginning Transformative Payment Stream is set forth 

below. 

 

▪ If the Company, is in full compliance with all the terms of a 

“Transformative Project” before the expiration of the first ten 

consecutive years of the base period (or any extended base period), 

then: 

• annual grant payments for the year the Company qualifies for 

Enhanced Transformative Project Terms and subsequent grant 

years would be based upon one hundred percent (100%) of state 

personal income tax withholdings paid by the Company for net 

new jobs created for the proposed project in Wake County, 

N.C.; 

 

• the term of the grant would increase by thirty (30), years starting 

with the first year of compliance with all terms to qualify as a 

Transformative Project; and 

 

• 10 percent (10%) of each annual grant payment would be remitted 

to the Utility Fund pursuant to G.S. §§ 143B-437.61 and 143B- 

437.56(d). 

 

• Collectively, these terms shall be considered the “Enhanced 

Transformative Project Terms”. There are no grant caps and the 

projected Enhanced Transformative Payment Stream is set forth 

below. 

 

• However, if the Company fails to maintain 3,000 eligible 

positions or fails to meet all terms of the agreement in any 

subsequent grant year, the Company will be disqualified from 

receiving the benefits of the Enhanced Transformative Project 

Terms (and payments under the Enhanced Transformative 

Payment Stream) and will instead revert back to the Beginning 

Transformative Project Terms and the Beginning 

Transformative Payment Stream for that grant year and all 

remaining years of the grant term, and shall follow the standard 

JDIG default policy, previously provided to the Company, 

entitled “Treatment of Defaults Under Community 

Economic Development Agreements Governing JDIG Grants”. 

 

• Per N.C.G.S. § 143B-437.56(1a), if the Company is disqualified 

from receiving the Enhanced Transformative Project Terms after 

the first 12 years, the term of the grant ends in the year the 

disqualification occurs. 
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• The first year of eligibility for the grant would be 2023 and would cover new jobs 

that create a net increase in employment in North Carolina by the Company that are 

created as a part of the project starting on the date of the grant award. 

 

• The grant would be tied to new jobs created for the proposed project in Wake 

County, through December 31, 2032 or such later time if the Base Period is 

extended or the company qualifies for Expansion Positions, as those terms are 

used in N.C. Gen. Stat. § 143B-437.51. The goal of the parties would be creation 

of three thousand (3,000) jobs, with a minimum job creation requirement of two 

thousand seven hundred (2,700) jobs by that date to avoid default under the 

Community Economic Development Agreement (the “CEDA”). 

 

• The following would be the minimum new job creation performance required to 

avoid default under the agreement, and represents 90% of the target new job 

creation in the JDIG application. The totals for each year are to be achieved by 

December 31 of the year in question: 

 

TABLE 1. JOB CREATION MINIMUMS 

 
Grant Year   Minimum to Avoid Default 

Year 1 (2023)   126 

Year 2 (2024)   378 

Year 3 (2025)   990 

Year 4 (2026) 

Year 5 (2027) 

Year 6 (2028) 

Year 7 (2029) 

Year 8 (2030) 

Year 9 (2031) 
Year 10(2032) 

  1350 

1,719 

2,124 

2,313 

2,444 

2,619 
2,700 

For Years 11 through 12, the minimum number of new jobs that must be retained 

to avoid default is 2,700. 

 

• The group of new jobs required to be created by the Company must pay a minimum 

average annual salary of at least $133,520 in Grant Years 1-3 and $168,301 in each 

subsequent year of the grant (representing 90% of the average wages presented in the 

JDIG application). 

 

• The Company must invest or cause to be invested at least nine hundred five million 

four hundred thousand dollars ($905,400,000) by December 31, 2031, representing 

90% of the minimum investment amount specified in the JDIG application. 

Investment in Wake County and Catawba County will be applied toward this 

investment target.  Upon request by the Company, the EIC may approve additional 

or successor facilities in the State, whose function supports the project.    

 

• As required by statute, failure to meet targets within the range of allowed variation in 

any year constitutes a default and will result in a percentage reduction of the amount 

or term of the grant that is at least proportional to the failure to meet the targets, and 

may result in termination. 
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• As required by statute, failure to meet targets within a range of allowed variation for 

any two consecutive years may result in termination of the grant, or other remedies 

specified in the CEDA. 

 
 

o For the “Beginning Transformative Payment Stream”, estimated payments 
for this grant are projected to be as follows based on the Company’s current 
projections: 

 
Grant Year Company 

  Payment  
Infrastructure 

   Fund Payment  
Total Grant 

  Payment  

Year 1 (2023) $579,000 $193,000 $772,000 

Year 2 (2024) $1,737,000 $579,000 $2,316,000 

Year 3 (2025) $5,343,000    $1,781,000 $7,124,000 

Year 4 (2026) 

Year 5 (2027) 

Year 6 (2028) 

Year 7 (2029) 

Year 8 (2030) 

Year 9 (2031) 

 

For Each of: 

Years 10-12 
(2032-2034) 

$7,970,250 

$10,412,250 

$12,887,250 

$13,905,000 

$14,464,500 

$15,502,500 

 

 

$15,896,250 

$2,656,750 

$3,470,750 

$4,295,750 

$4,635,000 

$4,821,500 

$5,167,500 

 

 

$5,298,750 

$10,627,000 

$13,883,000 

$17,183,000 

$18,540,000 

$19,286,000 

$20,670,000 

 

 

$21,195,000 
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o For the “Enhanced Transformative Payment Stream”, estimated payments for 
this grant, assuming Grant Year 10 is the Transition Grant Year, are projected 
to be as follows, based on the Company’s current projections: 

 
Grant Year Company 

  Payment  
Infrastructure 

   Fund Payment  
Total Grant 

  Payment  

 
Year 1- 30 

(2032-2061) 

 
$25,434,000 

 
$2,826,000 

 
$28,260,000 

    

 

• The Company will establish compliance with the performance requirements of the 

CEDA, by submitting timely annual reports by March 1 following each grant year, 

in the form specified by the EIC, together with documentary evidence and 

certification of compliance with the CEDA. Failure to submit timely reports will 

result in ineligibility for a grant payment for the grant year for which such failure 

occurs. 

 

• The Company agrees that the amount of the grant for purposes of calculating the 

annual report fee due under N.C. Gen. Stat. § 143B-437.58(a) shall be calculated 

based on the assumption that the project will remain in full compliance and achieve 

the Enhanced Transformative Project Terms.  

 

• The Company has represented to the EIC, which representation will be reflected in 

the CEDA, that in order for this incentive to induce the Company to locate in North 

Carolina it is necessary for the value of this incentive, taken together with other 

State incentives, to exceed 75% of withholdings of employees in eligible positions. 

 

• The Company represents that the affected local governments have participated in 

recruitment and offered incentives in a manner appropriate to the project and in the 

amounts set forth in the Company’s application.  

 

• The Company acknowledges receipt of Article 10, Part 2G of Chapter 143B (the 

Job Development Investment Grant Program), the Criteria for Operation and 

Implementation of Job Development Investment Grant Program, the form of CEDA, 

and the EIC policy on “Treatment of Defaults Under Community Economic 

Development Agreements Governing JDIG Grants” and acknowledge that the 

foregoing govern the terms of the grant. 

 

• The Company must maintain operations for which the grant was awarded at the 

project locations or at another location approved by the Committee for 150% of the 

term of the grant. 

 

• The project will be described in the CEDA and receipt of grants would depend on the 

activity at the project locations being reasonably consistent with the description of 

the project for which the grant was given. 

 

• Misrepresentations in the process of applying for a grant may serve as a basis to void 

the grant and recapture grant funds previously distributed. 
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• The Company must incur no disqualifying OSHA violations. Incursion of a 

disqualifying violation would serve as a basis to void the grant. 

 

• The Company must incur no overdue tax debts. Incursion of an overdue tax debt 

that is not satisfied would serve as a basis to void the grant and to offset grant funds 

due or recapture grant funds previously distributed in the amount of the debt. 

 

• The Company must provide proof that required environmental permits, if any, for 
proposed facilities have been obtained prior to the release of any grant funds. 

 

• Grants under the program are governed by the General Statutes and the Program 

Criteria, which establish that no grant or proposal of the Committee may be binding 

against the State until a written CEDA has been signed by all required persons, 

including the Secretary of Commerce and the Attorney General. 

 

• Comprehensive terms along the lines of those set out above would be incorporated in 

the CEDA, the form of which has been provided to the Company. This term sheet 

assumes the Company’s understanding and acceptance of the required form of 

CEDA, subject to modifications described in these terms and as may be required by 

applicable legislation (including legislation regarding transformative projects). 

 

• The Company will execute the CEDA in the form provided, as modified by 

provisions incorporating the job creation and retention obligations, and applicable 

provisions regarding transformative projects. 

 

• The Company must provide any additional information required to award the 

grant and/or complete the CEDA. 

 

• This grant award will terminate and be null and void sixty (60) calendar days 

following the date on which the Department of Commerce delivers the CEDA to the 

Company, if the Company has not delivered the CEDA back to the Department, 

duly executed by the Company.  The Company will provide a copy of any 

agreement for local incentives it has received for the proposed project at the time it 

delivers the executed CEDA and will provide periodic updates on local incentives 

received. 



 

   E C O N O M I C  I N V E S T M E N T  C O M M I T T E E  

PROJECT EXECUTIVE SUMMARY 

 
 

 
Applicant/Proposed 
Grantee 
 

 
Apple Inc. (“Apple” or the “company”) 
 

 
Proposed Location 

 
Wake County – Tier 3 

 Investment is also scheduled to occur in Catawba County (Maiden) but all of the job creation 
related to this project will occur in Wake County 
 

 
New Jobs 
 
 

 
Retention 
 

 
3,000 over ten years (2023-32) 
Proposed minimum requirement is 2,700 (90% of target) 
Minimum requirement to reach transformative threshold and enhancements is 3,000 
 
1,100 
The company reported on the date of its application 1,100 employees at various locations 
around the state in a variety of roles including at-home sales, retail locations and at the site of 
the data center in Maiden. The retention for this project would be the greater of i) the number 
of jobs the company reports as of the award date of the proposed grant or ii) 1,100 jobs, 
before being permitted to count any new positions as eligible for grant payments. 
 

 
Min. Avg. Wage  
 

 
$187,001 
Wake County 100% county average wage1 (2019) is $63,966 
Proposed minimum requirement is $168,301 (90% of target) 
For years 1-3, staff recommends the minimum average wage for the purpose of compliance 
be $148,355 with a proposed minimum requirement of $133,520 (90% of target) 
 

 
Capital Investment 
 
 
 
 
 

 
$1,006,000,000 by December 31, 2031 
$860 million in real property construction and/or improvements ($552m in Wake County, 
$308m in Catawba County) and $146m in tangible personal property ($6m in Wake, $140m in 
Catawba) 
Proposed minimum requirement is $905,400,000 (90% of target) 
Minimum requirement to reach transformative threshold and enhancements is $1,000,000,000 
 
 

  
 

Company Overview  
Headquartered in Cupertino, California, Apple designs, manufactures and markets smartphones, personal computers, 
tablets, wearables and accessories, and sells a variety of related services.  Some of Apple’s products include iPhone, 
Mac, iPad, AirPods, Apple TV, Apple Watch, HomePod, and iPod touch.  Some of the services Apple offers include 
AppleCare, Cloud Services, Apple Arcade, Apple Music, Apple News+, Apple TV+, Apple Fitness+, Apple Pay, and 
Apple Card. 
 
With a market cap of over $2.2 trillion, Apple continues to grow across above mentioned product and service lines.  
Though the past year was unprecedented in almost every aspect, Apple’s most recent fiscal year end reported $274 
billion in total net sales worldwide.  Apple has approximately 147,000 full time employees worldwide with over 80,000 
employees in the US.  Apple also directly or indirectly supports more than 450,000 jobs through US based suppliers 
throughout all 50 states.  Additionally, the iOS app economy has continued to grow over the past year for the App Store 
ecosystem to support more than 2.1 million jobs across the US. 

 
1 The county average wage is calculated through 2nd Quarter 2019 weekly wage data from the Quarterly Census of 

Employment and Wages. 



 
Apple continues to give back to communities around the world and support a diverse range of causes such as the 
California Housing Crisis, Racial equity and Justice Initiative projects, COVID-19 protective equipment and other 
associated resources, and many others. 

 
Project Overview  
Apple is seeking to build a new campus to accommodate growth in the R&D and operations teams.  The proposed total 
investment associated with this project would be $1,000,000,000 over the next 10 years.  Fully built, the campus would 
be over 1,000,000 square feet and house at least 3,000 employees.  The new campus would run on 100 percent 
renewable energy, like all existing Apple facilities. 

 
Competition 
This project is being primarily considered for North Carolina and Ohio but other states are still in play. The company 
reports many factors are a part of making this decision, including potential incentives, accessibility, attractable talent, real 
estate and building costs, and tax burden, among other things. Ohio offers lucrative incentives such as state level 
economic development grants, R&D specific grants, tax credits, local level job creation and growth credits and property 
tax abatements. The state of Ohio has no corporate income tax, no personal property tax and low sales tax rates. Apple 
maintains close business relationships in the state to make it a familiar state in which to do business.  
 
 
North Carolina Incentives 

 
 

 
 
 
 
 
 
 
 
 
 
 

 
The JDIG (based on total grant value to the company at $845,820,750) exceeds seventy-five percent (75%) of the withholdings 
of the company for 27 of the 39 grant years (2035 – 2061) and will require a special finding by the EIC that the proposed JDIG 
award is necessary to secure the project.  The company has stated that an award at this level is critical to North Carolina’s 
consideration as the project location. 

 
 

Suggested Offer – Potential JDIG Payment Stream 

Grant Percentage 75%/100% Number of Years 39

($millions) 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033-61 Total

Company 0.579 1.737 5.343 7.970 10.412 12.887 13.905 14.465 15.503 25.434 737.586 845.820750

Utility 0.193 0.579 1.781 2.657 3.471 4.296 4.635 4.822 5.168 2.826 81.954 112.380250

Total 0.772 2.316 7.124 10.627 13.883 17.183 18.540 19.286 20.670 28.260 819.540 958.201000  
 
 
Walden – Net State Revenue Impact (assuming 75% for nine years, 100% thereafter, with first grant year being 2023) 

($millions)

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033-61 Total

0.9909 3.1074 6.8652 22.4772 38.623 69.3306 52.6182 55.3669 57.5730 62.2174 57.8814 1,544.3333 1,971.3843  
 
Walden – Total State Income Impact (change in GDP) 

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033-61 Total

($millions) 23.41 107.43 262.69 775.11 1276.34 2117.14 1843.06 1957.53 2038.10 2184.44 2240.59 64977.24 79,803.106   

State Incentives JDIG* TOTAL

    (Benefit to Company) $845,820,750 $845,820,750

     *Based on transformative project over 39 years

Local Incentives 

(Value up to)
Wake County

$20,000,000
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  FACTORS FOR CONSIDERATION 

JOB DEVELOPMENT INVESTMENT GRANT PROGRAM 
 
This chart was drawn up by staff of the Department of Commerce as an aid to the Committee.  It attempts to set out the factors that the legislation and criteria 

indicate should be considered by the Committee when making decisions and it aims to provide a brief assessment of those factors based on information collected 

in an application or through the efforts of staff.  The information that is included in this matrix that has been provided by the company, has been certified as true 

by an authorized company representative, in the company’s application.  

 

The chart also is intended to help serve as a guide to the decisions and determinations that should be made in the case of an application.  The information 

contained in it should be considered in draft form and may be revised as new information becomes available. 

 

A brief assessment of information that has been gathered to date for the current application has been included in this version.  To the extent the Committee 

proposes findings or terms, those may be noted on this chart by staff; however, this chart is not the official record of terms or findings. 

 

Table A 

Basic Eligibility-I 
 Criteria Initial Staff Assessment 

A1 Is Project an active project of the 
Business and Industry (B&I) 
Division of the Department of 
Commerce and assigned to an 
Economic Development 
Representative in that Division? 

Yes.    Garrett Wyckoff is the Economic Development Partnership Project Manager assigned to this Project.  The Project number is 
2021-09. 

A2 Are Department and Applicant 
actively collaborating on Project? 

Yes. 

A3 Is the proposed grantee a 
corporation, sole proprietorship, 
cooperative association, 
partnership, S corporation, limited 
liability company, nonprofit 
corporation, or other form of 
business organization, located 
either within or outside this State? 

Yes. The applicant and proposed grantee is Apple Inc. (“Apple” or the “company”), a publicly traded corporation created in 1977 under 
the laws of California. 

A4 Does the project create the 
minimum number of new jobs as 
required by the JDIG Statute? 
Tier 1 = 10 jobs 
Tier 2 = 20 jobs 
Tier 3 = 50 jobs 

Yes.  The proposed project jobs would be located in Wake County (Tier 3). 3,000 new jobs will be created over ten years (2023-2032).   
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Table C 

Criteria to be Weighed in Selecting Projects for Grants 
 Criteria Initial Staff Assessment  
C1 Will project create a net increase in the 

proposed grantee’s employment in 
NC?  If jobs will also be created by 
related member parties to the 
agreement, will the project create a 
new increase in the sum of the 
proposed grantee and related member 
parties employment in NC? 

Yes. The company currently reports 1,100 employees at various locations around the state in a variety of roles including at-
home sales, retail locations and at the site of the data center in Maiden. Staff recommends that the retention be the greater of 
(i) 1,100 or (ii) the number of employees in North Carolina on the date of the grant award. 
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C3 Is the Project consistent with economic 
development goals for North Carolina 
and for the area where it will be 
located?  

This project would create a new Scientific Research & Development facility in Wake County. 

The 2014-2024 North Carolina Jobs Plan has identified Research and IT/Software as target industries (See also cells C11 and 
D11). 

C4 Is a grant under the Program 
necessary for the completion of the 
Project in North Carolina? 

Yes.  This project is being primarily considered for North Carolina and Ohio but other states are still in play. The company 
reports many factors are a part of making this decision, including potential incentives, accessibility, attractable talent, real 
estate and building costs, and tax burden, among other things. Ohio offers lucrative incentives such as state level economic 
development grants, R&D specific grants, tax credits, local level job creation and growth credits and property tax abatements. 
The state of Ohio has no corporate income tax, no personal property tax and low sales tax rates. Apple maintains close 
business relationships in the state to make it a familiar state in which to do business.  
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C11 Is the Project and the industry with 
which it is associated a quality project 
in a quality industry? 

“Operators in the Scientific Research and Development industry undertake physical, engineering or life sciences research and 
development. The primary purpose of all industry operators is research and development. Companies that undertake research 
and development to support their primary operations such as pharmaceutical operators and government entities are not included 
in this industry. Revenue for the Scientific Research and Development industry has increased at an annualized rate of 5.1% to 
$177.9 billion over the five years to 2020. However, the COVID-19 (coronavirus) pandemic has negatively affected the industry's 
performance in 2020, eroding demand from private industry. As a result, IBISWorld expects industry revenue to decline 2.2% in 
2020 alone. 
 
The federal government is a source for more than half of industry revenue; therefore, changes in federal funding levels greatly 
affect industry revenue. Prior to the current administration, the US government's continued budget cuts to defense programs as 
the federal government brought troops home that were stationed overseas reduced demand for industry technologies and 
associated research. Nevertheless, the industry performed well overall as a result of its transition toward private funding sources. 
Moreover, government investment has increased substantially in recent years. With the Trump administration's emphasis on 
defense spending, federal funding for defense grew 7.4% in 2019 alone. This figure is projected to continue rising significantly, 
and thus, the average industry profit margin, measured as earnings before interest and taxes, is anticipated to comprise 5.4% 
revenue in 2020. However, industry profit is expected to decline from previous year highs due to the effects of the coronavirus 
pandemic. 
 
The industry's revenue streams are forecast to remain stable over the five years to 2025. Improving private investment from 
major industries, such as those in the life sciences and healthcare sectors, will likely bolster long-term growth. Additionally, 
investment in new technologies, such as nanotechnology, will likely benefit industry operators. As a result, industry revenue is 
projected to increase at an annualized rate of 4.3% to $220.1 billion over the five years to 2025. With the anticipated increase in 
revenue, new operators will likely enter the industry. Thus, the number of enterprises is forecast to rise an annualized 3.9% to 
77,169 companies over the next five years.” (IBISWorld) 

C12 Is there reason to believe the Project 
will experience difficulty obtaining 
permits or are there significant 
concerns regarding the environmental 
impact of the Project? 

No.  The company is currently being reviewed by DEQ and no significant environmental impacts or delays in permitting are 
anticipated from this project. 
 
 

C13 Has the program achieved a 
reasonable geographic dispersal of 
grants to date, and is this grant 
consistent with that goal? 

See attachment I for a list of the locations of all grants awarded since the inception of the program (’03-’20). 
 

C14 Does the Applicant or grantee have an 
acceptable performance record under 
other economic development grants? 

Yes.  This would be the company’s first award in North Carolina and the company has stated that it has not been sued with 
respect to an economic development grant or incentive nor has it been subject to a clawback or recapture of an economic 
development grant or incentive. 
 

C15 Does the Applicant or grantee have an 
acceptable bankruptcy history? 

Yes. The company has stated that no member of management or any principal of the company has been involved in a financial 
reorganization, bankruptcy or other situation that led to losses by creditors or bond buyers, investor lawsuits, or government 
investigation alleging fraud or impropriety. 
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D5 The amount of other financial 
assistance the Project will 
receive from the State or local 
governments. 

 
 

State Incentives (Benefit to Company) JDIG* $845,820,750

Local Incentives Wake County $20,000,000

TOTAL $865,820,750

     *Based on nine years at 75% and 30 years at 90%   
 

 

D6 The total dollar investment the 
business is making in the 
Project. 

The company is expected to invest $1.006 billion by December 31, 2031: $860 million in real property construction and/or improvements 
($552m in Wake County, $308m in Catawba County) and $146m in tangible personal property ($6m in Wake, $140m in Catawba) 
 

D7 Whether the Project utilizes 
existing infrastructure and 
resources in the community. 

Any infrastructure improvements needed to execute the project are expected to be paid for by the company. 

D8 Whether the Project is located in 
a development zone, agrarian 
growth zone, or urban progress 
zone, and the number of eligible 
positions that would be filled by 
residents of such zones. 

The project is not located in a development zone, agrarian growth zone or urban progress zone. 

D9 The extent to which the Project 
will mitigate unemployment in 
the State and locality. 

 

Area Unemployment Rate (Date) 

Wake County 4.7% (February 2021) 

North Central Prosperity Zone 5.1% (February 2021) 

North Carolina 5.7% (February 2021)* 
*seasonally adjusted 

Of the 3,537 North Carolinians expected to be hired directly, indirectly, or through induced employment as a result of project operations 
by the end of 2032 (the total employment impact of 7,548 minus 3,833 total estimated in-migrants and 178 estimated in-commuters), we 
estimate that, over the long run, 426 would be unemployed at the time of hire. The state had 286,788 people unemployed as of February 
2021 (LAUS). 

D10 The economic impact of the 
Project. 

See C8. 

D11 The strategic importance of the 
Project to the State, region, or 
locality. 

As noted in cells C3 and C11, the project fits identified target clusters and appears to support the growth of an existing cluster. 

D12 The quality of jobs created by 
the Project. 

See C10. 
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E5 Is measurement of the increase or 
maintenance of employment at the 
level of a division or another 
operating unit of the grantee, rather 
than at the corporate “business” 
level, necessary to secure the 
project in this state? 

No 

E6 If “yes” to E5, does the Committee 
specifically approve such an 
arrangement as being necessary for 
this particular Project?   

N/A 

E7 If “yes” to E5 and E6, has the 
Committee approved terms to           
ensure that the business does not 
create eligible positions by 
transferring or shifting to the project 
existing positions from another 
project of the business or a related 
entity of the business? 

This is a standard term in all JDIG agreements. 



Current as of 4/16/2021 

 

* Projects in multiple counties are shown split evenly between counties (2 counties = .5; 3 counties = .33; 4 counties = 

.25) 

Attachment I 
In 2003-2020, the JDIG Program awarded 337 grants in the following counties: 

County 

Number of Grants 

Awarded Prosperity Zone 

Alamance 5.33* Piedmont Triad 

Alexander .5* Northwestern 

Ashe 1.25* Northwestern 

Beaufort 2 Northeast 

Bladen .33* South Central 

Brunswick 1 Southeast 

Buncombe 5.25* Western 

Burke 6.5* Northwestern 

Cabarrus 7.5* Southwestern 

Caldwell 3.33* Northwestern 

Catawba 12.83* Northwestern 

Cleveland  10 Southwestern 

Craven 3 Southeast 

Cumberland 1 South Central 

Davidson 5 Piedmont Triad 

Davie 2.33* Piedmont Triad 

Durham 34.25* North Central 

Edgecombe 5.5* North Central 

Forsyth 7.5* Piedmont Triad 

Franklin 1 North Central 

Gaston 4 Southwestern 

Granville 3 North Central 

Guilford 11.5* Piedmont Triad 

Halifax 3 Northeast 

Henderson 2 Western 

Iredell 2.5* Southwestern 

Johnston 7.5 North Central 

Lee 4.83* North Central 

Lenoir 4 Southeast 

Lincoln 2 Southwestern 

McDowell 2 Northwestern 

Mecklenburg 69.5* Southwestern 

Nash 2 North Central 

New Hanover 5.25* Southeast 

Northampton 1 Northeast 

Orange 2 North Central 

Pasquotank 1 Northeast 

Pender 1 Southeast 

Person 4.33* North Central 

Pitt 3 Northeast 

Randolph 2 Piedmont Triad 

Richmond 3.5* South Central 

Rockingham 7.5* Piedmont Triad 

Rowan 3.66* Southwestern 

Rutherford 2 Western 

Sampson .5* South Central 

Scotland 1 South Central 

Surry 1 Piedmont Triad 

Union 3* Southwestern 

Vance 2 North Central 

Wake 53* North Central 

Wayne 2 Southeast 

Wilson 3* North Central 

Yancey 2 Northwestern 
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Apple Inc.

Company Contact - Telephone

408-974-4598

Company Contact - Mobile
If no mobile number, please indicate NA.

408-425-6218

Company Contact - Email Address

terryan@apple.com

Company Contact: Additional Company Contacts?
Are there additional company contacts?

Yes

Company Contact: Number of Additional Contacts
How many additional company contacts?

1

Company Contact - First Name (2)

Sarah

Company Contact - Last Name (2)

Killian

Company Contact - Include in Mailings (2)
Include company contact in mailings?

 

Company Contact - Job Title (2)

Credits and Incentives Manager

Company Contact - Company (2)

Apple Inc.

Company Contact - Telephone (2)

737-219-3541
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Company Contact - Mobile (2)
If no mobile number, please indicate NA.

512-586-3188

Company Contact - Email Address (2)

sarah.killian@apple.com

Environmental Contact (for follow-up related to environmental issues)

Environmental Contact: Same as Company Contact?
Is the Environmental Contact the same as Company Contact?

Yes

Consultant Contact (for questions regarding this Application)

Consultant being used?
Is the company using the services of a consultant for this Application?

Yes

Consultant Contact - First Name

Bruce

Consultant Contact - Last Name

Thompson

Consultant Contact - Job Title

Partner

Consultant Contact - Company

Parker Poe

Consultant Contact - Address

301 Fayetteville Street, Suite 1400

Consultant Contact - City

Raleigh
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Consultant Contact - State

North Carolina

Consultant Contact - Zip

27601

Consultant Contact - Telephone

919-890-4147

Consultant Contact - Mobile
If no mobile number, please indicate NA.

919-345-1161

Consultant Contact - Email Address

brucethompson@parkerpoe.com

Are there additional consultants working with this Project?

No

Save All  Save and Proceed
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products/services).

Primary NAICS Code

541715

Primary NAICS Description

Secondary NAICS Code?
Does the Project entail more than one business activity at the Project facility (the
"Facility")? If Yes, please provide supplemental NAICS only if more than one business
activity will be done at the Facility.

No

Additional Sites?
Are there additional NC sites for the Project?

Yes

Potential NC Location - Number of Additional Sites
How many additional NC sites for the Project?

2

2nd PROJECT LOCATION

2. Potential Project Location - County

Wake

2. Potential Project Location - Tier
To find the tier of this potential NC location for the Project, click here.

3

2. Potential Project Location - Address/Physical Location of Site
If unknown, please indicate TBD.

TBD

2. Potential Project Location - City

Corporate campus to house R&D and Operations teams.

Computer and related hardware research and developm
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If not in City limits  please indicate Not in City limits
Raleigh

2. Potential Project Location - State

North Carolina

2. Potential Project Location - Zip + 4
To look up the zip + 4, click here. Please enter "N/A" if this field does not apply to the
Project location.

N/A

2. Potential Project Location - Business Activity
(1949 character(s) remaining)

Description of specific business activity(ies) to occur at Project site (include main
products/services).

Primary NAICS Code 2
for specific business activity at Project site. To look up the NAICS code, click here.

541715

Primary NAICS Description 2

Secondary NAICS Code? (2)
Does the Project entail more than one business activity at the Project facility (the
"Facility")? If Yes, please provide supplemental NAICS only if more than one business
activity will be done at the Facility.

No

3rd PROJECT LOCATION

3. Potential Project Location - County

Catawba

3. Potential Project Location - Tier
To find the tier of this potential NC location for the Project, click here.

2

Corporate campus to house R&D and Operations teams.

Computer and related hardware research and developm
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3. Potential Project Location - Address/Physical Location of Site
If unknown, please indicate TBD.

5977 Startown Road

3. Potential Project Location - City
If not in City limits, please indicate Not in City limits.

Maiden

3. Potential Project Location - State

North Carolina

3. Potential Project Location - Zip + 4
To look up the zip + 4, click here. Please enter "N/A" if this field does not apply to the
Project location.

28650-8771

3. Potential Project Location - Business Activity
(1978 character(s) remaining)

Description of specific business activity(ies) to occur at Project site (include main
products/services).

Primary NAICS Code 3
for specific business activity at Project site. To look up the NAICS code, click here.

518210

Primary NAICS Description 3

Data Processing, Hosting, and Related Services

Secondary NAICS Code? (3)
Does the Project entail more than one business activity at the Project facility (the
"Facility")? If Yes, please provide supplemental NAICS only if more than one business
activity will be done at the Facility.

No

Expansion or New NC Facility
Select the option that best describes the proposed facility:

New Operations of an existing NC company

Data Center Operations
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New Operations of an existing NC company

Consolidation NC Operations
Does the Project involve the consolidation of existing North Carolina operations?

No

Health Insurance (Full-Time)
Will the Proposed Grantee and the Related Member(s) provide health insurance for all new
FULL-TIME jobs created by the Project?

Yes

Health Insurance (Full-Time) - Employee Premiums
If Yes, provide the minimum percentage of employee premiums that will be paid by the
Proposed Grantee and the Related Member(s) per employee. Do not use a percentage
symbol (%).

80

Health Insurance (Full-Time) - Benefits
(1966 character(s) remaining)

Provide a basic description of the health insurance benefits provided to full-time employees.

Other Employment Benefits
(1804 character(s) remaining)

Provide a brief explanation of other employment benefits to be provided to full-time
employees.

Training, Employee Advancement and Skills Development
(1428 character(s) remaining)

Describe the extent of any training programs expected to be provided for the new
employees and the potential for employee advancement and skills development at the
Project site:

Medical, Vision, and Dental Plans.

Apple provides competitive benefits such as 401K, ESPP, RSU, Educational Assistance 
Program, fitness reimbursement, life and accident insurance, commuter benefits, 
vacation and paid holidays, etc.

Apple takes great care in training all new employees beginning with the first day on  
job learning about Apple's culture, organization, values and role in the world.  
Employees are provided access to training programs designed to work on career 









KEY DATES
5 Enter the date that the Applicant and the Proposed Grantee anticipates:

a. Making the decision whether to locate the Project in NC

b. Making the initial capital investment related to the Project

e. Hiring the first employee related to the Project

f. Completing hiring for the Project.

JOBS

6 Current number of existing jobs at the proposed Project site:

7 Number of new jobs to be created for the Project:

8 Full-Time Project Jobs to

By Year
a.
b.
c.

Running Total
d.
e.
f.

9 Average Annual Wages of Full-Time Project Jobs to

a. By Year
i
ii
iii

b. Running Total
i
ii
iii Total Full-Time Project Jobs

1/2023

12/31/2023

Total Full-Time Project Jobs

1/2023

To be created by the Proposed Grantee
To be created by the Related Member(s)
Total Full-Time Project Jobs

To be created by the Proposed Grantee
To be created by the Related Member(s)

2024

To be created by the Proposed Grantee

To be created by the Proposed Grantee
2026 Minimum

20272026

2021-09

2023

0

Total

20214

d. Completing construction of the new facility

4-Digit 
Year

2032

a. Full-time

12

a. Full-time

1

2031

1 2022

Responses to questions 7a, 8, and 9 will be entered automatically based on your responses in the Employment Profile (3rd 
tab).

c. Other*

0
b. Part-time

12

c. Starting construction of the new facility

0

Permanent Jobs Only

b. Part-time

To be created by the Related Member(s)

To be created by the Related Member(s)

2025

12/31/2023

Note: If Project jobs are created prior to the official grant award by the Economic Investment Committee, those jobs
may not be counted toward the JDIG grant, may put the competitive nature of the Project in jeopardy, and potentially
make the Proposed Grantee ineligible for a grant.

2027

0
c. Other*

 2-Digit 
Month

PROJECT DETAILS

0

20221

Total Full-Time Project Jobs

*Provide a brief explanation of the "Other" jobs noted above

2024 2025

CyberGrants (5.10.18)
North Carolina JDIG Application

Project Details Page 2 of 5



PRIVATE INVESTMENT

10 Direct Investment To Be Made By the Proposed Grantee or a 3rd Party on behalf of the Proposed Grantee

11 Direct Investment To Be Made By the Related Member(s)

12 Total Direct  Investment (the Proposed Grantee and the Related Member(s) combined)

2025

2022

2026

2023

TOTAL

Tangible Personal 
Property

A.

Real Property 
Acquisition

2023

2026

Calendar 
Year

Calendar 
Year

Real Property 
Construction and/or 

Improvements
Tangible Personal 

Property

C.

A.

TOTAL

B.

Real Property 
Acquisition

C.

A. B. C.

TOTAL

Tangible Personal 
Property

2023

2022

2025

2024

2026

2024

Real Property 
Construction and/or 

Improvements

Real Property 
Acquisition

Real Property 
Construction and/or 

Improvements

2024

2025

B.

Calendar 
Year

2022

CyberGrants (5.10.18)
North Carolina JDIG Application

Project Details Page 3 of 5



*The total number of positions created includes  current employees of the Grantee that will be transferred to
the Project location from a facility located outside of North Carolina -  jobs will be hired in North Carolina.

13

C
JOB CLASSIFICATIONS

JOBS

B

TOTAL JOBS - RUNNING TOTAL

Total for the Related Member(s) - Running

Employees of the Related Member(s)

Total for the Proposed Grantee - Running

Total for the Related Member(s) - By Year

TOTAL JOBS - BY YEAR
TOTAL FULL-
TIME JOBS*

Total for the Proposed Grantee - By Year

WAGES

Jobs 
Created In

New Full-Time Project-Related Jobs Average Annual 
Wage of New 

Full-Time Project 
Jobs NOT 

Including benefits

2026 2027

H

12/31/2023

Jobs 
Created In1/2023 &

Jobs 
Created In

Jobs 
Created 
Between

E

Provide the number of permanent full-time positions expected to be created at the Project 
location in the time period specified.  Do not include part-time, temporary, contract, H-1B 

visa, or leased jobs; positions that will be transferred from locations within NC; or 
positions that will be filled prior to the JDIG award.

A
Provide general job classifications for the 
permanent full-time jobs expected to be 
created by the Project.  Applications that 
list all jobs on one row will be returned for 

revision.

D

Employees of the Proposed Grantee

2024 2025

Jobs 
Created In

G

(Provide the first 
year avg.annual 

wage for the 
classification)

EMPLOYMENT PROFILE 2021-09

Total

F

CyberGrants (5.10.18)
North Carolina JDIG Application

Employment Profile Page 4 of 5



14

15

This question and the following question must be completed comprehensively to establish the statutorily required 
competitiveness of the project.

Training 
Grants

Ohio

Provide the following information for the Proposed Grantee's primary contact in each state/country listed above:

TBD

Infrastruct. 
Grants

Provide the following information for all locations outside NC that are being considered for Project:

STATE AND LOCAL INCENTIVES
(include incentives for which an application has been filed, incentives have been offered, or 

the Proposed Grantee has a reasonable expectation of receiving)

Phone Number

Estimated Value 
Of All Incentives

O her 
IncentivesCity/Region Tax Credits

Tax 
Abatements

State/Country Name Title Organiza ion

Ohio Economic Development Corpora 614-215-9324

State/Country
Cash Grants 
to Company

Columbus

Ohio

COMPETITIVE NATURE OF THE PROJECT 2021-09

CyberGrants (5.10.18)
North Carolina JDIG Application

Competition Page 5 of 5



Raleigh/Research Triangle Maiden Raleigh/Research Triangle Maiden

Calendar 
Year

Real Property 
Acquistion

Real Property Construction 
and/or Improvements

Real Property Construction 
and/or Improvements Tangible Personal Property

Tangible Personal 
Property Total

2022 ‐$                 22$                                           ‐$                                          ‐$                                          ‐$                        22$       
2023 ‐$                 23$                                           ‐$                                          1$                                             ‐$                        24$       
2024 ‐$                 13$                                           ‐$                                          1$                                             ‐$                        14$       
2025 ‐$                 14$                                           3$                                             1$                                             20$                          38$       
2026 ‐$                 117$                                         27$                                           1$                                             20$                          165$     
2027 ‐$                 349$                                         264$                                         1$                                             20$                          634$     
2028 ‐$                 14$                                           14$                                           1$                                             20$                          49$       
2029 ‐$                 ‐$                                          ‐$                                          ‐$                                          20$                          20$       
2030 ‐$                 ‐$                                          ‐$                                          ‐$                                          20$                          20$       
2031 ‐$                 ‐$                                          ‐$                                          ‐$                                          20$                          20$       

‐$                552$                                         308$                                         6$                                             140$                       1,006$  

*All Numbers are in Millions



Job Classifications
Jobs Created between 
1/23 and 12/23

Jobs Created in 
2024

Jobs Created in 
2025

Jobs Created in 
2026

Jobs Created in 
2027

Jobs Created in 
2028

Jobs Created in 
2029

Jobs Created in 
2030

Jobs Created in 
2031

Jobs Created in 
2032 Total Wages

0 0 100 120 100 80 20 0 30 0 450
0 0 200 240 200 160 40 0 60 0 900
0 0 30 40 30 25 10 0 10 5 150

120 240 300 0 0 120 75 65 65 65 1050
20 40 50 0 80 65 65 80 30 20 450

Total Proposed for the 
Grantee by Year 140 280 680 400 410 450 210 145 195 90 3000

Total Proposed for the 
Grantee Running Total 140 420 1100 1500 1910 2360 2570 2715 2910 3000

*The total number of positions created includes 300 current employees of the Grantee that will be transferred to the Project location from a facility located outside of North Carolina and 2700 new jobs will be hired in North Carolina.
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No

Expected Local Incentives
Has the Proposed Grantee applied for, or have a reasonable expectation of receiving, local
incentives if the Project locates in North Carolina?

Yes

Expected Local Incentives - Number of Incentives

1

Local Incentives (1) - Letter
Has the proposed grantee received a letter describing the proposed incentive?

Yes

Local Incentives (1) - Exhibit #
Label the Local incentives letter with an Exhibit #, and provide Exhibit # below.

2

Local Incentives (1) - Incentive Letters: Exhibit Attachment
Upload Local Incentives Letter, labeled with Exhibit # noted above.

Upload File

Current uploaded file(s)

Exhibit II - Local Incentives Letter.pdf (9.94 K, uploaded by Bruce Thompson on
04/12/2021)
[Delete File]

Local Incentives (1) - Funding Source
(Typically a unit of local government)

Wake County

Local Incentives (1) - Type of Incentive

Cash

Local Incentives (1) - Estimated Value

$20,000,000.00

Local Incentives (1) - Incentive Period

30 years
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Save All  Save and Proceed



 

R. Bruce Thompson II 

Partner 

t: 919.890.4147 

f: 919.835.4561 

brucethompson@parkerpoe.com 

 Atlanta, GA 

Charleston, SC 

Charlotte, NC 

Columbia, SC 

Greenville, SC 

Raleigh, NC 

Spartanburg, SC 

Washington, DC 

 

PPAB 6244028v1 

 

 

 

April 12, 2021 

 

Via Electronic Mail 

TO:       Sarah Killian 
             Terry Ryan 
 
FROM:  Bruce Thompson 

 

Re: Wake County Grant for Project Bear 

 

Today, I spoke with Ashley Cagle, the Assistant Executive Director of Wake County 
Economic Development.  She confirmed that the Wake County Board of Commissioners 
will renew their grant offer for the project.  It will be added to the commission agenda for 
closed session on Monday, April 19, 2021.  The commissioners will vote in open 
session at some point after the announcement. 
 
Given the transformative nature of the project, the grant will be payable up to 50% of the 
new taxable value of the investment for a period of up the 30 years.  The grant 
agreement will be subject to the project attaining hiring and investment benchmarks. 
 
The final grant agreement will be negotiated after the announcement of the project but 
prior to the final vote in open session. 
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Have any audit committee members ever been found to have failed to comply with those
policies?

No

Ethics Policies
Do or will the Applicant and the Proposed Grantee have ethics policies?

Yes

Ethics Policies - Details
(1605 character(s) remaining)

Describe the policies.

Ethics Policy - Failures of Compliance
Have there been any failures of compliance with the ethics policies?

No

Anti-Retaliation Policies
Do or will the Applicant and Proposed Grantee have anti-retaliation policies?

Yes

Anti-Retaliation Policies - Details
(1617 character(s) remaining)

Describe the policies.

Anti-Retaliation - Failures of Compliance
Have there been any failures of compliance with the anti-retaliation policies?

No

Overdue Tax Debts

Our Business Conduct Policy sets out our ethical requirements for our employees.  Each 
of our employees must certify that they have read and understand the policy when they 
join Apple, and again each year. Violations of the policy are taken seriously and may 
result in disciplinary action, up to and including termination of employment.  See Exhibit 
III Business Conduct Policy for more details.

Retaliation against anyone for complaining about harassment or participating in the 
investigation of a complaint of harassment is unlawful and will not be tolerated at Apple. 
Anyone who is found to have violated Apple's harassment policy will be subject to 
disciplinary action, up to and including termination of employment.  See Exhibit III 
Business Conduct Policy for more details.
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Does the Applicant, the Proposed Grantee, or the Related Member(s) currently have any
overdue tax debts with the State of North Carolina?

No

Occupational Safety and Health Act Violations
Does the Applicant, the Proposed Grantee, or the Related Member(s) have any citations
under the Occupational Safety and Health Act that have become a final order within the
past three years for willful serious violations or for failing to abate serious violations?

No

Loan Defaults
Is the Applicant, the Proposed Grantee, or the Related Member(s) currently in default on
any loan or grant previously made by the State of North Carolina?

No

Incentive Default or Recapture
Has the Applicant, Proposed Grantee, or Related Member(s) ever defaulted on an economic
development grant or incentive, been subject to a clawback or comparable recapture of
funds, or been sued by a grantor with respect to an economic development grant or
incentive?

No

Financial Reorganization or Bankruptcy
Has any member of executive management or any principal of the Applicant, the Proposed
Grantee, or the Related Member(s) been involved in a financial reorganization, a business
bankruptcy, or other situation that led to losses by creditors or bond buyers, investor
lawsuits, or government investigation alleging fraud or impropriety?

No

Pending or Threatened Litigation
Is the proposed grantee (applicant/related member) subject to any claim, suit, action,
proceeding, or government investigation that is pending or threatened, that, individually or
in the aggregate, would reasonably be expected to have a material adverse effect on the
proposed grantee’s finances or operations or the ability to conduct the Project, or that
would reasonably be expected to impact the Economic Investment Committee’s decision to
award a grant?

Yes

Pending or Threatened Litigation - Details
(1620 character(s) remaining)

If yes, explain the circumstances in detail.

Apple is subject to various claims, suits, legal action, or government investigations 
through ordinary course of business that have not yet been fully resolve and or may
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Public Infrastructure
Will the Project require the construction of or improvements to PUBLIC infrastructure (e.g.,
public water and sewer, gas, electric, rail, roads...)?

Yes

Public Infrastructure - Details
(1748 character(s) remaining)

If yes, explain what infrastructure improvements will be required and whether an public
source of funding for this is under discussion.

Public Infrastructure - Estimated Costs
If yes, estimate the cost of the infrastructure improvements.

$0.00

Environmental Permits
Will the Facility require any major environmental permits such as Title V, PSD, NPDES or
RCRA?

No

Administrative Notices
Within the last two years, or prior to that if the issue remains unresolved, has any facility
operated by the Applicant, the Proposed Grantee, or the Related Member(s), in North
Carolina or elsewhere, received any notice of violations, or any other administrative notice
or warning for noncompliance with any state, local, or federal environmental laws or
regulations?

No

Environmental Noncompliance
Has the Applicant, the Proposed Grantee, or the Related Member(s) or any of its officers
agents or employees been convicted of criminal actions with respect to noncomplianc  
environmental laws or regulations?

through ordinary course of business that have not yet been fully resolve and or may 
arise in the future.  The pending legal proceedings are listed in the company's 10-K 
Annual Report.  It is the company's expectation that none of these would have any 
material or adverse affect on this project.

Apple's expectation is that the potential new site may need water, sewer, gas, electric, 
etc. but the total cost is yet to be determined.  The company's expectation is that the 
cost will be covered from sources other than public infrastructure funding.
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No

Save All  Save and Proceed
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Introduction Behaviors Protecting Apple Accountability Integrity Resources

The following principles guide Apple’s business practices:

•  Honesty—Demonstrate honesty and high ethical standards in all business dealings.
•  Respect—Treat customers, partners, suppliers, employees, and others with respect and courtesy. 
•  Confidentiality—Protect Apple’s confidential information and the information of our customers, partners, suppliers, and 

employees.
•  Compliance—Ensure that business decisions comply with applicable laws and regulations.

Apple expects its suppliers, contractors, consultants, and other business partners to follow these principles when providing 
goods and services to Apple or acting on our behalf. Apple also requires its suppliers to comply with the Apple Supplier 
Code of Conduct.

The Business Conduct Policy applies to all full and part-time employees of Apple and its subsidiaries, and provides a 
standard guide for what is required of everyone at Apple. Relevant sections also apply to members of Apple’s Board of 
Directors. The Business Conduct Policy also provides information on additional resources available to employees, including 
the Business Conduct Helpline and the Business Conduct website, which contains guidance and frequently asked 
questions to assist employees in understanding Apple’s approach to Business Conduct. 

All employees are required to complete annual, online Business Conduct training, and review and certify their 
understanding of the Business Conduct Policy. Employees are also required to complete online Respect at Apple and 
Privacy trainings, and depending on job responsibilities and location, may be required to participate in additional mandatory 
online trainings on specific topics, such as anti-corruption. Focused live training is also arranged periodically on Business 
Conduct and other relevant topics.

On rare occasions, local laws may impose requirements on Apple and its employees that differ from those set out in the 
Business Conduct Policy. Contact a local People Business Partner for more information on how these laws may apply to 
you. 

Any waiver of this Policy for our directors, executive officers, or principal accounting officer may be made only by our Board 
of Directors, and will be disclosed as required by law or applicable listing rules.

Your Responsibilities and Obligation to Take Action
Everything we do is a reflection of Apple. We expect you to:

• Follow the Policy. Comply with the letter and spirit of Apple’s Business Conduct Policy and all applicable legal 
requirements.

•  Speak up. If you see or hear of any violation of Apple’s Business Conduct Policy, other Apple policies, or legal or 
regulatory requirements, you must notify either your manager, People Team, Legal, or Business Conduct. 

•  Use good judgment and ask questions. Apply Apple’s principles of business conduct, and review our policies and legal 
requirements. When in doubt about how to proceed, discuss it with your manager, your People Business Partner, Legal, 

The way we do business worldwide
Apple conducts business ethically, honestly, and in full compliance with applicable laws and 
regulations. This applies to every business decision in every area of the company worldwide.
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or Business Conduct. Any failure to comply with Apple’s Business Conduct Policy—or failure to report a violation—may 
result in disciplinary action, up to and including termination of employment.

You are also required to fully cooperate in any Apple investigation, and keep any information shared with you confidential to 
safeguard the integrity of the investigation.

Reporting a Concern
To report a concern or ask a question about Apple’s Business Conduct Policy, you can contact Business Conduct by phone, 
email, or web form. For contact details, visit the Business Conduct website or the Resources section at the end of this 
policy. Apple’s external helpline (apple.ethicspoint.com) also allows employees and external parties to report concerns with 
the option of remaining anonymous, where permissible under applicable laws. The external helpline provides local, toll-free 
phone numbers that connect employees and external parties to a multilingual reporting service.

Your information will be shared only with those who have a need to know to help answer your questions or investigate 
concerns, ensure the prompt enforcement of this Policy, and, if appropriate, determine disciplinary action. If your 
information involves accounting, finance, or auditing, the law may require that necessary information be shared with the 
Audit and Finance Committee of the Board of Directors. Apple’s Business Conduct Policy is administered by the Business 
Conduct organization, under the oversight of Apple’s Chief Compliance Officer, who provides regular updates to the Audit 
and Finance Committee of the Board of Directors. The Business Conduct team is available to support all employees and 
answer questions on business conduct issues, policies, regulations, and compliance with legal requirements. 

No Retaliation
Apple will not retaliate—and will not tolerate retaliation—against any individual for reporting a good-faith concern or 
complaint to a manager, People, Legal, Business Assurance and Audit, Finance, or Business Conduct, or for participating in 
the investigation of a concern or complaint. We do not tolerate knowingly false reporting.

Your Rights as an Employee
While we expect employees to follow the Business Conduct Policy, nothing in this Policy should be interpreted as being 
restrictive of your right to speak freely about your wages, hours, or working conditions. 

Human Rights
Apple is committed to respecting internationally recognized human rights. Apple’s approach to respecting human rights 
is based on the United Nations Guiding Principles on Business and Human Rights, the global standard on business and 
human rights. For more information, see the Human Rights Policy. 
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Workplace Behaviors

Drugs and Alcohol
Apple cares about the health and safety of our employees. You are expected to comply with Apple’s guidelines regarding 
alcohol, drugs, and smoking, whether it is in the workplace, at Apple-sponsored events, or while conducting Apple 
business. You are not permitted to be under the influence of any legal or illegal drug that impairs your ability to perform 
your job, and employees are prohibited from manufacturing, soliciting, distributing, possessing, or using any illegal drugs or 
substances in the workplace, or while working. Use good judgment and keep in mind that you are expected to perform to 
your full ability at work. For more information, see the Alcohol, Drugs and Smoke-Free Environment Policy.

Environment, Health, and Safety (EH&S)
Apple is committed to protecting the environment, health, and safety of our employees, customers, and the global 
communities where we operate.

Apple’s EH&S team provides guidance on how to conduct your job while meeting or exceeding all applicable 
environmental, health, and safety requirements. Use good judgment and always put the environment, health, and safety 
first. Work proactively with the EH&S team to anticipate and manage EH&S risks in a timely manner.

For more information on the EH&S team, policies, training, and programs, visit the EH&S website.  

Harassment and Discrimination
Apple is committed to providing a workplace free of harassment (including sexual harassment) or discrimination based 
on a personal trait. Personal traits include race, color, ancestry, national origin, religion, creed, age, mental and physical 
disability, sex, gender, sexual orientation, gender identity or expression, medical condition, genetic information, marital 
status, military or protected veteran status, or any other characteristic protected by law. 

We are dedicated to maintaining a creative, culturally diverse, and supportive work environment, and do not tolerate 
discrimination or harassment of employees or non-employees with whom we have a business, service, or professional 
relationship. This applies to all interactions where you represent Apple, including interactions with employees, customers, 
suppliers, and applicants for employment.

If you have been harassed or discriminated against, or have witnessed such behavior, report the incident to anyone on the 
People Team, a supervisor or manager at any level, or Business Conduct. For more information, see the Equal Employment 
Opportunity Policy and People policies for your region. 

We also do not tolerate workplace violence of any kind. For more information, see the Workplace Violence Policy.
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Protecting Apple 
Protecting Apple’s Assets and Information

You play a key role in helping us protect Apple. Assets include Apple’s proprietary information (such as intellectual 
property, confidential business plans, unannounced product plans, sales and marketing strategies, and other trade 
secrets), as well as physical assets such as cash, equipment, supplies and product inventory.

• Watch what you say. Being aware of where you are, who is around you, and what they might see or overhear is an 
important way we all protect Apple’s secrets.

• Protect our assets. Keep track of the assets and information Apple has entrusted to you, and prevent loss, misuse, 
waste, or theft.

• Set an example. Model behavior that protects our assets and information at all times.

Apple Confidential Information
One of our greatest assets is information about our products and services, including future product offerings. Never 
disclose confidential, operational, financial, trade-secret, or other business information without verifying with your 
manager whether such disclosure is appropriate. We are very selective when disclosing this type of information to vendors, 
suppliers, or other third parties, and only do so once a non-disclosure agreement is in place. Even within Apple, confidential 
information should only be shared on a need-to-know basis. The Intellectual Property Agreement that you signed when 
you joined Apple outlines your duty to protect our information. 

For more information, visit the Global Security website. 

Non-Disclosure/Confidentiality Agreements
Never share confidential information about Apple’s products or services without your manager’s approval. When there is a 
business need to share confidential information with a supplier, vendor, or other third party, never volunteer more than what 
is necessary to address the business at hand. Any confidential information shared outside Apple should be covered by a 
non-disclosure/confidentiality agreement (NDA). Contact Legal in your region to obtain an NDA. In the United States, you 
can find NDA information and support on the Legal website.

Customer and Third-Party Information
Customers, partners, suppliers, and other third parties may disclose confidential information to Apple during the course 
of business. We are all responsible for protecting and maintaining the confidentiality of any information entrusted to us by 
our partners. Compromising that trust may damage relations with our partners and can also result in legal liability. For more 
information, see the Apple Customer Privacy Policy. 

Accuracy of Records and Reports
Accurate and honest records are critical to meeting our legal, financial, and management obligations. You should 
ensure that all records and reports, including timecards, customer information, technical and product information, 
correspondence, and public communications are comprehensive, fair, accurate, timely, and understandable. 

Do not misstate facts, omit critical information, or modify records or reports in any way to mislead others, and never assist 
others in doing so. Intentional manipulation of Apple records is a form of fraud.
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Accuracy of Business Expenses
You are responsible for observing all policies and procedures regarding business expenses, including meal and travel 
expenses, and for submitting accurate expense reimbursement reports. Guidelines on daily meal expenses vary worldwide. 
For more information, see the Travel and Expense Policy. 

Records and Information Management
Apple owns all records and information in any form, such as electronic or paper, that is created or received in the course 
of doing Apple’s business. Records are a type of information that must be kept because the information meets certain 
criteria, and are identified in the Global Records Retention Schedule. Examples include corporate tax documents, financial 
statements, design documents, and personnel records. 

Employees are responsible for managing and protecting information and records in accordance with the Global Records 
and Information Management (RIM) Policy. Privacy laws may dictate how long these records can be retained. At times, 
Apple will need to retain records and information beyond the normal retention period for legal reasons or audits. If you have 
records and information that are categorized as under a “legal hold” you should not alter, destroy, or delete them in any 
way. Legal will notify you of any legal holds you may be subjected to and what is required.

For more information, see the Global Records & Information Management website or contact the Global Records & 
Information Management team.  

Side Deals or Side Letters
Apple formally documents all terms and conditions of the agreements into which it enters. Contractual terms and 
conditions define Apple’s rights, obligations, liabilities, and accounting treatments. We do not accept business 
commitments outside of the formal contracting process managed by Legal. Side deals, side letters, or other informal 
documentation created by employees without Legal oversight are impermissible. You should not make any oral or written 
commitments that create a new agreement or modify an existing agreement without securing approval through the formal 
contracting process.

The Apple Identity and Trademarks
The Apple name, names of products (such as iPhone), names of services (such as AppleCare), taglines (such as ”Think 
Different”), and logos collectively create the Apple identity. Before publicly using any of these assets, review the Trademark 
List, Trademark and Copyright Guidelines, and Corporate Identity Guidelines for how to properly do so. You should also 
check with Legal before using the product names, service names, taglines, or logos of any third parties.

Third-Party Intellectual Property
Apple respects third-party intellectual property. Never use the intellectual property of any third party without permission 
or legal right. If you are told or suspect that Apple may be infringing on third-party intellectual property, including patents, 
copyrights, trademarks, or trade secrets, contact Legal.
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Copyright-Protected Content 
Never use or copy software, music, videos, publications, or other copyright-protected content at work or for business 
purposes unless you or Apple are legally permitted to use or make copies of the protected content. You should never use 
Apple facilities or equipment to make or store unauthorized copies. For more information about personal content on Apple-
owned devices, see the Employee Use of Electronic Systems and Communications Policy. 

Apple Inventions, Patents and Copyrights
Apple has a robust patent program that protects innovations related to our current or future products and services. You 
should submit your invention disclosure to the Apple Patent team via the Apple Patent System. It’s best to submit your 
invention disclosure well before you share an invention outside of Apple, even if under an NDA, because doing so may 
compromise Apple’s patent rights. 

You may pursue, for your own personal ownership, inventions that (a) are not developed using Apple equipment, supplies, 
facilities, or proprietary information; (b) did not result from and were not suggested by work performed by you, Apple, or 
Apple proprietary information; and (c) are not related to Apple’s current or anticipated business, products, research or 
development.

Be alert to possible infringement of Apple’s patents and notify Legal of any possible infringements. If you create original 
material for Apple that requires copyright protection, such as software, place Apple’s copyright notice on the work and 
submit a copyright disclosure form to Legal. For more information, see the Copyright Policy.

Activities Related to Technical Standards
You must secure management and Legal approval before participating in any activities related to technical standards. 
This includes joining a standards organization or working group, contributing technology or code to a standard, or using 
a standard in the development of an Apple product. For more information, see the Standards Legal Policy or contact the 
Legal Standards team.

Activities Related to Open Source Software
Open source software is usually collectively developed software with its source code made available under an open source 
license. Before using, modifying, or distributing any open source software for Apple infrastructure, or as part of an Apple 
product or service development effort, you must receive management and Legal approval. For additional information on 
how to submit requests, visit Open Source at Apple. This website also includes information about personal contributions to 
Open Source and required approvals.

Public Speaking and Press Inquiries
All public or outside speaking engagements that relate to Apple’s business or products must be pre-approved by your 
manager and Corporate Communications. If your request is approved, you may not request or accept any form of 
personal compensation from the organization that requested your participation, but you may accept reimbursement for 
incurred expenses. All inquiries from the media, industry, or financial analyst community must be referred to Corporate 
Communications or Investor Relations.
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Publishing Articles
If you want to contribute an article or other type of submission to a publication or blog on a topic that relates to 
Apple’s business or products or could be seen as a conflict of interest, you must first request approval from Corporate 
Communications. If your contribution is technical or academic and relates to Apple, complete the Academic and Industry-
Related Activities Questionnaire to obtain review from Legal and Business Conduct. If your contribution is determined to 
be a conflict of interest, you will need to get senior vice president approval. For additional information, see the Social Media 
and Online Communications guidelines.  

Employees in the Machine Learning organization should follow the Guidelines for Academic Activities of Apple Employees 
in Machine Learning.

Endorsements 
You should never endorse a product or service of another business or individual in your role as Apple employee, unless 
the endorsement has been approved by your manager and Corporate Communications. This does not apply to statements 
made in the normal course of business about third-party products sold by Apple. If you want to provide a personal 
reference, review the Employment Reference Guidelines.
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Individual Accountability 

Avoiding Conflicts of Interest
A conflict of interest is any activity that may damage Apple’s reputation or financial interests, or gives the appearance 
of impropriety or divided loyalty. Avoid any situation that creates a real or perceived conflict of interest. If you are unsure 
about a potential conflict, talk to your manager, Business Conduct, or your People Business Partner. 

Members of Apple’s Board of Directors should follow the requirements and procedures described in the Guidelines 
Regarding Director Conflicts of Interest.

The following are common situations employees may encounter that could present a conflict of interest.

Significant Personal Relationships 

Personal relationships in the workplace can present a real or perceived conflict of interest when one individual 
in the relationship makes or influences employment decisions regarding the other, including performance or 
compensation. 

Significant personal relationships include, but are not limited to, spouses, domestic partners, family members, 
dating or physical relationships, close friends, and business relationships outside of Apple. Apple business 
relationships include, but are not limited to, vendors, customers, suppliers, contractors, temporary agency 
workers, or similar relationships.

Do not conduct Apple business with family members or others with whom you have a significant personal 
relationship. Do not use your position at Apple to obtain favored treatment for yourself, family members, or 
others with whom you have a personal relationship. This applies to product purchases or sales, investment 
opportunities, hiring, promoting, selecting contractors or suppliers, and any other business matter. 

If you believe that you have a potential conflict involving a family member or other individual, disclose it to your 
manager and your People Business Partner to review and work through any potential conflicts. 

You should not allow any relationship to disrupt the workplace or interfere with your work or judgment.

In rare cases where exceptions may be appropriate, written approval from the senior vice president of your 
organization is required.  

Rotations (Operations Only) 

Operations managers are responsible for ensuring that their employees who make or significantly influence 
sourcing, contractual, financial or capacity decisions with suppliers change position every three years so as to 
work with different suppliers. Exceptions are subject to VP review and approval each year. “Suppliers” include 
anyone who had, has, or might have any business connection (directly or indirectly) with Apple or Apple’s 
supply chain.

Conflicts of Interest and Outside Activities 

You may participate in outside activities, including secondary employment, businesses, inventions, and serving 
on boards, only if they do not present a conflict of interest and you adhere to the rules set out below.
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Apple generally considers an outside activity to be a conflict of interest if it:  

• Is for a company or organization that makes or sells competing products or services to Apple, or that Apple is 
reasonably anticipated to create. This includes but is not limited to: Apple hardware products (e.g., computers, 
mobile devices, headphones), financial services, original content, health services, cloud services, any 
distribution of video, music or eBooks, and any software or app.

• Generates or exposes you to intellectual property that competes with or relates to Apple’s present or 
reasonably anticipated business, products, or services.

• Would require you to disclose or use confidential Apple information.
• Is the same work you do for Apple.
• Arises from your role in Apple’s business relationship with the organization.

Work with your manager and Business Conduct to evaluate a potential conflict of interest. If an outside activity 
presents a conflict of interest, you must partner with a People Business Partner, and obtain written approval 
from your manager, Legal (if applicable), and the senior most person reporting to the CEO of both your and any 
relevant organizations. Contact Business Conduct to assist with Legal review.

Any employee, full or part-time, who is participating in an outside activity, must comply with the following rules. 
Do not:

• Use any time at work or any Apple assets for your outside activity. This includes Apple’s workspace, phones, 
computers, Internet access, photocopiers, and any other Apple assets or services.

• Use your position at Apple to solicit resources or any other benefit for your outside activity, obtain favored 
treatment, or pressure others to assist you.

• Participate in an activity that could have an adverse effect on your ability to perform your duties at Apple.
• Use confidential Apple information.

Outside Employment and Inventions

Before participating in creating inventions or businesses that are in the same area as your work for Apple, or that 
compete with or relate to Apple’s present or reasonably anticipated business, products or services, you must 
have written permission from your manager and the senior vice president of your organization. Before taking any 
paid employment outside of Apple, you should notify your manager.

App Creation 

You can only create apps for personal or educational purposes. You cannot join the Developer Program or 
share, sell, or distribute apps, stickers, or other media (for iOS, Android, or any other operating system), unless 
required for Apple business purposes. Some exceptions apply for employees who created apps before joining 
Apple or who are joining Apple for a short period of time. If this applies to you, contact Business Conduct to 
understand what is permitted.

Board Positions

You may not serve as a director, trustee, officer, or advisory board member without prior approval from Apple. 
Apple has pre-approved positions in certain organizations like residential boards (i.e., HOAs) and local sports 
and arts organizations, provided their activities do not conflict with Apple’s interests. Contact Business Conduct 
if you have any questions or if you would like to seek approval from Apple for a position that is not in a pre-
approved category. A board position that presents a potential or actual conflict of interest is unlikely to be 
approved.
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The rule above relates to serving on a board in your individual capacity. If you have been asked to serve on a 
board as a representative of Apple, you should work with your manager, Legal, and any impacted business 
teams to determine if Apple should participate, and whether you are the best person to represent Apple on that 
board. If the position is on a public sector advisory board, work with Business Conduct to assess whether your 
participation would impact Apple’s ability to interact with that government agency. You should also consult with 
Corporate Communications, if applicable.

Personal Investments

You should avoid investing in companies that are Apple competitors or business partners when the investment 
presents a conflict of interest. When determining whether a personal investment creates a conflict of interest, 
consider if you are in a position to influence transactions between Apple and a business in which you have 
invested. If a real or apparent conflict arises, disclose the conflict to your manager. Your manager will help 
determine whether a conflict exists and, if appropriate, the best approach to eliminate the conflict. If you still 
need help, contact Business Conduct.

Insider Trading
Never buy or sell Apple securities, including Apple stock, if you are aware of information that has not been publicly 
announced and that could have a material effect on the value of the securities. It is illegal and against Apple policy 
to give anyone, including friends and family, tips on when to buy or sell securities when aware of material nonpublic 
information concerning that security. This applies to decisions to buy or sell Apple stock or the stock of an Apple supplier, 
manufacturer, vendor, or customer, such as cellular network carriers or other channel partners.

Information is material if it would likely be considered important by an investor who is deciding whether to buy or sell a 
security, or if the information is likely to have a significant effect on the market price of the security. Both positive and 
negative information may be considered material. Examples of potential material information include financial results, 
information about new products or significant features, timing of significant product announcements or new product 
introductions, news of a pending or proposed acquisition or other corporate transaction, significant changes in sources 
or availability of supplies, changes in dividend policy, significant product defects or modifications, and significant 
cybersecurity, or other data protection or privacy incidents. 

Short sales, transactions that hedge or offset, or are designed to hedge or offset any decrease in the value of Apple 
securities and transactions in derivatives of Apple stock, are prohibited at all times, including transactions involving prepaid 
variable forward contracts, equity swaps, collars, options, warrants, puts, calls, or similar instruments related to shares of 
Apple stock.

For more information about restrictions on trading in securities as well as answers to FAQs, see the Insider Trading Policy or 
email Insider Trading. 

Charitable Donations
You are encouraged to support charitable causes of your choosing as long as you do not use or furnish Apple assets 
(including your work time or use of Apple premises, equipment, or funds). Any charitable donations involving Apple 
assets are managed by the Corporate Donations team and must be approved by the VP of Environment, Policy, & Social 
Initiatives. Any donation of 100K USD or more also requires the approval of the Chief Executive Officer or Chief Financial 
Officer. For additional information, see the Finance Policy on charitable donations. This policy does not prevent you from 
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taking advantage of the Apple Matching Gifts Program to contribute to a nonprofit organization of your choice, or from 
participating in our Global Volunteer Program.  

Political Contributions
Apple does not make political contributions to individual candidates or political parties. All corporate political contributions, 
whether monetary or in-kind (including lending or donating equipment or technical services), must be approved in 
advance by Apple’s CEO, and processed by Government Affairs and Political Compliance to ensure compliance with 
legal requirements and Apple policy. You may not use Apple resources, including employee work time, Apple premises, 
equipment, or funds, to personally support candidates and campaigns. It is also illegal for Apple to reimburse an employee 
for a political contribution. For more information, see the Corporate Political Compliance Policy and the Apple Public Policy 
Advocacy website.

Personal Political Activities
You are free to personally participate in political activities, including running for and serving in public positions, and 
supporting candidates and causes, as long as you comply with the points below: 

•  Do not represent or give the impression that you are representing Apple during any political activities or in campaign 
materials.

•  Do not make public comments that could be misconstrued as being made on behalf of Apple, or give the impression that 
Apple is endorsing any particular legislation, position, or issue.

•  Do not use Apple work time, equipment, or resources for political or campaign activities.
•  If holding a public office, you may need to recuse yourself from any matters involving Apple.

Gifts
Giving or accepting business gifts can create a real or perceived conflict of interest and can lead to a perception of 
favoritism and an expectation of reciprocity that could compromise an employee’s objectivity, even inadvertently. Apple 
employees are under either a zero gift rule or a $150 gift rule, depending on their organization. Refer to the Gifts page 
on the Business Conduct website to determine your rule. Employees under a zero gift rule may not give or accept gifts to or 
from current or potential vendors, suppliers, customers, or other business associates, regardless of the value, unless one 
of the key exceptions below applies. Employees under the $150 gift rule may only give or accept gifts if the value is under 
$150, unless one of the key exceptions below applies. Gifts must not reflect poorly on Apple if publicly disclosed, and must 
be legal in the location and under the circumstances where given. Gifts given with the purpose of influencing a decision are 
always prohibited.

A gift is considered anything of value, including a meal, travel, entertainment (including tickets), Apple logo items, 
equipment or loans, and employee discounts. Gifts that are cash or cash equivalents, such as gift cards, are never allowed. 
In addition, paying for a gift without getting reimbursement from Apple does not remove the requirement to comply with 
the gift policy. Gifts between employees are not considered business gifts.

Key Exceptions

Gifts that fall under one of the following exceptions are permissible for most employees, regardless of gift rule (additional 
approval requirements may be noted):
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•  Business meals. With the exception of Apple Store employees, employees may provide and accept reasonable and 
appropriate business-related meals, provided they are limited in frequency and expense. Any meals paid for by Apple 
must comply with Apple’s Travel and Expense Reimbursement Finance Policy. Employees in Operations must obtain 
approval from their manager to accept business meals. Approval should occur beforehand when possible.

•  Commemorative items. With the exception of Operations and Apple Store employees, employees may accept 
commemorative items of nominal value, such as inexpensive and infrequent vendor promotional items like pens, 
calendars, and t-shirts.

•  Business-related event attendance. With the exception of Operations and Apple Store employees, free tickets for 
sporting events and other forms of entertainment where participation is directly related to an employee’s job function 
and part of legitimate Apple business are not considered a gift under Apple’s policy. If you are unsure if attendance 
at an event is directly related to your role, check with your manager. For high-value or high-profile events, you should 
review your attendance with your manager and your vice president. Employees should never use relationships built 
through Apple business for their personal advantage, such as obtaining tickets that are difficult to access, since that is 
preferential treatment and could be considered a conflict of interest.

•  Conferences. With the exception of Operations and Apple Store employees, free tickets to conferences that are offered 
by a vendor, supplier or other third party are permissible if the tickets are free to all attendees, offered as part of a 
contract with Apple, or offered to all customers of a particular vendor. Tickets outside of those parameters do not fall 
under an exception, and require approval if the value is over your gift limit. Conference tickets purchased by Apple are 
not a gift.

•  Vendor-supplied local ground transportation. Operations employees may accept reasonable local ground 
transportation provided by vendors to and from work locations.

Any other exceptions must be approved by your vice president. For vice president–level employees, exceptions must be 
approved by your manager.

Refusing and Returning Gifts 

Gifts outside the limits of your gift rule should be declined or returned whenever possible. If it is impossible or inappropriate 
to refuse or return a gift, you should notify your manager immediately after accepting the gift, then send it to your local 
People Business Partner or contact Business Conduct for further guidance. Perishable, non-alcohol gifts may be placed in 
a common area for employees to share. For more information, see the Business Conduct website. 

Samples 

Current and potential vendors and suppliers may provide product samples to Apple for business evaluation purposes. 
These samples are not gifts and may not be used for personal purposes. Receipt of samples should be documented 
according to any internal division policies, and where appropriate, returned to the vendor and supplier when the evaluation 
is complete.
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Gifts to Public Officials
Apple permits providing gifts to public officials only when permissible under applicable laws and policies. A public official 
is any person who is paid with government funds or performs a public function. This includes individuals who are elected 
or appointed to public office, as well as individuals who work for local, state/provincial or national government, public 
international organizations, public (government-owned or operated) schools, and state-owned or state-run enterprises. 
Employees at such organizations are considered public officials regardless of title or position. 

U.S. Public Officials 

For U.S. public officials, anything other than refreshments of nominal value ($10 or less) must be pre-approved by Political 
Compliance or comply with internal guidelines if available, including disclosure requirements

Non-U.S. Public Officials

In many countries, it is considered customary to provide token ceremonial gifts to government officials on certain 
occasions. All gifts exceeding USD $10 in value require pre-approval from Political Compliance or your regional Apple legal 
counsel. Meals that comply with posted guidance or a country are permissible and do not need pre-approval. Meals that 
are frequent and/or lavish could appear to influence a business decision and are inappropriate. 
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Business Integrity 

Governments as Customers
Governments are unique customers for Apple. They often have unique bidding, pricing, disclosure, and certification 
requirements. When dealing with government customers, make sure to partner with Legal when bidding for business, and 
contact Business Conduct with questions relating to compliance requirements. 

Hiring Government Employees
Laws often limit the duties and types of services that former government, military, or other public sector employees 
may perform as employees or consultants of Apple, especially in regard to matters they were involved in while with the 
government. Employment negotiations with government employees may be subject to legal restrictions and disclosure 
requirements, particularly if the government employee is involved in a matter involving Apple’s interests. Contact Political 
Compliance before entering such negations. You may never hire any individual in exchange for securing or retaining 
business, or securing an improper advantage. We also prohibit hiring preference being given to anyone in return for special 
treatment of any kind. For more information, see the Anti-Corruption Recruiting Policy.

Bribery and Corruption
At Apple, we do not tolerate corruption in connection with any of our business dealings. Corruption can take many forms, 
but most often it occurs through bribery. A bribe is offering or giving anything of value, including cash, cash equivalents 
such as gift cards, gifts, meals, travel and entertainment, to any person for the purpose of obtaining or retaining business, 
or securing an improper advantage. You cannot offer or receive bribes from any individual, regardless of whether that 
individual is a public official or a private party. Kickbacks are a type of bribery, and occur when a person is offered money 
or something of value in exchange for providing something, such as information, a discount or a favor, to a third party. 
Kickbacks are not permissible and are strictly prohibited by Apple.

Facilitating payments are a type of bribe generally used to facilitate or expedite the performance of routine, non-
discretionary government action. These payments are not permissible and are strictly prohibited by Apple. Exceptions may 
be made in circumstances that involve an imminent threat to health or safety, and such situations must be immediately 
reported to Business Conduct.

Apple can be found responsible for bribes, kickbacks, and/or facilitating payments made by third parties in connection with 
Apple’s business. Before engaging a third party that will be interacting with the government or public officials on Apple’s 
behalf, contact Business Conduct to evaluate whether we need to conduct additional due diligence.

For more information, see the Anti-Corruption Policy and other resources available on the Business Conduct and Global 
Compliance website.
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Money Laundering
Money laundering occurs when individuals or organizations try to conceal illicit funds or make those funds look legitimate. 
Money laundering is illegal and strictly prohibited by Apple. In certain countries, we are required to report suspicious 
activity. If you deal directly with customers or vendors, the following examples may signal potential money laundering:

•  Attempts to make large payments in cash
•  Payments by someone who is not a party to the contract
•  Requests to pay more than provided for in the contract
•  Payments made in currencies other than those specified in the contract
•  Payments from an unusual, nonbusiness account
•  Transactions forming an unusual pattern such as bulk purchases of products or gift cards or repetitive cash payments

Competition and Trade Practices
Competition and innovation are at the core of Apple’s DNA. We vigorously compete to develop and create the very best 
products for our customers. Apple will never seek to eliminate or reduce competition through illegal agreements with 
competitors. Agreements with competitors are subject to rigorous scrutiny in all countries. Agreements with our resellers, 
distributors, and suppliers can also give rise to scrutiny, particularly if Apple has a leading position in the market.

You should never:

•   Agree with or exchange information with competitors regarding price, policies, contract terms, costs, inventories, 
marketing plans, capacity plans, or other competitively significant data.

•  Agree with competitors to divide or assign sales territories, products, or dedicate customers.
•  Agree with resellers on the resale pricing of Apple products without legal approval. Resellers are free to determine their 

own resale pricing.
•  Violate fair bidding practices, including bidding quiet periods, or provide information to benefit one vendor over other 

vendors.
• Remember: Always consult the Competition Law Team whenever you have a question. For more information, see 

the Antitrust and Competition Law Policy.

Obtaining and Using Business Intelligence
Gathering information about customers, competitors, and markets in which we operate is a common business practice, but 
you must always do so with integrity. You may generally obtain information from public sources, surveys, and competitive 
research. Personal information shall not be obtained from third parties without confirming with Privacy. We do not seek 
business intelligence by illegal or unethical means. It is never appropriate to engage in theft, espionage, or breach of a 
non-disclosure agreement. If you obtain confidential nonpublic information, accidentally or provided by unknown sources, 
that relates to a competitor, it may be unethical to use the information. If this happens to you, immediately contact your 
manager, Legal, or Business Conduct. 

Trade Restrictions and Import/Export Controls 
Many countries periodically impose restrictions on imports, exports, and other dealings with certain countries, persons, 
or groups. These can include the trading of commodities or technologies, travel to or from a sanctioned country, and 
investments. Certain laws also prohibit support of boycott activities. If your work involves the sale or shipment of products, 
technologies, or services across international borders, always consult Global Export and Sanctions Compliance before 
moving goods. For more information, see the Export Control and Sanctions Policy.
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Private Employee Information
You should never share a coworker or prospective employee’s personal information. This includes information regarding 
their employment history, personal contact information, compensation, health information, or performance and disciplinary 
matters. Any Legal or business need-to-know exceptions should be approved by your manager and Legal. 

As an Apple employee, you should understand that subject to local laws and regulations and in accordance with Apple’s 
review process, we may do one of the following when you access Apple’s network or systems, or use any device, 
regardless of ownership, to conduct Apple business:

•  Access, search, monitor, and archive all data and messages sent, accessed, viewed, or stored (including those from 
iCloud, Messages, or other personal accounts).

•  Conduct physical, video, or electronic surveillance, search your workspace (e.g. file cabinets, desk drawers, and offices, 
even if locked), review phone records, or search any non-Apple property (e.g. backpacks, handbags) while on company 
premises.

•  Disclose to law enforcement, without prior notice, any information discovered during a search that may indicate unlawful 
behavior  

While limited personal use of Apple equipment and systems is allowed, Apple may monitor equipment and systems. You 
should not have any expectation about the privacy of content or personal information on Apple systems or networks, 
including VPN. To learn more, read our Information Security Policies and guidance on Personal Information Privacy on 
the People site, which explain Apple’s rights and your rights when conducting Apple business or using Apple-provided 
equipment. For more information, contact the Privacy team.

Human Trafficking
Apple is committed to treating everyone in our business and supply chain with dignity and respect, to upholding human 
rights across our global network of suppliers, and to protecting the planet we all share. Human trafficking and the use of 
involuntary labor are strictly prohibited in Apple’s supply chain and our own business operations. If you become aware of 
human trafficking or behavior supporting human trafficking, you must report this activity to Business Conduct as soon as 
possible. Some Apple employees who interact with the U.S. government must abide by additional requirements set for 
government contractors. For more information, see the Anti-Human Trafficking Policy. 
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Resources
Anti-Corruption Policy

Apple Antitrust and Competition Law Policy Statement

Apple Customer Privacy Policy

Apple Public Policy Advocacy Website

Human Rights Policy

Intellectual Property 

Investor Relations

Legal Department Contacts

Trademark and Copyright Information 

Trademark List

Trademarks and Copyrights Guidelines

Business Conduct Helpline
(web form and telephone options)

External Helpline for China: 
400-602-9612





4/15/2021 CyberGrants

https://www.cybergrants.com/pls/cybergrants/view_req.view_reqaccess?req_id=67843835&org_id=15677623&sourceproc=&x_section_id=1456712#c… 2/3

Attachment III - Limited Waiver
Download and complete the Limited Waiver of Confidentiality document.

A separate Waiver must be completed and signed for each Application party that will create
project jobs (the Applicant/Guarantor, the Proposed Grantee, the Related Member(s) as
applicable).

The completed form(s) should be uploaded and mailed.

Upload File

Current uploaded file(s)
Limited Waiver Signed.pdf (885 K, uploaded by Bruce Thompson on 04/12/2021) [Delete

File]

Attachment IV - Financial Statements
Please label as Attachment IV and attach the most recent three years of certified financial
statements, prepared by a certified public accountant. At a minimum, this includes income
statements and balance sheets.

Upload File

Current uploaded file(s)

Attachment IV - Financial Statements.docx (11.98 K, uploaded by Bruce Thompson on
04/12/2021)
[Delete File]

Attachment V - Organizational Chart
Download and complete the Organizational Chart document pertaining to the Applicant,
Proposed Grantee, and Related Member(s). The chart(s) should show the structure of the
company's divisions, including:

i) Type of activity conducted in each; 
ii) Individuals to which each division reports; 
iii) The location on the chart(s) of all North Carolina operations of the company,
including the proposed project. 
iv) If a privately-held company, show ownership

Upload File

Current uploaded file(s)
organizational_chart to Upload.doc (31 K, uploaded by Bruce Thompson on 04/12/2021)

[Delete File]

Certifications
Download and complete the Certifications document and mail to the following address:

North Carolina Department of Commerce 
301 N. Wilmington Street, Fourth Floor 
Raleigh, North Carolina 27601 



4/15/2021 CyberGrants

https://www.cybergrants.com/pls/cybergrants/view_req.view_reqaccess?req_id=67843835&org_id=15677623&sourceproc=&x_section_id=1456712#c… 3/3

The completed form should be uploaded and mailed.

Upload File

Current uploaded file(s)

NC application JDIG notarized 4.12.21.pdf (3.03 MB, uploaded by Bruce Thompson on
04/12/2021)
[Delete File]

Other Attachments
Label any additional attachments, and upload to include with your application materials.

Upload File

Current uploaded file(s)

Exhibit III - Business-Conduct-Policy.pdf (644.12 K, uploaded by Bruce Thompson on
04/13/2021)
[Delete File]

Exhibit I - 10-Year Investment and Jobs to Upload.xlsx (12.25 K, uploaded by Bruce
Thompson on 04/14/2021)
[Delete File]

Save All  Save and Proceed
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ATTACHMENT I - COMPANY AND PROJECT OVERVIEW 

 
Overview of Activities of Proposed Grantee, Applicant, and Related Member(s) 
 

Headquartered in Cupertino, California, Apple Inc. (“Apple”) designs, manufactures and markets 
smartphones, personal computers, tablets, wearables and accessories, and sells a variety of related 
services.  Some of Apple’s products include iPhone, Mac, iPad, AirPods, Apple TV, Apple Watch, 
HomePod, iPod touch, etc.  Some of the services Apple offers include AppleCare, Cloud Services, 
Apple Arcade, Apple Music, Apple News+, Apple TV+, Apple Fitness+, Apple Pay, and Apple Card. 
 
With a market cap of over $2.2 trillion, Apple continues to grow across above mentioned product and 
service lines.  Though the past year was unprecedented in almost every aspect, Apple’s most recent 
fiscal year end reported $274 billion in Total Net Sales worldwide.  Apple has approximately 147,000 
full time employees worldwide with over 80,000 employees in the US.  Apple also directly or indirectly 
supports more than 450,000 jobs through US based suppliers throughout all 50 states.  Additionally, 
the iOS app economy has continued to grow over the past year for the App Store ecosystem to 
support more than 2.1 million jobs across the US. 
 
Apple continues to give back to communities around the world and support a diverse range of causes 
such as the California Housing Crisis, Racial equity and Justice Initiative projects, COVID-19 
protective equipment and other associated resources, and many others. 
 

Project Overview (if Related Members are included, provide description of activities to be conducted at each Project entity) 

 

 
Apple is seeking to build a new campus to accommodate growth in the R&D and operations teams.  
The proposed total investment associated with this project would be $1,000,000,000 over the next 10 
years.  Fully built, the campus would be over 1,000,000 square feet and house 3,000 employees.  
Though Exhibit One shows investment will be in Catawba County and Wake County, all of the new 
jobs will be created in Wake County.  The new campus would run on 100 percent renewable energy, 
like all existing Apple facilities. 
 
Apple currently employs 1,100 employees across the state of North Carolina.  This includes 
employees for Apple’s data center operations in Maiden, retail store locations in Charlotte, Raleigh, 
Durham, and Greensboro, as well as many remote employees throughout the State.  Of the 417 
remote employment positions currently existing in North Carolina, about 40 of these positions have 
only temporarily relocated to the state due to work from home circumstances surrounding COVID-19.  
Though these employees plan to return to their home state once regulations are lifted, the company 
does not seek to exclude them for retention purposes. 
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ATTACHMENT II – CONFIDENTIAL INFORMATION 
This section is provided as a mechanism for the Applicant to designate specific information provided in the Application as 
“confidential” or a “trade secret”, as statutorily required at the time it is initially disclosed to the Department of Commerce. 
 
Please refer to the Disclosure of Records document for specific guidance regarding the types of information that may be 
treated as confidential and the manner in which it must be designated in order for it to be treated as confidential. 
 
 
To designate specific information as confidential, in the space below, reference the application question that the 
confidential information is contained within and specifically identify only that information that qualifies for confidential 
treatment in accordance with the provisions described in the Disclosure of Records.   Information that does not qualify will 
not be treated as confidential and the company will be asked to remove reference to it in this Attachment.  Be sure to 
include the rationale for treating this information as a trade secret or qualifying tax information for an individual taxpayer.  
 
CONFIDENTIAL INFORMATION 

 

 

We would like to request the below information be held in confidence 

• In Exhibit I “10-Year Investment and Jobs”, on the Employment Profile tab, Columns A (Job 

Classifications) and N (Wages). 

• In the JDIG Application Tables Document, on the Company Info tab, question 2, the Annual Payroll of 

Full-time Employees in existing facilities. 





Attachment IV – Financial Statements 
 

Please find the most recent three years of certified financial statement at the following URL: 
 
https://investor.apple.com/sec-filings/default.aspx 
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ATTACHMENT V 

 

ORGANIZATIONAL CHART(S) 

The following charts and information must be provided in this document:  

1) Corporate relationship among Applicant, Proposed Grantee, Related Member(s), top tier parent (if other than 
Applicant), and any affiliates in North Carolina; 

2) Physical location of all activities of the entities identified in 1), including location and entity that will conduct the 
Project 

3) Description of activity conducted at each entity identified in 1) 
4) If entities in 1) are structured in multiple divisions, identification of divisions, their activities, and reporting structure 

in those divisions 
5) If a private company, names of owners and percent ownership held 

 
Note:  If any of the information provided in this organizational chart is not otherwise publicly available or obtainable, and it 

meets all of the qualifications for confidential treatment specified in the Disclosure of Records document, and the 

Applicant seeks to designate this material as confidential, those portions that qualify must be specifically designated in 

Attachment II. 

 
 
Apple Inc. does not have any related members or affiliates in North Carolina. 
 
Locations: 

1. Maiden, NC – Data Center 
2. Durham, NC – Retail Store 
3. Charlotte, NC – Retail Stores 
4. Raleigh, NC – Retail Store 
5. Greensboro, NC – Retail Store 
6. State-Wide – Home Offices 



JDIG - Fiscal Cost-Benefit Analysis Results 
Apple Inc.
Last Calculation Date  Thursday, April 15, 2021

County: Wake Years: 39 100%

2021 Tier: 3

Grant Year 0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037

Construction
Total state employment from construction 216 226 128 167 1,410 6,001 275 0 0 0 0 0 0 0 0 0

Total state income from construction (change in GDP in millions) $23.410 $24.476 $13.837 $18.081 $153.159 $651.940 $29.786 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000

Total state revenues from construction (millions) $0.991 $1.036 $0.586 $0.765 $6.483 $27.596 $1.261 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000

Total state expenditures from construction (millions) $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000

Operations
Total state employment from operations 0 352 1,057 2,768 3,774 4,806 5,938 6,466 6,831 7,322 7,548 7,548 7,548 7,548 7,548 7,548

Total state income from operations (change in GDP in millions) $0.000 $82.952 $248.857 $757.034 $1,123.185 $1,465.202 $1,813.277 $1,957.528 $2,038.099 $2,184.445 $2,240.595 $2,240.595 $2,240.595 $2,240.595 $2,240.595 $2,240.595

Total state revenues from operations (millions) $0.000 $3.511 $10.534 $32.044 $47.543 $62.020 $76.754 $82.860 $86.271 $92.465 $94.842 $94.842 $94.842 $94.842 $94.842 $94.842

Total state expenditures from operations (millions) $0.000 $1.440 $4.254 $10.333 $15.404 $20.286 $25.397 $27.493 $28.698 $30.248 $36.961 $37.145 $41.546 $41.651 $41.723 $41.761

Construction + Operations
Total state employment impact (number of jobs gained) 216 578 1,185 2,935 5,184 10,807 6,213 6,466 6,831 7,322 7,548 7,548 7,548 7,548 7,548 7,548

Direct (facility) jobs 0 140 420 1,100 1,500 1,910 2,360 2,570 2,715 2,910 3,000 3,000 3,000 3,000 3,000 3,000

Total state income impact (change in GDP in millions) $23.410 $107.428 $262.693 $775.115 $1,276.344 $2,117.142 $1,843.064 $1,957.528 $2,038.099 $2,184.445 $2,240.595 $2,240.595 $2,240.595 $2,240.595 $2,240.595 $2,240.595

Cumulative value (millions) $23.410 $130.838 $393.531 $1,168.646 $2,444.990 $4,562.132 $6,405.196 $8,362.723 $10,400.822 $12,585.267 $14,825.862 $17,066.457 $19,307.051 $21,547.646 $23,788.240 $26,028.835

Gross state revenue impact (millions) $0.991 $4.547 $11.120 $32.810 $54.026 $89.616 $78.015 $82.860 $86.271 $92.465 $94.842 $94.842 $94.842 $94.842 $94.842 $94.842

Cumulative value (millions) $0.991 $5.538 $16.658 $49.468 $103.494 $193.110 $271.125 $353.985 $440.256 $532.721 $627.563 $722.405 $817.247 $912.089 $1,006.931 $1,101.773

Gross state cost impact (millions) $0.000 $1.440 $4.254 $10.333 $15.404 $20.286 $25.397 $27.493 $28.698 $30.248 $36.961 $37.145 $41.546 $41.651 $41.723 $41.761

Cumulative value (millions) $0.000 $1.440 $5.694 $16.027 $31.430 $51.716 $77.113 $104.606 $133.304 $163.552 $200.512 $237.658 $279.204 $320.855 $362.579 $404.339

Incentives (millions)

Projected total company withholding amount $0.000 $1.030 $3.089 $9.499 $14.171 $18.512 $22.912 $24.721 $25.715 $27.561 $28.261 $28.261 $28.261 $28.261 $28.261 $28.261

Total Grant (regardless of Tier) $0.00000 $0.77200 $2.31600 $7.12400 $10.62700 $13.88300 $17.18300 $18.54000 $19.28600 $20.67000 $28.26000 $28.26000 $28.26000 $28.26000 $28.26000 $28.26000

Cumulative value $0.000 $0.772 $3.088 $10.212 $20.839 $34.722 $51.905 $70.445 $89.731 $110.401 $138.661 $166.921 $195.181 $223.441 $251.701 $279.961

Grant to company (based on Tier) $0.00000 $0.57900 $1.73700 $5.34300 $7.97025 $10.41225 $12.88725 $13.90500 $14.46450 $15.50250 $25.43400 $25.43400 $25.43400 $25.43400 $25.43400 $25.43400

Cumulative value $0.000 $0.579 $2.316 $7.659 $15.629 $26.042 $38.929 $52.834 $67.298 $82.801 $108.235 $133.669 $159.1028 $184.5368 $209.9708 $235.4048

Withholding retained by state $0.000 $0.451 $1.352 $4.156 $6.200 $8.100 $10.024 $10.816 $11.250 $12.059 $2.827 $2.827 $2.827 $2.827 $2.827 $2.827

IDF - Utility Account portion $0.00000 $0.19300 $0.57900 $1.78100 $2.65675 $3.47075 $4.29575 $4.63500 $4.82150 $5.16750 $2.82600 $2.82600 $2.82600 $2.82600 $2.82600 $2.82600

Cumulative value $0.000 $0.193 $0.772 $2.553 $5.210 $8.681 $12.976 $17.611 $22.433 $27.600 $30.426 $33.252 $36.0783 $38.9043 $41.7303 $44.5563

Sum of projected JDIG grant, IDF & other grants to company (incl. n      $0.000 $0.772 $2.316 $6.055 $9.033 $11.801 $14.606 $15.759 $16.393 $17.570 $24.021 $24.021 $28.260 $28.260 $28.260 $28.260

Cumulative value $0.000 $0.772 $3.088 $9.143 $18.176 $29.977 $44.582 $60.341 $76.735 $94.304 $118.325 $142.346 $170.606 $198.866 $227.126 $255.386

Cumulative Ratio of total predicted Grants to Withholding 0.0% 75.0% 75.0% 67.1% 65.4% 64.7% 64.4% 64.2% 64.1% 64.1% 67.4% 69.9% 73.5% 76.4% 78.7% 80.6%

Net state revenue impact (millions) $0.991 $3.107 $6.865 $22.477 $38.623 $69.331 $52.618 $55.367 $57.573 $62.217 $57.881 $57.697 $53.296 $53.191 $53.119 $53.081

Cumulative value (current dollars) $0.991 $4.098 $10.964 $33.441 $72.063 $141.394 $194.012 $249.379 $306.952 $369.170 $427.051 $484.747 $538.043 $591.234 $644.353 $697.434

Cumulative value (inflation adjusted) $0.991 $4.177 $11.390 $35.409 $77.775 $155.537 $217.527 $284.987 $357.533 $438.281 $516.758 $597.865 $676.372 $757.545 $841.499 $928.354

Based on a fiscal cost-benefit methodology developed by Dr. Michael Walden, North Carolina State University.

COMPANY DATA USED TO ESTIMATE THE ECONOMIC IMPACT IS CONSIDERED CONFIDENTIAL:    Specific information contained in the application that is confidential as outlined in N.C. General Statute 132-1.2 may be maintained as confidential if the business indicates that the 

specific information is CONFIDENTIAL at the time of its initial disclosure to the N.C. Department of Commerce.  When specific information is listed as confidential a clear explanation for why the information is confidential should be provided.  

JDIG Percent: 
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Project Bear - ROI

Scenario 1

Discount Rate for NPV Calculations: 75% / 100%

4% Grant Term

Walden Estimated Gross Cost to General Fund - PV $ (604,254,000)

Walden Estimated Gross Revenue to General Fund - PV $ 1,509,160,000

Walden Estimated Net Revenue to General Fund - PV $ 904,906,000

Walden Return on Investment (ROI) - NPV 150 %

Project Jobs 3,000

JDIG Grant to Company per Direct Job $ 310,000

Average Annual JDIG Grant to Company per Direct Job $ 7,900

Notes: All figures estimated for duration of JDIG grant term.

Walden Estimated Gross State Revenue is based on the GDP effect of the lowest of three

industry averages for project output.

General Fund effects estimates are rounded to the thousands.  JDIG Grant per Job estimates are rounded to the hundreds.

JDIG Grant per job calculations account for ramp-up period.



To: Wilson, Mary E; Butterfield, Kevin
Subject: Project Bear DRAFT EIC Materials
Date: Monday, April 26, 2021 12:20:43 PM
Attachments: Project Bear Executive Summary.doc
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Find attached for your review the summary, matrix, pricing spreadsheet and Walden.  Feel free to
reach out to me (Teams, text, phone, etc.) if you have any questions about stepping up the minimum
average wage and how that was calculated.
 
As always, thanks in advance for your review.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



To: Nicholson, John A.
Subject: Project Bear JDIG Application for Review
Date: Monday, April 26, 2021 12:20:48 PM
Attachments: Project Bear JDIG Application.pdf
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John –
 
Find attached a JDIG application for your team’s review.  Please note this is a fast moving and very
confidential project, which will likely be obvious once you open the materials.  The circle of those in
the know is tight so, as always, I appreciate both your discretion and timely feedback.
 
The project is scheduled to announce on April 26 so while I do not anticipate any issues from your
end, I would like to be able to include your comments in advance of that date.
 
Let me know if you have any questions, many thanks in advance, and I hope this finds you well.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



To: Matt Currie; Terry Ryan; Sarah Killian; Thompson, II, R. Bruce
Cc: Butterfield, Kevin; Poole, Mark N
Subject: Project Bear Proposed JDIG Terms
Date: Monday, April 26, 2021 12:20:39 PM
Attachments: Project Bear Proposed Basic JDIG Terms 4-20-21.pdf

image001.png

Attached please find a proposal for a Job Development Investment Grant that was approved in
closed session at today’s meeting of the North Carolina Economic Investment Committee (the
“Committee”).  This proposal relates to Project Bear.
 
The proposal contained herein is tentative and would require a public decision of the Committee to
award a grant.  Ultimately no grant is effective until signed by all required parties to the grant
agreement (the form of which you were previously provided).  
 
Please note the attached proposed basic terms contain the following deadlines regarding
acceptance:
 

This proposal must be accepted through a verbatim statement from the Company that: “the
Company accepts the Proposed Basic JDIG Terms and commit to proceed with the project in
North Carolina described in the JDIG application, subject to award of the grant and subject
to the award of appropriate incentives by the affected local government”, communicated to
Mary Elizabeth Wilson (mewilson@nccommerce.com) and Kevin Butterfield
(kevin.butterfield@nccommerce.com) by e-mail by no later than the earlier of: (i) 5:00 pm
EST on Thursday April 22, 2021 if the Company is seeking a public award on April 26, 2021,
(ii) seven (7) days prior to the date on which the Company is seeking a public award or (iii)
May 19, 2021, unless extended.
 

Of course, please let me know if you have any questions.
 
Mary Elizabeth Wilson
General Counsel
North Carolina Department of Commerce
 
(919) 268 - 5369    cell
mewilson@nccommerce.com
 
301 N. Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 

 
Email correspondence to and from this address is subject to the



North Carolina Public Records Law and may be disclosed to third parties
 



Subject: FW: [External] Project Bear Proposed JDIG Terms
Date: Monday, April 26, 2021 12:20:38 PM
Attachments: Project Bear Proposed Basic JDIG Terms 4-20-21 (Revised).pdf



From: Eudy, Ken
To: Sanseverino, Nan; Porter, Ford C; MacMillan, Dory
Subject: Re: Monday Bear Announcement Draft Advisory and Statement
Date: Friday, April 23, 2021 5:23:16 PM
Attachments: image001.png

Good but before you send to Blue and Reives, make sure gov has called them

Get Outlook for iOS

From: Sanseverino, Nan <nan.sanseverino@nccommerce.com>
Sent: Friday, April 23, 2021 5:18:34 PM
To: Porter, Ford C <Ford.Porter@nc.gov>; Eudy, Ken <ken.eudy@nc.gov>; MacMillan, Dory
<dory.macmillan@nc.gov>
Subject: RE: Monday Bear Announcement Draft Advisory and Statement
 
Look’s accurate from our end!
 
Nan Sanseverino
Deputy Secretary of Communications and Public Affairs
North Carolina Department of Commerce
 

 
919 814 4664    office
984 232 3780    mobile
nan.sanseverino@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Porter, Ford C <Ford.Porter@nc.gov> 
Sent: Friday, April 23, 2021 4:56 PM
To: Eudy, Ken <ken.eudy@nc.gov>; Sanseverino, Nan <nan.sanseverino@nccommerce.com>;
MacMillan, Dory <dory.macmillan@nc.gov>
Subject: Monday Bear Announcement Draft Advisory and Statement
 
Attached is a draft joint statement and advisory that would go following the Apple
announcement on Monday morning. Statement is based on Nan's commerce statement. Can
y'all take a look and offer feedback? If good, Dory will you get signoff from the Gov and I can
send to the legislative offices?



 

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to third
parties by an authorized state official.



From: Rhoades, David E
To: Sanseverino, Nan
Subject: RE: Monday Bear Announcement Draft Advisory and Statement
Date: Friday, April 23, 2021 5:20:06 PM
Attachments: image002.png
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Thanks – got it.
 
D
 
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Sanseverino, Nan <nan.sanseverino@nccommerce.com> 
Sent: Friday, April 23, 2021 5:17 PM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: FW: Monday Bear Announcement Draft Advisory and Statement
 
FYI, below and attached.
 
Nan Sanseverino
Deputy Secretary of Communications and Public Affairs
North Carolina Department of Commerce
 

 
919 814 4664    office



984 232 3780    mobile
nan.sanseverino@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Porter, Ford C <Ford.Porter@nc.gov> 
Sent: Friday, April 23, 2021 4:56 PM
To: Eudy, Ken <ken.eudy@nc.gov>; Sanseverino, Nan <nan.sanseverino@nccommerce.com>;
MacMillan, Dory <dory.macmillan@nc.gov>
Subject: Monday Bear Announcement Draft Advisory and Statement
 
Attached is a draft joint statement and advisory that would go following the Apple
announcement on Monday morning. Statement is based on Nan's commerce statement. Can
y'all take a look and offer feedback? If good, Dory will you get signoff from the Gov and I can
send to the legislative offices?
 

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to third
parties by an authorized state official.



From: Sanseverino, Nan
To: Porter, Ford C; Eudy, Ken; MacMillan, Dory
Subject: RE: Monday Bear Announcement Draft Advisory and Statement
Date: Friday, April 23, 2021 5:18:00 PM
Attachments: image001.png

Look’s accurate from our end!
 
Nan Sanseverino
Deputy Secretary of Communications and Public Affairs
North Carolina Department of Commerce
 

 
919 814 4664    office
984 232 3780    mobile
nan.sanseverino@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Porter, Ford C <Ford.Porter@nc.gov> 
Sent: Friday, April 23, 2021 4:56 PM
To: Eudy, Ken <ken.eudy@nc.gov>; Sanseverino, Nan <nan.sanseverino@nccommerce.com>;
MacMillan, Dory <dory.macmillan@nc.gov>
Subject: Monday Bear Announcement Draft Advisory and Statement
 
Attached is a draft joint statement and advisory that would go following the Apple
announcement on Monday morning. Statement is based on Nan's commerce statement. Can
y'all take a look and offer feedback? If good, Dory will you get signoff from the Gov and I can
send to the legislative offices?
 

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to third
parties by an authorized state official.



From: Sanseverino, Nan
To: Rhoades, David E
Subject: FW: Monday Bear Announcement Draft Advisory and Statement
Date: Friday, April 23, 2021 5:16:00 PM
Attachments: 210426 Project Bear Avail Advisory.docx
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FYI, below and attached.
 
Nan Sanseverino
Deputy Secretary of Communications and Public Affairs
North Carolina Department of Commerce
 

 
919 814 4664    office
984 232 3780    mobile
nan.sanseverino@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Porter, Ford C <Ford.Porter@nc.gov> 
Sent: Friday, April 23, 2021 4:56 PM
To: Eudy, Ken <ken.eudy@nc.gov>; Sanseverino, Nan <nan.sanseverino@nccommerce.com>;
MacMillan, Dory <dory.macmillan@nc.gov>
Subject: Monday Bear Announcement Draft Advisory and Statement
 
Attached is a draft joint statement and advisory that would go following the Apple
announcement on Monday morning. Statement is based on Nan's commerce statement. Can
y'all take a look and offer feedback? If good, Dory will you get signoff from the Gov and I can
send to the legislative offices?
 

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to third
parties by an authorized state official.



From: Porter, Ford C
To: Eudy, Ken; Sanseverino, Nan; MacMillan, Dory
Subject: Monday Bear Announcement Draft Advisory and Statement
Date: Friday, April 23, 2021 4:55:37 PM
Attachments: 210426 Project Bear Avail Advisory.docx

Attached is a draft joint statement and advisory that would go following the Apple
announcement on Monday morning. Statement is based on Nan's commerce statement. Can
y'all take a look and offer feedback? If good, Dory will you get signoff from the Gov and I can
send to the legislative offices?

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to third
parties by an authorized state official.



From: Poole, Mark N
To: Nicholson, John A.
Subject: Re: Project Bear - Completed JDIG Environmental Review
Date: Thursday, April 22, 2021 4:52:45 PM

Got it - thanks, John. 

Mark N. Poole
Financial Analyst
NC Department of Commerce 
(919) 814.4616 (o)
(919) 760.9542 (m)

On Apr 22, 2021, at 4:47 PM, Nicholson, John A. <John.Nicholson@ncdenr.gov>
wrote:

Mark – please see the following.
 
John
 
John A. Nicholson
Chief Deputy Secretary
North Carolina Department of Environmental Quality (DEQ)
 
(919) 707-8624 office
John.nicholson@ncdenr.gov
 
217 West Jones Street
1601 Mail Service Center
Raleigh, NC 27699
 
Email correspondence to and from this address is subject to the North Carolina Public
Records Law and may be disclosed to third parties.
 

From: Williams, Paul E 
Sent: Thursday, April 22, 2021 4:34 PM
To: Nicholson, John A. <John.Nicholson@ncdenr.gov>
Cc: Allocco, Marcia <marcia.allocco@ncdenr.gov>; Ragan, Jamie
<jamie.ragan@ncdenr.gov>
Subject: Project Bear - Completed JDIG Environmental Review
Importance: High
 
Good afternoon John,
 



Attached is the DEQ environmental review for the Department of Commerce’s Project
Bear.  
 
If I can be of further assistance, please let me know.
 
Thank you,
 
 
Paul Williams
Environmental Assistance Coordinator
Division of Environmental Assistance and Customer Service
Winston-Salem and Mooresville Regional Offices
 
336.776.9800 (Main)             450 West Hanes Mill Road, Suite 300
336.776.9631 (Direct)           Winston-Salem, NC 27105
336.776.9797 (Fax)               paul.e.williams@ncdenr.gov
 
<image001.jpg>

 
Check out our DEACS 2020 Annual Report
 
Email correspondence to and from this address is subject to the North
Carolina Public Records Law and may be disclosed to third parties unless
the content is exempt by statute or other regulation.
 
<Project Bear JDIG - DEQ Staff Responses.pdf>



From: Nicholson, John A.
To: Poole, Mark N
Subject: FW: Project Bear - Completed JDIG Environmental Review
Date: Thursday, April 22, 2021 4:47:37 PM
Attachments: Project Bear JDIG - DEQ Staff Responses.pdf

Mark – please see the following.
 
John
 
John A. Nicholson
Chief Deputy Secretary
North Carolina Department of Environmental Quality (DEQ)
 
(919) 707-8624 office
John.nicholson@ncdenr.gov
 
217 West Jones Street
1601 Mail Service Center
Raleigh, NC 27699
 
Email correspondence to and from this address is subject to the North Carolina Public Records Law
and may be disclosed to third parties.
 

From: Williams, Paul E 
Sent: Thursday, April 22, 2021 4:34 PM
To: Nicholson, John A. <John.Nicholson@ncdenr.gov>
Cc: Allocco, Marcia <marcia.allocco@ncdenr.gov>; Ragan, Jamie <jamie.ragan@ncdenr.gov>
Subject: Project Bear - Completed JDIG Environmental Review
Importance: High
 
Good afternoon John,
 
Attached is the DEQ environmental review for the Department of Commerce’s Project Bear.  
 
If I can be of further assistance, please let me know.
 
Thank you,
 
 
Paul Williams
Environmental Assistance Coordinator
Division of Environmental Assistance and Customer Service
Winston-Salem and Mooresville Regional Offices
 
336.776.9800 (Main)             450 West Hanes Mill Road, Suite 300



336.776.9631 (Direct)           Winston-Salem, NC 27105
336.776.9797 (Fax)               paul.e.williams@ncdenr.gov
 

 
Check out our DEACS 2020 Annual Report
 
Email correspondence to and from this address is subject to the North Carolina
Public Records Law and may be disclosed to third parties unless the content is
exempt by statute or other regulation.
 



From: Wilson, Mary E
To: Sanders, Machelle; Welton, Marqueta
Subject: FW: [External] Project Bear Proposed JDIG Terms
Date: Wednesday, April 21, 2021 7:44:26 PM

Project Bear has accepted their JDIG terms. 
 
Mary Elizabeth Wilson
(919)268-5369   
 

From: Wilson, Mary E 
Sent: Wednesday, April 21, 2021 7:43 PM
To: Terry Ryan <terryan@apple.com>
Cc: Butterfield, Kevin <kevin.butterfield@nccommerce.com>; Poole, Mark N
<mpoole@nccommerce.com>; Matt Currie <mcurrie@apple.com>; Sarah Killian
<sarah.killian@apple.com>; Mike Foulkes <foulkes@apple.com>; Bruce Thompson
<brucethompson@parkerpoe.com>
Subject: RE: [External] Project Bear Proposed JDIG Terms
 
Great news!  We are thrilled to bring this project to North Carolina. 
 
Bruce,  I will reach out tomorrow to discuss next steps for the public award.
 
Mary Elizabeth Wilson
(919)268-5369   
 

From: Terry Ryan <terryan@apple.com> 
Sent: Wednesday, April 21, 2021 5:38 PM
To: Wilson, Mary E <mewilson@nccommerce.com>
Cc: Butterfield, Kevin <kevin.butterfield@nccommerce.com>; Poole, Mark N
<mpoole@nccommerce.com>; Matt Currie <mcurrie@apple.com>; Sarah Killian
<sarah.killian@apple.com>; Mike Foulkes <foulkes@apple.com>; Bruce Thompson
<brucethompson@parkerpoe.com>
Subject: [External] Project Bear Proposed JDIG Terms
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to Report Spam.

 
Dear Mary Elizabeth and Kevin, 
 
The Company accepts the Proposed Basic JDIG Terms and commits to proceed with the project in
North Carolina described in the JDIG application, subject to award of the grant and subject to the
award of appropriate incentives by the affected local government.
 
Thank you, 
 



Terry Ryan 
Sr. Tax Director, Apple Inc.



From: Wilson, Mary E
To: Terry Ryan
Cc: Butterfield, Kevin; Poole, Mark N; Matt Currie; Sarah Killian; Mike Foulkes; Bruce Thompson
Subject: RE: [External] Project Bear Proposed JDIG Terms
Date: Wednesday, April 21, 2021 7:42:44 PM

Great news!  We are thrilled to bring this project to North Carolina. 
 
Bruce,  I will reach out tomorrow to discuss next steps for the public award.
 
Mary Elizabeth Wilson
(919)268-5369   
 

From: Terry Ryan <terryan@apple.com> 
Sent: Wednesday, April 21, 2021 5:38 PM
To: Wilson, Mary E <mewilson@nccommerce.com>
Cc: Butterfield, Kevin <kevin.butterfield@nccommerce.com>; Poole, Mark N
<mpoole@nccommerce.com>; Matt Currie <mcurrie@apple.com>; Sarah Killian
<sarah.killian@apple.com>; Mike Foulkes <foulkes@apple.com>; Bruce Thompson
<brucethompson@parkerpoe.com>
Subject: [External] Project Bear Proposed JDIG Terms
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to Report Spam.

 
Dear Mary Elizabeth and Kevin, 
 
The Company accepts the Proposed Basic JDIG Terms and commits to proceed with the project in
North Carolina described in the JDIG application, subject to award of the grant and subject to the
award of appropriate incentives by the affected local government.
 
Thank you, 
 
Terry Ryan 
Sr. Tax Director, Apple Inc.



From: Poole, Mark N
To: Terry Ryan
Cc: Wilson, Mary E; Butterfield, Kevin; Matt Currie; Sarah Killian; Mike Foulkes; Bruce Thompson
Subject: Re: [External] Project Bear Proposed JDIG Terms
Date: Wednesday, April 21, 2021 5:42:15 PM

Awesome news, Terry. It has been a pleasure working with you and your team and we look
forward to a great partnership. 

Mark N. Poole
Financial Analyst
NC Department of Commerce 
(919) 814.4616 (o)
(919) 760.9542 (m)

On Apr 21, 2021, at 5:39 PM, Terry Ryan <terryan@apple.com> wrote:

CAUTION: External email. Do not click links or open attachments unless you verify. Send all
suspicious email as an attachment to Report Spam.

Dear Mary Elizabeth and Kevin, 

The Company accepts the Proposed Basic JDIG Terms and commits to proceed
with the project in North Carolina described in the JDIG application, subject to
award of the grant and subject to the award of appropriate incentives by the
affected local government.

Thank you, 

Terry Ryan 
Sr. Tax Director, Apple Inc.
<Project Bear Proposed Basic JDIG Terms 4-20-21 (Revised).pdf>



From: Terry Ryan
To: Wilson, Mary E
Cc: Butterfield, Kevin; Poole, Mark N; Matt Currie; Sarah Killian; Mike Foulkes; Bruce Thompson
Subject: [External] Project Bear Proposed JDIG Terms
Date: Wednesday, April 21, 2021 5:40:00 PM
Attachments: Project Bear Proposed Basic JDIG Terms 4-20-21 (Revised).pdf

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to Report Spam.

Dear Mary Elizabeth and Kevin, 

The Company accepts the Proposed Basic JDIG Terms and commits to proceed with the
project in North Carolina described in the JDIG application, subject to award of the grant
and subject to the award of appropriate incentives by the affected local government.

Thank you, 

Terry Ryan 
Sr. Tax Director, Apple Inc.



From: Dickinson, Stewart J
To: Spratley, David
Subject: Apple Unveils Subscription Podcasts, Latest iPad Pro - The Wall Street Journal.
Date: Wednesday, April 21, 2021 7:42:48 AM

I thought you would be interested in the following story from The Wall Street Journal.

Apple Unveils Subscription Podcasts, Latest iPad Pro

Download the Wall Street Journal app here: WSJ.

Sent from my iPad
Stewart J. Dickinson CEcD

Adjust Your sails
And Refuse to Sink



From: Wilson, Mary E
To: Thompson, II, R. Bruce
Cc: Matt Currie; Butterfield, Kevin
Subject: RE: [External] RE: Project Bear Proposed JDIG Terms
Date: Tuesday, April 20, 2021 2:48:00 PM
Attachments: Project Bear Proposed Basic JDIG Terms 4-20-21 (Revised).pdf

image001.png

Please see the revised term sheet attached.
 
Mary Elizabeth Wilson
(919)268-5369   
 

From: Thompson, II, R. Bruce <brucethompson@parkerpoe.com> 
Sent: Tuesday, April 20, 2021 12:13 PM
To: Wilson, Mary E <mewilson@nccommerce.com>
Cc: Matt Currie <mcurrie@apple.com>
Subject: RE: [External] RE: Project Bear Proposed JDIG Terms
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to Report Spam.

 
Let’s talk at 2pm ET (11am PT)  I will send a calendar invite.  Should I include Kevin Butterfield also?
 

R. Bruce Thompson II
Partner

PNC Plaza | 301 Fayetteville Street | Suite 1400 | Raleigh, NC 27601 
Office: 919.890.4147 | Fax: 919.834.4564 | Map

1400 K Street N.W. | Suite 1000 | Washington, DC 20005-2403 
Office: 202.450.2710 | Fax: 202.217.2771 | Map

Visit our website at
www.parkerpoe.com

From: Wilson, Mary E <mewilson@nccommerce.com> 
Sent: Tuesday, April 20, 2021 11:58 AM
To: Thompson, II, R. Bruce <brucethompson@parkerpoe.com>
Cc: Matt Currie <mcurrie@apple.com>



Subject: RE: [External] RE: Project Bear Proposed JDIG Terms
 
***Caution: External email***

I have a 1:30-2:00 but am otherwise available today. 
 
Mary Elizabeth Wilson
(919)268-5369   
 

From: Thompson, II, R. Bruce <brucethompson@parkerpoe.com> 
Sent: Tuesday, April 20, 2021 11:56 AM
To: Wilson, Mary E <mewilson@nccommerce.com>
Cc: Matt Currie <mcurrie@apple.com>
Subject: [External] RE: Project Bear Proposed JDIG Terms
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to Report Spam.

 
Mary Elizabeth – Matt and I are reviewing and are generally available to discuss.  Remind me what
your availability is to discuss.
 

R. Bruce Thompson II
Partner

PNC Plaza | 301 Fayetteville Street | Suite 1400 | Raleigh, NC 27601 
Office: 919.890.4147 | Fax: 919.834.4564 | Map

1400 K Street N.W. | Suite 1000 | Washington, DC 20005-2403 
Office: 202.450.2710 | Fax: 202.217.2771 | Map

Visit our website at
www.parkerpoe.com

From: Wilson, Mary E <mewilson@nccommerce.com> 
Sent: Tuesday, April 20, 2021 11:37 AM
To: Matt Currie <mcurrie@apple.com>; Terry Ryan <terryan@apple.com>; Sarah Killian
<sarah.killian@apple.com>; Thompson, II, R. Bruce <brucethompson@parkerpoe.com>
Cc: Butterfield, Kevin <kevin.butterfield@nccommerce.com>; Poole, Mark N



<mpoole@nccommerce.com>
Subject: Project Bear Proposed JDIG Terms
 
***Caution: External email***

Attached please find a proposal for a Job Development Investment Grant that was approved in
closed session at today’s meeting of the North Carolina Economic Investment Committee (the
“Committee”).  This proposal relates to Project Bear.
 
The proposal contained herein is tentative and would require a public decision of the Committee to
award a grant.  Ultimately no grant is effective until signed by all required parties to the grant
agreement (the form of which you were previously provided).  
 
Please note the attached proposed basic terms contain the following deadlines regarding
acceptance:
 

This proposal must be accepted through a verbatim statement from the Company that: “the
Company accepts the Proposed Basic JDIG Terms and commit to proceed with the project in
North Carolina described in the JDIG application, subject to award of the grant and subject
to the award of appropriate incentives by the affected local government”, communicated to
Mary Elizabeth Wilson (mewilson@nccommerce.com) and Kevin Butterfield
(kevin.butterfield@nccommerce.com) by e-mail by no later than the earlier of: (i) 5:00 pm
EST on Thursday April 22, 2021 if the Company is seeking a public award on April 26, 2021,
(ii) seven (7) days prior to the date on which the Company is seeking a public award or (iii)
May 19, 2021, unless extended.
 

Of course, please let me know if you have any questions.
 
Mary Elizabeth Wilson
General Counsel
North Carolina Department of Commerce
 
(919) 268 - 5369    cell
mewilson@nccommerce.com
 
301 N. Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties



 

PRIVILEGED AND CONFIDENTIAL: This electronic message and any attachments are confidential property of the sender. The
information is intended only for the use of the person to whom it was addressed. Any other interception, copying, accessing, or disclosure
of this message is prohibited. The sender takes no responsibility for any unauthorized reliance on this message. If you have received this
message in error, please immediately notify the sender and purge the message you received. Do not forward this message without
permission. 



From: Wilson, Mary E
To: Thompson, II, R. Bruce
Subject: Accepted: [External] Project Bear Term Sheet Discussion

 



From: Thompson, II, R. Bruce
To: Wilson, Mary E; Butterfield, Kevin; Matt Currie
Subject: [External] Project Bear Term Sheet Discussion

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an attachment to Report Spam.
<mailto:report.spam@nc.gov> 

Options Join or start from Webex: https://appleinc.webex.com/meet/mcurrie <https://protect-us.mimecast.com/s/huTUCyP6gkiLz3yLtZQVcw?
domain=appleinc.webex com> 



From: Wilson, Mary E
To: Thompson, II, R. Bruce
Cc: Matt Currie
Subject: RE: [External] RE: Project Bear Proposed JDIG Terms
Date: Tuesday, April 20, 2021 12:28:00 PM
Attachments: image002.png

Yes, please do.
 
Mary Elizabeth Wilson
(919)268-5369   
 

From: Thompson, II, R. Bruce <brucethompson@parkerpoe.com> 
Sent: Tuesday, April 20, 2021 12:13 PM
To: Wilson, Mary E <mewilson@nccommerce.com>
Cc: Matt Currie <mcurrie@apple.com>
Subject: RE: [External] RE: Project Bear Proposed JDIG Terms
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to Report Spam.

 
Let’s talk at 2pm ET (11am PT)  I will send a calendar invite.  Should I include Kevin Butterfield also?
 

R. Bruce Thompson II
Partner

Parker Poe

PNC Plaza | 301 Fayetteville Street | Suite 1400 | Raleigh, NC 27601 
Office: 919.890.4147 | Fax: 919.834.4564 | Map

1400 K Street N.W. | Suite 1000 | Washington, DC 20005-2403 
Office: 202.450.2710 | Fax: 202.217.2771 | Map

Visit our website at
www.parkerpoe.com

From: Wilson, Mary E <mewilson@nccommerce.com> 
Sent: Tuesday, April 20, 2021 11:58 AM
To: Thompson, II, R. Bruce <brucethompson@parkerpoe.com>
Cc: Matt Currie <mcurrie@apple.com>
Subject: RE: [External] RE: Project Bear Proposed JDIG Terms



 
***Caution: External email***

I have a 1:30-2:00 but am otherwise available today. 
 
Mary Elizabeth Wilson
(919)268-5369   
 

From: Thompson, II, R. Bruce <brucethompson@parkerpoe.com> 
Sent: Tuesday, April 20, 2021 11:56 AM
To: Wilson, Mary E <mewilson@nccommerce.com>
Cc: Matt Currie <mcurrie@apple.com>
Subject: [External] RE: Project Bear Proposed JDIG Terms
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to Report Spam.

 
Mary Elizabeth – Matt and I are reviewing and are generally available to discuss.  Remind me what
your availability is to discuss.
 

R. Bruce Thompson II
Partner

PNC Plaza | 301 Fayetteville Street | Suite 1400 | Raleigh, NC 27601 
Office: 919.890.4147 | Fax: 919.834.4564 | Map

1400 K Street N.W. | Suite 1000 | Washington, DC 20005-2403 
Office: 202.450.2710 | Fax: 202.217.2771 | Map

Visit our website at
www.parkerpoe.com

From: Wilson, Mary E <mewilson@nccommerce.com> 
Sent: Tuesday, April 20, 2021 11:37 AM
To: Matt Currie <mcurrie@apple.com>; Terry Ryan <terryan@apple.com>; Sarah Killian
<sarah.killian@apple.com>; Thompson, II, R. Bruce <brucethompson@parkerpoe.com>
Cc: Butterfield, Kevin <kevin.butterfield@nccommerce.com>; Poole, Mark N
<mpoole@nccommerce.com>



Subject: Project Bear Proposed JDIG Terms
 
***Caution: External email***

Attached please find a proposal for a Job Development Investment Grant that was approved in
closed session at today’s meeting of the North Carolina Economic Investment Committee (the
“Committee”).  This proposal relates to Project Bear.
 
The proposal contained herein is tentative and would require a public decision of the Committee to
award a grant.  Ultimately no grant is effective until signed by all required parties to the grant
agreement (the form of which you were previously provided).  
 
Please note the attached proposed basic terms contain the following deadlines regarding
acceptance:
 

This proposal must be accepted through a verbatim statement from the Company that: “the
Company accepts the Proposed Basic JDIG Terms and commit to proceed with the project in
North Carolina described in the JDIG application, subject to award of the grant and subject
to the award of appropriate incentives by the affected local government”, communicated to
Mary Elizabeth Wilson (mewilson@nccommerce.com) and Kevin Butterfield
(kevin.butterfield@nccommerce.com) by e-mail by no later than the earlier of: (i) 5:00 pm
EST on Thursday April 22, 2021 if the Company is seeking a public award on April 26, 2021,
(ii) seven (7) days prior to the date on which the Company is seeking a public award or (iii)
May 19, 2021, unless extended.
 

Of course, please let me know if you have any questions.
 
Mary Elizabeth Wilson
General Counsel
North Carolina Department of Commerce
 
(919) 268 - 5369    cell
mewilson@nccommerce.com
 
301 N. Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties
 



PRIVILEGED AND CONFIDENTIAL: This electronic message and any attachments are confidential property of the sender. The
information is intended only for the use of the person to whom it was addressed. Any other interception, copying, accessing, or disclosure
of this message is prohibited. The sender takes no responsibility for any unauthorized reliance on this message. If you have received this
message in error, please immediately notify the sender and purge the message you received. Do not forward this message without
permission. 



From: Thompson, II, R. Bruce
To: Wilson, Mary E
Cc: Matt Currie
Subject: RE: [External] RE: Project Bear Proposed JDIG Terms
Date: Tuesday, April 20, 2021 12:13:05 PM
Attachments: image003.png

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to Report Spam.

Let’s talk at 2pm ET (11am PT)  I will send a calendar invite.  Should I include Kevin Butterfield also?
 

R. Bruce Thompson II
Partner

PNC Plaza | 301 Fayetteville Street | Suite 1400 | Raleigh, NC 27601 
Office: 919.890.4147 | Fax: 919.834.4564 | Map

1400 K Street N.W. | Suite 1000 | Washington, DC 20005-2403 
Office: 202.450.2710 | Fax: 202.217.2771 | Map

Visit our website at
www.parkerpoe.com

From: Wilson, Mary E <mewilson@nccommerce.com> 
Sent: Tuesday, April 20, 2021 11:58 AM
To: Thompson, II, R. Bruce <brucethompson@parkerpoe.com>
Cc: Matt Currie <mcurrie@apple.com>
Subject: RE: [External] RE: Project Bear Proposed JDIG Terms
 
***Caution: External email***

I have a 1:30-2:00 but am otherwise available today. 
 
Mary Elizabeth Wilson
(919)268-5369   
 

From: Thompson, II, R. Bruce <brucethompson@parkerpoe.com> 
Sent: Tuesday, April 20, 2021 11:56 AM
To: Wilson, Mary E <mewilson@nccommerce.com>
Cc: Matt Currie <mcurrie@apple.com>
Subject: [External] RE: Project Bear Proposed JDIG Terms



 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to Report Spam.

 
Mary Elizabeth – Matt and I are reviewing and are generally available to discuss.  Remind me what
your availability is to discuss.
 

R. Bruce Thompson II
Partner

PNC Plaza | 301 Fayetteville Street | Suite 1400 | Raleigh, NC 27601 
Office: 919.890.4147 | Fax: 919.834.4564 | Map

1400 K Street N.W. | Suite 1000 | Washington, DC 20005-2403 
Office: 202.450.2710 | Fax: 202.217.2771 | Map

Visit our website at
www.parkerpoe.com

From: Wilson, Mary E <mewilson@nccommerce.com> 
Sent: Tuesday, April 20, 2021 11:37 AM
To: Matt Currie <mcurrie@apple.com>; Terry Ryan <terryan@apple.com>; Sarah Killian
<sarah.killian@apple.com>; Thompson, II, R. Bruce <brucethompson@parkerpoe.com>
Cc: Butterfield, Kevin <kevin.butterfield@nccommerce.com>; Poole, Mark N
<mpoole@nccommerce.com>
Subject: Project Bear Proposed JDIG Terms
 
***Caution: External email***

Attached please find a proposal for a Job Development Investment Grant that was approved in
closed session at today’s meeting of the North Carolina Economic Investment Committee (the
“Committee”).  This proposal relates to Project Bear.
 
The proposal contained herein is tentative and would require a public decision of the Committee to
award a grant.  Ultimately no grant is effective until signed by all required parties to the grant
agreement (the form of which you were previously provided).  
 
Please note the attached proposed basic terms contain the following deadlines regarding



acceptance:
 

This proposal must be accepted through a verbatim statement from the Company that: “the
Company accepts the Proposed Basic JDIG Terms and commit to proceed with the project in
North Carolina described in the JDIG application, subject to award of the grant and subject
to the award of appropriate incentives by the affected local government”, communicated to
Mary Elizabeth Wilson (mewilson@nccommerce.com) and Kevin Butterfield
(kevin.butterfield@nccommerce.com) by e-mail by no later than the earlier of: (i) 5:00 pm
EST on Thursday April 22, 2021 if the Company is seeking a public award on April 26, 2021,
(ii) seven (7) days prior to the date on which the Company is seeking a public award or (iii)
May 19, 2021, unless extended.
 

Of course, please let me know if you have any questions.
 
Mary Elizabeth Wilson
General Counsel
North Carolina Department of Commerce
 
(919) 268 - 5369    cell
mewilson@nccommerce.com
 
301 N. Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties
 

PRIVILEGED AND CONFIDENTIAL: This electronic message and any attachments are confidential property of the sender. The
information is intended only for the use of the person to whom it was addressed. Any other interception, copying, accessing, or disclosure
of this message is prohibited. The sender takes no responsibility for any unauthorized reliance on this message. If you have received this
message in error, please immediately notify the sender and purge the message you received. Do not forward this message without
permission. 



From: Miley, Lindsay
To: Wilson, Mary E
Subject: Project Bear - 12/75%
Date: Tuesday, April 20, 2021 9:10:58 AM
Attachments: Bear Prelim Walden 12 & 75 5.3.xlsm

image001.png

Hi MEW -  Attached is the 12/75% version of the Walden for Project Bear.  The payment to the
company for each of the last 3 years is $15,896,250.
 
Lindsay Miley
JDIG Economist
North Carolina Department of Commerce
 
919.707.1579  office
919.616.7190  mobile
lindsay.miley@nccommerce.com

 
301 North Wilmington Street
4329 Mail Service Center
Raleigh, North Carolina 27699-4329
 

 



From: Butterfield, Kevin
To: Wilson, Mary E
Subject: Project Bear Proposed Terms
Date: Tuesday, April 20, 2021 8:36:23 AM
Attachments: Project Bear Proposed Basic JDIG Terms 4-20-21(KB redline).docx

image001.png

MEW,
Overall terms are spot on. I have attached minor redline edits for your consideration.
A little concerned that Thompson keeps saying that investment “throughout the state” will count
toward the investment target.
I do see you are still waiting for some payment stream numbers.
Let me know if we need to discuss.
Assume Mark jumped the gun by offering a call about CEDA language at this stage.
Best,
Kevin
 
Kevin W. Butterfield
Deputy General Counsel
North Carolina Department of Commerce
 
(O) 919-814-4648
(C) 919-418-1089
kevin.butterfield@nccommerce.com
 
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties. 
 



From: Poole, Mark N
To: Butterfield, Kevin
Cc: Wilson, Mary E
Subject: Project Bear EIC Book...
Date: Friday, April 16, 2021 10:39:00 AM
Attachments: image001.png

…is complete and in the EIC folder for the project.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



From: Butterfield, Kevin
To: Poole, Mark N; Wilson, Mary E
Subject: RE: Project Bear DRAFT EIC Materials
Date: Friday, April 16, 2021 10:18:25 AM
Attachments: image001.png

Mark,
Just minor suggested edits to the Exec Summary. Assuming MEW is satisfied with the Min Ave Wage
calculations, the only edits would be to add the scale of ($millions) to the JDIG Payment Stream
calculations and the Walden Net State Revenue calculations.
Great work!
Kevin
 

From: Poole, Mark N <mpoole@nccommerce.com> 
Sent: Friday, April 16, 2021 10:11 AM
To: Butterfield, Kevin <kevin.butterfield@nccommerce.com>; Wilson, Mary E
<mewilson@nccommerce.com>
Subject: RE: Project Bear DRAFT EIC Materials
 
Uh, ok.  Not sure by whom but glad you’re not seeing it anymore.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Butterfield, Kevin <kevin.butterfield@nccommerce.com> 
Sent: Friday, April 16, 2021 10:10 AM
To: Wilson, Mary E <mewilson@nccommerce.com>; Poole, Mark N <mpoole@nccommerce.com>
Subject: RE: Project Bear DRAFT EIC Materials
 
Sorry, I see C3 has been revised already.
 



From: Wilson, Mary E <mewilson@nccommerce.com> 
Sent: Friday, April 16, 2021 10:03 AM
To: Poole, Mark N <mpoole@nccommerce.com>; Butterfield, Kevin
<kevin.butterfield@nccommerce.com>
Subject: Re: Project Bear DRAFT EIC Materials
 
I think a clarification would be helpful. 
 
Mary Elizabeth Wilson

From: Poole, Mark N <mpoole@nccommerce.com>
Sent: Friday, April 16, 2021 8:50:06 AM
To: Wilson, Mary E <mewilson@nccommerce.com>; Butterfield, Kevin
<kevin.butterfield@nccommerce.com>
Subject: RE: Project Bear DRAFT EIC Materials
 
I took it out of C6 and just left the cap numbers in C7 for reference purposes only. It doesn’t say this
project counts towards that liability but I can include that disclaimer if you think best.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Wilson, Mary E <mewilson@nccommerce.com> 
Sent: Friday, April 16, 2021 9:47 AM
To: Poole, Mark N <mpoole@nccommerce.com>; Butterfield, Kevin
<kevin.butterfield@nccommerce.com>
Subject: Re: Project Bear DRAFT EIC Materials
 
I’ll defer to Kevin for a final review, but I’d note that c7 in the matrix should be revised to indicate
that the maximum liability does not apply to transformative projects.



 
Mary Elizabeth Wilson

From: Poole, Mark N <mpoole@nccommerce.com>
Sent: Friday, April 16, 2021 5:55:51 AM
To: Wilson, Mary E <mewilson@nccommerce.com>; Butterfield, Kevin
<kevin.butterfield@nccommerce.com>
Subject: Project Bear DRAFT EIC Materials
 
Find attached for your review the summary, matrix, pricing spreadsheet and Walden.  Feel free to
reach out to me (Teams, text, phone, etc.) if you have any questions about stepping up the minimum
average wage and how that was calculated.
 
As always, thanks in advance for your review.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



From: Poole, Mark N
To: Butterfield, Kevin; Wilson, Mary E
Subject: RE: Project Bear DRAFT EIC Materials
Date: Friday, April 16, 2021 10:10:00 AM
Attachments: image001.png

Uh, ok.  Not sure by whom but glad you’re not seeing it anymore.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Butterfield, Kevin <kevin.butterfield@nccommerce.com> 
Sent: Friday, April 16, 2021 10:10 AM
To: Wilson, Mary E <mewilson@nccommerce.com>; Poole, Mark N <mpoole@nccommerce.com>
Subject: RE: Project Bear DRAFT EIC Materials
 
Sorry, I see C3 has been revised already.
 

From: Wilson, Mary E <mewilson@nccommerce.com> 
Sent: Friday, April 16, 2021 10:03 AM
To: Poole, Mark N <mpoole@nccommerce.com>; Butterfield, Kevin
<kevin.butterfield@nccommerce.com>
Subject: Re: Project Bear DRAFT EIC Materials
 
I think a clarification would be helpful. 
 
Mary Elizabeth Wilson

From: Poole, Mark N <mpoole@nccommerce.com>
Sent: Friday, April 16, 2021 8:50:06 AM
To: Wilson, Mary E <mewilson@nccommerce.com>; Butterfield, Kevin



<kevin.butterfield@nccommerce.com>
Subject: RE: Project Bear DRAFT EIC Materials
 
I took it out of C6 and just left the cap numbers in C7 for reference purposes only. It doesn’t say this
project counts towards that liability but I can include that disclaimer if you think best.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Wilson, Mary E <mewilson@nccommerce.com> 
Sent: Friday, April 16, 2021 9:47 AM
To: Poole, Mark N <mpoole@nccommerce.com>; Butterfield, Kevin
<kevin.butterfield@nccommerce.com>
Subject: Re: Project Bear DRAFT EIC Materials
 
I’ll defer to Kevin for a final review, but I’d note that c7 in the matrix should be revised to indicate
that the maximum liability does not apply to transformative projects.
 
Mary Elizabeth Wilson

From: Poole, Mark N <mpoole@nccommerce.com>
Sent: Friday, April 16, 2021 5:55:51 AM
To: Wilson, Mary E <mewilson@nccommerce.com>; Butterfield, Kevin
<kevin.butterfield@nccommerce.com>
Subject: Project Bear DRAFT EIC Materials
 
Find attached for your review the summary, matrix, pricing spreadsheet and Walden.  Feel free to
reach out to me (Teams, text, phone, etc.) if you have any questions about stepping up the minimum
average wage and how that was calculated.
 



As always, thanks in advance for your review.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



From: Poole, Mark N
To: Wilson, Mary E; Butterfield, Kevin
Subject: Project Bear DRAFT EIC Materials
Date: Friday, April 16, 2021 6:55:00 AM
Attachments: Project Bear Executive Summary.doc

image001.png
Project Bear Matrix.docx
Project Bear HY.Transformative Spreadsheet V3 4.12.21.xlsx
Bear Transformative Prelim Walden 5.3.pdf

Find attached for your review the summary, matrix, pricing spreadsheet and Walden.  Feel free to
reach out to me (Teams, text, phone, etc.) if you have any questions about stepping up the minimum
average wage and how that was calculated.
 
As always, thanks in advance for your review.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



From: Poole, Mark N
To: Miley, Lindsay
Subject: RE: Project Bear - materials updated
Date: Thursday, April 15, 2021 4:42:00 PM
Attachments: image002.png

image003.png

Awesome – thanks.  I can’t wait to see them.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Miley, Lindsay <lindsay.miley@nccommerce.com> 
Sent: Thursday, April 15, 2021 4:04 PM
To: Poole, Mark N <mpoole@nccommerce.com>
Subject: Project Bear - materials updated
 
Hi Mark -  The materials for project Bear are updated and saved here:  Z:\JDIG\JDIG New Filing
System\1. Projects\Active\Apple (P. Bear)\3. EIC Materials\LEAD
 
Let me know if you have any questions.  Thanks.
 
Lindsay Miley
JDIG Economist
North Carolina Department of Commerce
 
919.707.1579  office
919.616.7190  mobile
lindsay.miley@nccommerce.com

 
301 North Wilmington Street
4329 Mail Service Center
Raleigh, North Carolina 27699-4329
 



 



From: Miley, Lindsay
To: Poole, Mark N
Subject: Project Bear - materials updated
Date: Thursday, April 15, 2021 4:04:18 PM
Attachments: image001.png

Hi Mark -  The materials for project Bear are updated and saved here:  Z:\JDIG\JDIG New Filing
System\1. Projects\Active\Apple (P. Bear)\3. EIC Materials\LEAD
 
Let me know if you have any questions.  Thanks.
 
Lindsay Miley
JDIG Economist
North Carolina Department of Commerce
 
919.707.1579  office
919.616.7190  mobile
lindsay.miley@nccommerce.com

 
301 North Wilmington Street
4329 Mail Service Center
Raleigh, North Carolina 27699-4329
 

 



From: Miley, Lindsay
To: Poole, Mark N
Subject: RE: P. Bear Investment
Date: Thursday, April 15, 2021 8:45:46 AM
Attachments: image002.png

image003.png

Got it thanks.
 
Lindsay Miley
JDIG Economist
North Carolina Department of Commerce
 
919.707.1579  office
919.616.7190  mobile
lindsay.miley@nccommerce.com

 
301 North Wilmington Street
4329 Mail Service Center
Raleigh, North Carolina 27699-4329
 

 

From: Poole, Mark N <mpoole@nccommerce.com> 
Sent: Thursday, April 15, 2021 7:01 AM
To: Miley, Lindsay <lindsay.miley@nccommerce.com>
Subject: P. Bear Investment
 
See the attached.  Wanted to make sure you were aware the total investment number is $1.006 b
rather than $1.026.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 



 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



From: Nicholson, John A.
To: Poole, Mark N
Subject: RE: Project Bear JDIG Application for Review
Date: Thursday, April 15, 2021 7:29:27 AM
Attachments: image002.png

Good morning Mark.  Got it.
 
John A. Nicholson
Chief Deputy Secretary
North Carolina Department of Environmental Quality (DEQ)
 
(919) 707-8624 office
John.nicholson@ncdenr.gov
 
217 West Jones Street
1601 Mail Service Center
Raleigh, NC 27699
 
Email correspondence to and from this address is subject to the North Carolina Public Records Law
and may be disclosed to third parties.
 

From: Poole, Mark N 
Sent: Thursday, April 15, 2021 7:08 AM
To: Nicholson, John A. <John.Nicholson@ncdenr.gov>
Subject: Project Bear JDIG Application for Review
 
John –
 
Find attached a JDIG application for your team’s review.  Please note this is a fast moving and very
confidential project, which will likely be obvious once you open the materials.  The circle of those in
the know is tight so, as always, I appreciate both your discretion and timely feedback.
 
The project is scheduled to announce on April 26 so while I do not anticipate any issues from your
end, I would like to be able to include your comments in advance of that date.
 
Let me know if you have any questions, many thanks in advance, and I hope this finds you well.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301



Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



From: Poole, Mark N
To: Nicholson, John A.
Subject: Project Bear JDIG Application for Review
Date: Thursday, April 15, 2021 7:08:00 AM
Attachments: Project Bear JDIG Application.pdf
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John –
 
Find attached a JDIG application for your team’s review.  Please note this is a fast moving and very
confidential project, which will likely be obvious once you open the materials.  The circle of those in
the know is tight so, as always, I appreciate both your discretion and timely feedback.
 
The project is scheduled to announce on April 26 so while I do not anticipate any issues from your
end, I would like to be able to include your comments in advance of that date.
 
Let me know if you have any questions, many thanks in advance, and I hope this finds you well.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



To: Miley, Lindsay
Subject: P. Bear Investment
Date: Thursday, April 15, 2021 7:01:11 AM
Attachments: Exhibit I - 10-Year Investment and Jobs.xlsx
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See the attached.  Wanted to make sure you were aware the total investment number is $1.006 b
rather than $1.026.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



From: Poole, Mark N
To: Miley, Lindsay
Subject: P. Bear Investment
Date: Thursday, April 15, 2021 7:01:00 AM
Attachments: Exhibit I - 10-Year Investment and Jobs.xlsx
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See the attached.  Wanted to make sure you were aware the total investment number is $1.006 b
rather than $1.026.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



From: Sanders, Machelle
To: Spratley, David
Subject: RE: Project Bear stats for your conversation with Ken Eudy
Date: Wednesday, April 14, 2021 1:13:00 PM
Attachments: image001.png

I spoke to Ken.  He will follow-up with me soon on this.
 
Machelle Baker Sanders
NC Secretary of Commerce
Phone:  919-814-4603
Machelle.Sanders@nccommerce.com
 
301 North Wilmington Street
4306 Mail Service Center
Raleigh, NC  27699-4306
 
 

From: Spratley, David <david.spratley@nccommerce.com> 
Sent: Wednesday, April 14, 2021 12:19 PM
To: Sanders, Machelle <Machelle.Sanders@nccommerce.com>
Cc: Hardy, Karon <karon.hardy@nccommerce.com>
Subject: Project Bear stats for your conversation with Ken Eudy
 
Based on the draft application, here’s the project stats
 
Over 10 years:

3000 jobs
$192,000 average wage
$1 billion investment

 
Based on these numbers, the transformative JDIG would be valued at:

$835 million to the company over 39 years
 
EIC consideration and award schedule we are targeting:

4/14 – JDIG application submitted to Commerce by the company
4/16 – Application materials sent to EIC members for review
4/20 – EIC Closed session
4/26 – EIC Open Session (award and announcement, if approved)

 
Please note that the company has expressed a strong interest in a press release only
announcement, due to timing restraints.
 
David Spratley
Senior Assistant Secretary of Finance
North Carolina Department of Commerce

 



(919) 814-4601 (o)
(919) 612-0308 (m) 
david.spratley@nccommerce.com

 
301 North Wilmington Street
4329 Mail Service Center
Raleigh, North Carolina 27699-4329
 

 



From: Spratley, David
To: Sanders, Machelle
Cc: Hardy, Karon
Subject: Project Bear stats for your conversation with Ken Eudy
Date: Wednesday, April 14, 2021 12:19:22 PM
Attachments: image001.png

Based on the draft application, here’s the project stats
 
Over 10 years:

3000 jobs
$192,000 average wage
$1 billion investment

 
Based on these numbers, the transformative JDIG would be valued at:

$835 million to the company over 39 years
 
EIC consideration and award schedule we are targeting:

4/14 – JDIG application submitted to Commerce by the company
4/16 – Application materials sent to EIC members for review
4/20 – EIC Closed session
4/26 – EIC Open Session (award and announcement, if approved)

 
Please note that the company has expressed a strong interest in a press release only
announcement, due to timing restraints.
 
David Spratley
Senior Assistant Secretary of Finance
North Carolina Department of Commerce

 
(919) 814-4601 (o)
(919) 612-0308 (m) 
david.spratley@nccommerce.com

 
301 North Wilmington Street
4329 Mail Service Center
Raleigh, North Carolina 27699-4329
 

 



From: Poole, Mark N
To: Spratley, David
Subject: Project Bear Application...
Date: Tuesday, April 13, 2021 4:15:00 PM
Attachments: image001.png

…is in good shape.  MEW has it for one more review and there is one small clean-up item but
otherwise we are on a good trajectory for closed 4/20.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



From: Poole, Mark N
To: Wilson, Mary E
Subject: Project Bear Application
Date: Tuesday, April 13, 2021 4:13:00 PM
Attachments: image001.png

The application is ready for you to put eyes on it again.  We have an ethics policy and the local
incentives reflects a cash grant.  They need to clean up one thing in the tables but otherwise it looks
pretty good.
 
No exceptions are being requested for the purpose of retention.
 
Let me know your thoughts and thanks.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



From: Poole, Mark N
To: Miley, Lindsay
Subject: Re: Project Bear JDIG Application
Date: Tuesday, April 13, 2021 8:05:59 AM

Got it. Thanks. 

Mark N. Poole
Financial Analyst
NC Department of Commerce 
(919) 814.4616 (o)
(919) 760.9542 (m)

On Apr 13, 2021, at 8:04 AM, Miley, Lindsay
<lindsay.miley@nccommerce.com> wrote:

They’ve got the Catawba site listed.  I’ll need to know which jobs (if any) and how much
of the investment is going to be made in Catawba County….. construction and TPP.
 
Also need to know if there are going to be any transfers from outside of NC.
 
Lindsay Miley
JDIG Economist
North Carolina Department of Commerce
 
919.707.1579  office
919.616.7190  mobile
lindsay.miley@nccommerce.com

 
301 North Wilmington Street
4329 Mail Service Center
Raleigh, North Carolina 27699-4329
 
<image002.png>

 

From: Poole, Mark N <mpoole@nccommerce.com> 
Sent: Monday, April 12, 2021 8:06 PM
To: Miley, Lindsay <lindsay.miley@nccommerce.com>
Subject: Project Bear JDIG Application
 
Draft #1 just arrived.  Let me know your thoughts and thanks.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office



919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 
<image003.png>

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



From: Miley, Lindsay
To: Poole, Mark N
Subject: RE: Project Bear JDIG Application
Date: Tuesday, April 13, 2021 8:04:33 AM
Attachments: image002.png
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They’ve got the Catawba site listed.  I’ll need to know which jobs (if any) and how much of the
investment is going to be made in Catawba County….. construction and TPP.
 
Also need to know if there are going to be any transfers from outside of NC.
 
Lindsay Miley
JDIG Economist
North Carolina Department of Commerce
 
919.707.1579  office
919.616.7190  mobile
lindsay.miley@nccommerce.com

 
301 North Wilmington Street
4329 Mail Service Center
Raleigh, North Carolina 27699-4329
 

 

From: Poole, Mark N <mpoole@nccommerce.com> 
Sent: Monday, April 12, 2021 8:06 PM
To: Miley, Lindsay <lindsay.miley@nccommerce.com>
Subject: Project Bear JDIG Application
 
Draft #1 just arrived.  Let me know your thoughts and thanks.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 



 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



From: Poole, Mark N
To: Spratley, David
Subject: RE: Project Bear JDIG Application
Date: Monday, April 12, 2021 9:45:00 PM
Attachments: image001.png

Have reviewed the application and it needs work.  Just got off the phone with the company with
comments and I have another call scheduled (w/Sarah and Terry) at 11:30 tomorrow.  Will continue
to keep you posted.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Spratley, David <david.spratley@nccommerce.com> 
Sent: Monday, April 12, 2021 8:06 PM
To: Poole, Mark N <mpoole@nccommerce.com>
Subject: Re: Project Bear JDIG Application
 
Great.  Thanks.

Get Outlook for Android
 

From: Poole, Mark N <mpoole@nccommerce.com>
Sent: Monday, April 12, 2021 8:05:07 PM
To: Spratley, David <david.spratley@nccommerce.com>
Subject: Project Bear JDIG Application
 
Draft 1 just arrived.  Will let you know how it looks.
 
Mark N. Poole
Financial Analyst



North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



From: Poole, Mark N
To: sarah.killian@apple.com; terryan@apple.com
Subject: Project Bear JDIG Application Review

________________________________________________________________________________ 
Microsoft Teams meeting 
Join on your computer or mobile app 
Click here to join the meeting <https://teams microsoft com/l/meetup-
join/19%3ameeting_N2EwZTE5NGUtMDVkOC00YjkxLTk1YWEtZTQwNWNhZDZkMWI5%40thread v2/0?
context=%7b%22Tid%22%3a%227a7681dc-b9d0-449a-85c3-ecc26cd7ed19%22%2c%22Oid%22%3a%22b0ad0c4c-0481-4cf6-abe8-
8f595db857dd%22%7d>  
Join with a video conferencing device 
ncgov@m webex com 
Video Conference ID:  
Alternate VTC dialing instructions <https://www webex com/msteams?confid= tenantkey=ncgov&domain=m webex com>  
Learn More <https://aka ms/JoinTeamsMeeting>  | Meeting options <https://teams microsoft com/meetingOptions/?organizerId=b0ad0c4c-0481-4cf6-
abe8-8f595db857dd&tenantId=7a7681dc-b9d0-449a-85c3-
ecc26cd7ed19&threadId=19_meeting_N2EwZTE5NGUtMDVkOC00YjkxLTk1YWEtZTQwNWNhZDZkMWI5@thread v2&messageId=0&language=en-
US>  
________________________________________________________________________________



From: Spratley, David
To: Poole, Mark N
Subject: Re: Project Bear JDIG Application
Date: Monday, April 12, 2021 8:06:01 PM
Attachments: image001.png

Great.  Thanks.

Get Outlook for Android

From: Poole, Mark N <mpoole@nccommerce.com>
Sent: Monday, April 12, 2021 8:05:07 PM
To: Spratley, David <david.spratley@nccommerce.com>
Subject: Project Bear JDIG Application
 
Draft 1 just arrived.  Will let you know how it looks.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



To: Miley, Lindsay
Subject: RE: Project Bear
Date: Monday, April 12, 2021 3:59:07 PM
Attachments: image001.png
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Check that – I actually got $845,478,750
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Miley, Lindsay <lindsay.miley@nccommerce.com> 
Sent: Monday, April 12, 2021 3:00 PM
To: Poole, Mark N <mpoole@nccommerce.com>
Subject: RE: Project Bear
 
Agreed.  $845,820,750 is what I get.  75%/75% for 2023 – 2031.  100% / 90% 2032 – 2061.
 
Lindsay Miley
JDIG Economist
North Carolina Department of Commerce
 
919.707.1579  office
919.616.7190  mobile
lindsay.miley@nccommerce.com

 
301 North Wilmington Street
4329 Mail Service Center
Raleigh, North Carolina 27699-4329
 



 

From: Poole, Mark N <mpoole@nccommerce.com> 
Sent: Monday, April 12, 2021 1:47 PM
To: Miley, Lindsay <lindsay.miley@nccommerce.com>
Subject: RE: Project Bear
 
New scenario – just run as a true transformative and forget about transitioning through high yield.  I
think I can up with something in the neighborhood of $845m.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Miley, Lindsay <lindsay.miley@nccommerce.com> 
Sent: Monday, April 12, 2021 11:45 AM
To: Poole, Mark N <mpoole@nccommerce.com>
Subject: RE: Project Bear
 
Can you send me your spreadsheet?  I’ll compare them.
 
Lindsay Miley
JDIG Economist
North Carolina Department of Commerce
 
919.707.1579  office
919.616.7190  mobile
lindsay.miley@nccommerce.com



 
301 North Wilmington Street
4329 Mail Service Center
Raleigh, North Carolina 27699-4329
 

 

From: Poole, Mark N <mpoole@nccommerce.com> 
Sent: Monday, April 12, 2021 9:35 AM
To: Miley, Lindsay <lindsay.miley@nccommerce.com>
Subject: RE: Project Bear
 
Ok – I reran the numbers with $16k cap until it hits transformative.  Using your rounding came up
with $885,603,750, $101,863,250 and $987,467,000.
 
See what you think.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Miley, Lindsay <lindsay.miley@nccommerce.com> 
Sent: Monday, April 12, 2021 9:05 AM
To: Poole, Mark N <mpoole@nccommerce.com>
Subject: RE: Project Bear
 
Thanks for sending.  Agreed with the timing of High Yield & Transformative.  Here’s my math….
 



Grant to company =  $886,124,550
Utility = $101,931,450
Total = $988,056,000
 
Let me know if that matches your math.
 
Lindsay Miley
JDIG Economist
North Carolina Department of Commerce
 
919.707.1579  office
919.616.7190  mobile
lindsay.miley@nccommerce.com

 
301 North Wilmington Street
4329 Mail Service Center
Raleigh, North Carolina 27699-4329
 

 

From: Poole, Mark N <mpoole@nccommerce.com> 
Sent: Monday, April 12, 2021 7:48 AM
To: Miley, Lindsay <lindsay.miley@nccommerce.com>
Subject: Project Bear
 
Should have an application in this afternoon for Project Bear with an expected announcement date
on April 26.  Likely closed with a special meeting next Tuesday so we will need to dig in on this one. 
Find a job/investment ramp-up attached.  Can you run the following pricing scenario to check
against my numbers: traditional JDIG (75%, Wake County) until they hit high yield.  Than high yield
until they hit transformative.  And then transformative for as many years as applicable.  My math
shows they cross to high yield in year five (2027) and transformative in year 10 (2032) with a 39 year
grant.
 
Thanks and let me know if you have any questions.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301



Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



From: Poole, Mark N
To: Miley, Lindsay
Subject: Re: Project Bear
Date: Monday, April 12, 2021 3:45:04 PM

Yep. Thanks. 

Mark N. Poole
Financial Analyst
NC Department of Commerce 
(919) 814.4616 (o)
(919) 760.9542 (m)

On Apr 12, 2021, at 3:00 PM, Miley, Lindsay
<lindsay.miley@nccommerce.com> wrote:

Agreed.  $845,820,750 is what I get.  75%/75% for 2023 – 2031.  100% / 90% 2032 –
2061.
 
Lindsay Miley
JDIG Economist
North Carolina Department of Commerce
 
919.707.1579  office
919.616.7190  mobile
lindsay.miley@nccommerce.com

 
301 North Wilmington Street
4329 Mail Service Center
Raleigh, North Carolina 27699-4329
 
<image002.png>

 

From: Poole, Mark N <mpoole@nccommerce.com> 
Sent: Monday, April 12, 2021 1:47 PM
To: Miley, Lindsay <lindsay.miley@nccommerce.com>
Subject: RE: Project Bear
 
New scenario – just run as a true transformative and forget about transitioning through
high yield.  I think I can up with something in the neighborhood of $845m.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile



mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 
<image003.png>

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Miley, Lindsay <lindsay.miley@nccommerce.com> 
Sent: Monday, April 12, 2021 11:45 AM
To: Poole, Mark N <mpoole@nccommerce.com>
Subject: RE: Project Bear
 
Can you send me your spreadsheet?  I’ll compare them.
 
Lindsay Miley
JDIG Economist
North Carolina Department of Commerce
 
919.707.1579  office
919.616.7190  mobile
lindsay.miley@nccommerce.com

 
301 North Wilmington Street
4329 Mail Service Center
Raleigh, North Carolina 27699-4329
 
<image002.png>

 

From: Poole, Mark N <mpoole@nccommerce.com> 
Sent: Monday, April 12, 2021 9:35 AM
To: Miley, Lindsay <lindsay.miley@nccommerce.com>
Subject: RE: Project Bear
 
Ok – I reran the numbers with $16k cap until it hits transformative.  Using your
rounding came up with $885,603,750, $101,863,250 and $987,467,000.
 
See what you think.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office



919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 
<image003.png>

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Miley, Lindsay <lindsay.miley@nccommerce.com> 
Sent: Monday, April 12, 2021 9:05 AM
To: Poole, Mark N <mpoole@nccommerce.com>
Subject: RE: Project Bear
 
Thanks for sending.  Agreed with the timing of High Yield & Transformative.  Here’s my
math….
 
Grant to company =  $886,124,550
Utility = $101,931,450
Total = $988,056,000
 
Let me know if that matches your math.
 
Lindsay Miley
JDIG Economist
North Carolina Department of Commerce
 
919.707.1579  office
919.616.7190  mobile
lindsay.miley@nccommerce.com

 
301 North Wilmington Street
4329 Mail Service Center
Raleigh, North Carolina 27699-4329
 
<image002.png>

 

From: Poole, Mark N <mpoole@nccommerce.com> 
Sent: Monday, April 12, 2021 7:48 AM
To: Miley, Lindsay <lindsay.miley@nccommerce.com>
Subject: Project Bear
 
Should have an application in this afternoon for Project Bear with an expected
announcement date on April 26.  Likely closed with a special meeting next Tuesday so



we will need to dig in on this one.  Find a job/investment ramp-up attached.  Can you
run the following pricing scenario to check against my numbers: traditional JDIG (75%,
Wake County) until they hit high yield.  Than high yield until they hit transformative. 
And then transformative for as many years as applicable.  My math shows they cross to
high yield in year five (2027) and transformative in year 10 (2032) with a 39 year grant.
 
Thanks and let me know if you have any questions.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 
<image003.png>

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



From: Miley, Lindsay
To: Poole, Mark N
Subject: RE: Project Bear
Date: Monday, April 12, 2021 3:00:04 PM
Attachments: image002.png
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Agreed.  $845,820,750 is what I get.  75%/75% for 2023 – 2031.  100% / 90% 2032 – 2061.
 
Lindsay Miley
JDIG Economist
North Carolina Department of Commerce
 
919.707.1579  office
919.616.7190  mobile
lindsay.miley@nccommerce.com

 
301 North Wilmington Street
4329 Mail Service Center
Raleigh, North Carolina 27699-4329
 

 

From: Poole, Mark N <mpoole@nccommerce.com> 
Sent: Monday, April 12, 2021 1:47 PM
To: Miley, Lindsay <lindsay.miley@nccommerce.com>
Subject: RE: Project Bear
 
New scenario – just run as a true transformative and forget about transitioning through high yield.  I
think I can up with something in the neighborhood of $845m.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 



 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Miley, Lindsay <lindsay.miley@nccommerce.com> 
Sent: Monday, April 12, 2021 11:45 AM
To: Poole, Mark N <mpoole@nccommerce.com>
Subject: RE: Project Bear
 
Can you send me your spreadsheet?  I’ll compare them.
 
Lindsay Miley
JDIG Economist
North Carolina Department of Commerce
 
919.707.1579  office
919.616.7190  mobile
lindsay.miley@nccommerce.com

 
301 North Wilmington Street
4329 Mail Service Center
Raleigh, North Carolina 27699-4329
 

 

From: Poole, Mark N <mpoole@nccommerce.com> 
Sent: Monday, April 12, 2021 9:35 AM
To: Miley, Lindsay <lindsay.miley@nccommerce.com>
Subject: RE: Project Bear
 
Ok – I reran the numbers with $16k cap until it hits transformative.  Using your rounding came up
with $885,603,750, $101,863,250 and $987,467,000.
 
See what you think.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile



mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Miley, Lindsay <lindsay.miley@nccommerce.com> 
Sent: Monday, April 12, 2021 9:05 AM
To: Poole, Mark N <mpoole@nccommerce.com>
Subject: RE: Project Bear
 
Thanks for sending.  Agreed with the timing of High Yield & Transformative.  Here’s my math….
 
Grant to company =  $886,124,550
Utility = $101,931,450
Total = $988,056,000
 
Let me know if that matches your math.
 
Lindsay Miley
JDIG Economist
North Carolina Department of Commerce
 
919.707.1579  office
919.616.7190  mobile
lindsay.miley@nccommerce.com

 
301 North Wilmington Street
4329 Mail Service Center
Raleigh, North Carolina 27699-4329
 

 

From: Poole, Mark N <mpoole@nccommerce.com> 
Sent: Monday, April 12, 2021 7:48 AM
To: Miley, Lindsay <lindsay.miley@nccommerce.com>



Subject: Project Bear
 
Should have an application in this afternoon for Project Bear with an expected announcement date
on April 26.  Likely closed with a special meeting next Tuesday so we will need to dig in on this one. 
Find a job/investment ramp-up attached.  Can you run the following pricing scenario to check
against my numbers: traditional JDIG (75%, Wake County) until they hit high yield.  Than high yield
until they hit transformative.  And then transformative for as many years as applicable.  My math
shows they cross to high yield in year five (2027) and transformative in year 10 (2032) with a 39 year
grant.
 
Thanks and let me know if you have any questions.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



From: Poole, Mark N
To: Miley, Lindsay
Subject: RE: Project Bear
Date: Monday, April 12, 2021 1:47:00 PM
Attachments: image001.png

image002.png

New scenario – just run as a true transformative and forget about transitioning through high yield.  I
think I can up with something in the neighborhood of $845m.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Miley, Lindsay <lindsay.miley@nccommerce.com> 
Sent: Monday, April 12, 2021 11:45 AM
To: Poole, Mark N <mpoole@nccommerce.com>
Subject: RE: Project Bear
 
Can you send me your spreadsheet?  I’ll compare them.
 
Lindsay Miley
JDIG Economist
North Carolina Department of Commerce
 
919.707.1579  office
919.616.7190  mobile
lindsay.miley@nccommerce.com

 
301 North Wilmington Street
4329 Mail Service Center
Raleigh, North Carolina 27699-4329
 



 

From: Poole, Mark N <mpoole@nccommerce.com> 
Sent: Monday, April 12, 2021 9:35 AM
To: Miley, Lindsay <lindsay.miley@nccommerce.com>
Subject: RE: Project Bear
 
Ok – I reran the numbers with $16k cap until it hits transformative.  Using your rounding came up
with $885,603,750, $101,863,250 and $987,467,000.
 
See what you think.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Miley, Lindsay <lindsay.miley@nccommerce.com> 
Sent: Monday, April 12, 2021 9:05 AM
To: Poole, Mark N <mpoole@nccommerce.com>
Subject: RE: Project Bear
 
Thanks for sending.  Agreed with the timing of High Yield & Transformative.  Here’s my math….
 
Grant to company =  $886,124,550
Utility = $101,931,450
Total = $988,056,000
 



Let me know if that matches your math.
 
Lindsay Miley
JDIG Economist
North Carolina Department of Commerce
 
919.707.1579  office
919.616.7190  mobile
lindsay.miley@nccommerce.com

 
301 North Wilmington Street
4329 Mail Service Center
Raleigh, North Carolina 27699-4329
 

 

From: Poole, Mark N <mpoole@nccommerce.com> 
Sent: Monday, April 12, 2021 7:48 AM
To: Miley, Lindsay <lindsay.miley@nccommerce.com>
Subject: Project Bear
 
Should have an application in this afternoon for Project Bear with an expected announcement date
on April 26.  Likely closed with a special meeting next Tuesday so we will need to dig in on this one. 
Find a job/investment ramp-up attached.  Can you run the following pricing scenario to check
against my numbers: traditional JDIG (75%, Wake County) until they hit high yield.  Than high yield
until they hit transformative.  And then transformative for as many years as applicable.  My math
shows they cross to high yield in year five (2027) and transformative in year 10 (2032) with a 39 year
grant.
 
Thanks and let me know if you have any questions.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 



 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



From: Thompson, II, R. Bruce
To: Poole, Mark N
Subject: [External] Accepted: Project Bear Discussion

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an attachment to Report Spam.
<mailto:report.spam@nc.gov>



From: Poole, Mark N
To: Spratley, David; brucethompson@parkerpoe.com
Subject: Project Bear Discussion

________________________________________________________________________________ 
Microsoft Teams meeting 
Join on your computer or mobile app 
Click here to join the meeting <https://teams.microsoft.com/l/meetup-
join/19%3ameeting_ZmQzYzcxNTctOTNlMS00NGY0LThjYmMtNGEzMGIxZjdkYjYz%40thread.v2/0?
context=%7b%22Tid%22%3a%227a7681dc-b9d0-449a-85c3-ecc26cd7ed19%22%2c%22Oid%22%3a%22b0ad0c4c-0481-4cf6-abe8-
8f595db857dd%22%7d>  
Join with a video conferencing device 
ncgov@m.webex com 
Video Conference ID:  
Alternate VTC dialing instructions <https://www.webex.com/msteams?confid= tenantkey=ncgov&domain=m.webex.com>  
Learn More <https://aka.ms/JoinTeamsMeeting>  | Meeting options <https://teams.microsoft com/meetingOptions/?organizerId=b0ad0c4c-0481-4cf6-
abe8-8f595db857dd&tenantId=7a7681dc-b9d0-449a-85c3-
ecc26cd7ed19&threadId=19_meeting_ZmQzYzcxNTctOTNlMS00NGY0LThjYmMtNGEzMGIxZjdkYjYz@thread.v2&messageId=0&language=en-
US>  
________________________________________________________________________________



From: Poole, Mark N
To: Miley, Lindsay
Subject: RE: Project Bear
Date: Monday, April 12, 2021 11:56:00 AM
Attachments: Project Bear HY.Transformative Spreadsheet V2 4.12.21.xlsx

image001.png
image002.png

It’s not very pretty but find it attached.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Miley, Lindsay <lindsay.miley@nccommerce.com> 
Sent: Monday, April 12, 2021 11:45 AM
To: Poole, Mark N <mpoole@nccommerce.com>
Subject: RE: Project Bear
 
Can you send me your spreadsheet?  I’ll compare them.
 
Lindsay Miley
JDIG Economist
North Carolina Department of Commerce
 
919.707.1579  office
919.616.7190  mobile
lindsay.miley@nccommerce.com

 
301 North Wilmington Street
4329 Mail Service Center
Raleigh, North Carolina 27699-4329
 



 

From: Poole, Mark N <mpoole@nccommerce.com> 
Sent: Monday, April 12, 2021 9:35 AM
To: Miley, Lindsay <lindsay.miley@nccommerce.com>
Subject: RE: Project Bear
 
Ok – I reran the numbers with $16k cap until it hits transformative.  Using your rounding came up
with $885,603,750, $101,863,250 and $987,467,000.
 
See what you think.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Miley, Lindsay <lindsay.miley@nccommerce.com> 
Sent: Monday, April 12, 2021 9:05 AM
To: Poole, Mark N <mpoole@nccommerce.com>
Subject: RE: Project Bear
 
Thanks for sending.  Agreed with the timing of High Yield & Transformative.  Here’s my math….
 
Grant to company =  $886,124,550
Utility = $101,931,450
Total = $988,056,000
 



Let me know if that matches your math.
 
Lindsay Miley
JDIG Economist
North Carolina Department of Commerce
 
919.707.1579  office
919.616.7190  mobile
lindsay.miley@nccommerce.com

 
301 North Wilmington Street
4329 Mail Service Center
Raleigh, North Carolina 27699-4329
 

 

From: Poole, Mark N <mpoole@nccommerce.com> 
Sent: Monday, April 12, 2021 7:48 AM
To: Miley, Lindsay <lindsay.miley@nccommerce.com>
Subject: Project Bear
 
Should have an application in this afternoon for Project Bear with an expected announcement date
on April 26.  Likely closed with a special meeting next Tuesday so we will need to dig in on this one. 
Find a job/investment ramp-up attached.  Can you run the following pricing scenario to check
against my numbers: traditional JDIG (75%, Wake County) until they hit high yield.  Than high yield
until they hit transformative.  And then transformative for as many years as applicable.  My math
shows they cross to high yield in year five (2027) and transformative in year 10 (2032) with a 39 year
grant.
 
Thanks and let me know if you have any questions.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 



 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



From: Miley, Lindsay
To: Poole, Mark N
Subject: RE: Project Bear
Date: Monday, April 12, 2021 11:44:56 AM
Attachments: image002.png

image003.png

Can you send me your spreadsheet?  I’ll compare them.
 
Lindsay Miley
JDIG Economist
North Carolina Department of Commerce
 
919.707.1579  office
919.616.7190  mobile
lindsay.miley@nccommerce.com

 
301 North Wilmington Street
4329 Mail Service Center
Raleigh, North Carolina 27699-4329
 

 

From: Poole, Mark N <mpoole@nccommerce.com> 
Sent: Monday, April 12, 2021 9:35 AM
To: Miley, Lindsay <lindsay.miley@nccommerce.com>
Subject: RE: Project Bear
 
Ok – I reran the numbers with $16k cap until it hits transformative.  Using your rounding came up
with $885,603,750, $101,863,250 and $987,467,000.
 
See what you think.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 



 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Miley, Lindsay <lindsay.miley@nccommerce.com> 
Sent: Monday, April 12, 2021 9:05 AM
To: Poole, Mark N <mpoole@nccommerce.com>
Subject: RE: Project Bear
 
Thanks for sending.  Agreed with the timing of High Yield & Transformative.  Here’s my math….
 
Grant to company =  $886,124,550
Utility = $101,931,450
Total = $988,056,000
 
Let me know if that matches your math.
 
Lindsay Miley
JDIG Economist
North Carolina Department of Commerce
 
919.707.1579  office
919.616.7190  mobile
lindsay.miley@nccommerce.com

 
301 North Wilmington Street
4329 Mail Service Center
Raleigh, North Carolina 27699-4329
 

 

From: Poole, Mark N <mpoole@nccommerce.com> 
Sent: Monday, April 12, 2021 7:48 AM
To: Miley, Lindsay <lindsay.miley@nccommerce.com>
Subject: Project Bear
 
Should have an application in this afternoon for Project Bear with an expected announcement date
on April 26.  Likely closed with a special meeting next Tuesday so we will need to dig in on this one. 
Find a job/investment ramp-up attached.  Can you run the following pricing scenario to check
against my numbers: traditional JDIG (75%, Wake County) until they hit high yield.  Than high yield



until they hit transformative.  And then transformative for as many years as applicable.  My math
shows they cross to high yield in year five (2027) and transformative in year 10 (2032) with a 39 year
grant.
 
Thanks and let me know if you have any questions.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



From: Poole, Mark N
To: Spratley, David
Subject: New Numbers - Project Bear
Date: Monday, April 12, 2021 9:37:00 AM
Attachments: image001.png

Ok.  Ran them again and Lindsay is double checking but with the $16k cap applied until year nine,
the grant to the company could be $885,603,750.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



From: Poole, Mark N
To: Miley, Lindsay
Subject: RE: Project Bear
Date: Monday, April 12, 2021 9:35:00 AM
Attachments: image001.png
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Ok – I reran the numbers with $16k cap until it hits transformative.  Using your rounding came up
with $885,603,750, $101,863,250 and $987,467,000.
 
See what you think.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Miley, Lindsay <lindsay.miley@nccommerce.com> 
Sent: Monday, April 12, 2021 9:05 AM
To: Poole, Mark N <mpoole@nccommerce.com>
Subject: RE: Project Bear
 
Thanks for sending.  Agreed with the timing of High Yield & Transformative.  Here’s my math….
 
Grant to company =  $886,124,550
Utility = $101,931,450
Total = $988,056,000
 
Let me know if that matches your math.
 
Lindsay Miley
JDIG Economist
North Carolina Department of Commerce
 



919.707.1579  office
919.616.7190  mobile
lindsay.miley@nccommerce.com

 
301 North Wilmington Street
4329 Mail Service Center
Raleigh, North Carolina 27699-4329
 

 

From: Poole, Mark N <mpoole@nccommerce.com> 
Sent: Monday, April 12, 2021 7:48 AM
To: Miley, Lindsay <lindsay.miley@nccommerce.com>
Subject: Project Bear
 
Should have an application in this afternoon for Project Bear with an expected announcement date
on April 26.  Likely closed with a special meeting next Tuesday so we will need to dig in on this one. 
Find a job/investment ramp-up attached.  Can you run the following pricing scenario to check
against my numbers: traditional JDIG (75%, Wake County) until they hit high yield.  Than high yield
until they hit transformative.  And then transformative for as many years as applicable.  My math
shows they cross to high yield in year five (2027) and transformative in year 10 (2032) with a 39 year
grant.
 
Thanks and let me know if you have any questions.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 





From: Poole, Mark N
To: Miley, Lindsay
Subject: RE: Project Bear
Date: Monday, April 12, 2021 9:07:00 AM
Attachments: image001.png

image002.png

We are close.  I think the likely difference is I capped the withholdings at $16k.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Miley, Lindsay <lindsay.miley@nccommerce.com> 
Sent: Monday, April 12, 2021 9:05 AM
To: Poole, Mark N <mpoole@nccommerce.com>
Subject: RE: Project Bear
 
Thanks for sending.  Agreed with the timing of High Yield & Transformative.  Here’s my math….
 
Grant to company =  $886,124,550
Utility = $101,931,450
Total = $988,056,000
 
Let me know if that matches your math.
 
Lindsay Miley
JDIG Economist
North Carolina Department of Commerce
 
919.707.1579  office
919.616.7190  mobile
lindsay.miley@nccommerce.com

 



301 North Wilmington Street
4329 Mail Service Center
Raleigh, North Carolina 27699-4329
 

 

From: Poole, Mark N <mpoole@nccommerce.com> 
Sent: Monday, April 12, 2021 7:48 AM
To: Miley, Lindsay <lindsay.miley@nccommerce.com>
Subject: Project Bear
 
Should have an application in this afternoon for Project Bear with an expected announcement date
on April 26.  Likely closed with a special meeting next Tuesday so we will need to dig in on this one. 
Find a job/investment ramp-up attached.  Can you run the following pricing scenario to check
against my numbers: traditional JDIG (75%, Wake County) until they hit high yield.  Than high yield
until they hit transformative.  And then transformative for as many years as applicable.  My math
shows they cross to high yield in year five (2027) and transformative in year 10 (2032) with a 39 year
grant.
 
Thanks and let me know if you have any questions.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



From: Miley, Lindsay
To: Poole, Mark N
Subject: RE: Project Bear
Date: Monday, April 12, 2021 9:05:12 AM
Attachments: image002.png

image003.png

Thanks for sending.  Agreed with the timing of High Yield & Transformative.  Here’s my math….
 
Grant to company =  $886,124,550
Utility = $101,931,450
Total = $988,056,000
 
Let me know if that matches your math.
 
Lindsay Miley
JDIG Economist
North Carolina Department of Commerce
 
919.707.1579  office
919.616.7190  mobile
lindsay.miley@nccommerce.com

 
301 North Wilmington Street
4329 Mail Service Center
Raleigh, North Carolina 27699-4329
 

 

From: Poole, Mark N <mpoole@nccommerce.com> 
Sent: Monday, April 12, 2021 7:48 AM
To: Miley, Lindsay <lindsay.miley@nccommerce.com>
Subject: Project Bear
 
Should have an application in this afternoon for Project Bear with an expected announcement date
on April 26.  Likely closed with a special meeting next Tuesday so we will need to dig in on this one. 
Find a job/investment ramp-up attached.  Can you run the following pricing scenario to check
against my numbers: traditional JDIG (75%, Wake County) until they hit high yield.  Than high yield
until they hit transformative.  And then transformative for as many years as applicable.  My math
shows they cross to high yield in year five (2027) and transformative in year 10 (2032) with a 39 year
grant.
 
Thanks and let me know if you have any questions.
 
Mark N. Poole



Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



From: Poole, Mark N
To: Wilson, Mary E
Subject: RE: P. Bear Job/investment ramp-up
Date: Monday, April 12, 2021 8:15:00 AM
Attachments: image001.png

We should discuss with David – my schedule looks pretty good as well.  I will reach out to him for
possible times.  I have emphasized we need the application before COB today and everything final by
COB Wednesday.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Wilson, Mary E <mewilson@nccommerce.com> 
Sent: Monday, April 12, 2021 8:10 AM
To: Poole, Mark N <mpoole@nccommerce.com>
Subject: RE: P. Bear Job/investment ramp-up
 
Thanks Mark.   Everyone is symptom free so we’re very grateful for that.  Should we set up a time to
discuss next steps with David?  10:00 onward works for me.  Also is the app finished or do we know
the timing on that?
 
MEW   
 
Mary Elizabeth Wilson
(919)268-5369   
 

From: Poole, Mark N <mpoole@nccommerce.com> 
Sent: Monday, April 12, 2021 8:00 AM
To: Wilson, Mary E <mewilson@nccommerce.com>
Subject: P. Bear Job/investment ramp-up



 
MEW –
 
Firstly, hoping this finds you and your family well.  I received a job/investment breakdown from the
company over the weekend and job creation starts in 2023 with the company crossing 1,750 jobs
and $500m in investment in year five (2027) and 3,000/$1b in year 10 (2032). 
 
Let me know if/when you would like to discuss.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



From: Poole, Mark N
To: Miley, Lindsay
Subject: Project Bear
Date: Monday, April 12, 2021 7:46:00 AM
Attachments: image001.png

10-Year Investment and Jobs.xlsx

Should have an application in this afternoon for Project Bear with an expected announcement date
on April 26.  Likely closed with a special meeting next Tuesday so we will need to dig in on this one. 
Find a job/investment ramp-up attached.  Can you run the following pricing scenario to check
against my numbers: traditional JDIG (75%, Wake County) until they hit high yield.  Than high yield
until they hit transformative.  And then transformative for as many years as applicable.  My math
shows they cross to high yield in year five (2027) and transformative in year 10 (2032) with a 39 year
grant.
 
Thanks and let me know if you have any questions.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



To: Miley, Lindsay
Subject: Project Bear
Date: Monday, April 12, 2021 7:45:52 AM
Attachments: image001.png

Project Bear HY.Transformative Spreadsheet 4.11.21.xlsx

Should have an application in this afternoon for Project Bear with an expected announcement date
on April 26.  Likely closed with a special meeting next Tuesday so we will need to dig in on this one. 
Find a job/investment ramp-up attached.  Can you run the following pricing scenario to check
against my numbers: traditional JDIG (75%, Wake County) until they hit high yield.  Than high yield
until they hit transformative.  And then transformative for as many years as applicable.  My math
shows they cross to high yield in year five (2027) and transformative in year 10 (2032) with a 39 year
grant.
 
Thanks and let me know if you have any questions.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



From: Rhoades, David E
To: Wilson, Mary E
Subject: FW: [External] Questions re: Apple and NC
Date: Tuesday, December 15, 2020 3:20:37 PM
Attachments: image001.png

FYI… and I’m free now til day’s end for a call (320p)

D
 
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Porter, Ford C <Ford.Porter@nc.gov> 
Sent: Tuesday, December 15, 2020 3:20 PM
To: Dukes, Tyler <mtdukes@newsobserver.com>
Cc: Rhoades, David E <drhoades@nccommerce.com>
Subject: Re: [External] Questions re: Apple and NC
 
I'll let David respond about Department procedures and policies.
 
Ford

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Tuesday, December 15, 2020 2:19 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Cc: Rhoades, David E <drhoades@nccommerce.com>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to Report Spam.



 
Hi Ford,
Finishing up my piece on this and wanted to follow up on my question below. I'm hoping to provide
some context here, because as a point of comparison, Sec. Copeland told us back in 2018 that
Amazon never told the state it was out of the running for HQ2, yet Commerce fulfilled a related
request for Amazon records by the end of that same month.
 
On Mon, Dec 14, 2020 at 4:37 PM Dukes, Tyler <mtdukes@newsobserver.com> wrote:

Ford and David,
What would normally prompt the Department of Commerce to close a project, and why did the
Austin announcement not trigger that closure?
 
In other words: What's different about Apple than every other job announcement we've covered
over the last few years that went somewhere else?
 
On Mon, Dec 14, 2020 at 4:30 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:

Tyler,
 
The Governor and Department of Commerce will continue to work aggressively to bring
good new jobs to North Carolina. While Commerce policy is to not comment on ongoing
recruitment efforts, the state will continue to release records when projects are either
announced or closed.
 
Thanks,
 
Ford
 

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Monday, December 14, 2020 1:05 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Cc: Rhoades, David E <drhoades@nccommerce.com>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email
as an attachment to Report Spam.

 
Hey Ford,
Just got David's response as well, so I've cc'ed him here.
 
The story I'm about to write will essentially say the Cooper administration has refused – for two
years and counting – to release a single page of records related to its pursuit of Apple's new
campus. The only explanation I've gotten from y'all in that time is that the project is either "not



closed" or "still active", even though there's no component of the state public records law that
allows you to continue to withhold records using that justification.
 
What is the governor's response to that?
 
As I've noted in the past, state law says:
 

Once the State, a local government, or the specific business has announced a commitment
by the business to expand or locate a specific project in this State or the business has made a
final decision not to do so, of which the State or local government agency involved with the
project knows or should know, the provisions of this subsection allowing public records to be
withheld by the agency no longer apply.

 
Apple's decision to locate its second campus in Austin is clearly final, since construction began
last year.
 
Does Commerce continue to claim that the ongoing project you're referencing is separate and
distinct from the new campus project announced for Austin in December 2018? If so, why are
you unable to release any records connected to the state's pursuit of the campus that ended up
in Austin, if they exist?
 
Is there anyone in the governor's office who can speak to me to help me understand why
secrecy has persisted over this issue for fully half of the governor's administration so far?
 
On Mon, Dec 14, 2020 at 12:12 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:

Tyler,
 
I do not have any new information to share at this time. The Department of Commerce
has not closed a project and does not comment on open project recruitment efforts.
I've cc-ed David Rhoades with Commerce for any additional information.
 
Ford

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Monday, December 14, 2020 10:53 AM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious
email as an attachment to Report Spam.

 
Hey Ford,



Happy Monday. Can I get an update on this? Thanks in advance.
 
On Fri, Dec 11, 2020 at 3:13 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:

I do not have an update yet but have inquired.

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Friday, December 11, 2020 3:04 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious
email as an attachment to Report Spam.

 
Hey Ford,
Wanted to check in on this since it's getting pretty late in the day.
 
On Thu, Dec 10, 2020 at 1:41 PM Dukes, Tyler <mtdukes@newsobserver.com> wrote:

Thank you Ford.
 
On Thu, Dec 10, 2020 at 1:35 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:

I'll check in with folks and get back.
 
 
Ford

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Thursday, December 10, 2020 1:29 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all
suspicious email as an attachment to Report Spam.

 
Hey Ford,
Hope you had an OK Thanksgiving, all things considered.
 
I'm putting together a piece for next week on the anniversary of the announcement
that Austin would be the location for Apple's second campus. My records request
related to NC's own quest for that campus, or something like it, has been pending
now for two years. And last time I checked, Commerce maintained that its an active
project and that it does not have to hand over any related documents (I've reached
out to David Rhoades to check again to make sure that's still the case).
 



I'm hoping someone from the governor's office can talk to me about the status of this
project and what appears to be an unprecedented level of secrecy around
negotiations that are now 2+ years old and counting.
 
Are you able to make that happen over the next few days?
 
Thanks in advance.
 
--
Tyler Dukes
Reporter, The News & Observer
mtdukes@newsobserver.com
919.696.1935
@mtdukes
 

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may
be disclosed to third parties by an authorized state official.



From: Rhoades, David E
To: Bivins, Lawrence
Cc: Fleetwood, Susan
Subject: FW: [External] Re: Apple updates
Date: Tuesday, December 15, 2020 2:18:30 PM
Attachments: image001.png

Hi Lawrence – another followup question from Tyler Dukes… I believe Chris Chung reports this number
to his board… do you happen to know the current figure?
 
Best,
David
 
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Dukes, Tyler <mtdukes@newsobserver.com> 
Sent: Tuesday, December 15, 2020 2:15 PM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: Re: [External] Re: Apple updates
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to Report Spam.

 
David,
Hopefully a quick follow up question for you here as I wrap this story up: Is the department able to
provide the number of "open" projects it currently has in the state?
 
On Mon, Dec 14, 2020 at 12:49 PM Rhoades, David E <drhoades@nccommerce.com> wrote:

Hello Tyler… OK, I’ve had a chance to look into this again and there’s no change in status to report at
this time.



 
Best,
David
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Dukes, Tyler <mtdukes@newsobserver.com> 
Sent: Monday, December 14, 2020 10:54 AM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: Re: [External] Re: Apple updates
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as
an attachment to Report Spam.

 
Hey David,
Checking in on this again. Can I get an update?
 
On Fri, Dec 11, 2020 at 3:05 PM Dukes, Tyler <mtdukes@newsobserver.com> wrote:

Hey David,
Wanted to check in on this. Any update/response?
 
On Thu, Dec 10, 2020 at 8:04 AM Dukes, Tyler <mtdukes@newsobserver.com> wrote:

Thanks David.
 
On Wed, Dec 9, 2020 at 6:28 PM Rhoades, David E <drhoades@nccommerce.com> wrote:

Hi Tyler – just wanted to acknowledge I’ve got your message here.  Looking into it.
 
Best,
David



 
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Dukes, Tyler <mtdukes@newsobserver.com> 
Sent: Tuesday, December 8, 2020 10:32 AM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: [External] Re: Apple updates
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious
email as an attachment to Report Spam.

 
Hey David,
Wanted to check in on this again. I'm planning a story, likely for next week, on this subject
as a way of an update. Would the secretary be available for a phone/Zoom interview some
time over the next few days?
 
Thanks in advance.
 
On Tue, Dec 1, 2020 at 8:54 AM Dukes, Tyler <mtdukes@newsobserver.com> wrote:

Hey David,
Hope you had a happy Thanksgiving weekend. I wanted to check on the status of my
duplicated Apple records requests. As you're probably aware, the two-year anniversary
of Apple's Austin campus announcement is on Dec. 13.
 
Has the status of this project changed after two years?
 
--
Tyler Dukes



Reporter, The News & Observer
mtdukes@newsobserver.com
919.696.1935
@mtdukes



From: Rhoades, David E
To: Wilson, Mary E
Subject: FW: [External] Questions re: Apple and NC
Date: Monday, December 14, 2020 5:05:58 PM
Attachments: image001.png

Forwarding as fyi and to keep you in the loop.
 
D
 
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Porter, Ford C <Ford.Porter@nc.gov> 
Sent: Monday, December 14, 2020 4:55 PM
To: Eudy, Ken <ken.eudy@nc.gov>; Rhoades, David E <drhoades@nccommerce.com>
Subject: Fw: [External] Questions re: Apple and NC
 
I think this needs to be a commerce answer (if a response in this situation is thought
necessary) but based on previous responses, I assume its something along the lines of:
 
We don't comment on ongoing recruitment efforts but a project would be deemed closed if
a company informed the Department that that a decision has been made or if the
Department is able to determine that a project is no longer active. 
 
I defer to commerce and their legal folks. I would raise that we have a number of unknowns
here and don't want to say more just to give a response. The reality is that this project hasn't
been closed but that doesn't mean there is a big announcement forthcoming. And we know
that this is a topic where people can get a little carried away and take their own meaning from



what the administration is saying. 
 

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Monday, December 14, 2020 4:37 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Cc: Rhoades, David E <drhoades@nccommerce.com>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to Report Spam.

 
Ford and David,
What would normally prompt the Department of Commerce to close a project, and why did the
Austin announcement not trigger that closure?
 
In other words: What's different about Apple than every other job announcement we've covered
over the last few years that went somewhere else?
 
On Mon, Dec 14, 2020 at 4:30 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:

Tyler,
 
The Governor and Department of Commerce will continue to work aggressively to bring
good new jobs to North Carolina. While Commerce policy is to not comment on ongoing
recruitment efforts, the state will continue to release records when projects are either
announced or closed.
 
Thanks,
 
Ford
 

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Monday, December 14, 2020 1:05 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Cc: Rhoades, David E <drhoades@nccommerce.com>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as
an attachment to Report Spam.

 
Hey Ford,
Just got David's response as well, so I've cc'ed him here.
 



The story I'm about to write will essentially say the Cooper administration has refused – for two
years and counting – to release a single page of records related to its pursuit of Apple's new
campus. The only explanation I've gotten from y'all in that time is that the project is either "not
closed" or "still active", even though there's no component of the state public records law that
allows you to continue to withhold records using that justification.
 
What is the governor's response to that?
 
As I've noted in the past, state law says:
 

Once the State, a local government, or the specific business has announced a commitment by
the business to expand or locate a specific project in this State or the business has made a final
decision not to do so, of which the State or local government agency involved with the project
knows or should know, the provisions of this subsection allowing public records to be withheld
by the agency no longer apply.

 
Apple's decision to locate its second campus in Austin is clearly final, since construction began last
year.
 
Does Commerce continue to claim that the ongoing project you're referencing is separate and
distinct from the new campus project announced for Austin in December 2018? If so, why are you
unable to release any records connected to the state's pursuit of the campus that ended up in
Austin, if they exist?
 
Is there anyone in the governor's office who can speak to me to help me understand why secrecy
has persisted over this issue for fully half of the governor's administration so far?
 
On Mon, Dec 14, 2020 at 12:12 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:

Tyler,
 
I do not have any new information to share at this time. The Department of Commerce
has not closed a project and does not comment on open project recruitment efforts. I've
cc-ed David Rhoades with Commerce for any additional information.
 
Ford

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Monday, December 14, 2020 10:53 AM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email
as an attachment to Report Spam.



 
Hey Ford,
Happy Monday. Can I get an update on this? Thanks in advance.
 
On Fri, Dec 11, 2020 at 3:13 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:

I do not have an update yet but have inquired.

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Friday, December 11, 2020 3:04 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious
email as an attachment to Report Spam.

 
Hey Ford,
Wanted to check in on this since it's getting pretty late in the day.
 
On Thu, Dec 10, 2020 at 1:41 PM Dukes, Tyler <mtdukes@newsobserver.com> wrote:

Thank you Ford.
 
On Thu, Dec 10, 2020 at 1:35 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:

I'll check in with folks and get back.
 
 
Ford

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Thursday, December 10, 2020 1:29 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all
suspicious email as an attachment to Report Spam.

 
Hey Ford,
Hope you had an OK Thanksgiving, all things considered.
 
I'm putting together a piece for next week on the anniversary of the announcement that
Austin would be the location for Apple's second campus. My records request related to
NC's own quest for that campus, or something like it, has been pending now for two
years. And last time I checked, Commerce maintained that its an active project and that
it does not have to hand over any related documents (I've reached out to David Rhoades



to check again to make sure that's still the case).
 
I'm hoping someone from the governor's office can talk to me about the status of this
project and what appears to be an unprecedented level of secrecy around negotiations
that are now 2+ years old and counting.
 
Are you able to make that happen over the next few days?
 
Thanks in advance.
 
--
Tyler Dukes
Reporter, The News & Observer
mtdukes@newsobserver.com
919.696.1935
@mtdukes
 

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be
disclosed to third parties by an authorized state official.



From: Rhoades, David E
To: Wilson, Mary E
Subject: FW: [External] Questions re: Apple and NC
Date: Monday, December 14, 2020 1:08:54 PM
Attachments: image001.png

Just sharing the below fysa
 
D
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Dukes, Tyler <mtdukes@newsobserver.com> 
Sent: Monday, December 14, 2020 1:06 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Cc: Rhoades, David E <drhoades@nccommerce.com>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to Report Spam.

 
Hey Ford,
Just got David's response as well, so I've cc'ed him here.
 
The story I'm about to write will essentially say the Cooper administration has refused – for two
years and counting – to release a single page of records related to its pursuit of Apple's new campus.
The only explanation I've gotten from y'all in that time is that the project is either "not closed" or
"still active", even though there's no component of the state public records law that allows you to
continue to withhold records using that justification.
 



What is the governor's response to that?
 
As I've noted in the past, state law says:
 

Once the State, a local government, or the specific business has announced a commitment by the
business to expand or locate a specific project in this State or the business has made a final
decision not to do so, of which the State or local government agency involved with the project
knows or should know, the provisions of this subsection allowing public records to be withheld by
the agency no longer apply.

 
Apple's decision to locate its second campus in Austin is clearly final, since construction began last
year.
 
Does Commerce continue to claim that the ongoing project you're referencing is separate and
distinct from the new campus project announced for Austin in December 2018? If so, why are you
unable to release any records connected to the state's pursuit of the campus that ended up in
Austin, if they exist?
 
Is there anyone in the governor's office who can speak to me to help me understand why secrecy
has persisted over this issue for fully half of the governor's administration so far?
 
On Mon, Dec 14, 2020 at 12:12 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:

Tyler,
 
I do not have any new information to share at this time. The Department of Commerce has
not closed a project and does not comment on open project recruitment efforts. I've cc-ed
David Rhoades with Commerce for any additional information.
 
Ford

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Monday, December 14, 2020 10:53 AM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as
an attachment to Report Spam.

 
Hey Ford,
Happy Monday. Can I get an update on this? Thanks in advance.
 
On Fri, Dec 11, 2020 at 3:13 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:



I do not have an update yet but have inquired.

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Friday, December 11, 2020 3:04 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email
as an attachment to Report Spam.

 
Hey Ford,
Wanted to check in on this since it's getting pretty late in the day.
 
On Thu, Dec 10, 2020 at 1:41 PM Dukes, Tyler <mtdukes@newsobserver.com> wrote:

Thank you Ford.
 
On Thu, Dec 10, 2020 at 1:35 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:

I'll check in with folks and get back.
 
 
Ford

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Thursday, December 10, 2020 1:29 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious
email as an attachment to Report Spam.

 
Hey Ford,
Hope you had an OK Thanksgiving, all things considered.
 
I'm putting together a piece for next week on the anniversary of the announcement that
Austin would be the location for Apple's second campus. My records request related to
NC's own quest for that campus, or something like it, has been pending now for two years.
And last time I checked, Commerce maintained that its an active project and that it does
not have to hand over any related documents (I've reached out to David Rhoades to check
again to make sure that's still the case).
 
I'm hoping someone from the governor's office can talk to me about the status of this
project and what appears to be an unprecedented level of secrecy around negotiations
that are now 2+ years old and counting.
 



Are you able to make that happen over the next few days?
 
Thanks in advance.
 
--
Tyler Dukes
Reporter, The News & Observer
mtdukes@newsobserver.com
919.696.1935
@mtdukes
 

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be
disclosed to third parties by an authorized state official.



From: Clevenger, Charlotte
To: Wilson, Mary E
Subject: Apple
Date: Tuesday, February 18, 2020 10:44:54 AM
Attachments: image001.png

Apple - P. Bear Redacted.pdf
Apple - Project Bear.pdf

Mary Elizabeth,
 
Please attachments.  Thanks. 
 
Regards,
 
 
Charlotte M. Clevenger
Chief Records Officer
Communications and External Affairs
North Carolina Department of Commerce
 
 

 
919-814-4692
charlotte.clevenger@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC, 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 
 



From: Clevenger, Charlotte
To: Rhoades, David E; Wilson, Mary E; Gargan, Beth
Subject: Project Bear Public Records Request
Date: Wednesday, June 5, 2019 12:10:25 PM
Attachments: Apple - Project Bear.pdf

image001.png
Apple Public Records.pdf

Attached you will find the final responsive documents related to the Project Bear public records
request.  Also attached is a list of all requestors related to this public records request. 
 
Regards,
 
 
Charlotte M. Clevenger
Chief Records Officer
Communications and External Affairs
North Carolina Department of Commerce
 
 

 
919-814-4692
charlotte.clevenger@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC, 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 
 



F om Dick nson  S ewa t J
To  l
Subject Why Apple Chose Aust n  Seattle and Culve  Ci y fo  Its New Jobs ush - The Wa l St eet Jou nal
Date Satu day  Decembe  15  2018 5 56 17 M

I thought you would be interested in the following story from The Wall Street Journal.

Why Apple Chose Austin, Seattle and Culver City for Its New Jobs Push

https://www.wsj.com/articles/apples-new-job-push-reflects-shifting-strategy-and-changing-identity-11544792403?
emailToken 1dcdc6ee74cd48365d0d5adbfeded8ddQKOiupl JglEhI9vhrMAGqFA2V8vlt5UXP9G4G/NcUKBRwiAugaFtCYAupY6tqp5VkPF1xKioPY933tdtYpMR4DVzFXwIY0KeWO9TzP1fv0fZAQwywxzmbJHNvZ7tq6xlRy/ppQll21OX3Gun7CZow%3D%3D&reflink article email share

Download the Wall Street Journal app here: WSJ.

Sent from my iPad
Stewart J. Dickinson CEcD



From: Dalesio, Emery
To: Copeland, Anthony M
Cc: Brooks, Sharyn
Subject: RE: [External] Apple project goes to Austin
Date: Thursday, December 13, 2018 10:32:10 AM
Attachments: image002.png

CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious email as an
attachment to Report Spam.

Hello Ms. Brooks,
 
Thanks for the question. Please do forward to the secretary in whatever format is best or
appropriate.
 
I haven’t phoned Mr. Copeland’s mobile phone, so I don’t know his intention about responding to
my information request. It would be helpful if you share the email with him so that he has it in hand.
 
Many thanks,
Emery
 
 

Emery P. Dalesio
Business Writer
The Associated Press
3600 Glenwood Ave., Suite 205
Raleigh, N.C. 27612
Main Office: 919-510-8937
Toll free in NC: 866-883-1272
Mobile: 919-270-2009
 
"I suppose that when I go to the hereafter and stand at the Golden Gate, the first person I shall meet will be a
correspondent of the Associated Press."—Mahatma Gandhi, 1932, on meeting an AP reporter at a remote railway
station after his release from an Indian prison.
 
Want to send news tips, documents, etc. securely and confidentially to AP?
https://securedrop.ap.org/
 
 
 
 
 

From: Copeland, Anthony M <acopeland@nccommerce.com> 



Sent: Thursday, December 13, 2018 10:26 AM
To: Dalesio, Emery <EDalesio@ap.org>
Subject: RE: [External] Apple project goes to Austin
 
Do I need to bother printing this, or will/have you talk with the Secetary?
 
Sharyn Brooks
Executive Assistant to Secretary Anthony M. Copeland
North Carolina Department of Commerce
 
919-814-4603 - o
919-410-5841 - c
 
sharyn.brooks@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 

 
Email correspondence to and from this address is subject to
North Carolina Public Records Law and may be disclosed to third parties
 

From: Dalesio, Emery <EDalesio@ap.org> 
Sent: Thursday, December 13, 2018 10:12 AM
To: Copeland, Anthony M <acopeland@nccommerce.com>
Cc: Gargan, Beth <beth.gargan@nccommerce.com>
Subject: [External] Apple project goes to Austin
 
CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious email as an
attachment to Report Spam.

 

Hi Secretary Copeland and Ms. Gargan,
 
Well, it looks like the Apple project NC was angling for and that I’d
written about months ago has gone to Austin and other jobs spread
around to several other places.



 
For a news story today, would you be able to offer some insight into
why NC didn’t land the Apple jobs?
 
How much did the lingering memory of HB2 harm recruiting one of the
world’s most gay-friendly companies?
 
What did NC offer in the way of incentives?
 
Sec. Copeland covered most of this ground in January when we learned
the Toyota/Mazda factory would go to Alabama instead:
https://www.usnews.com/news/best-states/north-
carolina/articles/2018-01-10/toyota-mazda-makes-nc-oh-for-25-years-
in-landing-auto-plants

RALEIGH, N.C. (AP) — A decision Wednesday by Toyota and
Mazda to build a joint car factory in Alabama instead of North
Carolina was received as another economic miss for one of the
few Southeast states never to land a modern carmaker.
The Japanese automakers announced plans to build a $1.6 billion
plant in Alabama that will eventually employ about 4,000 people.
North Carolina has recruited and failed to land factories over the
past quarter-century that BMW, Mercedes, Volkswagen, Volvo
and others instead built in other Southeast states. The region,
where unions are weaker and labor costs lower than the U.S. auto
industry's Detroit roots, has seen new factories multiply.
"It is bitterly disappointing to be the runner-up for the new
Toyota-Mazda facility," state Senate leader Phil Berger said.
North Carolina offered the automakers more than $1.5 billion in
tax breaks and other incentives, including most of 1,800 acres
(730 hectares) of land at an industrial site about 20 miles (32
kilometers) south of Greensboro, state Commerce Secretary Tony



Copeland said. Despite one of the largest offers in state history,
the state couldn't get around the fact that it was too far outside
Toyota's existing network of parts suppliers, he said.
"They already have a supply chain in place that they are utilizing,"
Copeland said.
Berger praised Copeland and Gov. Roy Cooper for their efforts to
coax the plant to North Carolina.

 
Please call me at my office number below.
 
Best,
Emery
 

Emery P. Dalesio
Business Writer
The Associated Press
3600 Glenwood Ave., Suite 205
Raleigh, N.C. 27612
Main Office: 919-510-8937
Toll free in NC: 866-883-1272
Mobile: 919-270-2009
 
"I suppose that when I go to the hereafter and stand at the Golden
Gate, the first person I shall meet will be a correspondent of the
Associated Press."—Mahatma Gandhi, 1932, on meeting an AP reporter
at a remote railway station after his release from an Indian prison.
 
Want to send news tips, documents, etc. securely and confidentially to



AP? https://securedrop.ap.org/
 
 
The information contained in this communication is intended for the use of the designated
recipients named above. If the reader of this communication is not the intended recipient, you are
hereby notified that you have received this communication in error, and that any review,
dissemination, distribution or copying of this communication is strictly prohibited. If you have
received this communication in error, please notify The Associated Press immediately by telephone
at +1-212-621-1500 and delete this email. Thank you.
The information contained in this communication is intended for the use of the designated
recipients named above. If the reader of this communication is not the intended recipient, you
are hereby notified that you have received this communication in error, and that any review,
dissemination, distribution or copying of this communication is strictly prohibited. If you have
received this communication in error, please notify The Associated Press immediately by
telephone at +1-212-621-1500 and delete this email. Thank you.



From: Copeland, Anthony M
To: Dalesio, Emery
Subject: RE: [External] Apple project goes to Austin
Date: Thursday, December 13, 2018 10:25:00 AM
Attachments: image002.png

Do I need to bother printing this, or will/have you talk with the Secetary?
 
Sharyn Brooks
Executive Assistant to Secretary Anthony M. Copeland
North Carolina Department of Commerce
 
919-814-4603 - o
919-410-5841 - c
 
sharyn.brooks@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 

 
Email correspondence to and from this address is subject to
North Carolina Public Records Law and may be disclosed to third parties
 

From: Dalesio, Emery <EDalesio@ap.org> 
Sent: Thursday, December 13, 2018 10:12 AM
To: Copeland, Anthony M <acopeland@nccommerce.com>
Cc: Gargan, Beth <beth.gargan@nccommerce.com>
Subject: [External] Apple project goes to Austin
 
CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious email as an
attachment to Report Spam.

 

Hi Secretary Copeland and Ms. Gargan,
 
Well, it looks like the Apple project NC was angling for and that I’d
written about months ago has gone to Austin and other jobs spread



around to several other places.
 
For a news story today, would you be able to offer some insight into
why NC didn’t land the Apple jobs?
 
How much did the lingering memory of HB2 harm recruiting one of the
world’s most gay-friendly companies?
 
What did NC offer in the way of incentives?
 
Sec. Copeland covered most of this ground in January when we learned
the Toyota/Mazda factory would go to Alabama instead:
https://www.usnews.com/news/best-states/north-
carolina/articles/2018-01-10/toyota-mazda-makes-nc-oh-for-25-years-
in-landing-auto-plants

RALEIGH, N.C. (AP) — A decision Wednesday by Toyota and
Mazda to build a joint car factory in Alabama instead of North
Carolina was received as another economic miss for one of the
few Southeast states never to land a modern carmaker.
The Japanese automakers announced plans to build a $1.6 billion
plant in Alabama that will eventually employ about 4,000 people.
North Carolina has recruited and failed to land factories over the
past quarter-century that BMW, Mercedes, Volkswagen, Volvo
and others instead built in other Southeast states. The region,
where unions are weaker and labor costs lower than the U.S. auto
industry's Detroit roots, has seen new factories multiply.
"It is bitterly disappointing to be the runner-up for the new
Toyota-Mazda facility," state Senate leader Phil Berger said.
North Carolina offered the automakers more than $1.5 billion in
tax breaks and other incentives, including most of 1,800 acres
(730 hectares) of land at an industrial site about 20 miles (32



kilometers) south of Greensboro, state Commerce Secretary Tony
Copeland said. Despite one of the largest offers in state history,
the state couldn't get around the fact that it was too far outside
Toyota's existing network of parts suppliers, he said.
"They already have a supply chain in place that they are utilizing,"
Copeland said.
Berger praised Copeland and Gov. Roy Cooper for their efforts to
coax the plant to North Carolina.

 
Please call me at my office number below.
 
Best,
Emery
 

Emery P. Dalesio
Business Writer
The Associated Press
3600 Glenwood Ave., Suite 205
Raleigh, N.C. 27612
Main Office: 919-510-8937
Toll free in NC: 866-883-1272
Mobile: 919-270-2009
 
"I suppose that when I go to the hereafter and stand at the Golden
Gate, the first person I shall meet will be a correspondent of the
Associated Press."—Mahatma Gandhi, 1932, on meeting an AP reporter
at a remote railway station after his release from an Indian prison.
 



Want to send news tips, documents, etc. securely and confidentially to
AP? https://securedrop.ap.org/
 
 
The information contained in this communication is intended for the use of the designated
recipients named above. If the reader of this communication is not the intended recipient, you are
hereby notified that you have received this communication in error, and that any review,
dissemination, distribution or copying of this communication is strictly prohibited. If you have
received this communication in error, please notify The Associated Press immediately by telephone
at +1-212-621-1500 and delete this email. Thank you.



From: White, John
To: Gargan, Beth; Copeland, Anthony M
Subject: Apple to build new campus in Austin and add jobs across the US - Apple
Date: Thursday, December 13, 2018 7:09:01 AM

https://www.apple.com/newsroom/2018/12/apple-to-build-new-campus-in-austin-and-add-
jobs-across-the-us/

Apple to build new campus in Ausin
and add jobs across the US
PRESS RELEASE December 13, 2018

New sites in Seattle, San Diego and Culver City, California

Apple employees in New York celebrate the launch of iPhone X S on September 21, 2018.

Cupertino, California and Ausin, Texas — Apple today announced a major
expansion of its operations in Ausin, including an invesment of $1 billion to
build a new campus in North Ausin. The company also announced plans to
esablish new sites in Seattle, San Diego and Culver City and expand in cities
across the United States including Pittsburgh, New York and Boulder,
Colorado over the next three years, with the potential for additional expansion
elsewhere in the US over time.

The announcement caps a year of continued job creation. Apple added 6,000
jobs to its American workforce in 2018 and now employs 90,000 people in all
50 sates. As announced in January, the company is on track to create 20,000
jobs in the US by 2023. In 16 sates, Apple today employs over 1,000 people.

“Apple is proud to bring new invesment, jobs and opportunity to cities across
the United States and to signifcantly deepen our quarter-century partnership
with the city and people of Ausin,” said Tim Cook, Apple’s CEO. “Talent,









Sent from my iPhone



From: Gargan, Beth
To: Copeland, Anthony M; keneudy@gmail.com; Fleetwood, Susan
Subject: Fwd: [External] WSJ.com: Apple plans to invest $1 billion to build a new campus in Austin, Texas
Date: Thursday, December 13, 2018 5:16:09 AM

Beth Gargan 
Sent from my iPhone

Begin forwarded message:

From: "Rhoades, David E" <drhoades@nccommerce.com>
Date: December 13, 2018 at 4:44:49 AM EST
To: "Gargan, Beth" <beth.gargan@nccommerce.com>, "Harrill, Hannah"
<hannah.harrill@nccommerce.com>
Subject: Fwd: [External] WSJ.com: Apple plans to invest $1 billion to build
a new campus in Austin, Texas

FYI

D

Get Outlook for iOS

From: davidrtp <no-reply@share.wsj.com>
Sent: Thursday, December 13, 2018 4:39 AM
To: Fleetwood, Susan; Rhoades, David E
Subject: [External] WSJ.com: Apple plans to invest $1 billion to build a new campus in
Austin, Texas
 
CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious
email as an attachment toReport Spam.





Apple plans to invest $1 billion to
build a new campus in Austin, Texas
WSJ Staff

Company plans to invest $1 billion in new facility, and open new offices in
Seattle, San Diego and Culver City, Calif.

Read full article →

Related Articles





From: Dickinson, Stewart J
To: David Spratley
Subject: Apple to build new $1 billion campus in Texas - Reuters
Date: Thursday, December 13, 2018 3:43:47 AM

Not RTP?

Apple to build new $1 billion campus in Texas
Reuters

Apple Inc said on Thursday it would invest $1 billion to build a new campus in North Austin,
Texas. Read the full story

Shared from Apple News

Sent from my iPad
Stewart J. Dickinson CEcD



From: Efird, David B
To: Epstein, Charles A
Cc: Rhoades, David E
Subject: RE: List of Apple Requests
Date: Friday, August 17, 2018 12:21:47 PM
Attachments: image001.png

Thanks David!

On Aug 17, 2018 12:07 PM, "Epstein, Charles A" <charles.epstein@nc.gov> wrote:
Thanks for getting back to me soon, I really appreciate it.
 
Charles
 

From: Rhoades, David E 
Sent: Friday, August 17, 2018 12:04 PM
To: Efird, David B <david.efird@nccommerce.com>; Clevenger, Charlotte
<charlotte.clevenger@nccommerce.com>; Gargan, Beth <beth.gargan@nccommerce.com>; Epstein,
Charles A <charles.epstein@nc.gov>
Cc: Wilson, Mary E <mewilson@nccommerce.com>
Subject: RE: List of Apple Requests
 
Hello Charles – regarding your questions to Dave –
 
Yes – there’s a fairly standard response we use…. Something along these lines, usually:

 
Due to the highly competitive nature of recruiting companies, we don’t comment on
any of those discussions until a site decision has been publicly announced, after
which any responsive public records are released promptly.
 

Regarding your second question – yep, we’re definitely keeping a list of these requests. 
We’ll add this one to our roster.
 
Best,
David
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 



 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Efird, David B 
Sent: Friday, August 17, 2018 11:44 AM
To: Clevenger, Charlotte <charlotte.clevenger@nccommerce.com>; Rhoades, David E
<drhoades@nccommerce.com>; Gargan, Beth <beth.gargan@nccommerce.com>; Epstein, Charles A
<charles.epstein@nc.gov>
Cc: Wilson, Mary E <mewilson@nccommerce.com>
Subject: FW: List of Apple Requests
 
Charles,
 
Thanks for this email.  I am out of the office today, but, by copy of this email, I am notifying our
public records staff that the attached request has come in to the Governor’s Office.
 
Charlotte and David, Charles Epstein works in the Governor’s Office on managing public records
responses and other matters.  Could you please answer Charles’ 2 questions below?  If not, I’m
happy to weigh in on Monday when I return to the office.  Many thanks,
 
Dave
 

From: Epstein, Charles A 
Sent: Friday, August 17, 2018 11:21 AM
To: Efird, David B <david.efird@nccommerce.com>
Subject: List of Apple Requests
 
David,
 
A while back we received this request the attached request from a reporter at taxnotex.com
regarding an Apple campus in the Triangle. This is obviously an ongoing matter that we are going to
have to wait on, but I was hoping you could answer a couple questions.
 
First, I wanted to see if there was a standard response y’all were using for all the Apple requests
Commerce received.  I just wanted to make sure there was consistency in our replies.
 
Second,  I wanted to see if y’all were maintaining a list of all the Apple campus requests you were
receiving, and if so could you add this to the list.  When the matter is no longer ongoing and we start



to fulfill requests, it would be good to get the info out around the same time  (plus I am sure a lot of
the requests overlap)
 
Thanks for your help,
 
Charles Epstein
 

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to third
parties by an authorized state official.



From: david.efird@nccommerce.com
To: Epstein, Charles A
Cc: Rhoades, David E
Subject: RE: List of Apple Requests
Date: Friday, August 17, 2018 12:21:45 PM

Thanks David!

On Aug 17, 2018 12:07 PM, "Epstein, Charles A" <charles.epstein@nc.gov> wrote:



From: Epstein, Charles A
To: Rhoades, David E
Cc: Efird, David B
Subject: RE: List of Apple Requests
Date: Friday, August 17, 2018 12:07:01 PM
Attachments: image001.png

Thanks for getting back to me soon, I really appreciate it.
 
Charles
 

From: Rhoades, David E 
Sent: Friday, August 17, 2018 12:04 PM
To: Efird, David B <david.efird@nccommerce.com>; Clevenger, Charlotte
<charlotte.clevenger@nccommerce.com>; Gargan, Beth <beth.gargan@nccommerce.com>; Epstein,
Charles A <charles.epstein@nc.gov>
Cc: Wilson, Mary E <mewilson@nccommerce.com>
Subject: RE: List of Apple Requests
 
Hello Charles – regarding your questions to Dave –
 
Yes – there’s a fairly standard response we use…. Something along these lines, usually:

 
Due to the highly competitive nature of recruiting companies, we don’t comment on
any of those discussions until a site decision has been publicly announced, after
which any responsive public records are released promptly.
 

Regarding your second question – yep, we’re definitely keeping a list of these requests. 
We’ll add this one to our roster.
 
Best,
David
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 



 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 
From: Efird, David B 
Sent: Friday, August 17, 2018 11:44 AM
To: Clevenger, Charlotte <charlotte.clevenger@nccommerce.com>; Rhoades, David E
<drhoades@nccommerce.com>; Gargan, Beth <beth.gargan@nccommerce.com>; Epstein, Charles A
<charles.epstein@nc.gov>
Cc: Wilson, Mary E <mewilson@nccommerce.com>
Subject: FW: List of Apple Requests
 
Charles,
 
Thanks for this email.  I am out of the office today, but, by copy of this email, I am notifying our
public records staff that the attached request has come in to the Governor’s Office.
 
Charlotte and David, Charles Epstein works in the Governor’s Office on managing public records
responses and other matters.  Could you please answer Charles’ 2 questions below?  If not, I’m
happy to weigh in on Monday when I return to the office.  Many thanks,
 
Dave
 

From: Epstein, Charles A 
Sent: Friday, August 17, 2018 11:21 AM
To: Efird, David B <david.efird@nccommerce.com>
Subject: List of Apple Requests
 
David,
 
A while back we received this request the attached request from a reporter at taxnotex.com
regarding an Apple campus in the Triangle. This is obviously an ongoing matter that we are going to
have to wait on, but I was hoping you could answer a couple questions.
 
First, I wanted to see if there was a standard response y’all were using for all the Apple requests
Commerce received.  I just wanted to make sure there was consistency in our replies.
 
Second,  I wanted to see if y’all were maintaining a list of all the Apple campus requests you were
receiving, and if so could you add this to the list.  When the matter is no longer ongoing and we start
to fulfill requests, it would be good to get the info out around the same time  (plus I am sure a lot of



the requests overlap)
 
Thanks for your help,
 
Charles Epstein
 

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to third
parties by an authorized state official.



From: Rhoades, David E
To: Efird, David B; Clevenger, Charlotte; Gargan, Beth; Epstein, Charles A
Cc: Wilson, Mary E
Subject: RE: List of Apple Requests
Date: Friday, August 17, 2018 12:04:26 PM
Attachments: image001.png

Hello Charles – regarding your questions to Dave –
 
Yes – there’s a fairly standard response we use…. Something along these lines, usually:

 
Due to the highly competitive nature of recruiting companies, we don’t comment on
any of those discussions until a site decision has been publicly announced, after
which any responsive public records are released promptly.
 

Regarding your second question – yep, we’re definitely keeping a list of these requests. 
We’ll add this one to our roster.
 
Best,
David
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 
From: Efird, David B 
Sent: Friday, August 17, 2018 11:44 AM
To: Clevenger, Charlotte <charlotte.clevenger@nccommerce.com>; Rhoades, David E
<drhoades@nccommerce.com>; Gargan, Beth <beth.gargan@nccommerce.com>; Epstein, Charles A
<charles.epstein@nc.gov>
Cc: Wilson, Mary E <mewilson@nccommerce.com>
Subject: FW: List of Apple Requests



 
Charles,
 
Thanks for this email.  I am out of the office today, but, by copy of this email, I am notifying our
public records staff that the attached request has come in to the Governor’s Office.
 
Charlotte and David, Charles Epstein works in the Governor’s Office on managing public records
responses and other matters.  Could you please answer Charles’ 2 questions below?  If not, I’m
happy to weigh in on Monday when I return to the office.  Many thanks,
 
Dave
 

From: Epstein, Charles A 
Sent: Friday, August 17, 2018 11:21 AM
To: Efird, David B <david.efird@nccommerce.com>
Subject: List of Apple Requests
 
David,
 
A while back we received this request the attached request from a reporter at taxnotex.com
regarding an Apple campus in the Triangle. This is obviously an ongoing matter that we are going to
have to wait on, but I was hoping you could answer a couple questions.
 
First, I wanted to see if there was a standard response y’all were using for all the Apple requests
Commerce received.  I just wanted to make sure there was consistency in our replies.
 
Second,  I wanted to see if y’all were maintaining a list of all the Apple campus requests you were
receiving, and if so could you add this to the list.  When the matter is no longer ongoing and we start
to fulfill requests, it would be good to get the info out around the same time  (plus I am sure a lot of
the requests overlap)
 
Thanks for your help,
 
Charles Epstein
 

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to third
parties by an authorized state official.



From: Efird, David B
To: Clevenger, Charlotte; Rhoades, David E; Gargan, Beth; Epstein, Charles A
Cc: Wilson, Mary E
Subject: FW: List of Apple Requests
Date: Friday, August 17, 2018 11:43:36 AM
Attachments: Tax Analysts NC Governor request.docx

Charles,
 
Thanks for this email.  I am out of the office today, but, by copy of this email, I am notifying our
public records staff that the attached request has come in to the Governor’s Office.
 
Charlotte and David, Charles Epstein works in the Governor’s Office on managing public records
responses and other matters.  Could you please answer Charles’ 2 questions below?  If not, I’m
happy to weigh in on Monday when I return to the office.  Many thanks,
 
Dave
 

From: Epstein, Charles A 
Sent: Friday, August 17, 2018 11:21 AM
To: Efird, David B <david.efird@nccommerce.com>
Subject: List of Apple Requests
 
David,
 
A while back we received this request the attached request from a reporter at taxnotex.com
regarding an Apple campus in the Triangle. This is obviously an ongoing matter that we are going to
have to wait on, but I was hoping you could answer a couple questions.
 
First, I wanted to see if there was a standard response y’all were using for all the Apple requests
Commerce received.  I just wanted to make sure there was consistency in our replies.
 
Second,  I wanted to see if y’all were maintaining a list of all the Apple campus requests you were
receiving, and if so could you add this to the list.  When the matter is no longer ongoing and we start
to fulfill requests, it would be good to get the info out around the same time  (plus I am sure a lot of
the requests overlap)
 
Thanks for your help,
 
Charles Epstein
 

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to third
parties by an authorized state official.



From: Epstein, Charles A
To: Efird, David B
Subject: List of Apple Requests
Date: Friday, August 17, 2018 11:21:27 AM
Attachments: Tax Analysts NC Governor request.docx

David,
 
A while back we received this request the attached request from a reporter at taxnotex.com
regarding an Apple campus in the Triangle. This is obviously an ongoing matter that we are going to
have to wait on, but I was hoping you could answer a couple questions.
 
First, I wanted to see if there was a standard response y’all were using for all the Apple requests
Commerce received.  I just wanted to make sure there was consistency in our replies.
 
Second,  I wanted to see if y’all were maintaining a list of all the Apple campus requests you were
receiving, and if so could you add this to the list.  When the matter is no longer ongoing and we start
to fulfill requests, it would be good to get the info out around the same time  (plus I am sure a lot of
the requests overlap)
 
Thanks for your help,
 
Charles Epstein

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to third
parties by an authorized state official.



From: Wilson, Mary E
To: Commerce CFC
Subject: Read: Project Bear - JDIG #2018-08 JDIG Application Materials
Date: Tuesday, July 24, 2018 6:08:31 AM

Your message
      To: terryan@apple.com; pesce@apple.com
      Cc: Dickinson, Stewart J; Efird, David B; Wilson, Mary E; Johnston, Lindsay M; Poole, Mark N; garrett.wyckoff@edpnc.com;
brucethompson@parkerpoe.com
      Subject: RE: Project Bear - JDIG #2018-08 JDIG Application Materials 
      Sent: 7/5/2018 3:46 PM
was read on 7/9/2018 11:01 AM.



From: Rather, Susan
To: Dickinson, Stewart J
Subject: RE: Project Bear Update
Date: Thursday, July 5, 2018 3:59:21 PM

Done. You were ccd on it.
 
Susan
 
 

From: Dickinson, Stewart J 
Sent: Thursday, July 05, 2018 3:54 PM
To: Rather, Susan <srather@nccommerce.com>
Subject: Re: Project Bear Update
 
Send the application!

Sent from my iPad
Stewart J. Dickinson CEcD

On Jul 5, 2018, at 3:35 PM, Rather, Susan <srather@nccommerce.com> wrote:

Thanks!
 
Susan
 
 

From: Johnston, Lindsay M 
Sent: Thursday, July 05, 2018 3:30 PM
To: Rather, Susan <srather@nccommerce.com>; Fleetwood, Susan
<sfleetwood@nccommerce.com>
Cc: Efird, David B <david.efird@nccommerce.com>; Snee, Julie
<jsnee@nccommerce.com>; Poole, Mark N <mpoole@nccommerce.com>; Dickinson,
Stewart J <sdickinson@nccommerce.com>
Subject: RE: Project Bear Update
 
Hi Susan -  Yes, this project can be considered pre-approved by LEAD.  It does not
require the detailed modeling questions in the application.
 
Lindsay Johnston
JDIG Economist
Labor and Economic Analysis
North Carolina Department of Commerce

 
919.707.1579 
lindsay.johnston@nccommerce.com

 
301 North Wilmington Street



4329 Mail Service Center
Raleigh, North Carolina 27699-4329
 
<image001.png>
 

From: Rather, Susan 
Sent: Thursday, July 05, 2018 2:54 PM
To: Johnston, Lindsay M <lindsay.johnston@nccommerce.com>; Fleetwood, Susan
<sfleetwood@nccommerce.com>
Cc: Efird, David B <david.efird@nccommerce.com>; Snee, Julie
<jsnee@nccommerce.com>; Poole, Mark N <mpoole@nccommerce.com>; Dickinson,
Stewart J <sdickinson@nccommerce.com>
Subject: FW: Project Bear Update
 
Lindsay –
 
 
Please confirm that you have modeled Project Bear and it does not require the LEAD
questions in the application.
 
Once I have your response, I’ll send the JDIG Application (Ver 2) link to the company
along with a pdf version.  Keep in mind that some questions are conditional fields, so
depending on their answers they may get some additional questions.
 
Susan
 
 

From: Fleetwood, Susan 
Sent: Thursday, July 05, 2018 2:50 PM
To: Rather, Susan <srather@nccommerce.com>; Poole, Mark N
<mpoole@nccommerce.com>
Cc: Efird, David B <david.efird@nccommerce.com>; Dickinson, Stewart J
<sdickinson@nccommerce.com>
Subject: Project Bear Update
 
All,
 
I just spoke with Dana and she shared that the company has been working on the JDIG
application off-line as it is hard for Terry and her to collaborate on it using the tool.
 
I indicated we had updated the application and streamlined it a bit and that we would
be happy to take back the old app and send her the new app if she was interested. She
indicated that she was and that if we could send the new application link to Terry and
copy her, that would be great. Also, she requested a .pdf version of the new app so she
could see all the questions in a document that she and Terry could share.



 
I asked when she thought she might begin populating the application and she said she
thought it might be a few more weeks because she and Terry were close to finishing
the responses, but had to socialize with the company executives before entering into
the application.

She said she was shooting for the end of the month and would let us know if she had
any questions or needed any assistance.
 
Susan R., could you please send out a new application link to Terry Ryan and copy Dana
Pesce (pesce@apple.com), along with a .pdf?
 
Thanks!
Susan F.
 
 
Susan Fleetwood
Executive Director of Economic Development
North Carolina Department of Commerce
 
919 814 4605    office
919 218 1893    mobile
sfleetwood@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, North Carolina 27699-4301
 
<image002.png>
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 
 
 



From: Efird, David B
To: Commerce CFC
Subject: Read: RE: Project Bear - JDIG #2018-08 JDIG Application Materials
Date: Friday, July 20, 2018 5:20:08 AM

Your message
      To: terryan@apple.com; pesce@apple.com
      Cc: Dickinson, Stewart J; Efird, David B; Wilson, Mary E; Johnston, Lindsay M; Poole, Mark N; garrett.wyckoff@edpnc.com;
brucethompson@parkerpoe.com
      Subject: RE: Project Bear - JDIG #2018-08 JDIG Application Materials 
      Sent: 7/5/2018 3:46 PM
was read on 7/5/2018 3:55 PM.



From: Dickinson, Stewart J
To: Commerce CFC
Subject: Read: RE: Project Bear - JDIG #2018-08 JDIG Application Materials
Date: Friday, July 20, 2018 10:59:24 AM

Your message
      To: terryan@apple.com; pesce@apple.com
      Cc: Dickinson, Stewart J; Efird, David B; Wilson, Mary E; Johnston, Lindsay M; Poole, Mark N; garrett.wyckoff@edpnc.com;
brucethompson@parkerpoe.com
      Subject: RE: Project Bear - JDIG #2018-08 JDIG Application Materials 
      Sent: 7/5/2018 3:46 PM
was read on 7/5/2018 3:54 PM.



From: Dickinson, Stewart J
To: Rather, Susan
Subject: Re: Project Bear Update
Date: Thursday, July 5, 2018 3:53:49 PM
Attachments: image001.png

image002.png

Send the application!

Sent from my iPad
Stewart J. Dickinson CEcD

On Jul 5, 2018, at 3:35 PM, Rather, Susan <srather@nccommerce.com> wrote:

Thanks!
 
Susan
 
 

From: Johnston, Lindsay M 
Sent: Thursday, July 05, 2018 3:30 PM
To: Rather, Susan <srather@nccommerce.com>; Fleetwood, Susan
<sfleetwood@nccommerce.com>
Cc: Efird, David B <david.efird@nccommerce.com>; Snee, Julie
<jsnee@nccommerce.com>; Poole, Mark N <mpoole@nccommerce.com>; Dickinson,
Stewart J <sdickinson@nccommerce.com>
Subject: RE: Project Bear Update
 
Hi Susan -  Yes, this project can be considered pre-approved by LEAD.  It does not
require the detailed modeling questions in the application.
 
Lindsay Johnston
JDIG Economist
Labor and Economic Analysis
North Carolina Department of Commerce

 
919.707.1579 
lindsay.johnston@nccommerce.com

 
301 North Wilmington Street
4329 Mail Service Center
Raleigh, North Carolina 27699-4329
 
<image001.png>
 

From: Rather, Susan 
Sent: Thursday, July 05, 2018 2:54 PM
To: Johnston, Lindsay M <lindsay.johnston@nccommerce.com>; Fleetwood, Susan



<sfleetwood@nccommerce.com>
Cc: Efird, David B <david.efird@nccommerce.com>; Snee, Julie
<jsnee@nccommerce.com>; Poole, Mark N <mpoole@nccommerce.com>; Dickinson,
Stewart J <sdickinson@nccommerce.com>
Subject: FW: Project Bear Update
 
Lindsay –
 
 
Please confirm that you have modeled Project Bear and it does not require the LEAD
questions in the application.
 
Once I have your response, I’ll send the JDIG Application (Ver 2) link to the company
along with a pdf version.  Keep in mind that some questions are conditional fields, so
depending on their answers they may get some additional questions.
 
Susan
 
 

From: Fleetwood, Susan 
Sent: Thursday, July 05, 2018 2:50 PM
To: Rather, Susan <srather@nccommerce.com>; Poole, Mark N
<mpoole@nccommerce.com>
Cc: Efird, David B <david.efird@nccommerce.com>; Dickinson, Stewart J
<sdickinson@nccommerce.com>
Subject: Project Bear Update
 
All,
 
I just spoke with Dana and she shared that the company has been working on the JDIG
application off-line as it is hard for Terry and her to collaborate on it using the tool.
 
I indicated we had updated the application and streamlined it a bit and that we would
be happy to take back the old app and send her the new app if she was interested. She
indicated that she was and that if we could send the new application link to Terry and
copy her, that would be great. Also, she requested a .pdf version of the new app so she
could see all the questions in a document that she and Terry could share.
 
I asked when she thought she might begin populating the application and she said she
thought it might be a few more weeks because she and Terry were close to finishing
the responses, but had to socialize with the company executives before entering into
the application.

She said she was shooting for the end of the month and would let us know if she had
any questions or needed any assistance.



 
Susan R., could you please send out a new application link to Terry Ryan and copy Dana
Pesce (pesce@apple.com), along with a .pdf?
 
Thanks!
Susan F.
 
 
Susan Fleetwood
Executive Director of Economic Development
North Carolina Department of Commerce
 
919 814 4605    office
919 218 1893    mobile
sfleetwood@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, North Carolina 27699-4301
 
<image002.png>
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 
 
 



From: Terry Ryan
To: Commerce CFC
Cc: Dana Pesce; Dickinson, Stewart J; Efird, David B; Wilson, Mary E; Johnston, Lindsay M; Poole, Mark N;

garrett.wyckoff@edpnc.com; Bruce Thompson
Subject: [External] Re: Project Bear - JDIG #2018-08 JDIG Application Materials
Date: Thursday, July 5, 2018 3:48:25 PM

CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious email as an
attachment to Report Spam.

Thanks you. - Terry

On Jul 5, 2018, at 12:46 PM, Commerce_CFC <CFC@nccommerce.com> wrote:

Good Afternoon –
 
Project Bear’s JDIG application has been moved to our “JDIG Application (Version 2)”
format.  A pdf of a blank version 2 application is attached for your reference. 
 
In order to access the revised JDIG application (version 2), click on the following URL
hyperlink:
https://www.cybergrants.com/nccommerce/jdigapplicationver2
 
The password for the application has not changed.  It can be found in our April 20,
2018 5:20 pm email to Terry and Bruce.
 

We look forward to receiving the 1st draft of the application in the coming weeks.
 
Thanks!
 

Susan Rather            Julie Snee         Tammara Chalmers
cfc@nccommerce.com
<image002.png>
E-mail correspondence to and from this address is subject to the North Carolina Public
Records Law and may be disclosed to third parties.
 
 
 
 
 

From: Commerce_CFC 
Sent: Friday, April 20, 2018 5:19 PM
To: terryan@apple.com
Cc: Dickinson, Stewart J <sdickinson@nccommerce.com>; Efird, David B
<david.efird@nccommerce.com>; Wilson, Mary E <mewilson@nccommerce.com>;
Johnston, Lindsay M <lindsay.johnston@nccommerce.com>; Poole, Mark N



<mpoole@nccommerce.com>; garrett.wyckoff@edpnc.com;
brucethompson@parkerpoe.com
Subject: Project Bear - JDIG #2018-08 JDIG Application Materials 
Importance: High
 
Hello – 
 
A blank NC JDIG application has been created for Project Bear, JDIG #2018-08. To
access this on-line application, click on the following URL hyperlink:
www.cybergrants.com/nccommerce/jdig.
 
The password will follow in a separate email.
 
The following JDIG reference materials are attached to this message:
 

JDIG reference materials
·         JDIG Statute (pdf)
·         JDIG Criteria (pdf)
·         JDIG - Default policy (pdf)
·         Sample Community Economic Development Agreement (CEDA) (pdf)
·         Grantee Annual Report Instructions
·         Sample JDIG Grantee Annual Report (pdf)
·         JDIG Application Process (pdf) Sample JDIG Grantee Annual Report

(pdf)
·         Confidentiality of Private Company Financials

 
Mark Poole will be working with you on this application. Please note, the attached
sample CEDA is for projects structured with a Grantee and Related Member(s). If
this project will include a guarantor or will not include related members, Mark will
send the appropriate sample CEDA for your reference.
 
Thanks!
 

Susan Rather          Julie Snee              Tammara Chalmers
cfc@nccommerce.com
<image001.jpg>
E-mail correspondence to and from this address is subject to the North Carolina Public
Records Law and may be disclosed to third parties.
 
<Blank JDIG Application (Ver 2).pdf>



From: Commerce CFC
To: terryan@apple.com; pesce@apple.com
Cc: Dickinson, Stewart J; Efird, David B; Wilson, Mary E; Johnston, Lindsay M; Poole, Mark N;

garrett.wyckoff@edpnc.com; brucethompson@parkerpoe.com
Subject: RE: Project Bear - JDIG #2018-08 JDIG Application Materials
Date: Thursday, July 5, 2018 3:46:34 PM
Attachments: Blank JDIG Application (Ver 2).pdf

image002.png

Good Afternoon –
 
Project Bear’s JDIG application has been moved to our “JDIG Application (Version 2)” format.  A pdf
of a blank version 2 application is attached for your reference. 
 
In order to access the revised JDIG application (version 2), click on the following URL hyperlink:
https://www.cybergrants.com/nccommerce/jdigapplicationver2
 
The password for the application has not changed.  It can be found in our April 20, 2018 5:20 pm
email to Terry and Bruce.
 

We look forward to receiving the 1st draft of the application in the coming weeks.
 
Thanks!
 

Susan Rather            Julie Snee         Tammara Chalmers
cfc@nccommerce.com

E-mail correspondence to and from this address is subject to the North Carolina Public Records
Law and may be disclosed to third parties.
 
 
 
 
 

From: Commerce_CFC 
Sent: Friday, April 20, 2018 5:19 PM
To: terryan@apple.com
Cc: Dickinson, Stewart J <sdickinson@nccommerce.com>; Efird, David B
<david.efird@nccommerce.com>; Wilson, Mary E <mewilson@nccommerce.com>; Johnston,
Lindsay M <lindsay.johnston@nccommerce.com>; Poole, Mark N <mpoole@nccommerce.com>;
garrett.wyckoff@edpnc.com; brucethompson@parkerpoe.com
Subject: Project Bear - JDIG #2018-08 JDIG Application Materials 
Importance: High
 
Hello –
 



A blank NC JDIG application has been created for Project Bear, JDIG #2018-08. To access this
on-line application, click on the following URL hyperlink:
www.cybergrants.com/nccommerce/jdig.
 
The password will follow in a separate email.
 
The following JDIG reference materials are attached to this message:
 

JDIG reference materials
·         JDIG Statute (pdf)
·         JDIG Criteria (pdf)
·         JDIG - Default policy (pdf)
·         Sample Community Economic Development Agreement (CEDA) (pdf)
·         Grantee Annual Report Instructions
·         Sample JDIG Grantee Annual Report (pdf)
·         JDIG Application Process (pdf) Sample JDIG Grantee Annual Report (pdf)
·         Confidentiality of Private Company Financials

 
Mark Poole will be working with you on this application. Please note, the attached sample
CEDA is for projects structured with a Grantee and Related Member(s). If this project will
include a guarantor or will not include related members, Mark will send the appropriate
sample CEDA for your reference.
 
Thanks!
 

Susan Rather          Julie Snee              Tammara Chalmers
cfc@nccommerce.com

E-mail correspondence to and from this address is subject to the North Carolina Public Records
Law and may be disclosed to third parties.
 



From: Dickinson, Stewart J
To: Rather, Susan; Poole, Mark N
Cc: Fleetwood, Susan
Subject: Fwd: Project Bear Update
Date: Thursday, July 5, 2018 2:53:45 PM
Attachments: image001.png

Susan please send Bear the updated application today

Sent from my iPad
Stewart J. Dickinson CEcD

Begin forwarded message:

From: "Fleetwood, Susan" <sfleetwood@nccommerce.com>
Date: July 5, 2018 at 2:50:28 PM EDT
To: "Rather, Susan" <srather@nccommerce.com>, "Poole, Mark N"
<mpoole@nccommerce.com>
Cc: "Efird, David B" <david.efird@nccommerce.com>, "Dickinson, Stewart J"
<sdickinson@nccommerce.com>
Subject: Project Bear Update

All,
 
I just spoke with Dana and she shared that the company has been working on the JDIG
application off-line as it is hard for Terry and her to collaborate on it using the tool.
 
I indicated we had updated the application and streamlined it a bit and that we would
be happy to take back the old app and send her the new app if she was interested. She
indicated that she was and that if we could send the new application link to Terry and
copy her, that would be great. Also, she requested a .pdf version of the new app so she
could see all the questions in a document that she and Terry could share.
 
I asked when she thought she might begin populating the application and she said she
thought it might be a few more weeks because she and Terry were close to finishing
the responses, but had to socialize with the company executives before entering into
the application.

She said she was shooting for the end of the month and would let us know if she had
any questions or needed any assistance.
 
Susan R., could you please send out a new application link to Terry Ryan and copy Dana
Pesce (pesce@apple.com), along with a .pdf?
 
Thanks!
Susan F.



 
 
Susan Fleetwood
Executive Director of Economic Development
North Carolina Department of Commerce
 
919 814 4605    office
919 218 1893    mobile
sfleetwood@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, North Carolina 27699-4301
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 
 
 



From: Poole, Mark N
To: Fleetwood, Susan
Cc: Efird, David B; Dickinson, Stewart J
Subject: RE: Project Bear Update
Date: Thursday, July 5, 2018 2:52:00 PM
Attachments: image002.png

image003.png

Thanks for the update – glad to hear the bear is still alive.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Fleetwood, Susan 
Sent: Thursday, July 05, 2018 2:50 PM
To: Rather, Susan <srather@nccommerce.com>; Poole, Mark N <mpoole@nccommerce.com>
Cc: Efird, David B <david.efird@nccommerce.com>; Dickinson, Stewart J
<sdickinson@nccommerce.com>
Subject: Project Bear Update
 
All,
 
I just spoke with Dana and she shared that the company has been working on the JDIG application
off-line as it is hard for Terry and her to collaborate on it using the tool.
 
I indicated we had updated the application and streamlined it a bit and that we would be happy to
take back the old app and send her the new app if she was interested. She indicated that she was
and that if we could send the new application link to Terry and copy her, that would be great. Also,
she requested a .pdf version of the new app so she could see all the questions in a document that
she and Terry could share.
 
I asked when she thought she might begin populating the application and she said she thought it



might be a few more weeks because she and Terry were close to finishing the responses, but had to
socialize with the company executives before entering into the application.

She said she was shooting for the end of the month and would let us know if she had any questions
or needed any assistance.
 
Susan R., could you please send out a new application link to Terry Ryan and copy Dana Pesce
(pesce@apple.com), along with a .pdf?
 
Thanks!
Susan F.
 
 
Susan Fleetwood
Executive Director of Economic Development
North Carolina Department of Commerce
 
919 814 4605    office
919 218 1893    mobile
sfleetwood@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, North Carolina 27699-4301
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 
 
 



From: Fleetwood, Susan
To: Rather, Susan; Poole, Mark N
Cc: Efird, David B; Dickinson, Stewart J
Subject: Project Bear Update
Date: Thursday, July 5, 2018 2:50:30 PM
Attachments: image001.png

All,
 
I just spoke with Dana and she shared that the company has been working on the JDIG application
off-line as it is hard for Terry and her to collaborate on it using the tool.
 
I indicated we had updated the application and streamlined it a bit and that we would be happy to
take back the old app and send her the new app if she was interested. She indicated that she was
and that if we could send the new application link to Terry and copy her, that would be great. Also,
she requested a .pdf version of the new app so she could see all the questions in a document that
she and Terry could share.
 
I asked when she thought she might begin populating the application and she said she thought it
might be a few more weeks because she and Terry were close to finishing the responses, but had to
socialize with the company executives before entering into the application.

She said she was shooting for the end of the month and would let us know if she had any questions
or needed any assistance.
 
Susan R., could you please send out a new application link to Terry Ryan and copy Dana Pesce
(pesce@apple.com), along with a .pdf?
 
Thanks!
Susan F.
 
 
Susan Fleetwood
Executive Director of Economic Development
North Carolina Department of Commerce
 
919 814 4605    office
919 218 1893    mobile
sfleetwood@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, North Carolina 27699-4301
 



 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 
 
 



From: Miller, William M
To: Dickinson, Stewart J
Subject: Re: Sources: Amazon eyes downtown Raleigh for HQ2; Apple deal "imminent" | WRAL TechWire
Date: Friday, June 1, 2018 7:09:58 AM

They were shown some vacant sites

Get Outlook for iOS

From: Dickinson, Stewart J
Sent: Thursday, May 31, 2018 8:30:16 PM
To: Miller, William M
Subject: Re: Sources: Amazon eyes downtown Raleigh for HQ2; Apple deal 'imminent' | WRAL
TechWire
 
Where is there enough space for that project in downtown Raleigh???

Sent from my iPad
Stewart J. Dickinson CEcD

On May 31, 2018, at 6:32 PM, Miller, William M <wmiller@nccommerce.com> wrote:

Wonder who the sources are...

Sent from my iPhone

On May 31, 2018, at 5:47 PM, Dickinson, Stewart J
<sdickinson@nccommerce.com> wrote:

Good Job!

https://www.wraltechwire.com/2018/05/31/sources-amazon-eyes-
downtown-raleigh-for-hq2-apple-deal-imminent/

Sources: Amazon eyes
downtown Raleigh for
HQ2; Apple deal
‘imminent’



Raleigh skyline

RALEIGH – Amazon is still considering the Triangle for
its huge HQ2 project, and downtown Raleigh is where the
ecommerce giant is most likely to build what would be a
massive complex if North Carolina’s capital is the winner,
according to sources.

Several of the same sources also note that an
announcement of Apple’s selection for a new campus is
“imminent.”

North Carolina has been aggressively pursuing both
economic development projects which promise billions of
dollars in investments and as many as 60,000 jobs.

Winning the Apple project does not preclude the Triangle
from being selected by Amazon, sources say.

Get the top stories in your inbox every afternoon

The people familiar with the Apple and Amazon deal
negotiations interviewed for this story insisted upon not
being identified due to non-disclosure agreements or the
fact they have not been authorized to discuss details of the
projects.

Amazon has announced plans for a $5 billion investment
that the Internet giant has said would create some 50,000
jobs over a decade-long process. The Triangle is one of
the 20 finalists for that second headquarters announced by
Amazon earlier this year. And numerous people say that



there has been no indication that Amazon has dropped the
Triangle from its shopping list.

In fact, a source said that a meeting between N.C. officials
and Apple “went much better than anyone expected.”
Amazon recently completed tours of each metro area
listed as a finalist.

One Triangle developer pointed out that Amazon is
expected to make a “cut” from 20 to a smaller list of
finalists. Amazon has said its final choice will be
announced this year.

Going “urban”

After considering several sites in the Triangle, including at
least two in Raleigh and three in Research Triangle Park,
Amazon has made it known that downtown Raleigh is its
preference, a source told WRAL TechWire Wednesday.

“They want to go urban,” a source said.

That statement is supported by Arlington, Texas, officials
who said recently that the city was no longer under
consideration because Amazon wanted an “urban” site.

However, the site being considered is not the “prime”
corridor plan offered by Raleigh developer John Kane,
who is the driving force behind projects in North Hills as
well as downtown, a person familiar with the matter said.
Kane’s “prime” plan included a number of properties
already available stretching from near Dix Park to North
Hills along Capital Boulevard.

“Buildings would have to be built”



Details of the preferred site remain unclear, but a source
noted: “Buildings would have to be built … there are
virtually no vacancies downtown.”

Amazon has said that its project would require some 8
million square feet of office space.

“They could build in Raleigh just like they have in
Seattle,” a source said.

Raleigh Chamber of Commerce and Wake County
Economic Development officials have declined to
comment on the Amazon talks although Chamber CEO
Adrienne Cole told WRAL two weeks ago that Raleigh is
still in the hunt and that if she were a betting woman she
wouldn’t bet against the North Carolina capital.

North Carolina Department of Commerce officials have
repeatedly declined to discuss either project.

Smedes York, chairman of the Research Triangle
Foundation which oversees RTP, said Wednesday that he
could not talk about either the Amazon or Apple projects.
However, he said the Triangle was appealing to companies
looking to expand because it is “dynamic” with strong
universities, quality of life, educated workforce and
recreational opportunities.

While Research Triangle Park could offer plenty of land,
such as the 120-acre Park Center which is zoned for multi-
use and could handle more than 6 million square feet of
office space, Amazon apparently passed on the site. Close
to RDU International Airport and Interstate 40, the Park
offers little in urban amenities. The same limitations also



apply to open land available at the south end of the Park as
well as open office space at the former GlaxoSmithKline
campus and IBM’s sprawling campus.

Apple talks continue

The Triangle and North Carolina are likely candidates for
an Apple expansion plan that would involve a new office
complex in and around the southern portion of Research
Triangle Park with an initial operation being established in
Cary, sources have told WRAL and WRAL TechWire.

Apple also is said to be considering a major investment in
an existing data center complex in western North Carolina.

Northern Virginia has been reported by The Washington
Post as a possible location for the Apple project as well.

Unlike Amazon, Apple, under the leadership of CEO Tim
Cook, has kept its expansion search under wraps.

According to a source, a decision by Apple had been
expected to be made by now but the timeline slipped due
to the reworking of state tax incentives.

The Republican-led General Assembly recently revised
incentives that could be used to lure Apple and Amazon
but denied that the changes were made to accommodate a
particular project.

Triangle region “strong”

At the Research Triangle Regional Partnership’s annual
“State of the Region” event in Raleigh on Wednesday,  the
incoming chairman of the group, Keith Burns, said the



Triangle was “strong.” While he only made a passing
reference to Amazon and Apple, Burns added: “There will
be lots of economic opportunities over the next year. We
will win our share, maybe a few more.”

Ryan Combs, the CEO of the regional partnership, added:
“We are ready to accommodate major employers.” He
noted that the region, which includes 10 counties, has
three “megasites” available for development. Those are in
addition to RTP.

Combs did not mention either Apple or Amazon in his
prepared remarks, and he declined to discuss either project
when approached by a reporter after the event.

The Regional Partnership helped coordinate with various
city and county governments as well as private and public
sector entities the preparation of the Triangle’s original
pitch to Amazon late last year.

Sent from my iPad
Stewart J. Dickinson CEcD



From: Fleetwood, Susan
To: Beth Gargan; Rhoades, David E
Subject: FW: Could Apple and Amazon be Neighbors? - CityLab
Date: Thursday, May 24, 2018 4:04:00 PM

-----Original Message-----
From: Sherrill, George T
Sent: Thursday, May 24, 2018 3:57 PM
To: Fleetwood, Susan <sfleetwood@nccommerce.com>
Subject: Could Apple and Amazon be Neighbors? - CityLab

https://www.citylab.com/life/2018/05/could-apple-and-amazon-be-neighbors/560645/?
utm_source=nl__link2_051818&silverid=MzEwMTkwMTI0Mzc1S0&utm_source=citylab-
daily&silverid=MzEwMTkwMTI0Mzc1S0



From: Dickinson, Stewart J
To: Fleetwood, Susan; "David Spratley (david.spratley@edpnc.com)"
Cc: Miller, William M
Subject: Apple Avoids Amazon’s Beauty Contest, Searches Secretly for New Campus - WSJ
Date: Wednesday, May 23, 2018 2:19:46 PM

https://www.wsj.com/articles/apple-avoids-amazons-beauty-contest-searches-secretly-for-new-campus-1527067800



From: Worrell, Kristin
To: Gargan, Beth; Fleetwood, Susan
Subject: RE: [External] The Wall Street Journal: Apple Avoids Amazon’s Beauty Contest, Searches Secretly for New

Campus
Date: Wednesday, May 23, 2018 11:31:14 AM

Will do!
 
Kristin B. Worrell
Executive Assistant to the Secretary
North Carolina Department of Commerce
919-814-4603 (o)
919-817-0108 (m)
kristin.worrell@nccommerce.com
 
From: Gargan, Beth 
Sent: Wednesday, May 23, 2018 11:25 AM
To: Fleetwood, Susan <sfleetwood@nccommerce.com>
Cc: Worrell, Kristin <kristin.worrell@nccommerce.com>
Subject: RE: [External] The Wall Street Journal: Apple Avoids Amazon’s Beauty Contest, Searches
Secretly for New Campus
 
Kristin, please be sure Tony gets a copy! J
 
Beth Ann Gargan
Assistant Secretary for Communications & External Affairs
North Carolina Department of Commerce
 
919 814 4610   office
919 817 4240    mobile
beth.gargan@nccommerce.com
 

From: Fleetwood, Susan 
Sent: Wednesday, May 23, 2018 10:53 AM
To: Worrell, Kristin <kristin.worrell@nccommerce.com>; Gargan, Beth
<beth.gargan@nccommerce.com>; Rhoades, David E <drhoades@nccommerce.com>
Subject: FW: [External] The Wall Street Journal: Apple Avoids Amazon’s Beauty Contest, Searches
Secretly for New Campus
 
 
 

From: Susan Fleetwood [mailto:sfhinkle@icloud.com] 
Sent: Wednesday, May 23, 2018 10:52 AM
To: Fleetwood, Susan <sfleetwood@nccommerce.com>
Subject: [External] The Wall Street Journal: Apple Avoids Amazon’s Beauty Contest, Searches
Secretly for New Campus
 
CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious email as an



attachment to Report Spam.

 
 

Apple Avoids Amazon’s Beauty Contest, Searches Secretly for New Campus
The Wall Street Journal

The world’s two most valuable technology companies, Apple and Amazon, are shopping for
cities in which to build new corporate campuses. But with one of them, you would hardly
know it. Read the full story

 

Shared from Apple News



To: Snee, Julie; Chalmers, Tammara
Subject: Apple log in info
Date: Friday, May 18, 2018 11:13:08 AM
Attachments: image001.png

image002.png

 
 
David Efird
General Counsel
North Carolina Department of Commerce
 
919 814 4609    office
david.efird@nccommerce.com
 
301 N. Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 
 
 



From: Efird, David B
To: pesce@apple.com
Subject: FW: Project Bear - JDIG #2018-08 JDIG Application Materials
Date: Friday, May 18, 2018 11:09:00 AM
Attachments: JDIG Statute (12 30 2015).pdf

JDIG Criteria (revised March 2016)(v3).pdf
Default Policy rev (09.4.15).pdf
2016 GAR - Instructions.pdf
2016 GAR Form.pdf
JDIG Application Process (06.30.15).pdf
Confidentiality of Private Company Financials.pdf
CEDA GRANTEE WITH RELATED MEMBER PARTIES 3.02 Rev. 1.17.pdf

 
 

From: Commerce_CFC 
Sent: Friday, April 20, 2018 5:19 PM
To: terryan@apple.com
Cc: Dickinson, Stewart J <sdickinson@nccommerce.com>; Efird, David B
<david.efird@nccommerce.com>; Wilson, Mary E <mewilson@nccommerce.com>; Johnston,
Lindsay M <lindsay.johnston@nccommerce.com>; Poole, Mark N <mpoole@nccommerce.com>;
garrett.wyckoff@edpnc.com; brucethompson@parkerpoe.com
Subject: Project Bear - JDIG #2018-08 JDIG Application Materials 
Importance: High
 
Hello –
 
A blank NC JDIG application has been created for Project Bear, JDIG #2018-08. To access this
on-line application, click on the following URL hyperlink:
www.cybergrants.com/nccommerce/jdig. The preferred Browser for accessing the application
are either Google Chrome or Mozilla Firefox.
 
The password will follow in a separate email.
 
The following JDIG reference materials are attached to this message:
 

JDIG reference materials
·         JDIG Statute (pdf)
·         JDIG Criteria (pdf)
·         JDIG - Default policy (pdf)
·         Sample Community Economic Development Agreement (CEDA) (pdf)
·         Grantee Annual Report Instructions
·         Sample JDIG Grantee Annual Report (pdf)
·         JDIG Application Process (pdf) Sample JDIG Grantee Annual Report (pdf)
·         Confidentiality of Private Company Financials

 
Mark Poole will be working with you on this application. Please note, the attached sample



CEDA is for projects structured with a Grantee and Related Member(s). If this project will
include a guarantor or will not include related members, Mark will send the appropriate
sample CEDA for your reference.
 
Thanks!
 

Susan Rather          Julie Snee              Tammara Chalmers
cfc@nccommerce.com

E-mail correspondence to and from this address is subject to the North Carolina Public Records
Law and may be disclosed to third parties.
 



1

Clevenger, Charlotte

From: Wilson, Mary E
Sent: Friday, May 18, 2018 9:02 AM
To: Fleetwood, Susan
Subject: Accepted: Project Bear JDIG Application Walk-Through with Company

 



1

Clevenger, Charlotte

From: Johnston, Lindsay M
Sent: Friday, May 18, 2018 8:49 AM
To: Fleetwood, Susan
Subject: Accepted: Project Bear JDIG Application Walk-Through with Company

 



1

Clevenger, Charlotte

From: Efird, David B
Sent: Thursday, May 17, 2018 10:17 PM
To: Fleetwood, Susan
Subject: Accepted: Project Bear JDIG Application Walk-Through with Company

 



1

Clevenger, Charlotte

From: Dickinson, Stewart J
Sent: Thursday, May 17, 2018 5:17 PM
To: Fleetwood, Susan
Subject: Accepted: Project Bear JDIG Application Walk-Through with Company

 



1

Clevenger, Charlotte

From: Poole, Mark N
Sent: Thursday, May 17, 2018 5:16 PM
To: Fleetwood, Susan
Subject: Accepted: Project Bear JDIG Application Walk-Through with Company

 



1

Clevenger, Charlotte

From: Wilson, Mary E
Sent: Thursday, May 17, 2018 1:31 PM
To: Fleetwood, Susan
Subject: Accepted: FW: Project Bear JDIG Application Walk-Through with Company

 



1

Clevenger, Charlotte

From: Johnston, Lindsay M
Sent: Thursday, May 17, 2018 11:49 AM
To: Fleetwood, Susan
Subject: Accepted: Project Bear JDIG Application Walk-Through with Company

 



1

Clevenger, Charlotte

From: Poole, Mark N
Sent: Thursday, May 17, 2018 11:09 AM
To: Fleetwood, Susan
Subject: Accepted: Project Bear JDIG Application Walk-Through with Company

 



1

Clevenger, Charlotte

From: Poole, Mark N
Sent: Thursday, May 17, 2018 11:09 AM
To: Fleetwood, Susan
Subject: Accepted: Project Bear JDIG Application Walk-Through with Company

 



1

Clevenger, Charlotte

From: Dickinson, Stewart J
Sent: Thursday, May 17, 2018 10:49 AM
To: Fleetwood, Susan
Subject: Accepted: Project Bear JDIG Application Walk-Through with Company

 



1

Clevenger, Charlotte

Subject: Meeting Forward Notification: Project Bear JDIG Application Walk-Through with Company
Location: Commerce_Conference Room (Small)-Cap-10

Start: Fri 5/18/2018 3:00 PM
End: Fri 5/18/2018 4:30 PM

Recurrence: (none)

Organizer: Efird, David B

 



1

Clevenger, Charlotte

From: Efird, David B
Sent: Thursday, May 17, 2018 10:45 AM
To: Fleetwood, Susan
Subject: Accepted: Project Bear JDIG Application Walk-Through with Company

 



1

Clevenger, Charlotte

From: Efird, David B
Sent: Thursday, May 17, 2018 10:45 AM
To: Fleetwood, Susan
Subject: Accepted: Project Bear JDIG Application Walk-Through with Company

 



From: Poole, Mark N
To: Fleetwood, Susan
Cc: Efird, David B; Dickinson, Stewart J
Subject: Re: Re: Project Bear
Date: Wednesday, May 16, 2018 9:29:47 PM

Likely until 10:30a and then from noon on. Call my personal cell @  
------ Original message------
From: Fleetwood, Susan
Date: Wed, 5/16/2018 8:37 PM
To: Poole, Mark N;
Cc: Efird, David B;Dickinson, Stewart J;
Subject:Re: Project Bear
 
Will need to brief you before the call. Will try to connect with Stewart and Susan R. to brief
them tomorrow. Are there windows of time you will be in your car driving that we could
connect with you?

On May 16, 2018, at 6:00 PM, Poole, Mark N <mpoole@nccommerce.com> wrote:

I just looked at the application and nothing has been done. I guess the call is to frame out what we
want in the application?
------ Original message------
From: Fleetwood, Susan
Date: Wed, 5/16/2018 5:12 PM
To: Efird, David B;Poole, Mark N;
Cc: Dickinson, Stewart J;
Subject:Project Bear
 
Dave and Mark,
 
The Project Bear team would like to schedule time to walk through the application.
 
They have proposed two times: tomorrow (Thursday) at 2:00 pm or Friday at 3 pm.
 
Please let me know if either of those times work for you.
 
Thanks,
Susan



From: mpoole@nccommerce.com
To: Fleetwood, Susan
Cc: Efird, David B; Dickinson, Stewart J
Subject: Re: Re: Project Bear
Date: Wednesday, May 16, 2018 9:29:46 PM

Likely until 10:30a and then from noon on. Call my personal cell @  
------ Original message------
From: Fleetwood, Susan
Date: Wed, 5/16/2018 8:37 PM
To: Poole, Mark N;
Cc: Efird, David B;Dickinson, Stewart J;
Subject:Re: Project Bear
 



From: Fleetwood, Susan
To: Poole, Mark N
Cc: Efird, David B; Dickinson, Stewart J
Subject: Re: Project Bear
Date: Wednesday, May 16, 2018 8:37:55 PM

Will need to brief you before the call. Will try to connect with Stewart and Susan R. to brief
them tomorrow. Are there windows of time you will be in your car driving that we could
connect with you?

On May 16, 2018, at 6:00 PM, Poole, Mark N <mpoole@nccommerce.com> wrote:

I just looked at the application and nothing has been done. I guess the call is to frame out what we
want in the application?
------ Original message------
From: Fleetwood, Susan
Date: Wed, 5/16/2018 5:12 PM
To: Efird, David B;Poole, Mark N;
Cc: Dickinson, Stewart J;
Subject:Project Bear
 
Dave and Mark,
 
The Project Bear team would like to schedule time to walk through the application.
 
They have proposed two times: tomorrow (Thursday) at 2:00 pm or Friday at 3 pm.
 
Please let me know if either of those times work for you.
 
Thanks,
Susan



From: Poole, Mark N
To: Fleetwood, Susan; Efird, David B
Cc: Dickinson, Stewart J
Subject: Re: Project Bear
Date: Wednesday, May 16, 2018 6:00:04 PM

I just looked at the application and nothing has been done. I guess the call is to frame out what we want in the
application?
------ Original message------
From: Fleetwood, Susan
Date: Wed, 5/16/2018 5:12 PM
To: Efird, David B;Poole, Mark N;
Cc: Dickinson, Stewart J;
Subject:Project Bear
 
Dave and Mark,
 
The Project Bear team would like to schedule time to walk through the application.
 
They have proposed two times: tomorrow (Thursday) at 2:00 pm or Friday at 3 pm.
 
Please let me know if either of those times work for you.
 
Thanks,
Susan



From: Efird, David B
To: Poole, Mark N
Cc: Fleetwood, Susan; Dickinson, Stewart J
Subject: Re: Project Bear
Date: Wednesday, May 16, 2018 5:59:48 PM

Either day/time works for me

On May 16, 2018 5:32 PM, "Poole, Mark N" <mpoole@nccommerce.com> wrote:
I am traveling all day tomorrow but Friday would work.
 
------ Original message------
From: Fleetwood, Susan
Date: Wed, 5/16/2018 5:12 PM
To: Efird, David B;Poole, Mark N;
Cc: Dickinson, Stewart J;
Subject:Project Bear
 

Dave and Mark,

 

The Project Bear team would like to schedule time to walk through the application.

 

They have proposed two times: tomorrow (Thursday) at 2:00 pm or Friday at 3 pm.

 

Please let me know if either of those times work for you.

 

Thanks,

Susan



From: Poole, Mark N
To: Fleetwood, Susan; Efird, David B
Cc: Dickinson, Stewart J
Subject: Re: Project Bear
Date: Wednesday, May 16, 2018 5:32:10 PM

I am traveling all day tomorrow but Friday would work.
 
------ Original message------
From: Fleetwood, Susan
Date: Wed, 5/16/2018 5:12 PM
To: Efird, David B;Poole, Mark N;
Cc: Dickinson, Stewart J;
Subject:Project Bear
 
Dave and Mark,
 
The Project Bear team would like to schedule time to walk through the application.
 
They have proposed two times: tomorrow (Thursday) at 2:00 pm or Friday at 3 pm.
 
Please let me know if either of those times work for you.
 
Thanks,
Susan



From: Fleetwood, Susan
To: Efird, David B; Poole, Mark N
Cc: Dickinson, Stewart J
Subject: Project Bear
Date: Wednesday, May 16, 2018 5:12:08 PM

Dave and Mark,
 
The Project Bear team would like to schedule time to walk through the application.
 
They have proposed two times: tomorrow (Thursday) at 2:00 pm or Friday at 3 pm.
 
Please let me know if either of those times work for you.
 
Thanks,
Susan



To: David Efird (david.efird@nccommerce.com); Poole, Mark N
Cc: Dickinson, Stewart J
Subject: Project Bear
Date: Wednesday, May 16, 2018 5:08:24 PM

Dave and Mark,
 
The Project Bear team would like to schedule time to walk through the application to discuss



From: Fleetwood, Susan
To: jhhslf@bellsouth.net
Subject: Bear
Date: Saturday, April 28, 2018 8:49:00 PM
Attachments: Project Bear Impacts.docx

Could you possibly print out 5 copies of this document for me and have it for me when I get home or
when we meet up tomorrow?
 
Thanks,
Susan



From: Efird, David B
To: Copeland, Anthony M
Cc: Fleetwood, Susan
Subject: Project Bear
Date: Friday, April 27, 2018 3:49:37 PM
Attachments: Project Bear Impacts.docx

image003.png

Boss,
 
Lindsay Johnston has provided the data points summarized below in this email.  Additionally, a rough
draft of the document we are putting together to incorporate these items is attached.  Lindsay is
continuing to work to break out the statewide GDP estimates into a regional view.
 
Based on the assumption that 5,000 project jobs will be created in Wake County, our models
estimate that approximately 13,000 total jobs will be created/supported in the region (including
induced and indirect jobs).  Of that 13,000 total, the model estimates that approximately 3,000 will
be workers from surrounding Tier 1 & 2 counties. 
 
Additional projected economic impacts are summarized below:
 

Wake County Operations – Computer Programming NAICS                   
                                      

 
Company Jobs =  5,000
Average Wage =  $120,339
 
NC GDP Impact =  $26 Billion
Net State Revenue =  $230 Million
 
Total Jobs (including project jobs, indirect jobs and induced jobs) =  13,000 
Projected workers commuting from surrounding Tier 1 & Tier 2 Counties =  3,000 
(approx. 23% of total)

 
$1.5 Billion Catawba Data Center Investment
 

Construction Investment =  $150 Million  (10% of total)
NC GDP Impact =  $160 Million
Estimated Construction Jobs to be created =  1,800  (temporary during construction
period)
 
M&E Investment =  $1.35 Billion (90% of total)
NC Investment =  $135 Million  (assumes 10% of total purchased from NC vendors)
NC GDP Impact =  $140 Million
Supported Jobs =  1,400 (temporary)
 
Total GDP Impact =  $300 Million
Total Temporary Supported Jobs (including Construction and M&E) =  3,200

 
 
 
David Efird



General Counsel
North Carolina Department of Commerce
 
919 814 4609    office
david.efird@nccommerce.com
 
301 N. Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 
 
 



1

Clevenger, Charlotte

From: Dickinson, Stewart J
Sent: Thursday, April 26, 2018 5:43 PM
To: Fleetwood, Susan
Subject: Accepted: Project Bear Discussion

 



1

Clevenger, Charlotte

From: Poole, Mark N
Sent: Thursday, April 26, 2018 4:53 PM
To: Fleetwood, Susan
Subject: Accepted: Project Bear Discussion

 



1

Clevenger, Charlotte

From: Johnston, Lindsay M
Sent: Thursday, April 26, 2018 4:39 PM
To: Fleetwood, Susan
Subject: Accepted: Project Bear Discussion

 



1

Clevenger, Charlotte

From: Pennington, Steven L
Sent: Thursday, April 26, 2018 4:31 PM
To: Fleetwood, Susan
Subject: Accepted: Project Bear Discussion

 



1

Clevenger, Charlotte

From: Wilson, Mary E
Sent: Thursday, April 26, 2018 4:20 PM
To: Fleetwood, Susan
Subject: Accepted: Project Bear Discussion

 



1

Clevenger, Charlotte

From: Wilson, Mary E
Sent: Thursday, April 26, 2018 4:20 PM
To: Fleetwood, Susan
Subject: Accepted: Project Bear Discussion

 



1

Clevenger, Charlotte

From: Efird, David B
Sent: Thursday, April 26, 2018 4:18 PM
To: Fleetwood, Susan
Subject: Accepted: Project Bear Discussion

 



1

Clevenger, Charlotte

From: Efird, David B
Sent: Thursday, April 26, 2018 4:18 PM
To: Fleetwood, Susan
Subject: Accepted: Project Bear Discussion

 



From: Wyckoff, Garrett
To: Fleetwood, Susan
Cc: Spratley, David
Subject: [External] P. Bear Interaction
Date: Monday, April 23, 2018 3:58:54 PM

CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious email as an
attachment to Report Spam.

Susan,
 
Here is an account of our personal interactions with the P. Bear team:
 
January 10, 2018                               Initial contact from Bruce Thompson about a potential project
January 25,2018                                First meeting with P. Bear team at Bruce Thompson’s office –
EDPNC and Wake County ED present
February 13, 2018                            Meeting with P. Bear team at Bruce Thompson’s office – EDPNC
and Wake County ED present
March 26, 2018                                Received project scope (jobs, cap ex, timing, etc.) from Bruce
Thompson
April 12, 2018                                     Wake County ED, EDPNC and Bruce Thompson meet with Wake
County Manager and Asst. County Manager to discuss project for upcoming Wake County Board of
Commissioners meeting (April 16).
April 16, 2018                                     P. Bear presented to Wake County Board in closed session
(EDPNC not present)
April 19, 2018                                     P. Bear team meets with Wake County elected officials in
individual meetings.  That evening, Wake County ED hosts a dinner with the client – EDPNC staff
invited to attend.
April 20, 2018                                     P. Bear team meets with the Governor and Commerce staff to
discuss project.  EDPNC asked to meet with P. Bear team that same afternoon. 
 
Let me know if you need further clarification on anything.
 
Thanks,
Garrett
 
Garrett Wyckoff
Senior Manager, Business Recruitment
Economic Development Partnership of North Carolina
O 919.447.7743 M 919.703.5374
garrett.wyckoff@edpnc.com | edpnc.com
 



 
Email correspondence to and from this address is subject to the North Carolina Public Records Law and
may be disclosed to third parties.
 
 

This email has been scanned for email related threats and delivered safely by Mimecast.
For more information please visit http://www.mimecast.com



From: Fleetwood, Susan
To: Eudy, Ken
Cc: Copeland, Anthony M
Subject: Interactions with Project Bear
Date: Monday, April 23, 2018 2:42:53 PM
Attachments: image001.png

Ken,
 
Per your request:
 

Around Friday, January 25: Meeting with Governor and Project Bear team
Monday, February 12: Meeting with Secretary and Project Bear team
Around Friday, March 23: Received project parameters from Project Bear consultant
Tuesday, April 17: Discussed components of NC proposal with consultant and shared via email
Friday, April 20: Meeting with Governor and Project Bear team

 
There are some meetings with the locals and EDPNC as well, but these are the main milestones of which
I am aware.
 
Thanks,
Susan
 
 
Susan Fleetwood
Executive Director of Economic Development
North Carolina Department of Commerce
 
919 814 4605    office
919 218 1893    mobile
sfleetwood@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, North Carolina 27699-4301
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 
 
 



From: Efird, David B
To: Commerce CFC
Cc: Fleetwood, Susan
Subject: Re: Project Bear - JDIG #2018-08 JDIG Application Materials
Date: Friday, April 20, 2018 10:08:16 PM

Thanks so much Julie!  Have a great weekend!

On Apr 20, 2018 5:19 PM, Commerce_CFC <CFC@nccommerce.com> wrote:
Hello –
 
A blank NC JDIG application has been created for Project Bear, JDIG #2018-08. To access this
on-line application, click on the following URL hyperlink:
www.cybergrants.com/nccommerce/jdig. The preferred Browser for accessing the application
are either Google Chrome or Mozilla Firefox.
 
The password will follow in a separate email.
 
The following JDIG reference materials are attached to this message:
 

JDIG reference materials
·         JDIG Statute (pdf)
·         JDIG Criteria (pdf)
·         JDIG - Default policy (pdf)
·         Sample Community Economic Development Agreement (CEDA) (pdf)
·         Grantee Annual Report Instructions
·         Sample JDIG Grantee Annual Report (pdf)
·         JDIG Application Process (pdf) Sample JDIG Grantee Annual Report (pdf)
·         Confidentiality of Private Company Financials

 
Mark Poole will be working with you on this application. Please note, the attached sample
CEDA is for projects structured with a Grantee and Related Member(s). If this project will
include a guarantor or will not include related members, Mark will send the appropriate
sample CEDA for your reference.
 
Thanks!
 

Susan Rather          Julie Snee              Tammara Chalmers
cfc@nccommerce.com

E-mail correspondence to and from this address is subject to the North Carolina Public Records
Law and may be disclosed to third parties.
 



From: david.efird@nccommerce.com
To: Commerce CFC
Cc: Fleetwood, Susan
Subject: Re: Project Bear - JDIG #2018-08 JDIG Application Materials
Date: Friday, April 20, 2018 10:08:13 PM

Thanks so much Julie!  Have a great weekend!

On Apr 20, 2018 5:19 PM, Commerce_CFC <CFC@nccommerce.com> wrote:



From: Efird, David B
To: Fleetwood, Susan
Cc: Dickinson, Stewart J
Subject: Re: Project Bear - JDIG #2018-08 JDIG Application Materials
Date: Friday, April 20, 2018 7:23:18 PM

Thanks!

On Apr 20, 2018 6:33 PM, "Fleetwood, Susan" <sfleetwood@nccommerce.com> wrote:
Thanks!

On Apr 20, 2018, at 6:22 PM, Dickinson, Stewart J <sdickinson@nccommerce.com> wrote:

FYI 

Sent from my iPad
Stewart J. Dickinson CEcD

Begin forwarded message:

From: "Commerce_CFC" <CFC@nccommerce.com>
To: "terryan@apple.com" <terryan@apple.com>
Cc: "Dickinson, Stewart J" <sdickinson@nccommerce.com>, "Efird, David
B" <david.efird@nccommerce.com>, "Wilson, Mary E"
<mewilson@nccommerce.com>, "Johnston, Lindsay M"
<lindsay.johnston@nccommerce.com>, "Poole, Mark N"
<mpoole@nccommerce.com>, "garrett.wyckoff@edpnc.com"
<garrett.wyckoff@edpnc.com>, "brucethompson@parkerpoe.com"
<brucethompson@parkerpoe.com>
Subject: Project Bear - JDIG #2018-08 JDIG Application Materials 

Hello –

A blank NC JDIG application has been created for Project Bear, JDIG
#2018-08. To access this on-line application, click on the following URL
hyperlink:
www.cybergrants.com/nccommerce/jdig<http://www.cybergrants.com/nccommerce/jdig>.
The preferred Browser for accessing the application are either Google
Chrome or Mozilla Firefox.

The password will follow in a separate email.

The following JDIG reference materials are attached to this message:

JDIG reference materials
·         JDIG Statute (pdf)
·         JDIG Criteria (pdf)
·         JDIG - Default policy (pdf)
·         Sample Community Economic Development Agreement (CEDA)
(pdf)
·         Grantee Annual Report Instructions
·         Sample JDIG Grantee Annual Report (pdf)



·         JDIG Application Process (pdf) Sample JDIG Grantee Annual Report
(pdf)
·         Confidentiality of Private Company Financials

Mark Poole will be working with you on this application. Please note, the
attached sample CEDA is for projects structured with a Grantee and Related
Member(s). If this project will include a guarantor or will not include related
members, Mark will send the appropriate sample CEDA for your reference.

Thanks!

Susan Rather          Julie Snee              Tammara Chalmers
cfc@nccommerce.com<mailto:cfc@nccommerce.com>
[Description: Z:\JDIG\JDIG New Filing System\4. Statutes-Criteria &
Program Materials\3. Program  Materials\JDIF - Color
Logos\JDIG_darkgreen.jpg]
E-mail correspondence to and from this address is subject to the North
Carolina Public Records Law and may be disclosed to third parties.

<image001.jpg>

<JDIG Statute (12 30 2015).pdf>

<JDIG Criteria (revised March 2016)(v3).pdf>

<Default Policy rev (09.4.15).pdf>

<2016 GAR - Instructions.pdf>

<2016 GAR Form.pdf>

<JDIG Application Process (06.30.15).pdf>

<Confidentiality of Private Company Financials.pdf>

<CEDA GRANTEE WITH RELATED MEMBER PARTIES 3.02 Rev.
1.17.pdf>



From: david.efird@nccommerce.com
To: Fleetwood, Susan
Cc: Dickinson, Stewart J
Subject: Re: Project Bear - JDIG #2018-08 JDIG Application Materials
Date: Friday, April 20, 2018 7:23:16 PM

Thanks!

On Apr 20, 2018 6:33 PM, "Fleetwood, Susan" <sfleetwood@nccommerce.com> wrote:



From: sfleetwood@nccommerce.com
To: Dickinson, Stewart J
Cc: Efird, David B
Subject: Re: Project Bear - JDIG #2018-08 JDIG Application Materials
Date: Friday, April 20, 2018 6:33:22 PM

Thanks!

On Apr 20, 2018, at 6:22 PM, Dickinson, Stewart J <sdickinson@nccommerce.com> wrote:

FYI 

Sent from my iPad
Stewart J. Dickinson CEcD

Begin forwarded message:

From: "Commerce_CFC" <CFC@nccommerce.com>
To: "terryan@apple.com" <terryan@apple.com>
Cc: "Dickinson, Stewart J" <sdickinson@nccommerce.com>, "Efird, David
B" <david.efird@nccommerce.com>, "Wilson, Mary E"
<mewilson@nccommerce.com>, "Johnston, Lindsay M"
<lindsay.johnston@nccommerce.com>, "Poole, Mark N"
<mpoole@nccommerce.com>, "garrett.wyckoff@edpnc.com"
<garrett.wyckoff@edpnc.com>, "brucethompson@parkerpoe.com"
<brucethompson@parkerpoe.com>
Subject: Project Bear - JDIG #2018-08 JDIG Application Materials 

Hello –

A blank NC JDIG application has been created for Project Bear, JDIG
#2018-08. To access this on-line application, click on the following URL
hyperlink:
www.cybergrants.com/nccommerce/jdig<http://www.cybergrants.com/nccommerce/jdig>.
The preferred Browser for accessing the application are either Google
Chrome or Mozilla Firefox.

The password will follow in a separate email.

The following JDIG reference materials are attached to this message:

JDIG reference materials
·         JDIG Statute (pdf)
·         JDIG Criteria (pdf)
·         JDIG - Default policy (pdf)
·         Sample Community Economic Development Agreement (CEDA)
(pdf)
·         Grantee Annual Report Instructions
·         Sample JDIG Grantee Annual Report (pdf)
·         JDIG Application Process (pdf) Sample JDIG Grantee Annual Report
(pdf)
·         Confidentiality of Private Company Financials



Mark Poole will be working with you on this application. Please note, the
attached sample CEDA is for projects structured with a Grantee and Related
Member(s). If this project will include a guarantor or will not include related
members, Mark will send the appropriate sample CEDA for your reference.

Thanks!

Susan Rather          Julie Snee              Tammara Chalmers
cfc@nccommerce.com<mailto:cfc@nccommerce.com>
[Description: Z:\JDIG\JDIG New Filing System\4. Statutes-Criteria &
Program Materials\3. Program  Materials\JDIF - Color
Logos\JDIG_darkgreen.jpg]
E-mail correspondence to and from this address is subject to the North
Carolina Public Records Law and may be disclosed to third parties.

<image001.jpg>

<JDIG Statute (12 30 2015).pdf>

<JDIG Criteria (revised March 2016)(v3).pdf>

<Default Policy rev (09.4.15).pdf>

<2016 GAR - Instructions.pdf>

<2016 GAR Form.pdf>

<JDIG Application Process (06.30.15).pdf>

<Confidentiality of Private Company Financials.pdf>

<CEDA GRANTEE WITH RELATED MEMBER PARTIES 3.02 Rev.
1.17.pdf>



From: Dickinson, Stewart J
To: Efird, David B; Fleetwood, Susan
Subject: Fwd: Project Bear - JDIG #2018-08 JDIG Application Materials
Date: Friday, April 20, 2018 6:22:44 PM

FYI 

Sent from my iPad
Stewart J. Dickinson CEcD

Begin forwarded message:

From: "Commerce_CFC" <CFC@nccommerce.com>
To: "terryan@apple.com" <terryan@apple.com>
Cc: "Dickinson, Stewart J" <sdickinson@nccommerce.com>, "Efird, David B"
<david.efird@nccommerce.com>, "Wilson, Mary E"
<mewilson@nccommerce.com>, "Johnston, Lindsay M"
<lindsay.johnston@nccommerce.com>, "Poole, Mark N"
<mpoole@nccommerce.com>, "garrett.wyckoff@edpnc.com"
<garrett.wyckoff@edpnc.com>, "brucethompson@parkerpoe.com"
<brucethompson@parkerpoe.com>
Subject: Project Bear - JDIG #2018-08 JDIG Application Materials 

Hello –

A blank NC JDIG application has been created for Project Bear, JDIG #2018-08.
To access this on-line application, click on the following URL hyperlink:
www.cybergrants.com/nccommerce/jdig<http://www.cybergrants.com/nccommerce/jdig>.
The preferred Browser for accessing the application are either Google Chrome or
Mozilla Firefox.

The password will follow in a separate email.

The following JDIG reference materials are attached to this message:

JDIG reference materials
·         JDIG Statute (pdf)
·         JDIG Criteria (pdf)
·         JDIG - Default policy (pdf)
·         Sample Community Economic Development Agreement (CEDA) (pdf)
·         Grantee Annual Report Instructions
·         Sample JDIG Grantee Annual Report (pdf)
·         JDIG Application Process (pdf) Sample JDIG Grantee Annual Report (pdf)
·         Confidentiality of Private Company Financials

Mark Poole will be working with you on this application. Please note, the attached
sample CEDA is for projects structured with a Grantee and Related Member(s). If
this project will include a guarantor or will not include related members, Mark will
send the appropriate sample CEDA for your reference.



Thanks!

Susan Rather          Julie Snee              Tammara Chalmers
cfc@nccommerce.com<mailto:cfc@nccommerce.com>
[Description: Z:\JDIG\JDIG New Filing System\4. Statutes-Criteria & Program
Materials\3. Program  Materials\JDIF - Color Logos\JDIG_darkgreen.jpg]
E-mail correspondence to and from this address is subject to the North Carolina
Public Records Law and may be disclosed to third parties.

<image001.jpg>

<JDIG Statute (12 30 2015).pdf>

<JDIG Criteria (revised March 2016)(v3).pdf>

<Default Policy rev (09.4.15).pdf>

<2016 GAR - Instructions.pdf>

<2016 GAR Form.pdf>

<JDIG Application Process (06.30.15).pdf>

<Confidentiality of Private Company Financials.pdf>

<CEDA GRANTEE WITH RELATED MEMBER PARTIES 3.02 Rev. 1.17.pdf>



From: sfleetwood@nccommerce.com
To: Snee, Julie
Subject: Re: Project Bear - JDIG #2018-08 JDIG Application Materials
Date: Friday, April 20, 2018 5:26:30 PM

No worries. Thanks for coming back in to take care of this.

Have a good weekend,
Susan

> On Apr 20, 2018, at 5:24 PM, Snee, Julie <jsnee@nccommerce.com> wrote:
>
> My apologies – I am such a creature of habit. Let me know if there is anything else I can do to assist. 
>
> Julie
> 919-210-5586 (cell)
>
> From: Commerce_CFC
> Sent: Friday, April 20, 2018 5:19 PM
> To: 'terryan@apple.com' <terryan@apple.com>
> Cc: Dickinson, Stewart J <sdickinson@nccommerce.com>; Efird, David B <david.efird@nccommerce.com>;
Wilson, Mary E <mewilson@nccommerce.com>; Johnston, Lindsay M <lindsay.johnston@nccommerce.com>;
Poole, Mark N <mpoole@nccommerce.com>; garrett.wyckoff@edpnc.com; 'brucethompson@parkerpoe.com'
<brucethompson@parkerpoe.com>
> Subject: Project Bear - JDIG #2018-08 JDIG Application Materials
> Importance: High
>
> Hello –
>
> A blank NC JDIG application has been created for Project Bear, JDIG #2018-08. To access this on-line
application, click on the following URL hyperlink:
> www.cybergrants.com/nccommerce/jdig<http://www.cybergrants.com/nccommerce/jdig>. The preferred Browser
for accessing the application are either Google Chrome or Mozilla Firefox.
>
> The password will follow in a separate email.
>
> The following JDIG reference materials are attached to this message:
>
> JDIG reference materials
> ·         JDIG Statute (pdf)
> ·         JDIG Criteria (pdf)
> ·         JDIG - Default policy (pdf)
> ·         Sample Community Economic Development Agreement (CEDA) (pdf)
> ·         Grantee Annual Report Instructions
> ·         Sample JDIG Grantee Annual Report (pdf)
> ·         JDIG Application Process (pdf) Sample JDIG Grantee Annual Report (pdf)
> ·         Confidentiality of Private Company Financials
>
> Mark Poole will be working with you on this application. Please note, the attached sample CEDA is for projects
structured with a Grantee and Related Member(s). If this project will include a guarantor or will not include related
members, Mark will send the appropriate sample CEDA for your reference.
>
> Thanks!
>
> Susan Rather          Julie Snee              Tammara Chalmers



> cfc@nccommerce.com<mailto:cfc@nccommerce.com>
> [Description: Z:\JDIG\JDIG New Filing System\4. Statutes-Criteria & Program Materials\3. Program 
Materials\JDIF - Color Logos\JDIG_darkgreen.jpg]
> E-mail correspondence to and from this address is subject to the North Carolina Public Records Law and may be
disclosed to third parties.
>
> <image001.jpg>
> <JDIG Statute (12 30 2015).pdf>
> <JDIG Criteria (revised March 2016)(v3).pdf>
> <Default Policy rev (09.4.15).pdf>
> <2016 GAR - Instructions.pdf>
> <2016 GAR Form.pdf>
> <JDIG Application Process (06.30.15).pdf>
> <Confidentiality of Private Company Financials.pdf>
> <CEDA GRANTEE WITH RELATED MEMBER PARTIES 3.02 Rev. 1.17.pdf>



From: Snee, Julie
To: Fleetwood, Susan
Subject: FW: Project Bear - JDIG #2018-08 JDIG Application Materials
Date: Friday, April 20, 2018 5:24:31 PM
Attachments: JDIG Statute (12 30 2015).pdf

JDIG Criteria (revised March 2016)(v3).pdf
Default Policy rev (09.4.15).pdf
2016 GAR - Instructions.pdf
2016 GAR Form.pdf
JDIG Application Process (06.30.15).pdf
Confidentiality of Private Company Financials.pdf
CEDA GRANTEE WITH RELATED MEMBER PARTIES 3.02 Rev. 1.17.pdf

My apologies – I am such a creature of habit. Let me know if there is anything else I can do to assist. 
 
Julie
919-210-5586 (cell)
 

From: Commerce_CFC 
Sent: Friday, April 20, 2018 5:19 PM
To: 'terryan@apple.com' <terryan@apple.com>
Cc: Dickinson, Stewart J <sdickinson@nccommerce.com>; Efird, David B
<david.efird@nccommerce.com>; Wilson, Mary E <mewilson@nccommerce.com>; Johnston,
Lindsay M <lindsay.johnston@nccommerce.com>; Poole, Mark N <mpoole@nccommerce.com>;
garrett.wyckoff@edpnc.com; 'brucethompson@parkerpoe.com' <brucethompson@parkerpoe.com>
Subject: Project Bear - JDIG #2018-08 JDIG Application Materials 
Importance: High
 
Hello –
 
A blank NC JDIG application has been created for Project Bear, JDIG #2018-08. To access this
on-line application, click on the following URL hyperlink:
www.cybergrants.com/nccommerce/jdig. The preferred Browser for accessing the application
are either Google Chrome or Mozilla Firefox.
 
The password will follow in a separate email.
 
The following JDIG reference materials are attached to this message:
 

JDIG reference materials
·         JDIG Statute (pdf)
·         JDIG Criteria (pdf)
·         JDIG - Default policy (pdf)
·         Sample Community Economic Development Agreement (CEDA) (pdf)
·         Grantee Annual Report Instructions
·         Sample JDIG Grantee Annual Report (pdf)
·         JDIG Application Process (pdf) Sample JDIG Grantee Annual Report (pdf)



·         Confidentiality of Private Company Financials
 
Mark Poole will be working with you on this application. Please note, the attached sample
CEDA is for projects structured with a Grantee and Related Member(s). If this project will
include a guarantor or will not include related members, Mark will send the appropriate
sample CEDA for your reference.
 
Thanks!
 

Susan Rather          Julie Snee              Tammara Chalmers
cfc@nccommerce.com

E-mail correspondence to and from this address is subject to the North Carolina Public Records
Law and may be disclosed to third parties.
 



From: Dickinson, Stewart J
To: Snee, Julie
Cc: Chalmers, Tammara
Subject: Re: JDIG Application for Project Bear
Date: Friday, April 20, 2018 5:00:18 PM

Thank you, important to the Secretary.

Sent from my iPad
Stewart J. Dickinson CEcD

On Apr 20, 2018, at 4:44 PM, Snee, Julie <jsnee@nccommerce.com> wrote:

It is heading out shortly. I have an appointment this afternoon but have returned to
make sure this is done today.
 
Thanks for checking!
 
Julie
 

From: Dickinson, Stewart J 
Sent: Friday, April 20, 2018 4:32 PM
To: Snee, Julie <jsnee@nccommerce.com>
Cc: Chalmers, Tammara <tammara.chalmers@nccommerce.com>
Subject: Re: JDIG Application for Project Bear
 
Did this app go out.

Sent from my iPad
Stewart J. Dickinson CEcD

On Apr 20, 2018, at 12:44 PM, Snee, Julie <jsnee@nccommerce.com> wrote:

Will do

Julie

From: Dickinson, Stewart J
Sent: Friday, April 20, 2018 12:33:08 PM
To: Snee, Julie
Cc: Rather, Susan; Fleetwood, Susan; Poole, Mark N
Subject: FW: JDIG Application for Project Bear
 
Please forward a JDIG application to this client today.
 
Stewart



 

From: Fleetwood, Susan 
Sent: Friday, April 20, 2018 12:29 PM
To: Dickinson, Stewart J <sdickinson@nccommerce.com>
Cc: Efird, David B <david.efird@nccommerce.com>; Wyckoff, Garrett
<garrett.wyckoff@edpnc.com>
Subject: JDIG Application for Project Bear
 
Stewart,
 
Ken Eudy, Dave Efird and I just met with the Project Bear team and they
requested the JDIG application.
 
Can you please have it sent to Bruce Thompson and Terry Ryan?
 
Their emails are below:
brucethompson@parkerpoe.com
terryan@apple.com
 
Garrett is working on a briefing memo, although Mark has already done all
the JDIG estimates for the transformative project, so he has the details about
the jobs, wages and investment.
 
Please let me know if you have any questions or need any additional details.
 
Thanks,
Susan
 
 
Susan Fleetwood
Executive Director of Economic Development
North Carolina Department of Commerce
 
919 814 4605    office
919 218 1893    mobile
sfleetwood@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, North Carolina 27699-4301
 
<image003.png>
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 
 
 



From: Dickinson, Stewart J
To: Efird, David B
Subject: Fwd: JDIG Application for Project Bear
Date: Friday, April 20, 2018 2:46:43 PM
Attachments: image003.png

FYI 

Sent from my iPad
Stewart J. Dickinson CEcD

Begin forwarded message:

From: "Snee, Julie" <jsnee@nccommerce.com>
Date: April 20, 2018 at 12:44:37 PM EDT
To: "Dickinson, Stewart J" <sdickinson@nccommerce.com>
Cc: "Chalmers, Tammara" <tammara.chalmers@nccommerce.com>
Subject: Re: JDIG Application for Project Bear

Will do

Julie

From: Dickinson, Stewart J
Sent: Friday, April 20, 2018 12:33:08 PM
To: Snee, Julie
Cc: Rather, Susan; Fleetwood, Susan; Poole, Mark N
Subject: FW: JDIG Application for Project Bear
 
Please forward a JDIG application to this client today.
 
Stewart
 

From: Fleetwood, Susan 
Sent: Friday, April 20, 2018 12:29 PM
To: Dickinson, Stewart J <sdickinson@nccommerce.com>
Cc: Efird, David B <david.efird@nccommerce.com>; Wyckoff, Garrett
<garrett.wyckoff@edpnc.com>
Subject: JDIG Application for Project Bear
 
Stewart,
 
Ken Eudy, Dave Efird and I just met with the Project Bear team and they requested the
JDIG application.
 
Can you please have it sent to Bruce Thompson and Terry Ryan?
 



Their emails are below:
brucethompson@parkerpoe.com
terryan@apple.com
 
Garrett is working on a briefing memo, although Mark has already done all the JDIG
estimates for the transformative project, so he has the details about the jobs, wages and
investment.
 
Please let me know if you have any questions or need any additional details.
 
Thanks,
Susan
 
 
Susan Fleetwood
Executive Director of Economic Development
North Carolina Department of Commerce
 
919 814 4605    office
919 218 1893    mobile
sfleetwood@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, North Carolina 27699-4301
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 
 
 



From: Fleetwood, Susan
To: Wyckoff, Garrett
Subject: RE: [External] P. Bear Briefing Memo
Date: Friday, April 20, 2018 1:52:00 PM
Attachments: image001.png

Thanks Garrett!
 

From: Wyckoff, Garrett [mailto:garrett.wyckoff@edpnc.com] 
Sent: Friday, April 20, 2018 12:39 PM
To: Fleetwood, Susan <sfleetwood@nccommerce.com>; Dickinson, Stewart J
<sdickinson@nccommerce.com>
Cc: Efird, David B <david.efird@nccommerce.com>
Subject: [External] P. Bear Briefing Memo
 
CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious email as an
attachment to Report Spam.

 
Please see the attached Project Bear Briefing Memo.
 
Garrett
 

From: Fleetwood, Susan [mailto:sfleetwood@nccommerce.com] 
Sent: Friday, April 20, 2018 12:29 PM
To: Dickinson, Stewart J <sdickinson@nccommerce.com>
Cc: Efird, David B <david.efird@nccommerce.com>; Wyckoff, Garrett <garrett.wyckoff@edpnc.com>
Subject: JDIG Application for Project Bear
 
Stewart,
 
Ken Eudy, Dave Efird and I just met with the Project Bear team and they requested the JDIG application.
 
Can you please have it sent to Bruce Thompson and Terry Ryan?
 
Their emails are below:
brucethompson@parkerpoe.com
terryan@apple.com
 
Garrett is working on a briefing memo, although Mark has already done all the JDIG estimates for the
transformative project, so he has the details about the jobs, wages and investment.
 
Please let me know if you have any questions or need any additional details.
 
Thanks,
Susan
 
 
Susan Fleetwood
Executive Director of Economic Development
North Carolina Department of Commerce
 



919 814 4605    office
919 218 1893    mobile
sfleetwood@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, North Carolina 27699-4301
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 
 
 
 

This email has been scanned for email related threats and delivered safely by Mimecast.
For more information please visit http://www.mimecast.com



From: Poole, Mark N
To: Fleetwood, Susan
Subject: Re: FW: [External] P. Bear Briefing Memo
Date: Friday, April 20, 2018 1:48:04 PM
Attachments: image001.png

Will do. 
------ Original message------
From: Fleetwood, Susan
Date: Fri, 4/20/2018 1:46 PM
To: Poole, Mark N;
Subject:FW: [External] P. Bear Briefing Memo
 
Mark,
 
I know you already have these details, but FYI…
 
If you have a chance to connect with Dave or me on Monday, we can bring you up to speed on the
current status.
 
Thanks,
Susan
 

From: Wyckoff, Garrett [mailto:garrett.wyckoff@edpnc.com] 
Sent: Friday, April 20, 2018 12:39 PM
To: Fleetwood, Susan <sfleetwood@nccommerce.com>; Dickinson, Stewart J
<sdickinson@nccommerce.com>
Cc: Efird, David B <david.efird@nccommerce.com>
Subject: [External] P. Bear Briefing Memo
 
CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious email as an
attachment to Report Spam.

 
Please see the attached Project Bear Briefing Memo.
 
Garrett
 

From: Fleetwood, Susan [mailto:sfleetwood@nccommerce.com] 
Sent: Friday, April 20, 2018 12:29 PM
To: Dickinson, Stewart J <sdickinson@nccommerce.com>
Cc: Efird, David B <david.efird@nccommerce.com>; Wyckoff, Garrett <garrett.wyckoff@edpnc.com>
Subject: JDIG Application for Project Bear
 
Stewart,
 
Ken Eudy, Dave Efird and I just met with the Project Bear team and they requested the JDIG application.
 
Can you please have it sent to Bruce Thompson and Terry Ryan?
 



Their emails are below:
brucethompson@parkerpoe.com
terryan@apple.com
 
Garrett is working on a briefing memo, although Mark has already done all the JDIG estimates for the
transformative project, so he has the details about the jobs, wages and investment.
 
Please let me know if you have any questions or need any additional details.
 
Thanks,
Susan
 
 
Susan Fleetwood
Executive Director of Economic Development
North Carolina Department of Commerce
 
919 814 4605    office
919 218 1893    mobile
sfleetwood@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, North Carolina 27699-4301
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 
 
 
 

This email has been scanned for email related threats and delivered safely by Mimecast.
For more information please visit http://www.mimecast.com



From: Poole, Mark N
To: Fleetwood, Susan
Subject: Re: FW: [External] P. Bear Briefing Memo
Date: Friday, April 20, 2018 1:48:04 PM
Attachments: image001.png

Will do. 
------ Original message------
From: Fleetwood, Susan
Date: Fri, 4/20/2018 1:46 PM
To: Poole, Mark N;
Subject:FW: [External] P. Bear Briefing Memo
 
Mark,
 
I know you already have these details, but FYI…
 
If you have a chance to connect with Dave or me on Monday, we can bring you up to speed on the
current status.
 
Thanks,
Susan
 

From: Wyckoff, Garrett [mailto:garrett.wyckoff@edpnc.com] 
Sent: Friday, April 20, 2018 12:39 PM
To: Fleetwood, Susan <sfleetwood@nccommerce.com>; Dickinson, Stewart J
<sdickinson@nccommerce.com>
Cc: Efird, David B <david.efird@nccommerce.com>
Subject: [External] P. Bear Briefing Memo
 
CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious email as an
attachment to Report Spam.

 
Please see the attached Project Bear Briefing Memo.
 
Garrett
 

From: Fleetwood, Susan [mailto:sfleetwood@nccommerce.com] 
Sent: Friday, April 20, 2018 12:29 PM
To: Dickinson, Stewart J <sdickinson@nccommerce.com>
Cc: Efird, David B <david.efird@nccommerce.com>; Wyckoff, Garrett <garrett.wyckoff@edpnc.com>
Subject: JDIG Application for Project Bear
 
Stewart,
 
Ken Eudy, Dave Efird and I just met with the Project Bear team and they requested the JDIG application.
 
Can you please have it sent to Bruce Thompson and Terry Ryan?
 



Their emails are below:
brucethompson@parkerpoe.com
terryan@apple.com
 
Garrett is working on a briefing memo, although Mark has already done all the JDIG estimates for the
transformative project, so he has the details about the jobs, wages and investment.
 
Please let me know if you have any questions or need any additional details.
 
Thanks,
Susan
 
 
Susan Fleetwood
Executive Director of Economic Development
North Carolina Department of Commerce
 
919 814 4605    office
919 218 1893    mobile
sfleetwood@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, North Carolina 27699-4301
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 
 
 
 

This email has been scanned for email related threats and delivered safely by Mimecast.
For more information please visit http://www.mimecast.com



From: mpoole@nccommerce.com
To: Fleetwood, Susan
Subject: Re: FW: [External] P. Bear Briefing Memo
Date: Friday, April 20, 2018 1:48:03 PM

Will do. 
------ Original message------
From: Fleetwood, Susan
Date: Fri, 4/20/2018 1:46 PM
To: Poole, Mark N;
Subject:FW: [External] P. Bear Briefing Memo
 



From: Fleetwood, Susan
To: Poole, Mark N
Subject: FW: [External] P. Bear Briefing Memo
Date: Friday, April 20, 2018 1:46:24 PM
Attachments: image001.png

P. Bear - NC Project Briefing Memo.xlsx

Mark,
 
I know you already have these details, but FYI…
 
If you have a chance to connect with Dave or me on Monday, we can bring you up to speed on the
current status.
 
Thanks,
Susan
 

From: Wyckoff, Garrett [mailto:garrett.wyckoff@edpnc.com] 
Sent: Friday, April 20, 2018 12:39 PM
To: Fleetwood, Susan <sfleetwood@nccommerce.com>; Dickinson, Stewart J
<sdickinson@nccommerce.com>
Cc: Efird, David B <david.efird@nccommerce.com>
Subject: [External] P. Bear Briefing Memo
 
CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious email as an
attachment to Report Spam.

 
Please see the attached Project Bear Briefing Memo.
 
Garrett
 

From: Fleetwood, Susan [mailto:sfleetwood@nccommerce.com] 
Sent: Friday, April 20, 2018 12:29 PM
To: Dickinson, Stewart J <sdickinson@nccommerce.com>
Cc: Efird, David B <david.efird@nccommerce.com>; Wyckoff, Garrett <garrett.wyckoff@edpnc.com>
Subject: JDIG Application for Project Bear
 
Stewart,
 
Ken Eudy, Dave Efird and I just met with the Project Bear team and they requested the JDIG application.
 
Can you please have it sent to Bruce Thompson and Terry Ryan?
 
Their emails are below:
brucethompson@parkerpoe.com
terryan@apple.com
 
Garrett is working on a briefing memo, although Mark has already done all the JDIG estimates for the
transformative project, so he has the details about the jobs, wages and investment.
 
Please let me know if you have any questions or need any additional details.



 
Thanks,
Susan
 
 
Susan Fleetwood
Executive Director of Economic Development
North Carolina Department of Commerce
 
919 814 4605    office
919 218 1893    mobile
sfleetwood@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, North Carolina 27699-4301
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 
 
 
 

This email has been scanned for email related threats and delivered safely by Mimecast.
For more information please visit http://www.mimecast.com



From: Snee, Julie
To: Dickinson, Stewart J
Cc: Chalmers, Tammara
Subject: Re: JDIG Application for Project Bear
Date: Friday, April 20, 2018 12:44:40 PM
Attachments: image003.png

Will do

Julie

From: Dickinson, Stewart J
Sent: Friday, April 20, 2018 12:33:08 PM
To: Snee, Julie
Cc: Rather, Susan; Fleetwood, Susan; Poole, Mark N
Subject: FW: JDIG Application for Project Bear
 
Please forward a JDIG application to this client today.
 
Stewart
 

From: Fleetwood, Susan 
Sent: Friday, April 20, 2018 12:29 PM
To: Dickinson, Stewart J <sdickinson@nccommerce.com>
Cc: Efird, David B <david.efird@nccommerce.com>; Wyckoff, Garrett <garrett.wyckoff@edpnc.com>
Subject: JDIG Application for Project Bear
 
Stewart,
 
Ken Eudy, Dave Efird and I just met with the Project Bear team and they requested the JDIG application.
 
Can you please have it sent to Bruce Thompson and Terry Ryan?
 
Their emails are below:
brucethompson@parkerpoe.com
terryan@apple.com
 
Garrett is working on a briefing memo, although Mark has already done all the JDIG estimates for the
transformative project, so he has the details about the jobs, wages and investment.
 
Please let me know if you have any questions or need any additional details.
 
Thanks,
Susan
 
 
Susan Fleetwood
Executive Director of Economic Development
North Carolina Department of Commerce
 



919 814 4605    office
919 218 1893    mobile
sfleetwood@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, North Carolina 27699-4301
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 
 
 



From: Wyckoff, Garrett
To: Fleetwood, Susan; Dickinson, Stewart J
Cc: Efird, David B
Subject: [External] P. Bear Briefing Memo
Date: Friday, April 20, 2018 12:39:30 PM
Attachments: image001.png

P. Bear - NC Project Briefing Memo.xlsx

CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious email as an
attachment to Report Spam.

Please see the attached Project Bear Briefing Memo.
 
Garrett
 

From: Fleetwood, Susan [mailto:sfleetwood@nccommerce.com] 
Sent: Friday, April 20, 2018 12:29 PM
To: Dickinson, Stewart J <sdickinson@nccommerce.com>
Cc: Efird, David B <david.efird@nccommerce.com>; Wyckoff, Garrett <garrett.wyckoff@edpnc.com>
Subject: JDIG Application for Project Bear
 
Stewart,
 
Ken Eudy, Dave Efird and I just met with the Project Bear team and they requested the JDIG application.
 
Can you please have it sent to Bruce Thompson and Terry Ryan?
 
Their emails are below:
brucethompson@parkerpoe.com
terryan@apple.com
 
Garrett is working on a briefing memo, although Mark has already done all the JDIG estimates for the
transformative project, so he has the details about the jobs, wages and investment.
 
Please let me know if you have any questions or need any additional details.
 
Thanks,
Susan
 
 
Susan Fleetwood
Executive Director of Economic Development
North Carolina Department of Commerce
 
919 814 4605    office
919 218 1893    mobile
sfleetwood@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, North Carolina 27699-4301
 



 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 
 
 

This email has been scanned for email related threats and delivered safely by Mimecast.
For more information please visit http://www.mimecast.com



From: Dickinson, Stewart J
To: Snee, Julie
Cc: Rather, Susan; Fleetwood, Susan; Poole, Mark N
Subject: FW: JDIG Application for Project Bear
Date: Friday, April 20, 2018 12:33:10 PM
Attachments: R. Bruce Thompson.msg

image003.png

Please forward a JDIG application to this client today.
 
Stewart
 

From: Fleetwood, Susan 
Sent: Friday, April 20, 2018 12:29 PM
To: Dickinson, Stewart J <sdickinson@nccommerce.com>
Cc: Efird, David B <david.efird@nccommerce.com>; Wyckoff, Garrett <garrett.wyckoff@edpnc.com>
Subject: JDIG Application for Project Bear
 
Stewart,
 
Ken Eudy, Dave Efird and I just met with the Project Bear team and they requested the JDIG application.
 
Can you please have it sent to Bruce Thompson and Terry Ryan?
 
Their emails are below:
brucethompson@parkerpoe.com
terryan@apple.com
 
Garrett is working on a briefing memo, although Mark has already done all the JDIG estimates for the
transformative project, so he has the details about the jobs, wages and investment.
 
Please let me know if you have any questions or need any additional details.
 
Thanks,
Susan
 
 
Susan Fleetwood
Executive Director of Economic Development
North Carolina Department of Commerce
 
919 814 4605    office
919 218 1893    mobile
sfleetwood@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, North Carolina 27699-4301
 



 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 
 
 



From: Dickinson, Stewart J
To: Julie Snee (jsnee@nccommerce.com)
Subject: Project Bear
Date: Friday, April 20, 2018 12:30:00 PM

I will forward the contact information for this project shortly Julie Secretary Copeland has asked that
we e-mail them a JDIG application today.  Thank you.
 
Stewart
 
Stewart
 
Stewart J. Dickinson CEcD
Director
North Carolina Department of Commerce
 
919 814 4613 office
919 270 6876 mobile
sdickinson@nccommerce.com
 
301 North Wilmington Street
4318 Mail Service Center
Raleigh, North Carolina 27699-4318
 
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



From: Fleetwood, Susan
To: Garrett Wyckoff
Subject: Bear
Date: Friday, April 20, 2018 11:30:51 AM

Can you put a briefing memo together for Project Bear and get it to Stewart ASAP? Thanks.



From: Fleetwood, Susan
To: Efird, David B
Subject: FW: Meeting with Project Bear
Date: Thursday, April 19, 2018 9:39:39 AM
Attachments: Meeting with Project Bear.msg

 



1

Clevenger, Charlotte

Subject: FW: Meet with Apple Executive
Location: Executive Mansion

Start: Fri 4/20/2018 8:45 AM
End: Fri 4/20/2018 9:15 AM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: Governor Scheduling Office

 



1

Clevenger, Charlotte

Subject: Canceled: Meet with Apple Executive
Location: Executive Mansion

Start: Fri 4/20/2018 8:45 AM
End: Fri 4/20/2018 9:15 AM
Show Time As: Free

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: Governor Scheduling Office
Required AttendeesWorrell, Kristin; Eudy, Ken; Crichlow-Mack, Toya; Fleetwood, Susan

 



From: Fleetwood, Susan
To: Thompson, II, R. Bruce
Subject: RE: [External] RE: NC Proposal for Project Bear
Date: Wednesday, April 18, 2018 2:31:00 PM
Attachments: image001.png

Bruce,
 
Yes, that will work.
 
I may bring Dave Efird. I have to check his schedule.
 
See you Friday,
Susan
 

From: Thompson, II, R. Bruce [mailto:brucethompson@parkerpoe.com] 
Sent: Wednesday, April 18, 2018 2:13 PM
To: Fleetwood, Susan <sfleetwood@nccommerce.com>
Subject: [External] RE: NC Proposal for Project Bear
 
CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious email as an
attachment to Report Spam.

 
Would 10:30am on Friday in my office work for you?  Will you be bringing anyone else from
Commerce?
 

R. Bruce Thompson II
Partner

PNC Plaza | 301 Fayetteville Street | Suite 1400 | Raleigh, NC 27601 
Office: 919.890.4147 | Fax: 919.834.4564 | vcard | map

Visit our website at
www.parkerpoe.com

From: Fleetwood, Susan [mailto:sfleetwood@nccommerce.com] 
Sent: Tuesday, April 17, 2018 12:46 PM
To: Thompson, II, R. Bruce
Subject: NC Proposal for Project Bear
 
***Caution: External email***

Bruce,
 
As we discussed, attached please find the proposal for Project Bear.
 
Please let me know what time and where you would like to meet on Friday to discuss.
 
Thanks,
Susan



 
 
Susan Fleetwood
Executive Director of Economic Development
North Carolina Department of Commerce
 
919 814 4605    office
919 218 1893    mobile
sfleetwood@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, North Carolina 27699-4301
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 
 
 

PRIVILEGED AND CONFIDENTIAL: This electronic message and any attachments are confidential property of the sender. The
information is intended only for the use of the person to whom it was addressed. Any other interception, copying, accessing, or disclosure
of this message is prohibited. The sender takes no responsibility for any unauthorized reliance on this message. If you have received this
message in error, please immediately notify the sender and purge the message you received. Do not forward this message without
permission. 



From: Thompson, II, R. Bruce
To: Fleetwood, Susan
Subject: [External] RE: NC Proposal for Project Bear
Date: Wednesday, April 18, 2018 2:13:10 PM
Attachments: image001.png

CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious email as an
attachment to Report Spam.

Would 10:30am on Friday in my office work for you?  Will you be bringing anyone else from
Commerce?
 

R. Bruce Thompson II
Partner

PNC Plaza | 301 Fayetteville Street | Suite 1400 | Raleigh, NC 27601 
Office: 919.890.4147 | Fax: 919.834.4564 | vcard | map

Visit our website at
www.parkerpoe.com

From: Fleetwood, Susan [mailto:sfleetwood@nccommerce.com] 
Sent: Tuesday, April 17, 2018 12:46 PM
To: Thompson, II, R. Bruce
Subject: NC Proposal for Project Bear
 
***Caution: External email***

Bruce,
 
As we discussed, attached please find the proposal for Project Bear.
 
Please let me know what time and where you would like to meet on Friday to discuss.
 
Thanks,
Susan
 
 
Susan Fleetwood
Executive Director of Economic Development
North Carolina Department of Commerce
 
919 814 4605    office
919 218 1893    mobile
sfleetwood@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, North Carolina 27699-4301
 



 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 
 
 

PRIVILEGED AND CONFIDENTIAL: This electronic message and any attachments are confidential property of the sender. The
information is intended only for the use of the person to whom it was addressed. Any other interception, copying, accessing, or disclosure
of this message is prohibited. The sender takes no responsibility for any unauthorized reliance on this message. If you have received this
message in error, please immediately notify the sender and purge the message you received. Do not forward this message without
permission. 



From: Fleetwood, Susan
To: Thompson, II, R. Bruce
Subject: NC Proposal for Project Bear
Date: Tuesday, April 17, 2018 12:45:00 PM
Attachments: NC Proposal - Bear 041718.pdf

image001.png

Bruce,
 
As we discussed, attached please find the proposal for Project Bear.
 
Please let me know what time and where you would like to meet on Friday to discuss.
 
Thanks,
Susan
 
 
Susan Fleetwood
Executive Director of Economic Development
North Carolina Department of Commerce
 
919 814 4605    office
919 218 1893    mobile
sfleetwood@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, North Carolina 27699-4301
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 
 
 



From: Jerrie Farmer
To: Wyckoff, Garrett
Cc: Maureen Little; Fleetwood, Susan
Subject: [External] RE: Project Bear
Date: Tuesday, April 17, 2018 11:43:17 AM

CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious email as an
attachment to Report Spam.

You’re most welcome!
 

From: Wyckoff, Garrett [mailto:garrett.wyckoff@edpnc.com] 
Sent: Tuesday, April 17, 2018 11:41 AM
To: Jerrie Farmer <farmerj@nccommunitycolleges.edu>
Cc: Maureen Little <littlem@nccommunitycolleges.edu>; sfleetwood@nccommerce.com
Subject: RE: Project Bear
 
You too!!
 
Thanks,
Garrett
 

From: Jerrie Farmer [mailto:farmerj@nccommunitycolleges.edu] 
Sent: Tuesday, April 17, 2018 11:31 AM
To: Wyckoff, Garrett <garrett.wyckoff@edpnc.com>
Cc: Maureen Little <littlem@nccommunitycolleges.edu>; sfleetwood@nccommerce.com
Subject: Project Bear
 
Good Morning Garrett,
 
Attached is a letter from Maureen Little regarding Project Bear.  Please feel free to contact Maureen
if you have any questions.
 
Thanks…have a great day and enjoy the beautiful weather!
 
Sincerely,
Jerrie
 
Jerrie Farmer
NC Community College System
Executive Assistant, Economic Development
(919) 807-7183
 
Email correspondence to and from this address may be subject to the North Carolina Public
Records Law and shall be disclosed to third parties when required by the statutes



(NCGS.Ch.132).
 
 

 

E-mail correspondence to and from this address may be subject to the North Carolina Public Records Act and
shall be disclosed to third parties when required by Chapter 132 of the North Carolina General Statutes.

 

This email has been scanned for email related threats and delivered safely by Mimecast.
For more information please visit http://www.mimecast.com



From: Wyckoff, Garrett
To: Fleetwood, Susan
Cc: Spratley, David
Subject: [External] Project Bear - Training Letter
Date: Tuesday, April 17, 2018 11:43:02 AM

CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious email as an
attachment to Report Spam.

Susan,
 
I just received the NCCCS training letter – it has been uploaded into Salesforce.
 
Garrett
 
Garrett Wyckoff
Senior Manager, Business Recruitment
Economic Development Partnership of North Carolina
O 919.447.7743 M 919.703.5374
garrett.wyckoff@edpnc.com | edpnc.com
 

 
Email correspondence to and from this address is subject to the North Carolina Public Records Law and
may be disclosed to third parties.
 
 

This email has been scanned for email related threats and delivered safely by Mimecast.
For more information please visit http://www.mimecast.com



From: Fleetwood, Susan
To: Wyckoff, Garrett
Subject: RE: [External] Project Bear - Training Letter
Date: Tuesday, April 17, 2018 11:43:00 AM

Thanks!
 

From: Wyckoff, Garrett [mailto:garrett.wyckoff@edpnc.com] 
Sent: Tuesday, April 17, 2018 11:43 AM
To: Fleetwood, Susan <sfleetwood@nccommerce.com>
Cc: Spratley, David <david.spratley@edpnc.com>
Subject: [External] Project Bear - Training Letter
 
CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious email as an
attachment to Report Spam.

 
Susan,
 
I just received the NCCCS training letter – it has been uploaded into Salesforce.
 
Garrett
 
Garrett Wyckoff
Senior Manager, Business Recruitment
Economic Development Partnership of North Carolina
O 919.447.7743 M 919.703.5374
garrett.wyckoff@edpnc.com | edpnc.com
 

 
Email correspondence to and from this address is subject to the North Carolina Public Records Law and
may be disclosed to third parties.
 
 
 

This email has been scanned for email related threats and delivered safely by Mimecast.
For more information please visit http://www.mimecast.com



From: Wyckoff, Garrett
To: Jerrie Farmer
Cc: Maureen Little; Fleetwood, Susan
Subject: [External] RE: Project Bear
Date: Tuesday, April 17, 2018 11:41:28 AM

CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious email as an
attachment to Report Spam.

You too!!
 
Thanks,
Garrett
 

From: Jerrie Farmer [mailto:farmerj@nccommunitycolleges.edu] 
Sent: Tuesday, April 17, 2018 11:31 AM
To: Wyckoff, Garrett <garrett.wyckoff@edpnc.com>
Cc: Maureen Little <littlem@nccommunitycolleges.edu>; sfleetwood@nccommerce.com
Subject: Project Bear
 
Good Morning Garrett,
 
Attached is a letter from Maureen Little regarding Project Bear.  Please feel free to contact Maureen
if you have any questions.
 
Thanks…have a great day and enjoy the beautiful weather!
 
Sincerely,
Jerrie
 
Jerrie Farmer
NC Community College System
Executive Assistant, Economic Development
(919) 807-7183
 
Email correspondence to and from this address may be subject to the North Carolina Public
Records Law and shall be disclosed to third parties when required by the statutes
(NCGS.Ch.132).
 
 



 

E-mail correspondence to and from this address may be subject to the North Carolina Public Records Act and
shall be disclosed to third parties when required by Chapter 132 of the North Carolina General Statutes.

This email has been scanned for email related threats and delivered safely by Mimecast.
For more information please visit http://www.mimecast.com



From: Jerrie Farmer
To: Wyckoff, Garrett
Cc: Maureen Little; Fleetwood, Susan
Subject: [External] Project Bear
Date: Tuesday, April 17, 2018 11:31:46 AM
Attachments: Project Bear 4-17-18.pdf

CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious email as an
attachment to Report Spam.

Good Morning Garrett,
 
Attached is a letter from Maureen Little regarding Project Bear.  Please feel free to contact Maureen
if you have any questions.
 
Thanks…have a great day and enjoy the beautiful weather!
 
Sincerely,
Jerrie
 
Jerrie Farmer
NC Community College System
Executive Assistant, Economic Development
(919) 807-7183
 
Email correspondence to and from this address may be subject to the North Carolina Public
Records Law and shall be disclosed to third parties when required by the statutes
(NCGS.Ch.132).
 

E-mail correspondence to and from this address may be subject to the North
Carolina Public Records Act and shall be disclosed to third parties when

required by Chapter 132 of the North Carolina General Statutes.



From: Fleetwood, Susan
Subject: Apple Briefing for Governor
Date: Tuesday, April 16, 2019 5:15:59 PM



From: Fleetwood, Susan
Subject: Apple Briefing for Governor
Date: Wednesday, May 2, 2018 2:16:40 PM



From: Fleetwood, Susan
To: Johnston, Lindsay M
Cc: Poole, Mark N; Efird, David B
Subject: Re: Project Bear - NEW JDIG Calculation
Date: Friday, April 13, 2018 12:39:53 PM
Attachments: image001.png

image002.png

Company amount. Thanks. 

On Apr 13, 2018, at 12:23 PM, Johnston, Lindsay M <lindsay.johnston@nccommerce.com>
wrote:

Hi Susan -  Just talked to Mark….  The estimates we sent you were for the total JDIG
amount.  If we take out the 25% that will be given to the utility account during the first
three years, the company amount goes down a few million dollars. 
 
The company award amount is estimated at $595,880,545 based on the detailed
position breakout and $597,166,992 based on the total $120,339 average wage. I’m
not sure if you want to use the total award amount or company amount.
 
Lindsay Johnston
JDIG Economist
Labor and Economic Analysis
North Carolina Department of Commerce

 
919.707.1579 
lindsay.johnston@nccommerce.com

 
301 North Wilmington Street
4329 Mail Service Center
Raleigh, North Carolina 27699-4329
 
<image001.png>
 

From: Johnston, Lindsay M 
Sent: Friday, April 13, 2018 12:07 PM
To: Poole, Mark N <mpoole@nccommerce.com>; Fleetwood, Susan
<sfleetwood@nccommerce.com>
Cc: Efird, David B <david.efird@nccommerce.com>
Subject: RE: Project Bear - NEW JDIG Calculation
 
Hi Mark -  Yes, your numbers match mine.  The memo looks good.  I agree with leaving
out the detailed JDIG payment information for this version. 
 
Rounding down to $595 is good… I just hate for it to be so close to $600 and fall below. 
Your call.
 
Lindsay Johnston



JDIG Economist
Labor and Economic Analysis
North Carolina Department of Commerce

 
919.707.1579 
lindsay.johnston@nccommerce.com

 
301 North Wilmington Street
4329 Mail Service Center
Raleigh, North Carolina 27699-4329
 
<image001.png>
 

From: Poole, Mark N 
Sent: Friday, April 13, 2018 12:02 PM
To: Fleetwood, Susan <sfleetwood@nccommerce.com>
Cc: Johnston, Lindsay M <lindsay.johnston@nccommerce.com>; Efird, David B
<david.efird@nccommerce.com>
Subject: RE: Project Bear - NEW JDIG Calculation
 
We can – Lindsay and I are off $4.00, not $4 million.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 
<image002.png>
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Fleetwood, Susan 
Sent: Friday, April 13, 2018 12:01 PM
To: Poole, Mark N <mpoole@nccommerce.com>
Cc: Johnston, Lindsay M <lindsay.johnston@nccommerce.com>; Efird, David B
<david.efird@nccommerce.com>
Subject: RE: Project Bear - NEW JDIG Calculation
 
Ok, so should we say $595 million just to be safe?
 

From: Poole, Mark N 



Sent: Friday, April 13, 2018 11:59 AM
To: Fleetwood, Susan <sfleetwood@nccommerce.com>
Cc: Johnston, Lindsay M <lindsay.johnston@nccommerce.com>; Efird, David B
<david.efird@nccommerce.com>
Subject: Project Bear - NEW JDIG Calculation
 
Based on new (to me anyway) withholding numbers, the JDIG value for Project Bear
comes in at $599,197,171.21.  Lindsay and I are off by about $4 which we can attribute
to how many decimal points we take out the WH rate – Lindsay goes out 14 and I only
go out 6.  If I run the project at one wage I get $600,490,397.28.  Lindsay, can you
confirm this is close to what you get?
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 
<image002.png>
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



From: Johnston, Lindsay M
To: Fleetwood, Susan
Cc: Poole, Mark N; Efird, David B
Subject: FW: Project Bear - NEW JDIG Calculation
Date: Friday, April 13, 2018 12:23:44 PM
Attachments: image001.png

image002.png

Hi Susan -  Just talked to Mark….  The estimates we sent you were for the total JDIG amount.  If we
take out the 25% that will be given to the utility account during the first three years, the company
amount goes down a few million dollars. 
 
The company award amount is estimated at $595,880,545 based on the detailed position breakout
and $597,166,992 based on the total $120,339 average wage. I’m not sure if you want to use the
total award amount or company amount.
 
Lindsay Johnston
JDIG Economist
Labor and Economic Analysis
North Carolina Department of Commerce

 
919.707.1579 
lindsay.johnston@nccommerce.com

 
301 North Wilmington Street
4329 Mail Service Center
Raleigh, North Carolina 27699-4329
 

 

From: Johnston, Lindsay M 
Sent: Friday, April 13, 2018 12:07 PM
To: Poole, Mark N <mpoole@nccommerce.com>; Fleetwood, Susan
<sfleetwood@nccommerce.com>
Cc: Efird, David B <david.efird@nccommerce.com>
Subject: RE: Project Bear - NEW JDIG Calculation
 
Hi Mark -  Yes, your numbers match mine.  The memo looks good.  I agree with leaving out the
detailed JDIG payment information for this version. 
 
Rounding down to $595 is good… I just hate for it to be so close to $600 and fall below.  Your call.
 
Lindsay Johnston
JDIG Economist
Labor and Economic Analysis



North Carolina Department of Commerce
 

919.707.1579 
lindsay.johnston@nccommerce.com

 
301 North Wilmington Street
4329 Mail Service Center
Raleigh, North Carolina 27699-4329
 

 

From: Poole, Mark N 
Sent: Friday, April 13, 2018 12:02 PM
To: Fleetwood, Susan <sfleetwood@nccommerce.com>
Cc: Johnston, Lindsay M <lindsay.johnston@nccommerce.com>; Efird, David B
<david.efird@nccommerce.com>
Subject: RE: Project Bear - NEW JDIG Calculation
 
We can – Lindsay and I are off $4.00, not $4 million.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Fleetwood, Susan 
Sent: Friday, April 13, 2018 12:01 PM
To: Poole, Mark N <mpoole@nccommerce.com>
Cc: Johnston, Lindsay M <lindsay.johnston@nccommerce.com>; Efird, David B



<david.efird@nccommerce.com>
Subject: RE: Project Bear - NEW JDIG Calculation
 
Ok, so should we say $595 million just to be safe?
 

From: Poole, Mark N 
Sent: Friday, April 13, 2018 11:59 AM
To: Fleetwood, Susan <sfleetwood@nccommerce.com>
Cc: Johnston, Lindsay M <lindsay.johnston@nccommerce.com>; Efird, David B
<david.efird@nccommerce.com>
Subject: Project Bear - NEW JDIG Calculation
 
Based on new (to me anyway) withholding numbers, the JDIG value for Project Bear comes in at
$599,197,171.21.  Lindsay and I are off by about $4 which we can attribute to how many decimal
points we take out the WH rate – Lindsay goes out 14 and I only go out 6.  If I run the project at one
wage I get $600,490,397.28.  Lindsay, can you confirm this is close to what you get?
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



From: Poole, Mark N
To: Fleetwood, Susan (sfleetwood@nccommerce.com)
Cc: Johnston, Lindsay M; Efird, David B
Subject: Project Bear - NEW JDIG Calculation
Date: Friday, April 13, 2018 11:59:00 AM
Attachments: image001.png

Based on new (to me anyway) withholding numbers, the JDIG value for Project Bear comes in at
$599,197,171.21.  Lindsay and I are off by about $4 which we can attribute to how many decimal
points we take out the WH rate – Lindsay goes out 14 and I only go out 6.  If I run the project at one
wage I get $600,490,397.28.  Lindsay, can you confirm this is close to what you get?
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



From: Poole, Mark N
To: Fleetwood, Susan; Johnston, Lindsay M; Efird, David B
Subject: RE: Project Bear Proposal
Date: Friday, April 13, 2018 11:26:00 AM
Attachments: image002.png

image003.png

I have new WH rates from Lindsay that will take effect in 2019, dropping the value of the ward.  Let
me re-run and I will get back to you with those numbers.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Fleetwood, Susan 
Sent: Friday, April 13, 2018 10:07 AM
To: Poole, Mark N <mpoole@nccommerce.com>; Johnston, Lindsay M
<lindsay.johnston@nccommerce.com>; Efird, David B <david.efird@nccommerce.com>
Subject: RE: Project Bear Proposal
 
Thanks!
 

From: Poole, Mark N 
Sent: Friday, April 13, 2018 9:52 AM
To: Fleetwood, Susan <sfleetwood@nccommerce.com>; Johnston, Lindsay M
<lindsay.johnston@nccommerce.com>; Efird, David B <david.efird@nccommerce.com>
Subject: RE: Project Bear Proposal
 
Just my opinion but the letter is pretty tight (a good thing) and to include the payment stream
clutters it to some degree.  I am confident in the numbers, and at the appropriate time the company
will want/need to drill down on them, but I think for now we leave payment stream out.
 
Also, last paragraph JDIG summary has a typo – “tem” instead of ten.



 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Fleetwood, Susan 
Sent: Friday, April 13, 2018 9:38 AM
To: Poole, Mark N <mpoole@nccommerce.com>; Johnston, Lindsay M
<lindsay.johnston@nccommerce.com>; Efird, David B <david.efird@nccommerce.com>
Subject: Project Bear Proposal
 
All,
 
The Secretary would like to do a memo for our Bear proposal instead of the normal format. I have taken a
stab at such a document.
 
Can you guys please review the attached and make sure the assumptions and calculations are all correct
or at least make sense?
 
Lindsay, can you please confirm the model details? Mark, do you think we should also include the
payment stream details?
 
Please let me know if you have any suggested clarifications or edits.
 
Thank,
Susan



From: Fleetwood, Susan
To: Poole, Mark N; Johnston, Lindsay M; Efird, David B
Subject: RE: Project Bear Proposal
Date: Friday, April 13, 2018 10:07:11 AM
Attachments: image001.png

Thanks!
 

From: Poole, Mark N 
Sent: Friday, April 13, 2018 9:52 AM
To: Fleetwood, Susan <sfleetwood@nccommerce.com>; Johnston, Lindsay M
<lindsay.johnston@nccommerce.com>; Efird, David B <david.efird@nccommerce.com>
Subject: RE: Project Bear Proposal
 
Just my opinion but the letter is pretty tight (a good thing) and to include the payment stream
clutters it to some degree.  I am confident in the numbers, and at the appropriate time the company
will want/need to drill down on them, but I think for now we leave payment stream out.
 
Also, last paragraph JDIG summary has a typo – “tem” instead of ten.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Fleetwood, Susan 
Sent: Friday, April 13, 2018 9:38 AM
To: Poole, Mark N <mpoole@nccommerce.com>; Johnston, Lindsay M
<lindsay.johnston@nccommerce.com>; Efird, David B <david.efird@nccommerce.com>
Subject: Project Bear Proposal
 
All,
 
The Secretary would like to do a memo for our Bear proposal instead of the normal format. I have taken a



stab at such a document.
 
Can you guys please review the attached and make sure the assumptions and calculations are all correct
or at least make sense?
 
Lindsay, can you please confirm the model details? Mark, do you think we should also include the
payment stream details?
 
Please let me know if you have any suggested clarifications or edits.
 
Thank,
Susan



From: Poole, Mark N
To: Fleetwood, Susan; Johnston, Lindsay M; Efird, David B
Subject: RE: Project Bear Proposal
Date: Friday, April 13, 2018 9:51:00 AM
Attachments: image001.png

Just my opinion but the letter is pretty tight (a good thing) and to include the payment stream
clutters it to some degree.  I am confident in the numbers, and at the appropriate time the company
will want/need to drill down on them, but I think for now we leave payment stream out.
 
Also, last paragraph JDIG summary has a typo – “tem” instead of ten.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Fleetwood, Susan 
Sent: Friday, April 13, 2018 9:38 AM
To: Poole, Mark N <mpoole@nccommerce.com>; Johnston, Lindsay M
<lindsay.johnston@nccommerce.com>; Efird, David B <david.efird@nccommerce.com>
Subject: Project Bear Proposal
 
All,
 
The Secretary would like to do a memo for our Bear proposal instead of the normal format. I have taken a
stab at such a document.
 
Can you guys please review the attached and make sure the assumptions and calculations are all correct
or at least make sense?
 
Lindsay, can you please confirm the model details? Mark, do you think we should also include the
payment stream details?
 
Please let me know if you have any suggested clarifications or edits.
 



Thank,
Susan



From: Efird, David B
To: Wilson, Mary E
Subject: FW: Project Bear Proposal
Date: Friday, April 13, 2018 9:38:17 AM
Attachments: Ltr AMC Bear 041618.docx

 
 

From: Fleetwood, Susan 
Sent: Friday, April 13, 2018 9:38 AM
To: Poole, Mark N <mpoole@nccommerce.com>; Johnston, Lindsay M
<lindsay.johnston@nccommerce.com>; Efird, David B <david.efird@nccommerce.com>
Subject: Project Bear Proposal
 
All,
 
The Secretary would like to do a memo for our Bear proposal instead of the normal format. I have taken a
stab at such a document.
 
Can you guys please review the attached and make sure the assumptions and calculations are all correct
or at least make sense?
 
Lindsay, can you please confirm the model details? Mark, do you think we should also include the
payment stream details?
 
Please let me know if you have any suggested clarifications or edits.
 
Thank,
Susan



From: Fleetwood, Susan
To: Poole, Mark N; Johnston, Lindsay M; Efird, David B
Subject: Project Bear Proposal
Date: Friday, April 13, 2018 9:37:33 AM
Attachments: Ltr AMC Bear 041618.docx

All,
 
The Secretary would like to do a memo for our Bear proposal instead of the normal format. I have taken a
stab at such a document.
 
Can you guys please review the attached and make sure the assumptions and calculations are all correct
or at least make sense?
 
Lindsay, can you please confirm the model details? Mark, do you think we should also include the
payment stream details?
 
Please let me know if you have any suggested clarifications or edits.
 
Thank,
Susan



From: Poole, Mark N
To: Fleetwood, Susan; Efird, David B; Wilson, Mary E
Subject: Project Bear Withholdings Spreadsheet
Date: Thursday, April 12, 2018 3:37:13 PM
Attachments: WH Calculation Spreadsheet (4.12.18).xlsx

image001.png

Attached.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



From: Johnston, Lindsay M
To: Fleetwood, Susan; Poole, Mark N
Cc: Efird, David B; Wilson, Mary E
Subject: RE: Additional Pricing Numbers - Project Bear
Date: Thursday, March 29, 2018 10:41:56 AM
Attachments: image001.png

image002.png

Rounding up to $9,500 would eliminate the need to adjust it in the next couple of years.  Just a
thought.
 
Lindsay Johnston
JDIG Economist
Labor and Economic Analysis
North Carolina Department of Commerce

 
919.707.1579 
lindsay.johnston@nccommerce.com

 
301 North Wilmington Street
4329 Mail Service Center
Raleigh, North Carolina 27699-4329
 

 

From: Fleetwood, Susan 
Sent: Thursday, March 29, 2018 10:40 AM
To: Johnston, Lindsay M <lindsay.johnston@nccommerce.com>; Poole, Mark N
<mpoole@nccommerce.com>
Cc: Efird, David B <david.efird@nccommerce.com>; Wilson, Mary E <mewilson@nccommerce.com>
Subject: RE: Additional Pricing Numbers - Project Bear
 
Thanks!
 

From: Johnston, Lindsay M 
Sent: Thursday, March 29, 2018 10:39 AM
To: Fleetwood, Susan <sfleetwood@nccommerce.com>; Poole, Mark N
<mpoole@nccommerce.com>
Cc: Efird, David B <david.efird@nccommerce.com>; Wilson, Mary E <mewilson@nccommerce.com>
Subject: RE: Additional Pricing Numbers - Project Bear
 
The $6,500 cap set in 2003 would be equivalent to $8,659 in today’s dollars.
 
Lindsay Johnston
JDIG Economist



Labor and Economic Analysis
North Carolina Department of Commerce

 
919.707.1579 
lindsay.johnston@nccommerce.com

 
301 North Wilmington Street
4329 Mail Service Center
Raleigh, North Carolina 27699-4329
 

 

From: Fleetwood, Susan 
Sent: Thursday, March 29, 2018 10:11 AM
To: Poole, Mark N <mpoole@nccommerce.com>
Cc: Efird, David B <david.efird@nccommerce.com>; Wilson, Mary E <mewilson@nccommerce.com>;
Johnston, Lindsay M <lindsay.johnston@nccommerce.com>
Subject: RE: Additional Pricing Numbers - Project Bear
 
Thanks. I am not sure it is necessary at this point…
 

From: Poole, Mark N 
Sent: Thursday, March 29, 2018 10:10 AM
To: Fleetwood, Susan <sfleetwood@nccommerce.com>
Cc: Efird, David B <david.efird@nccommerce.com>; Wilson, Mary E <mewilson@nccommerce.com>;
Johnston, Lindsay M <lindsay.johnston@nccommerce.com>
Subject: RE: Additional Pricing Numbers - Project Bear
 
10 years – I can run it in five as well.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 



 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Fleetwood, Susan 
Sent: Thursday, March 29, 2018 10:09 AM
To: Poole, Mark N <mpoole@nccommerce.com>
Cc: Efird, David B <david.efird@nccommerce.com>; Wilson, Mary E <mewilson@nccommerce.com>;
Johnston, Lindsay M <lindsay.johnston@nccommerce.com>
Subject: RE: Additional Pricing Numbers - Project Bear
 
Is this 5,000 jobs in 5 years?
 

From: Poole, Mark N 
Sent: Thursday, March 29, 2018 10:00 AM
To: Fleetwood, Susan <sfleetwood@nccommerce.com>
Cc: Efird, David B <david.efird@nccommerce.com>; Wilson, Mary E <mewilson@nccommerce.com>;
Johnston, Lindsay M <lindsay.johnston@nccommerce.com>
Subject: Additional Pricing Numbers - Project Bear
 
 

I.                     Methodology: Create a pricing model that has one job category that reflects the
average wage ($120,339) for the entire project

 
20 years:              $478,729,750
25 years:              $635,819,750
30 years:              $792,909,750
 

II.                   Methodology: Create a pricing model that assumes every position contributes $6,500 in
withholding to the amount used to calculate the grant award

 
20 years:              $498,875,000
25 years:              $661,375,000
30 Years:              $823,875,000
 
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com



 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



From: Fleetwood, Susan
To: Johnston, Lindsay M; Poole, Mark N
Cc: Efird, David B; Wilson, Mary E
Subject: RE: Additional Pricing Numbers - Project Bear
Date: Thursday, March 29, 2018 10:39:57 AM
Attachments: image001.png

image002.png

Thanks!
 

From: Johnston, Lindsay M 
Sent: Thursday, March 29, 2018 10:39 AM
To: Fleetwood, Susan <sfleetwood@nccommerce.com>; Poole, Mark N
<mpoole@nccommerce.com>
Cc: Efird, David B <david.efird@nccommerce.com>; Wilson, Mary E <mewilson@nccommerce.com>
Subject: RE: Additional Pricing Numbers - Project Bear
 
The $6,500 cap set in 2003 would be equivalent to $8,659 in today’s dollars.
 
Lindsay Johnston
JDIG Economist
Labor and Economic Analysis
North Carolina Department of Commerce

 
919.707.1579 
lindsay.johnston@nccommerce.com

 
301 North Wilmington Street
4329 Mail Service Center
Raleigh, North Carolina 27699-4329
 

 

From: Fleetwood, Susan 
Sent: Thursday, March 29, 2018 10:11 AM
To: Poole, Mark N <mpoole@nccommerce.com>
Cc: Efird, David B <david.efird@nccommerce.com>; Wilson, Mary E <mewilson@nccommerce.com>;
Johnston, Lindsay M <lindsay.johnston@nccommerce.com>
Subject: RE: Additional Pricing Numbers - Project Bear
 
Thanks. I am not sure it is necessary at this point…
 

From: Poole, Mark N 
Sent: Thursday, March 29, 2018 10:10 AM
To: Fleetwood, Susan <sfleetwood@nccommerce.com>



Cc: Efird, David B <david.efird@nccommerce.com>; Wilson, Mary E <mewilson@nccommerce.com>;
Johnston, Lindsay M <lindsay.johnston@nccommerce.com>
Subject: RE: Additional Pricing Numbers - Project Bear
 
10 years – I can run it in five as well.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Fleetwood, Susan 
Sent: Thursday, March 29, 2018 10:09 AM
To: Poole, Mark N <mpoole@nccommerce.com>
Cc: Efird, David B <david.efird@nccommerce.com>; Wilson, Mary E <mewilson@nccommerce.com>;
Johnston, Lindsay M <lindsay.johnston@nccommerce.com>
Subject: RE: Additional Pricing Numbers - Project Bear
 
Is this 5,000 jobs in 5 years?
 

From: Poole, Mark N 
Sent: Thursday, March 29, 2018 10:00 AM
To: Fleetwood, Susan <sfleetwood@nccommerce.com>
Cc: Efird, David B <david.efird@nccommerce.com>; Wilson, Mary E <mewilson@nccommerce.com>;
Johnston, Lindsay M <lindsay.johnston@nccommerce.com>
Subject: Additional Pricing Numbers - Project Bear
 
 

I.                     Methodology: Create a pricing model that has one job category that reflects the
average wage ($120,339) for the entire project

 
20 years:              $478,729,750



25 years:              $635,819,750
30 years:              $792,909,750
 

II.                   Methodology: Create a pricing model that assumes every position contributes $6,500 in
withholding to the amount used to calculate the grant award

 
20 years:              $498,875,000
25 years:              $661,375,000
30 Years:              $823,875,000
 
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



From: Johnston, Lindsay M
To: Fleetwood, Susan; Poole, Mark N
Cc: Efird, David B; Wilson, Mary E
Subject: RE: Additional Pricing Numbers - Project Bear
Date: Thursday, March 29, 2018 10:38:50 AM
Attachments: image002.png

image003.png

The $6,500 cap set in 2003 would be equivalent to $8,659 in today’s dollars.
 
Lindsay Johnston
JDIG Economist
Labor and Economic Analysis
North Carolina Department of Commerce

 
919.707.1579 
lindsay.johnston@nccommerce.com

 
301 North Wilmington Street
4329 Mail Service Center
Raleigh, North Carolina 27699-4329
 

 

From: Fleetwood, Susan 
Sent: Thursday, March 29, 2018 10:11 AM
To: Poole, Mark N <mpoole@nccommerce.com>
Cc: Efird, David B <david.efird@nccommerce.com>; Wilson, Mary E <mewilson@nccommerce.com>;
Johnston, Lindsay M <lindsay.johnston@nccommerce.com>
Subject: RE: Additional Pricing Numbers - Project Bear
 
Thanks. I am not sure it is necessary at this point…
 

From: Poole, Mark N 
Sent: Thursday, March 29, 2018 10:10 AM
To: Fleetwood, Susan <sfleetwood@nccommerce.com>
Cc: Efird, David B <david.efird@nccommerce.com>; Wilson, Mary E <mewilson@nccommerce.com>;
Johnston, Lindsay M <lindsay.johnston@nccommerce.com>
Subject: RE: Additional Pricing Numbers - Project Bear
 
10 years – I can run it in five as well.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce



 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Fleetwood, Susan 
Sent: Thursday, March 29, 2018 10:09 AM
To: Poole, Mark N <mpoole@nccommerce.com>
Cc: Efird, David B <david.efird@nccommerce.com>; Wilson, Mary E <mewilson@nccommerce.com>;
Johnston, Lindsay M <lindsay.johnston@nccommerce.com>
Subject: RE: Additional Pricing Numbers - Project Bear
 
Is this 5,000 jobs in 5 years?
 

From: Poole, Mark N 
Sent: Thursday, March 29, 2018 10:00 AM
To: Fleetwood, Susan <sfleetwood@nccommerce.com>
Cc: Efird, David B <david.efird@nccommerce.com>; Wilson, Mary E <mewilson@nccommerce.com>;
Johnston, Lindsay M <lindsay.johnston@nccommerce.com>
Subject: Additional Pricing Numbers - Project Bear
 
 

I.                     Methodology: Create a pricing model that has one job category that reflects the
average wage ($120,339) for the entire project

 
20 years:              $478,729,750
25 years:              $635,819,750
30 years:              $792,909,750
 

II.                   Methodology: Create a pricing model that assumes every position contributes $6,500 in
withholding to the amount used to calculate the grant award

 
20 years:              $498,875,000
25 years:              $661,375,000
30 Years:              $823,875,000



 
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



From: Fleetwood, Susan
To: Poole, Mark N
Cc: Efird, David B; Wilson, Mary E; Johnston, Lindsay M
Subject: RE: Additional Pricing Numbers - Project Bear
Date: Thursday, March 29, 2018 10:11:01 AM
Attachments: image001.png

Thanks. I am not sure it is necessary at this point…
 

From: Poole, Mark N 
Sent: Thursday, March 29, 2018 10:10 AM
To: Fleetwood, Susan <sfleetwood@nccommerce.com>
Cc: Efird, David B <david.efird@nccommerce.com>; Wilson, Mary E <mewilson@nccommerce.com>;
Johnston, Lindsay M <lindsay.johnston@nccommerce.com>
Subject: RE: Additional Pricing Numbers - Project Bear
 
10 years – I can run it in five as well.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Fleetwood, Susan 
Sent: Thursday, March 29, 2018 10:09 AM
To: Poole, Mark N <mpoole@nccommerce.com>
Cc: Efird, David B <david.efird@nccommerce.com>; Wilson, Mary E <mewilson@nccommerce.com>;
Johnston, Lindsay M <lindsay.johnston@nccommerce.com>
Subject: RE: Additional Pricing Numbers - Project Bear
 
Is this 5,000 jobs in 5 years?
 

From: Poole, Mark N 
Sent: Thursday, March 29, 2018 10:00 AM



To: Fleetwood, Susan <sfleetwood@nccommerce.com>
Cc: Efird, David B <david.efird@nccommerce.com>; Wilson, Mary E <mewilson@nccommerce.com>;
Johnston, Lindsay M <lindsay.johnston@nccommerce.com>
Subject: Additional Pricing Numbers - Project Bear
 
 

I.                     Methodology: Create a pricing model that has one job category that reflects the
average wage ($120,339) for the entire project

 
20 years:              $478,729,750
25 years:              $635,819,750
30 years:              $792,909,750
 

II.                   Methodology: Create a pricing model that assumes every position contributes $6,500 in
withholding to the amount used to calculate the grant award

 
20 years:              $498,875,000
25 years:              $661,375,000
30 Years:              $823,875,000
 
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



From: Poole, Mark N
To: Fleetwood, Susan
Cc: Efird, David B; Wilson, Mary E; Johnston, Lindsay M
Subject: RE: Additional Pricing Numbers - Project Bear
Date: Thursday, March 29, 2018 10:09:44 AM
Attachments: image002.png

image003.png

10 years – I can run it in five as well.
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Fleetwood, Susan 
Sent: Thursday, March 29, 2018 10:09 AM
To: Poole, Mark N <mpoole@nccommerce.com>
Cc: Efird, David B <david.efird@nccommerce.com>; Wilson, Mary E <mewilson@nccommerce.com>;
Johnston, Lindsay M <lindsay.johnston@nccommerce.com>
Subject: RE: Additional Pricing Numbers - Project Bear
 
Is this 5,000 jobs in 5 years?
 

From: Poole, Mark N 
Sent: Thursday, March 29, 2018 10:00 AM
To: Fleetwood, Susan <sfleetwood@nccommerce.com>
Cc: Efird, David B <david.efird@nccommerce.com>; Wilson, Mary E <mewilson@nccommerce.com>;
Johnston, Lindsay M <lindsay.johnston@nccommerce.com>
Subject: Additional Pricing Numbers - Project Bear
 
 

I.                     Methodology: Create a pricing model that has one job category that reflects the
average wage ($120,339) for the entire project



 
20 years:              $478,729,750
25 years:              $635,819,750
30 years:              $792,909,750
 

II.                   Methodology: Create a pricing model that assumes every position contributes $6,500 in
withholding to the amount used to calculate the grant award

 
20 years:              $498,875,000
25 years:              $661,375,000
30 Years:              $823,875,000
 
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



From: Fleetwood, Susan
To: Poole, Mark N
Cc: Efird, David B; Wilson, Mary E; Johnston, Lindsay M
Subject: RE: Additional Pricing Numbers - Project Bear
Date: Thursday, March 29, 2018 10:08:44 AM
Attachments: image001.png

Is this 5,000 jobs in 5 years?
 

From: Poole, Mark N 
Sent: Thursday, March 29, 2018 10:00 AM
To: Fleetwood, Susan <sfleetwood@nccommerce.com>
Cc: Efird, David B <david.efird@nccommerce.com>; Wilson, Mary E <mewilson@nccommerce.com>;
Johnston, Lindsay M <lindsay.johnston@nccommerce.com>
Subject: Additional Pricing Numbers - Project Bear
 
 

I.                     Methodology: Create a pricing model that has one job category that reflects the
average wage ($120,339) for the entire project

 
20 years:              $478,729,750
25 years:              $635,819,750
30 years:              $792,909,750
 

II.                   Methodology: Create a pricing model that assumes every position contributes $6,500 in
withholding to the amount used to calculate the grant award

 
20 years:              $498,875,000
25 years:              $661,375,000
30 Years:              $823,875,000
 
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 



 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



From: Poole, Mark N
To: Fleetwood, Susan
Cc: Efird, David B; Wilson, Mary E; Johnston, Lindsay M
Subject: Additional Pricing Numbers - Project Bear
Date: Thursday, March 29, 2018 10:00:19 AM
Attachments: image003.png

 
I.                     Methodology: Create a pricing model that has one job category that reflects the

average wage ($120,339) for the entire project
 
20 years:              $478,729,750
25 years:              $635,819,750
30 years:              $792,909,750
 

II.                   Methodology: Create a pricing model that assumes every position contributes $6,500 in
withholding to the amount used to calculate the grant award

 
20 years:              $498,875,000
25 years:              $661,375,000
30 Years:              $823,875,000
 
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



To: Fleetwood, Susan (sfleetwood@nccommerce.com)
Cc: Efird, David B; Wilson, Mary E; Johnston, Lindsay M
Subject: Additional Pricing Numbers - Project Bear
Date: Thursday, March 29, 2018 9:58:05 AM
Attachments: image001.png

image002.png

 
I.                     Methodology: Create a pricing model that has one job category that reflects the

average wage ($120,339) for the entire project
 
20 years:              $478,729,750
25 years:              $635,819,750
30 years:              $792,909,750
 

II.                   Methodology: Create a pricing model that has one job category that reflects the
average wage ($120,339) for the entire project

 
20 years:              $498,875,000
25 years:              $661,375,000
30 Years:$           $
 
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



1

Clevenger, Charlotte

From: Wilson, Mary E
Sent: Wednesday, March 28, 2018 2:05 PM
To: Fleetwood, Susan
Subject: Accepted: Project Bear Discussion

 



1

Clevenger, Charlotte

From: Poole, Mark N
Sent: Wednesday, March 28, 2018 12:48 PM
To: Fleetwood, Susan
Subject: Accepted: Project Bear Discussion

 



1

Clevenger, Charlotte

From: Efird, David B
Sent: Wednesday, March 28, 2018 12:22 PM
To: Fleetwood, Susan
Subject: Accepted: Project Bear Discussion

 



1

Clevenger, Charlotte

From: Efird, David B
Sent: Wednesday, March 28, 2018 12:22 PM
To: Fleetwood, Susan
Subject: Accepted: Project Bear Discussion

 



1

Clevenger, Charlotte

From: Rather, Susan
Sent: Wednesday, March 28, 2018 12:18 PM
To: Fleetwood, Susan
Subject: Accepted: Project Bear Discussion

 



From: Efird, David B
To: Fleetwood, Susan
Subject: Automatic reply: Project Bear Discussion
Date: Wednesday, March 28, 2018 12:15:57 PM

I am currently out of the office with only limited email access, but look forward to returning your message as soon as possible. 
 
If you need immediate assistance, please contact Beth Friedrich at (919) 814-4607 / beth.friedrich@nccommerce.com or Mary
Elizabeth Wilson at (919) 814-4660 / mewilson@nccommerce.com. 
 
Many thanks,
 
David Efird
General Counsel
North Carolina Department of Commerce



From: Fleetwood, Susan
To: Dickinson, Stewart J; Poole, Mark N; Rather, Susan; Efird, David B; Wilson, Mary E
Subject: Project Bear Discussion

 



From: Poole, Mark N
To: Fleetwood, Susan
Cc: Dickinson, Stewart J; Efird, David B; Wilson, Mary E
Subject: Apple Pricing
Date: Friday, March 23, 2018 3:02:33 PM
Attachments: image001.png

See below.  I am around a little longer today if folks want to discuss.
 
 
10-year ramp-up, 25-year transformative:                                                            $604,073,250
 
10-year ramp-up, 30-year transformative:                                                            $753,218,250
 
6-year ramp-up, 3,000 jobs, 25-year transformative:                                        $406,469,500
 
6-year ramp-up, 3,000 jobs, 30-year transformative:                                        $495,954,500
 
6-year ramp-up, 3,000 jobs, 20-year high yield, no cap constraints:            $316,984,500*
*Cap number = $17,897,000
 
6-year ramp-up, 3,000 jobs, 20-year high yield, cap constraints:                  $268,184,500
 
5-year, 2,500 jobs, 20-year high yield: $261,033,250          Times 2:              $522,066,500
 
 
Mark N. Poole
Financial Analyst
North Carolina Department of Commerce
 
919 814 4616 Office
919 760 9542 Mobile
mpoole@nccommerce.com
 
Express mail
   301 North Wilmington Street, Raleigh, NC 27601-4301
Mailing address
   4318 Mail Service Center, Raleigh, NC 27699-4300
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



From: Wyckoff, Garrett
To: Fleetwood, Susan
Subject: [External] Project Bear - Headcount & Salary Estimates
Date: Tuesday, January 30, 2018 3:44:29 PM
Attachments: image001.png

Raleigh-Durham Base Salary (10K) Estimate.pdf

CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious email as an
attachment to report.spam@nc.gov.

Per our conversation, please see attached.
 
GW
 
Garrett Wyckoff
Senior Manager, Business Recruitment
Economic Development Partnership of North Carolina
O 919.447.7743 M 919.703.5374
garrett.wyckoff@edpnc.com | edpnc.com
Twitter | Facebook | LinkedIn
 

 
Email correspondence to and from this address is subject to the North Carolina Public Records Law and
may be disclosed to third parties.
 

This email has been scanned for email related threats and delivered safely by Mimecast.
For more information please visit http://www.mimecast.com



From: Fleetwood, Susan
To: Crosby, Hollis H
Subject: Apple
Date: Tuesday, January 30, 2018 1:48:00 PM

Holly,
 
I know this is on the list for CA, but I’m going to need this one sooner – ideally sometime this week if that
is possible.
 
Thanks,
Susan



From: Monique Copeland
To: Copeland, Anthony M
Subject: [External] Re: News: regarding Apple-NC
Date: Thursday, January 25, 2018 2:08:14 PM

CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious email as an
attachment to report.spam@nc.gov.

Lol Great article!!

Monique

Sent from my iPhone

On Jan 25, 2018, at 9:18 AM, Copeland, Anthony M <acopeland@nccommerce.com> wrote:

Sent from my iPhone

Begin forwarded message:

From: "Liu, Angel" <angel.liu@nccommerce.com>
Date: January 24, 2018 at 4:53:00 PM EST
To: "Copeland, Anthony M" <acopeland@nccommerce.com>
Subject: News: regarding Apple-NC

Secretary,
 Saw your picture (and Tim Cooks as well)  on this Chinese news
article and thought to share it with you.   It indicated that we are
proactively recruiting Apple comparing to other states.  

http://mp.weixin.qq.com/s/3kZdCG4jdyH3aXpAPZXMIA

PS.  Project Julia progress is updated to Susan,  if anytime you would
like to discuss,  would be happy to make myself available. 

Angel



From: Copeland, Anthony M
To: Miller, William M
Subject: Fwd: News: regarding Apple-NC
Date: Thursday, January 25, 2018 9:18:43 AM

Sent from my iPhone

Begin forwarded message:

From: "Liu, Angel" <angel.liu@nccommerce.com>
Date: January 24, 2018 at 4:53:00 PM EST
To: "Copeland, Anthony M" <acopeland@nccommerce.com>
Subject: News: regarding Apple-NC

Secretary,
 Saw your picture (and Tim Cooks as well)  on this Chinese news article and
thought to share it with you.   It indicated that we are proactively recruiting Apple
comparing to other states.  

http://mp.weixin.qq.com/s/3kZdCG4jdyH3aXpAPZXMIA

PS.  Project Julia progress is updated to Susan,  if anytime you would like to
discuss,  would be happy to make myself available. 

Angel



From: acopeland@nccommerce.com
To: Miller, William M
Subject: Fwd: News: regarding Apple-NC
Date: Thursday, January 25, 2018 9:18:42 AM

Sent from my iPhone

Begin forwarded message:

From: "Liu, Angel" <angel.liu@nccommerce.com>
Date: January 24, 2018 at 4:53:00 PM EST
To: "Copeland, Anthony M" <acopeland@nccommerce.com>
Subject: News: regarding Apple-NC

Secretary,
 Saw your picture (and Tim Cooks as well)  on this Chinese news article and
thought to share it with you.   It indicated that we are proactively recruiting Apple
comparing to other states.  

http://mp.weixin.qq.com/s/3kZdCG4jdyH3aXpAPZXMIA

PS.  Project Julia progress is updated to Susan,  if anytime you would like to
discuss,  would be happy to make myself available. 

Angel



From: Copeland, Anthony M
To: Monique Copeland
Subject: Fwd: News: regarding Apple-NC
Date: Thursday, January 25, 2018 9:18:29 AM

Sent from my iPhone

Begin forwarded message:

From: "Liu, Angel" <angel.liu@nccommerce.com>
Date: January 24, 2018 at 4:53:00 PM EST
To: "Copeland, Anthony M" <acopeland@nccommerce.com>
Subject: News: regarding Apple-NC

Secretary,
 Saw your picture (and Tim Cooks as well)  on this Chinese news article and
thought to share it with you.   It indicated that we are proactively recruiting Apple
comparing to other states.  

http://mp.weixin.qq.com/s/3kZdCG4jdyH3aXpAPZXMIA

PS.  Project Julia progress is updated to Susan,  if anytime you would like to
discuss,  would be happy to make myself available. 

Angel



From: Copeland, Anthony M
To: Eudy, Ken
Subject: Fwd: News: regarding Apple-NC
Date: Thursday, January 25, 2018 9:17:52 AM

Sent from my iPhone

Begin forwarded message:

From: "Liu, Angel" <angel.liu@nccommerce.com>
Date: January 24, 2018 at 4:53:00 PM EST
To: "Copeland, Anthony M" <acopeland@nccommerce.com>
Subject: News: regarding Apple-NC

Secretary,
 Saw your picture (and Tim Cooks as well)  on this Chinese news article and
thought to share it with you.   It indicated that we are proactively recruiting Apple
comparing to other states.  

http://mp.weixin.qq.com/s/3kZdCG4jdyH3aXpAPZXMIA

PS.  Project Julia progress is updated to Susan,  if anytime you would like to
discuss,  would be happy to make myself available. 

Angel



From: Spratley, David
To: Fleetwood, Susan
Subject: [External] Give me a quick call re P. Bear and P. Sky
Date: Tuesday, January 23, 2018 4:42:19 PM
Attachments: image001.png

CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious email as an
attachment to report.spam@nc.gov.

 
 
David Spratley
VP, Business Recruitment
Economic Development Partnership of North Carolina
O 919.447.7736 M 919.703.5368
david.spratley@edpnc.com | edpnc.com
Twitter | Facebook | LinkedIn
 

 
Email correspondence to and from this address is subject to the North Carolina Public Records Law and may be
disclosed to third parties.
 

This email has been scanned for email related threats and delivered safely by Mimecast.
For more information please visit http://www.mimecast.com





To: Gargan, Beth
Subject: RE: Most recent Apple response
Date: Wednesday, April 28, 2021 9:50:00 AM
Attachments: RE External RE Touching base.msg
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David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Gargan, Beth <beth.gargan@nccommerce.com> 
Sent: Monday, August 12, 2019 4:17 PM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: Most recent Apple response
 
 
Can you send me the most recent one?
 
 
Beth Ann Gargan
Deputy Secretary for Communications & External Affairs
North Carolina Department of Commerce
 

 
 



919 814 4610    office
919 817 4240    mobile
Beth.gargan@nccommerce.com
 
301 N. Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 
 
 



To: Sanseverino, Nan
Subject: [Project Bear] Draft
Date: Wednesday, April 28, 2021 9:49:59 AM
Attachments: Apple-JDIG-Press-Release-v1 041921.docx
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David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



To: Porter, Ford C; Dukes, Tyler
Subject: RE: [External] Questions re: Apple and NC
Date: Tuesday, December 15, 2020 5:51:05 PM
Attachments: image001.png

Hi again, Tyler.
 
As you know, we don't comment on ongoing recruitment efforts.  But in general, we deem a project to be
closed when a company informs the Department that a decision has been made or if the Department is
able to determine that a project is no longer active.
 
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Porter, Ford C <Ford.Porter@nc.gov> 
Sent: Tuesday, December 15, 2020 3:20 PM
To: Dukes, Tyler <mtdukes@newsobserver.com>
Cc: Rhoades, David E <drhoades@nccommerce.com>
Subject: Re: [External] Questions re: Apple and NC
 
I'll let David respond about Department procedures and policies.
 
Ford

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Tuesday, December 15, 2020 2:19 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Cc: Rhoades, David E <drhoades@nccommerce.com>
Subject: Re: [External] Questions re: Apple and NC
 



CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to Report Spam.

 
Hi Ford,
Finishing up my piece on this and wanted to follow up on my question below. I'm hoping to provide
some context here, because as a point of comparison, Sec. Copeland told us back in 2018 that
Amazon never told the state it was out of the running for HQ2, yet Commerce fulfilled a related
request for Amazon records by the end of that same month.
 
On Mon, Dec 14, 2020 at 4:37 PM Dukes, Tyler <mtdukes@newsobserver.com> wrote:

Ford and David,
What would normally prompt the Department of Commerce to close a project, and why did the
Austin announcement not trigger that closure?
 
In other words: What's different about Apple than every other job announcement we've covered
over the last few years that went somewhere else?
 
On Mon, Dec 14, 2020 at 4:30 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:

Tyler,
 
The Governor and Department of Commerce will continue to work aggressively to bring
good new jobs to North Carolina. While Commerce policy is to not comment on ongoing
recruitment efforts, the state will continue to release records when projects are either
announced or closed.
 
Thanks,
 
Ford
 

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Monday, December 14, 2020 1:05 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Cc: Rhoades, David E <drhoades@nccommerce.com>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email
as an attachment to Report Spam.

 
Hey Ford,
Just got David's response as well, so I've cc'ed him here.
 
The story I'm about to write will essentially say the Cooper administration has refused – for two



years and counting – to release a single page of records related to its pursuit of Apple's new
campus. The only explanation I've gotten from y'all in that time is that the project is either "not
closed" or "still active", even though there's no component of the state public records law that
allows you to continue to withhold records using that justification.
 
What is the governor's response to that?
 
As I've noted in the past, state law says:
 

Once the State, a local government, or the specific business has announced a commitment
by the business to expand or locate a specific project in this State or the business has made a
final decision not to do so, of which the State or local government agency involved with the
project knows or should know, the provisions of this subsection allowing public records to be
withheld by the agency no longer apply.

 
Apple's decision to locate its second campus in Austin is clearly final, since construction began
last year.
 
Does Commerce continue to claim that the ongoing project you're referencing is separate and
distinct from the new campus project announced for Austin in December 2018? If so, why are
you unable to release any records connected to the state's pursuit of the campus that ended up
in Austin, if they exist?
 
Is there anyone in the governor's office who can speak to me to help me understand why
secrecy has persisted over this issue for fully half of the governor's administration so far?
 
On Mon, Dec 14, 2020 at 12:12 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:

Tyler,
 
I do not have any new information to share at this time. The Department of Commerce
has not closed a project and does not comment on open project recruitment efforts.
I've cc-ed David Rhoades with Commerce for any additional information.
 
Ford

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Monday, December 14, 2020 10:53 AM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious
email as an attachment to Report Spam.



 
Hey Ford,
Happy Monday. Can I get an update on this? Thanks in advance.
 
On Fri, Dec 11, 2020 at 3:13 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:

I do not have an update yet but have inquired.

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Friday, December 11, 2020 3:04 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious
email as an attachment to Report Spam.

 
Hey Ford,
Wanted to check in on this since it's getting pretty late in the day.
 
On Thu, Dec 10, 2020 at 1:41 PM Dukes, Tyler <mtdukes@newsobserver.com> wrote:

Thank you Ford.
 
On Thu, Dec 10, 2020 at 1:35 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:

I'll check in with folks and get back.
 
 
Ford

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Thursday, December 10, 2020 1:29 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all
suspicious email as an attachment to Report Spam.

 
Hey Ford,
Hope you had an OK Thanksgiving, all things considered.
 
I'm putting together a piece for next week on the anniversary of the announcement
that Austin would be the location for Apple's second campus. My records request
related to NC's own quest for that campus, or something like it, has been pending
now for two years. And last time I checked, Commerce maintained that its an active
project and that it does not have to hand over any related documents (I've reached



out to David Rhoades to check again to make sure that's still the case).
 
I'm hoping someone from the governor's office can talk to me about the status of this
project and what appears to be an unprecedented level of secrecy around
negotiations that are now 2+ years old and counting.
 
Are you able to make that happen over the next few days?
 
Thanks in advance.
 
--
Tyler Dukes
Reporter, The News & Observer
mtdukes@newsobserver.com
919.696.1935
@mtdukes
 

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may
be disclosed to third parties by an authorized state official.



To: Dukes, Tyler
Cc: Gargan, Beth
Subject: RE: [External] WRAL request for Apple incentive records
Date: Monday, June 3, 2019 4:25:41 PM
Attachments: image001.png

Hello, Tyler – thanks for touching base.  We have nothing new to report at this time ---
 
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Dukes, Tyler <TDukes@wral.com> 
Sent: Monday, June 3, 2019 2:05 PM
To: Rhoades, David E <drhoades@nccommerce.com>
Cc: Gargan, Beth <beth.gargan@nccommerce.com>
Subject: RE: [External] WRAL request for Apple incentive records
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

 
Hi David,
Wanted to see if I can get an update on this. Next week will mark 6 months since the Apple
announcement, so I’m planning to write something up on the state’s position not to release these
records.
 
Happy to chat if you or Beth are available.
 

From: Dukes, Tyler 
Sent: Thursday, April 25, 2019 11:01 AM
To: 'Rhoades, David E' <drhoades@nccommerce.com>



Cc: Gargan, Beth <beth.gargan@nccommerce.com>
Subject: RE: [External] WRAL request for Apple incentive records
 
You said in an earlier email that the company’s December 13 announcement “isn’t relevant to our
case.” If Apple’s original hunt for an additional campus that it eventually located in Austin generated
records like the ones I asked for below, shouldn’t that be subject to public disclosure given that it’s a
separate project?
 
Additionally, how long should we expect this to be an active recruitment project? Apple’s hunt for
the new campus was announced last January, So these records have been secret for more than a
year.
 
I’m concerned that Commerce has adopted a stance that will effectively give the agency the ability
to refuse the release of these records in perpetuity.
 

From: Rhoades, David E <drhoades@nccommerce.com> 
Sent: Wednesday, April 24, 2019 2:17 PM
To: Dukes, Tyler <TDukes@wral.com>
Cc: Gargan, Beth <beth.gargan@nccommerce.com>
Subject: RE: [External] WRAL request for Apple incentive records
 
Hi Tyler – thanks for touching base.  There’s no change in status for this one… yes, it’s still considered an
active recruitment project.
 
Best,
David
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Dukes, Tyler <TDukes@wral.com> 



Sent: Tuesday, April 23, 2019 2:13 PM
To: Rhoades, David E <drhoades@nccommerce.com>
Cc: Gargan, Beth <beth.gargan@nccommerce.com>
Subject: RE: [External] WRAL request for Apple incentive records
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

 
Beth and David,
Checking in on this again. Is this still considered an active recruitment project? It’s now been almost
five months since Apple’s Austin announcement.
 
Thank you for the help.
 

From: Dukes, Tyler 
Sent: Friday, March 15, 2019 12:33 PM
To: 'Rhoades, David E' <drhoades@nccommerce.com>
Cc: 'Gargan, Beth' <beth.gargan@nccommerce.com>
Subject: RE: [External] WRAL request for Apple incentive records
 
David and Beth,
It’s been a while since I touched base on this, but I wanted to check on it.
 
It’s now been about four months since Apple made its announcement that it will not locate its
campus in North Carolina.
 
Does Commerce still consider this an open recruitment project?
 

From: Dukes, Tyler 
Sent: Thursday, January 10, 2019 9:55 AM
To: 'Rhoades, David E' <drhoades@nccommerce.com>
Cc: 'Gargan, Beth' <beth.gargan@nccommerce.com>
Subject: RE: [External] WRAL request for Apple incentive records
 
Hi David,
Left you a message to this effect, but wanted to get an update on the status of this request and my
question below. Thank you for the help.
 

From: Dukes, Tyler 
Sent: Friday, January 04, 2019 4:13 PM
To: 'Rhoades, David E' <drhoades@nccommerce.com>
Cc: 'Gargan, Beth' <beth.gargan@nccommerce.com>
Subject: RE: [External] WRAL request for Apple incentive records
 
David and Beth,



Wanted to get some clarification on this Apple project and the status of my records request here. I
was informed by Wake County that the Department of Commerce still considers this an “open”
project, despite an announcement from Apple of a specific location for their new campus.
 
Does Commerce still consider this an open project? And if so, what justifies that consideration, given
the announcement we’ve already heard from the company?
 
And what impact does that have on the potential release of records related to the state’s failed bid
for the Apple campus?
 
Thanks for the help here.
 

From: Dukes, Tyler 
Sent: Wednesday, January 02, 2019 10:44 AM
To: 'Rhoades, David E' <drhoades@nccommerce.com>
Subject: RE: [External] WRAL request for Apple incentive records
 
Hey David,
Happy New Year, and I hope you had a great holiday.
 
Just wanted to check on the status of this request below re: Apple records.
 
Thanks for the help.
 

From: Dukes, Tyler 
Sent: Thursday, December 13, 2018 10:47 AM
To: 'Rhoades, David E' <drhoades@nccommerce.com>
Subject: RE: [External] WRAL request for Apple incentive records
 
Thank you David.
 

From: Rhoades, David E [mailto:drhoades@nccommerce.com] 
Sent: Thursday, December 13, 2018 10:46 AM
To: Dukes, Tyler <TDukes@wral.com>
Subject: Re: [External] WRAL request for Apple incentive records
 
Hi Tyler - I've for your request and we'll open the records search project for you.  
 
Best
David

Sent from my iPhone - please forgive any typos or shorthand

On Dec 13, 2018, at 10:44 AM, "Dukes, Tyler" <TDukes@wral.com> wrote:



CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious
email as an attachment to Report Spam.

 
Hey David,
Pursuant to state public records law, I request access to and copies of the following
records related to the state’s bid for Apple’s new campus:

•             Any and all drafts of proposals provided to or prepared by Commerce officials
regarding the bid for Apple's new campus

•             Any and all correspondence sent and received by Commerce officials
concerning the bid for Apple’s new campus

•             Any cost-benefit analysis provided to or prepared by Commerce, including
any descriptions of assumptions and methodologies, used to evaluate
potential incentive packages offered to Apple for its new campus.

I’d like copies of these records in electronic format. If you are unable to provide the
records in this format for any reason, please let me know.
If applicable, please provide these records as they are processed.
Please notify me in advance of any fees associated with this request, and if my request
is denied in whole or part, I ask that you justify all deletions and redactions by
reference to specific exemptions in the state open records act.
If you need any additional information to fulfill this request, please let me know.
 
Tyler Dukes
Reporter, WRAL News
tdukes@wral.com
919.821.8949
@mtdukes
 



To: Beth Gargan (beth.gargan@nccommerce.com)
Subject: draft msg for apple update
Date: Thursday, January 10, 2019 9:59:15 PM
Attachments: image001.png

image002.png

Maybe something along these lines –
 
~~~DRAFT
 
Hello, ____________ - hope your week has gone well and you’ve got a nice weekend on
tap.
 
Writing to offer a quick update on your public records request regarding an economic
development project involving Apple. As I know won’t surprise you, we have a number of
records requests in queue for this particular project, and we will certainly produce all
responsive records at the appropriate time.
 
However, because we realize there are some expectations and assumptions regarding
when we will produce these records, I want you to know that at the present time, we don’t
know when that time will be.  While we’re certainly aware of the company’s December 13
announcement involving expansions in other locations, including Austin, that news isn’t
relevant to our case.  This remains an active recruitment project for North Carolina.
 
Thanks for your interest.  We do appreciate it.
 
~~~
 
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



From: Barron, Dick
To: Rhoades, David E
Subject: [External] RE: Your request for comment re: Apple
Date: Thursday, January 18, 2018 2:55:38 PM
Attachments: image002.png

CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious email as an
attachment to report.spam@nc.gov.

Thanks!
 

From: Rhoades, David E [mailto:drhoades@nccommerce.com] 
Sent: Thursday, January 18, 2018 2:49 PM
To: Barron, Dick
Cc: Gargan, Beth
Subject: Your request for comment re: Apple
 
Hello Richard – Beth looped me into your earlier inquiry.  I have the following statement for you from
Secretary Copeland:
 

Statement From
N.C. Commerce Secretary Anthony M. Copeland

 
“North Carolina is a natural fit for Apple and any number of companies that seek a highly-skilled
technology workforce.  Our research universities are the educational engines that produce this talent,
and when combined with North Carolina’s friendly business climate and diverse and welcoming
quality of life, we can offer a business location that is second to none.  IBM, Cisco, Red Hat, SAS
Institute, and Apple itself – which operates a data center in Marion – all have good reason to call
North Carolina home.”
 
###
 
Best,
David
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 



 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



From: Bivins, Lawrence
To: Rhoades, David E
Subject: RE: [External] Re: Apple updates
Date: Tuesday, December 8, 2020 10:43:21 AM
Attachments: image001.png

We can check with Sec on his avail for this, though I suspect his position has not changed.
 

From: Rhoades, David E <drhoades@nccommerce.com> 
Sent: Tuesday, December 8, 2020 10:38 AM
To: Bivins, Lawrence <lawrence.bivins@nccommerce.com>
Subject: FW: [External] Re: Apple updates
 
FYI
 
D
 
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Dukes, Tyler <mtdukes@newsobserver.com> 
Sent: Tuesday, December 8, 2020 10:32 AM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: [External] Re: Apple updates
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to Report Spam.

 
Hey David,
Wanted to check in on this again. I'm planning a story, likely for next week, on this subject as a way



of an update. Would the secretary be available for a phone/Zoom interview some time over the next
few days?
 
Thanks in advance.
 
On Tue, Dec 1, 2020 at 8:54 AM Dukes, Tyler <mtdukes@newsobserver.com> wrote:

Hey David,
Hope you had a happy Thanksgiving weekend. I wanted to check on the status of my duplicated
Apple records requests. As you're probably aware, the two-year anniversary of Apple's Austin
campus announcement is on Dec. 13.
 
Has the status of this project changed after two years?
 
--
Tyler Dukes
Reporter, The News & Observer
mtdukes@newsobserver.com
919.696.1935
@mtdukes



From: Bivins, Lawrence
To: Rhoades, David E
Subject: RE: [External] Following up again re: Apple
Date: Monday, September 28, 2020 5:07:35 PM
Attachments: image001.png

I don’t have much guidance for you on this one.
 

From: Rhoades, David E <drhoades@nccommerce.com> 
Sent: Monday, September 28, 2020 4:58 PM
To: Bivins, Lawrence <lawrence.bivins@nccommerce.com>
Subject: FW: [External] Following up again re: Apple
 
And here’s 2 of 2
D
 
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Dukes, Tyler <TDukes@wral.com> 
Sent: Monday, September 28, 2020 4:27 PM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: Re: [External] Following up again re: Apple
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

 

Hey David,

I wanted to follow up again regarding these records. As you know, it's now been 21+ months



since the Apple announcement.

 

Is the department prepared to release these records yet?

 

---
Tyler Dukes
Reporter, WRAL News
tdukes@wral.com
919.696.1935
@mtdukes

From: Dukes, Tyler
Sent: Monday, March 16, 2020 1:03 PM
To: 'Rhoades, David E'
Subject: RE: [External] Following up again re: Apple
 
Hi David,
Hope you're doing well amid all the coronavirus stuff.
 
It's now been 15 months since Apple made its announcement regarding its Austin campus. Can you
tell me if anything has changed regarding my records request for recruitment details?
 
Thanks.
 

From: Dukes, Tyler 
Sent: Tuesday, August 13, 2019 2:33 PM
To: 'Rhoades, David E' <drhoades@nccommerce.com>
Subject: RE: [External] Following up again re: Apple
 
Is this wait going to go on indefinitely? At what point will the department make a call on whether
this project is dead?
 

From: Rhoades, David E <drhoades@nccommerce.com> 
Sent: Tuesday, August 13, 2019 2:27 PM
To: Dukes, Tyler <TDukes@wral.com>
Subject: RE: [External] Following up again re: Apple
 
Hello Tyler – thanks for touching base and apologies for the delay in reply –
 
I checked into this and there’s no change in status to report at this time.
 
Best,



David
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Dukes, Tyler <TDukes@wral.com> 
Sent: Monday, August 12, 2019 10:45 AM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: [External] Following up again re: Apple
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

 
Hi David,
Left you a voicemail about this as well, but I wanted to check in regarding our request for records
about the Apple incentive project. It’s now been eight months since Apple’s Austin announcement,
so I’d like to see if anything has changed since then.
 
Thanks for the help.
 
--
Tyler Dukes
Reporter, WRAL News
tdukes@wral.com
919.821.8949
@mtdukes
 



From: Clevenger, Charlotte
To: Rhoades, David E
Subject: FW: [External] RE: Apple public records request
Date: Wednesday, June 5, 2019 10:02:48 AM
Attachments: image004.png
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Can you send me the Emery Dalesio attachment related to his Apple request?  It didn’t attach to the
email thread. 
 
Regards,
 
 
Charlotte M. Clevenger
Chief Records Officer
Communications and External Affairs
North Carolina Department of Commerce
 
 

 
919-814-4692
charlotte.clevenger@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC, 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 
 

From: Clevenger, Charlotte 
Sent: Monday, December 17, 2018 9:50 AM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: RE: [External] RE: Apple public records request
 
Got it. Thanks.
 
Regards,
 
 
Charlotte M. Clevenger
Chief Records Officer
Communications and External Affairs
North Carolina Department of Commerce
 



919-814-4692
charlotte.clevenger@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC, 27699-4301
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 
 

From: Rhoades, David E <drhoades@nccommerce.com> 
Sent: Monday, December 17, 2018 9:49 AM
To: Clevenger, Charlotte <charlotte.clevenger@nccommerce.com>
Cc: Gargan, Beth <beth.gargan@nccommerce.com>; Harrill, Hannah
<hannah.harrill@nccommerce.com>
Subject: FW: [External] RE: Apple public records request
 
Hi Charlotte – I think we’d already gotten Emery’s request for Apple docs – but in case not,
here you go.
 
Best,
David
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 

 
Email correspondence to and from this address is subject to the



North Carolina Public Records Law and may be disclosed to third parties.
 
From: Dalesio, Emery <EDalesio@ap.org> 
Sent: Monday, December 17, 2018 9:46 AM
To: Gargan, Beth <beth.gargan@nccommerce.com>; Rhoades, David E
<drhoades@nccommerce.com>; Harrill, Hannah <hannah.harrill@nccommerce.com>
Subject: [External] RE: Apple public records request
 
CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious email as an
attachment to Report Spam.

 
Hello all,
 
I just wanted to make sure you received my records request and will be working on it.
 
Best,
Emery
 
 

Emery P. Dalesio
Business Writer
The Associated Press
3600 Glenwood Ave., Suite 205
Raleigh, N.C. 27612
Main Office: 919-510-8937
Toll free in NC: 866-883-1272
Mobile: 919-270-2009
 
"I suppose that when I go to the hereafter and stand at the Golden Gate, the first person I shall meet will be a
correspondent of the Associated Press."—Mahatma Gandhi, 1932, on meeting an AP reporter at a remote railway
station after his release from an Indian prison.
 
Want to send news tips, documents, etc. securely and confidentially to AP?
https://securedrop.ap.org/
 
 
 
 

From: Dalesio, Emery 
Sent: Thursday, December 13, 2018 10:34 AM
To: 'Gargan, Beth' <beth.gargan@nccommerce.com>; 'Rhoades, David E'
<drhoades@nccommerce.com>; Harrill, Hannah <hannah.harrill@nccommerce.com>



Subject: Apple public records request
 

Hello Beth, David and Hannah,

 

Attached to this email is a public records request regarding the Apple
recruitment process.

 
Best regards,
Emery
 
 

Emery P. Dalesio
Business Writer
The Associated Press
3600 Glenwood Ave., Suite 205
Raleigh, N.C. 27612
Main Office: 919-510-8937
Toll free in NC: 866-883-1272
Mobile: 919-270-2009
 
"I suppose that when I go to the hereafter and stand at the Golden Gate, the first person I shall meet will be a
correspondent of the Associated Press."—Mahatma Gandhi, 1932, on meeting an AP reporter at a remote railway
station after his release from an Indian prison.
 
Want to send news tips, documents, etc. securely and confidentially to AP?
https://securedrop.ap.org/
 
 
 
The information contained in this communication is intended for the use of the designated
recipients named above. If the reader of this communication is not the intended recipient, you are
hereby notified that you have received this communication in error, and that any review,
dissemination, distribution or copying of this communication is strictly prohibited. If you have
received this communication in error, please notify The Associated Press immediately by telephone
at +1-212-621-1500 and delete this email. Thank you.



From: Clevenger, Charlotte
To: Rhoades, David E
Subject: RE: [External] CBS17-Records request- Apple
Date: Friday, December 14, 2018 7:41:24 AM
Attachments: image002.png

Got it.  Thanks.
 
Regards,
 
 
Charlotte M. Clevenger
Chief Records Officer
Communications and External Affairs
North Carolina Department of Commerce
 
919-814-4692
charlotte.clevenger@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC, 27699-4301
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 
 

From: Rhoades, David E <drhoades@nccommerce.com> 
Sent: Thursday, December 13, 2018 3:59 PM
To: Clevenger, Charlotte <charlotte.clevenger@nccommerce.com>
Cc: Gargan, Beth <beth.gargan@nccommerce.com>
Subject: Fwd: [External] CBS17-Records request- Apple
 
Hi Charlotte - busy day, eh?  Here's one more. 
 
Best
David  

Sent from my iPhone - please forgive any typos or shorthand

Begin forwarded message:

From: Michael Hyland <MHyland@cbs17.com>
Date: December 13, 2018, 3:33:01 PM EST
To: "drhoades@nccommerce.com" <drhoades@nccommerce.com>



Subject: [External] CBS17-Records request- Apple

CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious
email as an attachment to Report Spam.

 
Hi,
 
I'm reaching out to see if we can get any records from the state regarding the
potential Apple campus in North Carolina, including any information on potential
incentives offers or agreements.
 
Thanks,
 
MICHAEL HYLAND
REPORTER
CBS 17
1205 FRONT ST. RALEIGH, NC 27609
919-306-6557 Mobile
mhyland@cbs17.com
CBS17.com
 

 

    
 
 
CBS 17 does not discriminate in advertising contracts on the basis of race, ethnicity or gender and further requires hat in the
performance of all CBS 17 advertising agreements, CBS 17 requires that each party not discriminate on the basis of race or
ethnicity.
 
This email and any files transmitted with it are the property of Nexstar Broadcasting, Inc., are confidential, and are intended solely for
the use of he individual or entity to whom this email is addressed and/or as indicated in he applicable file.  If you are not one of the
named recipient(s) or otherwise have reason to believe that you have received this message in error, please notify he sender and
delete this message immediately from your computer. Any other use, retention, dissemination, forwarding, printing, or copying of this
e-mail is strictly prohibited.

 



From: Clevenger, Charlotte
To: Rhoades, David E
Subject: RE: [External] WRAL request for Apple incentive records
Date: Thursday, December 13, 2018 10:47:51 AM
Attachments: image002.png

Got it. Thanks.
 
Regards,
 
 
Charlotte M. Clevenger
Chief Records Officer
Communications and External Affairs
North Carolina Department of Commerce
 
919-814-4692
charlotte.clevenger@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC, 27699-4301
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 
 

From: Rhoades, David E <drhoades@nccommerce.com> 
Sent: Thursday, December 13, 2018 10:47 AM
To: Clevenger, Charlotte <charlotte.clevenger@nccommerce.com>
Cc: Gargan, Beth <beth.gargan@nccommerce.com>
Subject: Fwd: [External] WRAL request for Apple incentive records
 
New records request from WRAL
 
D

Sent from my iPhone - please forgive any typos or shorthand

Begin forwarded message:

Resent-From: <SRS0=vm8u=OW=wral.com=tdukes@securence.com>
From: "Dukes, Tyler" <TDukes@wral.com>
Date: December 13, 2018, 10:44:17 AM EST
To: "David Rhoades (drhoades@nccommerce.com)" <drhoades@nccommerce.com>



Subject: [External] WRAL request for Apple incentive records

CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious
email as an attachment to Report Spam.

 
Hey David,
Pursuant to state public records law, I request access to and copies of the following
records related to the state’s bid for Apple’s new campus:

•               Any and all drafts of proposals provided to or prepared by Commerce
officials regarding the bid for Apple's new campus

•               Any and all correspondence sent and received by Commerce officials
concerning the bid for Apple’s new campus

•               Any cost-benefit analysis provided to or prepared by Commerce, including
any descriptions of assumptions and methodologies, used to evaluate
potential incentive packages offered to Apple for its new campus.

I’d like copies of these records in electronic format. If you are unable to provide the
records in this format for any reason, please let me know.
If applicable, please provide these records as they are processed.
Please notify me in advance of any fees associated with this request, and if my request
is denied in whole or part, I ask that you justify all deletions and redactions by
reference to specific exemptions in the state open records act.
If you need any additional information to fulfill this request, please let me know.
 
Tyler Dukes
Reporter, WRAL News
tdukes@wral.com
919.821.8949
@mtdukes
 



From: Clevenger, Charlotte
To: Rhoades, David E
Subject: RE: List of Apple Requests
Date: Friday, August 17, 2018 12:06:15 PM
Attachments: image003.png

image001.png

Yes and will do.
 
Regards,
 
 
Charlotte M. Clevenger
Chief Records Officer
Communications and External Affairs
North Carolina Department of Commerce
 
919-814-4692
charlotte.clevenger@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC, 27699-4301
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 
 

From: Rhoades, David E 
Sent: Friday, August 17, 2018 12:05 PM
To: Clevenger, Charlotte <charlotte.clevenger@nccommerce.com>
Cc: Gargan, Beth <beth.gargan@nccommerce.com>
Subject: FW: List of Apple Requests
 
Hi Charlotte – as we discussed, let’s make sure this one gets on your list.
 
D
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 



301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 
From: Efird, David B 
Sent: Friday, August 17, 2018 11:44 AM
To: Clevenger, Charlotte <charlotte.clevenger@nccommerce.com>; Rhoades, David E
<drhoades@nccommerce.com>; Gargan, Beth <beth.gargan@nccommerce.com>; Epstein, Charles A
<charles.epstein@nc.gov>
Cc: Wilson, Mary E <mewilson@nccommerce.com>
Subject: FW: List of Apple Requests
 
Charles,
 
Thanks for this email.  I am out of the office today, but, by copy of this email, I am notifying our
public records staff that the attached request has come in to the Governor’s Office.
 
Charlotte and David, Charles Epstein works in the Governor’s Office on managing public records
responses and other matters.  Could you please answer Charles’ 2 questions below?  If not, I’m
happy to weigh in on Monday when I return to the office.  Many thanks,
 
Dave
 

From: Epstein, Charles A 
Sent: Friday, August 17, 2018 11:21 AM
To: Efird, David B <david.efird@nccommerce.com>
Subject: List of Apple Requests
 
David,
 
A while back we received this request the attached request from a reporter at taxnotex.com
regarding an Apple campus in the Triangle. This is obviously an ongoing matter that we are going to
have to wait on, but I was hoping you could answer a couple questions.
 
First, I wanted to see if there was a standard response y’all were using for all the Apple requests
Commerce received.  I just wanted to make sure there was consistency in our replies.



 
Second,  I wanted to see if y’all were maintaining a list of all the Apple campus requests you were
receiving, and if so could you add this to the list.  When the matter is no longer ongoing and we start
to fulfill requests, it would be good to get the info out around the same time  (plus I am sure a lot of
the requests overlap)
 
Thanks for your help,
 
Charles Epstein
 

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to third
parties by an authorized state official.



From: Dalesio, Emery
To: Rhoades, David E; Gargan, Beth; Harrill, Hannah
Subject: RE: [External] RE: Apple public records request
Date: Wednesday, January 2, 2019 9:40:30 AM
Attachments: image001.png

CAUTION: External email. Do not click links or open attachments unless you verified. Send all suspicious email as an
attachment to report.spam@nc.gov

Hi David and Beth,
 
I’m writing to provide a reminder and to correct a typo.
 
From an N&O story released today at
https://www.newsobserver.com/article223765615.html:
 

“Neither Wake County nor the state’s Commerce
Department has yet fulfilled a request for records on the
recruitment of Apple or given a time frame for releasing
the documents. Records are usually released after a
project has been publicly announced or is no longer
active.

Commerce hasn’t responded to a question about
whether the project remains active. On Monday, David
Rhoades, a spokesman for Commerce, said in an email
that the state doesn’t currently have a time frame for
when it will release records relating to Apple.

“We do have a number of records requests in queue for



this particular project, and we will certainly produce
them at the appropriate time, but we do not know when
that time will be,” Rhoades said. “

 
As a reminder, Apple’s project announcement was on
Dec. 13, which according to G.S. 132-6. (d) means that
Commerce must provide these public records within 25
business days. After considering delays for the
Christmas, New Year’s and MLK holidays, that means
your deadline is on or before Tuesday, Jan. 22.
 
The typo in my public records request was that I
mentioned EDPNC rather than Commerce in pointing
out that deadline.
 
I’m confident that you will either complete production
of the public documents by that time or explain the
legal basis why not.
 
Thanks for all your work on this so far.
 
Sincerely,
Emery
 



 
 
 

From: Rhoades, David E
<drhoades@nccommerce.com> 
Sent: Monday, December 17, 2018 9:49 AM
To: Dalesio, Emery <EDalesio@ap.org>; Gargan, Beth
<beth.gargan@nccommerce.com>; Harrill, Hannah
<hannah.harrill@nccommerce.com>
Subject: RE: [External] RE: Apple public records request
 
Thanks Emery – yes… it’s in queue.
 
Best,
David
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com



 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 

 
Email correspondence to and from this address is
subject to the
North Carolina Public Records Law and may be disclosed
to third parties.
 

From: Dalesio, Emery <EDalesio@ap.org> 
Sent: Monday, December 17, 2018 9:46 AM
To: Gargan, Beth <beth.gargan@nccommerce.com>;
Rhoades, David E <drhoades@nccommerce.com>;
Harrill, Hannah <hannah.harrill@nccommerce.com>
Subject: [External] RE: Apple public records request
 
CAUTION: External email. Do not click links or open
attachments unless verified. Send all suspicious email
as an attachment to Report Spam.



 
Hello all,
 
I just wanted to make sure you received my records
request and will be working on it.
 
Best,
Emery
 
 

Emery P. Dalesio
Business Writer
The Associated Press
3600 Glenwood Ave., Suite 205
Raleigh, N.C. 27612
Main Office: 919-510-8937
Toll free in NC: 866-883-1272
Mobile: 919-270-2009
 
"I suppose that when I go to the hereafter and stand at
the Golden Gate, the first person I shall meet will be a
correspondent of the Associated Press."—Mahatma



Gandhi, 1932, on meeting an AP reporter at a remote
railway station after his release from an Indian prison.
 
Want to send news tips, documents, etc. securely and
confidentially to AP? https://securedrop.ap.org/
 
 
 
 

From: Dalesio, Emery 
Sent: Thursday, December 13, 2018 10:34 AM
To: 'Gargan, Beth' <beth.gargan@nccommerce.com>;
'Rhoades, David E' <drhoades@nccommerce.com>;
Harrill, Hannah <hannah.harrill@nccommerce.com>
Subject: Apple public records request
 
Hello Beth, David and Hannah,
 
Attached to this email is a public records request
regarding the Apple recruitment process.
 
Best regards,
Emery
 



 

Emery P. Dalesio
Business Writer
The Associated Press
3600 Glenwood Ave., Suite 205
Raleigh, N.C. 27612
Main Office: 919-510-8937
Toll free in NC: 866-883-1272
Mobile: 919-270-2009
 
"I suppose that when I go to the hereafter and stand at
the Golden Gate, the first person I shall meet will be a
correspondent of the Associated Press."—Mahatma
Gandhi, 1932, on meeting an AP reporter at a remote
railway station after his release from an Indian prison.
 
Want to send news tips, documents, etc. securely and
confidentially to AP? https://securedrop.ap.org/
 
 
 
The information contained in this communication is



intended for the use of the designated recipients
named above. If the reader of this communication is
not the intended recipient, you are hereby notified that
you have received this communication in error, and
that any review, dissemination, distribution or copying
of this communication is strictly prohibited. If you have
received this communication in error, please notify The
Associated Press immediately by telephone at +1-212-
621-1500 and delete this email. Thank you.
The information contained in this communication is intended for the use of the designated
recipients named above. If the reader of this communication is not the intended recipient, you
are hereby notified that you have received this communication in error, and that any review,
dissemination, distribution or copying of this communication is strictly prohibited. If you have
received this communication in error, please notify The Associated Press immediately by
telephone at +1-212-621-1500 and delete this email. Thank you.



From: Dalesio, Emery
To: Rhoades, David E; Gargan, Beth; Harrill, Hannah
Subject: RE: [External] RE: Apple public records request
Date: Monday, December 17, 2018 9:49:35 AM
Attachments: image001.png

CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious email as an
attachment to Report Spam.

Great. thanks.
 

From: Rhoades, David E <drhoades@nccommerce.com> 
Sent: Monday, December 17, 2018 9:49 AM
To: Dalesio, Emery <EDalesio@ap.org>; Gargan, Beth <beth.gargan@nccommerce.com>; Harrill,
Hannah <hannah.harrill@nccommerce.com>
Subject: RE: [External] RE: Apple public records request
 
Thanks Emery – yes… it’s in queue.
 
Best,
David
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 
From: Dalesio, Emery <EDalesio@ap.org> 
Sent: Monday, December 17, 2018 9:46 AM
To: Gargan, Beth <beth.gargan@nccommerce.com>; Rhoades, David E
<drhoades@nccommerce.com>; Harrill, Hannah <hannah.harrill@nccommerce.com>



Subject: [External] RE: Apple public records request
 
CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious email as an
attachment to Report Spam.

 
Hello all,
 
I just wanted to make sure you received my records request and will be working on it.
 
Best,
Emery
 
 

Emery P. Dalesio
Business Writer
The Associated Press
3600 Glenwood Ave., Suite 205
Raleigh, N.C. 27612
Main Office: 919-510-8937
Toll free in NC: 866-883-1272
Mobile: 919-270-2009
 
"I suppose that when I go to the hereafter and stand at the Golden Gate, the first person I shall meet will be a
correspondent of the Associated Press."—Mahatma Gandhi, 1932, on meeting an AP reporter at a remote railway
station after his release from an Indian prison.
 
Want to send news tips, documents, etc. securely and confidentially to AP?
https://securedrop.ap.org/
 
 
 
 

From: Dalesio, Emery 
Sent: Thursday, December 13, 2018 10:34 AM
To: 'Gargan, Beth' <beth.gargan@nccommerce.com>; 'Rhoades, David E'
<drhoades@nccommerce.com>; Harrill, Hannah <hannah.harrill@nccommerce.com>
Subject: Apple public records request
 

Hello Beth, David and Hannah,

 



Attached to this email is a public records request regarding the Apple
recruitment process.

 
Best regards,
Emery
 
 

Emery P. Dalesio
Business Writer
The Associated Press
3600 Glenwood Ave., Suite 205
Raleigh, N.C. 27612
Main Office: 919-510-8937
Toll free in NC: 866-883-1272
Mobile: 919-270-2009
 
"I suppose that when I go to the hereafter and stand at the Golden Gate, the first person I shall meet will be a
correspondent of the Associated Press."—Mahatma Gandhi, 1932, on meeting an AP reporter at a remote railway
station after his release from an Indian prison.
 
Want to send news tips, documents, etc. securely and confidentially to AP?
https://securedrop.ap.org/
 
 
 
The information contained in this communication is intended for the use of the designated
recipients named above. If the reader of this communication is not the intended recipient, you are
hereby notified that you have received this communication in error, and that any review,
dissemination, distribution or copying of this communication is strictly prohibited. If you have
received this communication in error, please notify The Associated Press immediately by telephone
at +1-212-621-1500 and delete this email. Thank you.
The information contained in this communication is intended for the use of the designated
recipients named above. If the reader of this communication is not the intended recipient, you
are hereby notified that you have received this communication in error, and that any review,
dissemination, distribution or copying of this communication is strictly prohibited. If you have
received this communication in error, please notify The Associated Press immediately by
telephone at +1-212-621-1500 and delete this email. Thank you.



From: Dalesio, Emery
To: Gargan, Beth; Rhoades, David E; Harrill, Hannah
Subject: [External] RE: Apple public records request
Date: Monday, December 17, 2018 9:45:54 AM

CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious email as an
attachment to Report Spam.

Hello all,
 
I just wanted to make sure you received my records request and will be working on it.
 
Best,
Emery
 
 

Emery P. Dalesio
Business Writer
The Associated Press
3600 Glenwood Ave., Suite 205
Raleigh, N.C. 27612
Main Office: 919-510-8937
Toll free in NC: 866-883-1272
Mobile: 919-270-2009
 
"I suppose that when I go to the hereafter and stand at the Golden Gate, the first person I shall meet will be a
correspondent of the Associated Press."—Mahatma Gandhi, 1932, on meeting an AP reporter at a remote railway
station after his release from an Indian prison.
 
Want to send news tips, documents, etc. securely and confidentially to AP?
https://securedrop.ap.org/
 
 
 
 

From: Dalesio, Emery 
Sent: Thursday, December 13, 2018 10:34 AM
To: 'Gargan, Beth' <beth.gargan@nccommerce.com>; 'Rhoades, David E'
<drhoades@nccommerce.com>; Harrill, Hannah <hannah.harrill@nccommerce.com>
Subject: Apple public records request
 

Hello Beth, David and Hannah,



 

Attached to this email is a public records request regarding the Apple
recruitment process.

 
Best regards,
Emery
 
 

Emery P. Dalesio
Business Writer
The Associated Press
3600 Glenwood Ave., Suite 205
Raleigh, N.C. 27612
Main Office: 919-510-8937
Toll free in NC: 866-883-1272
Mobile: 919-270-2009
 
"I suppose that when I go to the hereafter and stand at the Golden Gate, the first person I shall meet will be a
correspondent of the Associated Press."—Mahatma Gandhi, 1932, on meeting an AP reporter at a remote railway
station after his release from an Indian prison.
 
Want to send news tips, documents, etc. securely and confidentially to AP?
https://securedrop.ap.org/
 
 
 
The information contained in this communication is intended for the use of the designated
recipients named above. If the reader of this communication is not the intended recipient, you
are hereby notified that you have received this communication in error, and that any review,
dissemination, distribution or copying of this communication is strictly prohibited. If you have
received this communication in error, please notify The Associated Press immediately by
telephone at +1-212-621-1500 and delete this email. Thank you.



From: Dalesio, Emery
To: Gargan, Beth; Rhoades, David E; Harrill, Hannah
Subject: [External] Apple public records request
Date: Thursday, December 13, 2018 10:34:38 AM
Attachments: Apple FOIA Commerce.pdf

CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious email as an
attachment to Report Spam.

Hello Beth, David and Hannah,

 

Attached to this email is a public records request regarding the Apple
recruitment process.

 
Best regards,
Emery
 
 

Emery P. Dalesio
Business Writer
The Associated Press
3600 Glenwood Ave., Suite 205
Raleigh, N.C. 27612
Main Office: 919-510-8937
Toll free in NC: 866-883-1272
Mobile: 919-270-2009
 
"I suppose that when I go to the hereafter and stand at the Golden Gate, the first person I shall meet will be a
correspondent of the Associated Press."—Mahatma Gandhi, 1932, on meeting an AP reporter at a remote railway
station after his release from an Indian prison.
 
Want to send news tips, documents, etc. securely and confidentially to AP?
https://securedrop.ap.org/
 
 
 
The information contained in this communication is intended for the use of the designated
recipients named above. If the reader of this communication is not the intended recipient, you
are hereby notified that you have received this communication in error, and that any review,
dissemination, distribution or copying of this communication is strictly prohibited. If you have
received this communication in error, please notify The Associated Press immediately by



telephone at +1-212-621-1500 and delete this email. Thank you.



From: davidrtp
To: Fleetwood, Susan; Rhoades, David E
Subject: [External] WSJ.com: Apple plans to invest $1 billion to build a new campus in Austin, Texas
Date: Thursday, December 13, 2018 4:39:58 AM

CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious email as an
attachment to Report Spam.

in today’s wsj







From: Debruyn, Jason Michael
To: Rhoades, David E
Subject: RE: [External] Apple file
Date: Monday, December 17, 2018 10:27:26 AM
Attachments: image001.png

image002.png

CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious email as an
attachment to Report Spam.

Thanks!
 

From: Rhoades, David E [mailto:drhoades@nccommerce.com] 
Sent: Monday, December 17, 2018 10:20 AM
To: Debruyn, Jason Michael <jdebruyn@wunc.org>
Subject: RE: [External] Apple file
 
Of course…. Happy to.
 
D
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 
From: Debruyn, Jason Michael <jdebruyn@wunc.org> 
Sent: Monday, December 17, 2018 9:57 AM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: [External] Apple file
 
CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious email as an



attachment to Report Spam.

 
Hi David,
 
Can you please add me to the list of reporters seeking the file on the bid to attract Apple (when it
becomes available). Thanks.
 
--
Jason deBruyn
WUNC data reporter
American Tobacco Campus
919-445-0545

91.5 Raleigh Durham Chapel Hill|91.9 Fayetteville|88.9 Manteo|90.9 Rocky
Mount|91.1Welcome|90.5 Buxton
 



From: Debruyn, Jason Michael
To: Rhoades, David E
Subject: [External] Apple file
Date: Monday, December 17, 2018 9:57:29 AM
Attachments: image001.png

CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious email as an
attachment to Report Spam.

Hi David,
 
Can you please add me to the list of reporters seeking the file on the bid to attract Apple (when it
becomes available). Thanks.
 
--
Jason deBruyn
WUNC data reporter
American Tobacco Campus
919-445-0545

91.5 Raleigh Durham Chapel Hill|91.9 Fayetteville|88.9 Manteo|90.9 Rocky
Mount|91.1Welcome|90.5 Buxton
 



From: drhoades@nccommerce.com
To: Gargan, Beth
Cc: Harrill, Hannah; Clevenger, Charlotte
Subject: Re: Response to Apple inquiries
Date: Friday, December 14, 2018 2:23:11 PM

Ok - something swizzled soon 

D

Sent from my iPhone - please forgive any typos or shorthand

On Dec 14, 2018, at 2:08 PM, "Gargan, Beth" <beth.gargan@nccommerce.com> wrote:

David, please send me your finest media statement pertaining to why we are not able
to share records with the public/media until a project is completed, etc., as per our
recent conversations.
 
Thanks!
 
Beth Ann Gargan
Deputy Secretary for Communications & External Affairs
North Carolina Department of Commerce
 
919 814 4610   office
919 817 4240   mobile
beth.gargan@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
<image001.png>
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



From: Dukes, Tyler
To: Rhoades, David E
Subject: Re: [External] Re: Apple updates
Date: Tuesday, December 15, 2020 6:13:44 PM
Attachments: image001.png

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to Report Spam.

Thanks David. I'll include both those details in the piece. Should be running tomorrow.

On Tue, Dec 15, 2020 at 5:56 PM Rhoades, David E <drhoades@nccommerce.com> wrote:

Hello again, Tyler.

 

Chris Chung at the Economic Development Partnership of North Carolina said the other day that
EDPNC is looking at 180 active projects statewide.

https://www.bizjournals.com/triad/news/2020/12/02/raleigh-north-carolina-economic-development-
jobs.html

 

Best,

David

 

David Rhoades

Communications Director

North Carolina Department of Commerce

 

 

919 814 4611    office

919 218 0542    mobile

drhoades@nccommerce.com

 



301 North Wilmington Street

4301 Mail Service Center

Raleigh, NC 27699-4301

 

Email correspondence to and from this address is subject to the

North Carolina Public Records Law and may be disclosed to third parties.

 

From: Dukes, Tyler <mtdukes@newsobserver.com> 
Sent: Tuesday, December 15, 2020 2:15 PM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: Re: [External] Re: Apple updates

 

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email
as an attachment to Report Spam.

 

David,

Hopefully a quick follow up question for you here as I wrap this story up: Is the department
able to provide the number of "open" projects it currently has in the state?

 

On Mon, Dec 14, 2020 at 12:49 PM Rhoades, David E <drhoades@nccommerce.com>
wrote:

Hello Tyler… OK, I’ve had a chance to look into this again and there’s no change in status to report
at this time.

 

Best,

David

 

 

David Rhoades



Communications Director

North Carolina Department of Commerce

 

 

919 814 4611    office

919 218 0542    mobile

drhoades@nccommerce.com

 

301 North Wilmington Street

4301 Mail Service Center

Raleigh, NC 27699-4301

 

Email correspondence to and from this address is subject to the

North Carolina Public Records Law and may be disclosed to third parties.

 

From: Dukes, Tyler <mtdukes@newsobserver.com> 
Sent: Monday, December 14, 2020 10:54 AM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: Re: [External] Re: Apple updates

 

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious
email as an attachment to Report Spam.

 

Hey David,



Checking in on this again. Can I get an update?

 

On Fri, Dec 11, 2020 at 3:05 PM Dukes, Tyler <mtdukes@newsobserver.com> wrote:

Hey David,

Wanted to check in on this. Any update/response?

 

On Thu, Dec 10, 2020 at 8:04 AM Dukes, Tyler <mtdukes@newsobserver.com> wrote:

Thanks David.

 

On Wed, Dec 9, 2020 at 6:28 PM Rhoades, David E <drhoades@nccommerce.com>
wrote:

Hi Tyler – just wanted to acknowledge I’ve got your message here.  Looking into it.

 

Best,

David

 

 

 

David Rhoades

Communications Director

North Carolina Department of Commerce

 

 

919 814 4611    office

919 218 0542    mobile



drhoades@nccommerce.com

 

301 North Wilmington Street

4301 Mail Service Center

Raleigh, NC 27699-4301

 

Email correspondence to and from this address is subject to the

North Carolina Public Records Law and may be disclosed to third parties.

 

From: Dukes, Tyler <mtdukes@newsobserver.com> 
Sent: Tuesday, December 8, 2020 10:32 AM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: [External] Re: Apple updates

 

CAUTION: External email. Do not click links or open attachments unless you verify. Send all
suspicious email as an attachment to Report Spam.

 

Hey David,

Wanted to check in on this again. I'm planning a story, likely for next week, on this
subject as a way of an update. Would the secretary be available for a phone/Zoom
interview some time over the next few days?

 

Thanks in advance.

 

On Tue, Dec 1, 2020 at 8:54 AM Dukes, Tyler <mtdukes@newsobserver.com>
wrote:

Hey David,

Hope you had a happy Thanksgiving weekend. I wanted to check on the status of
my duplicated Apple records requests. As you're probably aware, the two-year



anniversary of Apple's Austin campus announcement is on Dec. 13.

 

Has the status of this project changed after two years?

 

--

Tyler Dukes

Reporter, The News & Observer

mtdukes@newsobserver.com

919.696.1935

@mtdukes



From: Dukes, Tyler
To: Porter, Ford C
Cc: Rhoades, David E
Subject: Re: [External] Questions re: Apple and NC
Date: Tuesday, December 15, 2020 2:20:05 PM

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to Report Spam.

Hi Ford,
Finishing up my piece on this and wanted to follow up on my question below. I'm hoping to
provide some context here, because as a point of comparison, Sec. Copeland told us back in
2018 that Amazon never told the state it was out of the running for HQ2, yet Commerce
fulfilled a related request for Amazon records by the end of that same month.

On Mon, Dec 14, 2020 at 4:37 PM Dukes, Tyler <mtdukes@newsobserver.com> wrote:
Ford and David,
What would normally prompt the Department of Commerce to close a project, and why did
the Austin announcement not trigger that closure?

In other words: What's different about Apple than every other job announcement we've
covered over the last few years that went somewhere else?

On Mon, Dec 14, 2020 at 4:30 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:
Tyler,

The Governor and Department of Commerce will continue to work aggressively to bring
good new jobs to North Carolina. While Commerce policy is to not comment on ongoing
recruitment efforts, the state will continue to release records when projects are either
announced or closed.

Thanks,

Ford

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Monday, December 14, 2020 1:05 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Cc: Rhoades, David E <drhoades@nccommerce.com>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as
an attachment to Report Spam.

Hey Ford,
Just got David's response as well, so I've cc'ed him here.



The story I'm about to write will essentially say the Cooper administration has refused –
for two years and counting – to release a single page of records related to its pursuit of
Apple's new campus. The only explanation I've gotten from y'all in that time is that the
project is either "not closed" or "still active", even though there's no component of the
state public records law that allows you to continue to withhold records using that
justification.

What is the governor's response to that?

As I've noted in the past, state law says:

Once the State, a local government, or the specific business has announced a
commitment by the business to expand or locate a specific project in this State or the
business has made a final decision not to do so, of which the State or local government
agency involved with the project knows or should know, the provisions of this
subsection allowing public records to be withheld by the agency no longer apply.

Apple's decision to locate its second campus in Austin is clearly final, since construction
began last year.

Does Commerce continue to claim that the ongoing project you're referencing is separate
and distinct from the new campus project announced for Austin in December 2018? If so,
why are you unable to release any records connected to the state's pursuit of the campus
that ended up in Austin, if they exist?

Is there anyone in the governor's office who can speak to me to help me understand why
secrecy has persisted over this issue for fully half of the governor's administration so far?

On Mon, Dec 14, 2020 at 12:12 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:
Tyler,

I do not have any new information to share at this time. The Department of Commerce
has not closed a project and does not comment on open project recruitment efforts.
I've cc-ed David Rhoades with Commerce for any additional information.

Ford

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Monday, December 14, 2020 10:53 AM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email
as an attachment to Report Spam.

Hey Ford,
Happy Monday. Can I get an update on this? Thanks in advance.



On Fri, Dec 11, 2020 at 3:13 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:
I do not have an update yet but have inquired.

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Friday, December 11, 2020 3:04 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious
email as an attachment to Report Spam.

Hey Ford,
Wanted to check in on this since it's getting pretty late in the day.

On Thu, Dec 10, 2020 at 1:41 PM Dukes, Tyler <mtdukes@newsobserver.com>
wrote:

Thank you Ford.

On Thu, Dec 10, 2020 at 1:35 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:
I'll check in with folks and get back.

Ford

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Thursday, December 10, 2020 1:29 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all
suspicious email as an attachment to Report Spam.

Hey Ford,
Hope you had an OK Thanksgiving, all things considered.

I'm putting together a piece for next week on the anniversary of the announcement
that Austin would be the location for Apple's second campus. My records request
related to NC's own quest for that campus, or something like it, has been pending
now for two years. And last time I checked, Commerce maintained that its an
active project and that it does not have to hand over any related documents (I've
reached out to David Rhoades to check again to make sure that's still the case).

I'm hoping someone from the governor's office can talk to me about the status of
this project and what appears to be an unprecedented level of secrecy around
negotiations that are now 2+ years old and counting.

Are you able to make that happen over the next few days?



Thanks in advance.

-- 
Tyler Dukes
Reporter, The News & Observer
mtdukes@newsobserver.com
919.696.1935
@mtdukes

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be
disclosed to third parties by an authorized state official.



From: Dukes, Tyler
To: Porter, Ford C
Cc: Rhoades, David E
Subject: Re: [External] Questions re: Apple and NC
Date: Monday, December 14, 2020 4:37:29 PM

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to Report Spam.

Ford and David,
What would normally prompt the Department of Commerce to close a project, and why did
the Austin announcement not trigger that closure?

In other words: What's different about Apple than every other job announcement we've
covered over the last few years that went somewhere else?

On Mon, Dec 14, 2020 at 4:30 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:
Tyler,

The Governor and Department of Commerce will continue to work aggressively to bring
good new jobs to North Carolina. While Commerce policy is to not comment on ongoing
recruitment efforts, the state will continue to release records when projects are either
announced or closed.

Thanks,

Ford

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Monday, December 14, 2020 1:05 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Cc: Rhoades, David E <drhoades@nccommerce.com>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to Report Spam.

Hey Ford,
Just got David's response as well, so I've cc'ed him here.

The story I'm about to write will essentially say the Cooper administration has refused – for
two years and counting – to release a single page of records related to its pursuit of Apple's
new campus. The only explanation I've gotten from y'all in that time is that the project is
either "not closed" or "still active", even though there's no component of the state public
records law that allows you to continue to withhold records using that justification.



What is the governor's response to that?

As I've noted in the past, state law says:

Once the State, a local government, or the specific business has announced a commitment
by the business to expand or locate a specific project in this State or the business has made
a final decision not to do so, of which the State or local government agency involved with
the project knows or should know, the provisions of this subsection allowing public
records to be withheld by the agency no longer apply.

Apple's decision to locate its second campus in Austin is clearly final, since construction
began last year.

Does Commerce continue to claim that the ongoing project you're referencing is separate
and distinct from the new campus project announced for Austin in December 2018? If so,
why are you unable to release any records connected to the state's pursuit of the campus that
ended up in Austin, if they exist?

Is there anyone in the governor's office who can speak to me to help me understand why
secrecy has persisted over this issue for fully half of the governor's administration so far?

On Mon, Dec 14, 2020 at 12:12 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:
Tyler,

I do not have any new information to share at this time. The Department of Commerce
has not closed a project and does not comment on open project recruitment efforts. I've
cc-ed David Rhoades with Commerce for any additional information.

Ford

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Monday, December 14, 2020 10:53 AM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as
an attachment to Report Spam.

Hey Ford,
Happy Monday. Can I get an update on this? Thanks in advance.

On Fri, Dec 11, 2020 at 3:13 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:
I do not have an update yet but have inquired.

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Friday, December 11, 2020 3:04 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: Re: [External] Questions re: Apple and NC



 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email
as an attachment to Report Spam.

Hey Ford,
Wanted to check in on this since it's getting pretty late in the day.

On Thu, Dec 10, 2020 at 1:41 PM Dukes, Tyler <mtdukes@newsobserver.com> wrote:
Thank you Ford.

On Thu, Dec 10, 2020 at 1:35 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:
I'll check in with folks and get back.

Ford

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Thursday, December 10, 2020 1:29 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious
email as an attachment to Report Spam.

Hey Ford,
Hope you had an OK Thanksgiving, all things considered.

I'm putting together a piece for next week on the anniversary of the announcement
that Austin would be the location for Apple's second campus. My records request
related to NC's own quest for that campus, or something like it, has been pending
now for two years. And last time I checked, Commerce maintained that its an active
project and that it does not have to hand over any related documents (I've reached
out to David Rhoades to check again to make sure that's still the case).

I'm hoping someone from the governor's office can talk to me about the status of this
project and what appears to be an unprecedented level of secrecy around
negotiations that are now 2+ years old and counting.

Are you able to make that happen over the next few days?

Thanks in advance.

-- 
Tyler Dukes
Reporter, The News & Observer
mtdukes@newsobserver.com
919.696.1935
@mtdukes



Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be
disclosed to third parties by an authorized state official.



From: Dukes, Tyler
To: Rhoades, David E
Subject: [External] Re: Apple updates
Date: Tuesday, December 8, 2020 10:31:53 AM

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to Report Spam.

Hey David,
Wanted to check in on this again. I'm planning a story, likely for next week, on this subject as
a way of an update. Would the secretary be available for a phone/Zoom interview some time
over the next few days?

Thanks in advance.

On Tue, Dec 1, 2020 at 8:54 AM Dukes, Tyler <mtdukes@newsobserver.com> wrote:
Hey David,
Hope you had a happy Thanksgiving weekend. I wanted to check on the status of my
duplicated Apple records requests. As you're probably aware, the two-year anniversary of
Apple's Austin campus announcement is on Dec. 13.

Has the status of this project changed after two years?

-- 
Tyler Dukes
Reporter, The News & Observer
mtdukes@newsobserver.com
919.696.1935
@mtdukes



From: Dukes, Tyler
To: Rhoades, David E
Subject: [External] Apple updates
Date: Tuesday, December 1, 2020 8:54:37 AM

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Hey David,
Hope you had a happy Thanksgiving weekend. I wanted to check on the status of my
duplicated Apple records requests. As you're probably aware, the two-year anniversary of
Apple's Austin campus announcement is on Dec. 13.

Has the status of this project changed after two years?

-- 
Tyler Dukes
Reporter, The News & Observer
mtdukes@newsobserver.com
919.696.1935
@mtdukes



From: Dukes, Tyler
To: Rhoades, David E
Subject: Re: [External] Following up again re: Apple
Date: Monday, September 28, 2020 4:27:04 PM

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Hey David,
I wanted to follow up again regarding these records. As you know, it's now been 21+ months
since the Apple announcement.

Is the department prepared to release these records yet?

---
Tyler Dukes
Reporter, WRAL News
tdukes@wral.com
919.696.1935
@mtdukes

From: Dukes, Tyler
Sent: Monday, March 16, 2020 1:03 PM
To: 'Rhoades, David E'
Subject: RE: [External] Following up again re: Apple
 
Hi David,
Hope you're doing well amid all the coronavirus stuff.

It's now been 15 months since Apple made its announcement regarding its Austin campus. Can you
tell me if anything has changed regarding my records request for recruitment details?

Thanks.
 

From: Dukes, Tyler 
Sent: Tuesday, August 13, 2019 2:33 PM
To: 'Rhoades, David E' <drhoades@nccommerce.com>
Subject: RE: [External] Following up again re: Apple
 
Is this wait going to go on indefinitely? At what point will the department make a call on whether
this project is dead?
 

From: Rhoades, David E <drhoades@nccommerce.com> 
Sent: Tuesday, August 13, 2019 2:27 PM



To: Dukes, Tyler <TDukes@wral.com>
Subject: RE: [External] Following up again re: Apple
 
Hello Tyler – thanks for touching base and apologies for the delay in reply –
 
I checked into this and there’s no change in status to report at this time.
 
Best,
David
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Dukes, Tyler <TDukes@wral.com> 
Sent: Monday, August 12, 2019 10:45 AM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: [External] Following up again re: Apple
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

 
Hi David,
Left you a voicemail about this as well, but I wanted to check in regarding our request for records
about the Apple incentive project. It’s now been eight months since Apple’s Austin announcement,
so I’d like to see if anything has changed since then.
 
Thanks for the help.
 
--



Tyler Dukes
Reporter, WRAL News
tdukes@wral.com
919.821.8949
@mtdukes
 



From: Dukes, Tyler
To: Rhoades, David E; Gargan, Beth
Subject: RE: [External] WRAL request for Apple incentive records
Date: Monday, December 2, 2019 12:58:21 PM
Attachments: image001.png

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Hi David and Beth,
As you know, next Friday will mark one year since Apple made its announcement that it would locate
a second campus in Austin. It’s also been a year since we requested records related to the state’s
recruitment efforts for this particular project.
 
I wanted to renew this request and try to get some more information about whether the state’s
position on the release of these records has changed.
 
Thank you.
 
 

From: Rhoades, David E <drhoades@nccommerce.com> 
Sent: Monday, June 3, 2019 4:28 PM
To: Dukes, Tyler <TDukes@wral.com>
Cc: Gargan, Beth <beth.gargan@nccommerce.com>
Subject: RE: [External] WRAL request for Apple incentive records
 
Hello, Tyler – thanks for touching base. We have nothing new to report at this time ---
 
Best,
David
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611 office
919 218 0542 mobile
drhoades@nccommerce.com
 
301 North Wilmington Street



4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Dukes, Tyler 
Sent: Monday, June 3, 2019 2:05 PM
To: Rhoades, David E 
Cc: Gargan, Beth 
Subject: RE: [External] WRAL request for Apple incentive records
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

 
Hi David,
Wanted to see if I can get an update on this. Next week will mark 6 months since the Apple
announcement, so I’m planning to write something up on the state’s position not to release these
records.
 
Happy to chat if you or Beth are available.
 

From: Dukes, Tyler 
Sent: Thursday, April 25, 2019 11:01 AM
To: 'Rhoades, David E' <drhoades@nccommerce.com>
Cc: Gargan, Beth <beth.gargan@nccommerce.com>
Subject: RE: [External] WRAL request for Apple incentive records
 
You said in an earlier email that the company’s December 13 announcement “isn’t relevant to our
case.” If Apple’s original hunt for an additional campus that it eventually located in Austin generated
records like the ones I asked for below, shouldn’t that be subject to public disclosure given that it’s a
separate project?
 
Additionally, how long should we expect this to be an active recruitment project? Apple’s hunt for
the new campus was announced last January, So these records have been secret for more than a
year.
 
I’m concerned that Commerce has adopted a stance that will effectively give the agency the ability
to refuse the release of these records in perpetuity.
 

From: Rhoades, David E <drhoades@nccommerce.com> 
Sent: Wednesday, April 24, 2019 2:17 PM
To: Dukes, Tyler <TDukes@wral.com>
Cc: Gargan, Beth <beth.gargan@nccommerce.com>
Subject: RE: [External] WRAL request for Apple incentive records



 
Hi Tyler – thanks for touching base. There’s no change in status for this one… yes, it’s still considered
an active recruitment project.
 
Best,
David
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611 office
919 218 0542 mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Dukes, Tyler <TDukes@wral.com> 
Sent: Tuesday, April 23, 2019 2:13 PM
To: Rhoades, David E <drhoades@nccommerce.com>
Cc: Gargan, Beth <beth.gargan@nccommerce.com>
Subject: RE: [External] WRAL request for Apple incentive records
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

 
Beth and David,
Checking in on this again. Is this still considered an active recruitment project? It’s now been almost
five months since Apple’s Austin announcement.
 
Thank you for the help.
 

From: Dukes, Tyler 
Sent: Friday, March 15, 2019 12:33 PM



To: 'Rhoades, David E' <drhoades@nccommerce.com>
Cc: 'Gargan, Beth' <beth.gargan@nccommerce.com>
Subject: RE: [External] WRAL request for Apple incentive records
 
David and Beth,
It’s been a while since I touched base on this, but I wanted to check on it.
 
It’s now been about four months since Apple made its announcement that it will not locate its
campus in North Carolina.
 
Does Commerce still consider this an open recruitment project?
 

From: Dukes, Tyler 
Sent: Thursday, January 10, 2019 9:55 AM
To: 'Rhoades, David E' <drhoades@nccommerce.com>
Cc: 'Gargan, Beth' <beth.gargan@nccommerce.com>
Subject: RE: [External] WRAL request for Apple incentive records
 
Hi David,
Left you a message to this effect, but wanted to get an update on the status of this request and my
question below. Thank you for the help.
 

From: Dukes, Tyler 
Sent: Friday, January 04, 2019 4:13 PM
To: 'Rhoades, David E' <drhoades@nccommerce.com>
Cc: 'Gargan, Beth' <beth.gargan@nccommerce.com>
Subject: RE: [External] WRAL request for Apple incentive records
 
David and Beth,
Wanted to get some clarification on this Apple project and the status of my records request here. I
was informed by Wake County that the Department of Commerce still considers this an “open”
project, despite an announcement from Apple of a specific location for their new campus.
 
Does Commerce still consider this an open project? And if so, what justifies that consideration, given
the announcement we’ve already heard from the company?
 
And what impact does that have on the potential release of records related to the state’s failed bid
for the Apple campus?
 
Thanks for the help here.
 

From: Dukes, Tyler 
Sent: Wednesday, January 02, 2019 10:44 AM
To: 'Rhoades, David E' <drhoades@nccommerce.com>



Subject: RE: [External] WRAL request for Apple incentive records
 
Hey David,
Happy New Year, and I hope you had a great holiday.
 
Just wanted to check on the status of this request below re: Apple records.
 
Thanks for the help.
 

From: Dukes, Tyler 
Sent: Thursday, December 13, 2018 10:47 AM
To: 'Rhoades, David E' <drhoades@nccommerce.com>
Subject: RE: [External] WRAL request for Apple incentive records
 
Thank you David.
 

From: Rhoades, David E [mailto:drhoades@nccommerce.com] 
Sent: Thursday, December 13, 2018 10:46 AM
To: Dukes, Tyler <TDukes@wral.com>
Subject: Re: [External] WRAL request for Apple incentive records
 
Hi Tyler - I've for your request and we'll open the records search project for you.
 
Best
David

Sent from my iPhone - please forgive any typos or shorthand

On Dec 13, 2018, at 10:44 AM, "Dukes, Tyler" <TDukes@wral.com> wrote:

CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious
email as an attachment to Report Spam.

 
Hey David,
Pursuant to state public records law, I request access to and copies of the following
records related to the state’s bid for Apple’s new campus:

•               Any and all drafts of proposals provided to or prepared by Commerce
officials regarding the bid for Apple's new campus

•               Any and all correspondence sent and received by Commerce officials
concerning the bid for Apple’s new campus

•               Any cost-benefit analysis provided to or prepared by Commerce, including
any descriptions of assumptions and methodologies, used to evaluate
potential incentive packages offered to Apple for its new campus.

I’d like copies of these records in electronic format. If you are unable to provide the
records in this format for any reason, please let me know.



If applicable, please provide these records as they are processed.
Please notify me in advance of any fees associated with this request, and if my request
is denied in whole or part, I ask that you justify all deletions and redactions by
reference to specific exemptions in the state open records act.
If you need any additional information to fulfill this request, please let me know.
 
Tyler Dukes
Reporter, WRAL News
tdukes@wral.com
919.821.8949
@mtdukes
 



From: Dukes, Tyler
To: Rhoades, David E
Subject: RE: [External] Following up again re: Apple
Date: Tuesday, August 13, 2019 2:32:46 PM
Attachments: image001.png

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Is this wait going to go on indefinitely? At what point will the department make a call on whether
this project is dead?
 

From: Rhoades, David E <drhoades@nccommerce.com> 
Sent: Tuesday, August 13, 2019 2:27 PM
To: Dukes, Tyler <TDukes@wral.com>
Subject: RE: [External] Following up again re: Apple
 
Hello Tyler – thanks for touching base and apologies for the delay in reply –
 
I checked into this and there’s no change in status to report at this time.
 
Best,
David
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Dukes, Tyler <TDukes@wral.com> 
Sent: Monday, August 12, 2019 10:45 AM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: [External] Following up again re: Apple
 



CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

 
Hi David,
Left you a voicemail about this as well, but I wanted to check in regarding our request for records
about the Apple incentive project. It’s now been eight months since Apple’s Austin announcement,
so I’d like to see if anything has changed since then.
 
Thanks for the help.
 
--
Tyler Dukes
Reporter, WRAL News
tdukes@wral.com
919.821.8949
@mtdukes
 



From: Dukes, Tyler
To: Rhoades, David E
Subject: [External] RE: Following up again re: Apple
Date: Tuesday, August 13, 2019 11:26:28 AM

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Hey David,
Checking in again. Can you give me a call?
 

From: Dukes, Tyler 
Sent: Monday, August 12, 2019 10:45 AM
To: David Rhoades (drhoades@nccommerce.com) <drhoades@nccommerce.com>
Subject: Following up again re: Apple
 
Hi David,
Left you a voicemail about this as well, but I wanted to check in regarding our request for records
about the Apple incentive project. It’s now been eight months since Apple’s Austin announcement,
so I’d like to see if anything has changed since then.
 
Thanks for the help.
 
--
Tyler Dukes
Reporter, WRAL News
tdukes@wral.com
919.821.8949
@mtdukes
 



From: Dukes, Tyler
To: Rhoades, David E
Cc: Gargan, Beth
Subject: RE: [External] WRAL request for Apple incentive records
Date: Monday, June 3, 2019 2:05:29 PM
Attachments: image001.png

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Hi David,
Wanted to see if I can get an update on this. Next week will mark 6 months since the Apple
announcement, so I’m planning to write something up on the state’s position not to release these
records.
 
Happy to chat if you or Beth are available.
 

From: Dukes, Tyler 
Sent: Thursday, April 25, 2019 11:01 AM
To: 'Rhoades, David E' <drhoades@nccommerce.com>
Cc: Gargan, Beth <beth.gargan@nccommerce.com>
Subject: RE: [External] WRAL request for Apple incentive records
 
You said in an earlier email that the company’s December 13 announcement “isn’t relevant to our
case.” If Apple’s original hunt for an additional campus that it eventually located in Austin generated
records like the ones I asked for below, shouldn’t that be subject to public disclosure given that it’s a
separate project?
 
Additionally, how long should we expect this to be an active recruitment project? Apple’s hunt for
the new campus was announced last January, So these records have been secret for more than a
year.
 
I’m concerned that Commerce has adopted a stance that will effectively give the agency the ability
to refuse the release of these records in perpetuity.
 

From: Rhoades, David E <drhoades@nccommerce.com> 
Sent: Wednesday, April 24, 2019 2:17 PM
To: Dukes, Tyler <TDukes@wral.com>
Cc: Gargan, Beth <beth.gargan@nccommerce.com>
Subject: RE: [External] WRAL request for Apple incentive records
 
Hi Tyler – thanks for touching base.  There’s no change in status for this one… yes, it’s still considered an
active recruitment project.
 
Best,
David
 



David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Dukes, Tyler <TDukes@wral.com> 
Sent: Tuesday, April 23, 2019 2:13 PM
To: Rhoades, David E <drhoades@nccommerce.com>
Cc: Gargan, Beth <beth.gargan@nccommerce.com>
Subject: RE: [External] WRAL request for Apple incentive records
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

 
Beth and David,
Checking in on this again. Is this still considered an active recruitment project? It’s now been almost
five months since Apple’s Austin announcement.
 
Thank you for the help.
 

From: Dukes, Tyler 
Sent: Friday, March 15, 2019 12:33 PM
To: 'Rhoades, David E' <drhoades@nccommerce.com>
Cc: 'Gargan, Beth' <beth.gargan@nccommerce.com>
Subject: RE: [External] WRAL request for Apple incentive records
 
David and Beth,
It’s been a while since I touched base on this, but I wanted to check on it.
 
It’s now been about four months since Apple made its announcement that it will not locate its
campus in North Carolina.
 



Does Commerce still consider this an open recruitment project?
 

From: Dukes, Tyler 
Sent: Thursday, January 10, 2019 9:55 AM
To: 'Rhoades, David E' <drhoades@nccommerce.com>
Cc: 'Gargan, Beth' <beth.gargan@nccommerce.com>
Subject: RE: [External] WRAL request for Apple incentive records
 
Hi David,
Left you a message to this effect, but wanted to get an update on the status of this request and my
question below. Thank you for the help.
 

From: Dukes, Tyler 
Sent: Friday, January 04, 2019 4:13 PM
To: 'Rhoades, David E' <drhoades@nccommerce.com>
Cc: 'Gargan, Beth' <beth.gargan@nccommerce.com>
Subject: RE: [External] WRAL request for Apple incentive records
 
David and Beth,
Wanted to get some clarification on this Apple project and the status of my records request here. I
was informed by Wake County that the Department of Commerce still considers this an “open”
project, despite an announcement from Apple of a specific location for their new campus.
 
Does Commerce still consider this an open project? And if so, what justifies that consideration, given
the announcement we’ve already heard from the company?
 
And what impact does that have on the potential release of records related to the state’s failed bid
for the Apple campus?
 
Thanks for the help here.
 

From: Dukes, Tyler 
Sent: Wednesday, January 02, 2019 10:44 AM
To: 'Rhoades, David E' <drhoades@nccommerce.com>
Subject: RE: [External] WRAL request for Apple incentive records
 
Hey David,
Happy New Year, and I hope you had a great holiday.
 
Just wanted to check on the status of this request below re: Apple records.
 
Thanks for the help.
 

From: Dukes, Tyler 



Sent: Thursday, December 13, 2018 10:47 AM
To: 'Rhoades, David E' <drhoades@nccommerce.com>
Subject: RE: [External] WRAL request for Apple incentive records
 
Thank you David.
 

From: Rhoades, David E [mailto:drhoades@nccommerce.com] 
Sent: Thursday, December 13, 2018 10:46 AM
To: Dukes, Tyler <TDukes@wral.com>
Subject: Re: [External] WRAL request for Apple incentive records
 
Hi Tyler - I've for your request and we'll open the records search project for you.  
 
Best
David

Sent from my iPhone - please forgive any typos or shorthand

On Dec 13, 2018, at 10:44 AM, "Dukes, Tyler" <TDukes@wral.com> wrote:

CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious
email as an attachment to Report Spam.

 
Hey David,
Pursuant to state public records law, I request access to and copies of the following
records related to the state’s bid for Apple’s new campus:

•               Any and all drafts of proposals provided to or prepared by Commerce
officials regarding the bid for Apple's new campus

•               Any and all correspondence sent and received by Commerce officials
concerning the bid for Apple’s new campus

•               Any cost-benefit analysis provided to or prepared by Commerce, including
any descriptions of assumptions and methodologies, used to evaluate
potential incentive packages offered to Apple for its new campus.

I’d like copies of these records in electronic format. If you are unable to provide the
records in this format for any reason, please let me know.
If applicable, please provide these records as they are processed.
Please notify me in advance of any fees associated with this request, and if my request
is denied in whole or part, I ask that you justify all deletions and redactions by
reference to specific exemptions in the state open records act.
If you need any additional information to fulfill this request, please let me know.
 
Tyler Dukes
Reporter, WRAL News
tdukes@wral.com
919.821.8949
@mtdukes



From: Dukes, Tyler
To: Gargan, Beth; Rhoades, David E
Subject: [External] Apple campus
Date: Wednesday, January 17, 2018 2:39:32 PM

CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious email as an
attachment to report.spam@nc.gov.

Beth and David,
Has Commerce received any information with regard to Apple's announcement about its hunt
for a second campus? Wasn't sure if this project would shape up to be similar to Amazon.

Thank you for the help.

Tyler Dukes
919.696.1935



From: Eanes, Zachery
To: Rhoades, David E; Gargan, Beth
Subject: [External] N&O question about Apple
Date: Thursday, December 13, 2018 7:26:48 AM

CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious email as an
attachment to Report Spam.

Hello David and Beth, 

This is Zach Eanes from the N&O. 

Would Sec. Copeland be available by phone this morning to talk about Apple's news that they
are expanding in Austin, Seattle and Culver City?

Best ,
———
Zachery Eanes
Real estate reporter
The News & Observer/The Herald-Sun
email: zeanes@heraldsun.com
phone: (919) 419-6684 or (336) 259-5501



From: Eudy, Ken
To: Porter, Ford C; Rhoades, David E
Cc: Press Team
Subject: Re: [External] Questions re: Apple and NC
Date: Monday, December 14, 2020 11:59:28 AM

This is accurate.
 

From: Porter, Ford C <Ford.Porter@nc.gov>
Date: Monday, December 14, 2020 at 11:03 AM
To: Eudy, Ken <ken.eudy@nc.gov>, Rhoades, David E <drhoades@nccommerce.com>
Cc: Press_Team <pressteam@nc.gov>
Subject: Fw: [External] Questions re: Apple and NC

Circling back on this. Is this the appropriate answer:
 
I do not have any new information to share at this time. The Department of Commerce has
not closed a project and does not comment on open project recruitment efforts. I've cc-ed
David Rhoades with Commerce for any additional information.
 

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Monday, December 14, 2020 10:53 AM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to Report Spam.

 
Hey Ford,
Happy Monday. Can I get an update on this? Thanks in advance.
 
On Fri, Dec 11, 2020 at 3:13 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:

I do not have an update yet but have inquired.

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Friday, December 11, 2020 3:04 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as
an attachment to Report Spam.

 
Hey Ford,
Wanted to check in on this since it's getting pretty late in the day.



 
On Thu, Dec 10, 2020 at 1:41 PM Dukes, Tyler <mtdukes@newsobserver.com> wrote:

Thank you Ford.
 
On Thu, Dec 10, 2020 at 1:35 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:

I'll check in with folks and get back.
 
 
Ford

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Thursday, December 10, 2020 1:29 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious
email as an attachment to Report Spam.

 
Hey Ford,
Hope you had an OK Thanksgiving, all things considered.
 
I'm putting together a piece for next week on the anniversary of the announcement that
Austin would be the location for Apple's second campus. My records request related to NC's
own quest for that campus, or something like it, has been pending now for two years. And
last time I checked, Commerce maintained that its an active project and that it does not have
to hand over any related documents (I've reached out to David Rhoades to check again to
make sure that's still the case).
 
I'm hoping someone from the governor's office can talk to me about the status of this project
and what appears to be an unprecedented level of secrecy around negotiations that are now
2+ years old and counting.
 
Are you able to make that happen over the next few days?
 
Thanks in advance.
 
--
Tyler Dukes
Reporter, The News & Observer
mtdukes@newsobserver.com
919.696.1935
@mtdukes
 



Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be
disclosed to third parties by an authorized state official.



From: Eudy, Ken
To: Porter, Ford C; Rhoades, David E; Gargan, Beth
Subject: Re: BUMP: WRAL APPLE request
Date: Monday, December 9, 2019 2:01:04 PM

Fine with this for the record

Get Outlook for iOS

From: Porter, Ford C <Ford.Porter@nc.gov>
Sent: Monday, December 9, 2019 11:11:17 AM
To: Eudy, Ken <ken.eudy@nc.gov>; Rhoades, David E <drhoades@nccommerce.com>; Gargan, Beth
<beth.gargan@nccommerce.com>
Subject: BUMP: WRAL APPLE request
 
Circling back on this after talking to David. It sounds like the consensus is that it doesn’t make sense
to comment further than the statement below because the company has confirmed that the project
has not closed and the Department or our office would not comment on active projects in other
instances. So is everyone okay with this statement from our office and when I respond can I cc
commerce for you to confirm this perspective?
 
The Department of Commerce policy is to release records when a project is closed. While the
Department can’t speak to open or announced projects between companies and other states, no
projects have been announced or closed between Apple and North Carolina. The Department
does not comment on active recruitment projects with potential employers. 
 
 
 

From: Porter, Ford C 
Sent: Thursday, December 5, 2019 1:40 PM
To: Eudy, Ken <ken.eudy@nc.gov>; Rhoades, David E <drhoades@nccommerce.com>; Gargan, Beth
<beth.gargan@nccommerce.com>
Subject: FW: [External] RE: Following up
 
I know we need to hear back from Ken/Commerce on this. But the issue is that Tyler wants
Commerce to 1) confirm either that the state lost a project and release records, which the company
has not confirmed and has in fact denied or 2) confirm that the state has an active recruitment
project with Apple, which it is policy not to discuss.
 
Assuming there have been no changes to these circumstances, I propose this response:
 
The Department of Commerce policy is to release records when a project is closed. While the
Department can’t speak to open or announced projects between companies and other states, no
projects have been announced or closed between Apple and North Carolina. The Department does
not comment on active recruitment projects with potential employers. 
 



 
 
 

From: Dukes, Tyler <TDukes@wral.com> 
Sent: Thursday, December 5, 2019 11:30 AM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: [External] RE: Following up
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

 
Ford,
Wanted to follow up on my questions below.
 

From: Dukes, Tyler 
Sent: Tuesday, December 3, 2019 4:11 PM
To: 'Porter, Ford C' <Ford.Porter@nc.gov>
Subject: RE: Following up
 
Hey Ford,
Your statement below is essentially the same one y’all provided 6 months ago, and doesn’t really
answer my questions about why the Cooper administration has continued to stonewall on this
request, which is just 10 days shy of 1 year old.
 
I’m happy to be corrected here, but it seems to me there are only two options, given that my
request last December specifically sought records related to the second campus project now
located in Austin. David Rhoades acknowledged (on 6/12) that Commerce considers the Austin
announcement for the company’s second campus to be a separate project than the one Apple was
considering in North Carolina. So, either:

1. The state has records related to the recruitment of Apple’s second campus that are not
related to the state’s current recruitment project with Apple, in which case the exemption
you cite about “frustrating the purpose” no longer applies to those specific records.

2. The state has NO records related to the recruitment of Apple’s second campus, which the
company has both announced and broken ground on in Austin, in which case you can just tell
me, “No records exist.”

 
Is there another option I’m missing?
 
Otherwise, as we discussed six months ago, it seems like Apple is getting special treatment here
regarding the disclosure of records that both belong to the public and are very much in the public
interest. In countless other cases, including several large vehicle manufacturers, Gov. Cooper and
Secretary Copeland have immediately discussed losing those projects after announcements by the
companies that they’re locating elsewhere.
 
Who is available from your shop to speak with me about this?



 
 

From: Porter, Ford C <Ford.Porter@nc.gov> 
Sent: Tuesday, December 3, 2019 3:34 PM
To: Dukes, Tyler <TDukes@wral.com>
Subject: Following up
 
Tyler,
 
The following is attributable to me:
 
The Department of Commerce has not closed on any projects involving Apple and
does not comment on open projects. At this time, release of the requested records
would frustrate the purpose for which they were created.  The Governor’s Office and
the Department of Commerce are not aware that the business has made a final
decision regarding a potential expansion in North Carolina, and the project remains
active.  While we do not comment on active projects, the Governor’s Office and the
Department of Commerce fully intend to release records pursuant to G.S. 132-6 once
an expansion is announced in the state or the business makes a final decision not to
do so.
 
Ford
 
Ford Porter
Deputy Communications Director
Office of Governor Roy Cooper
20301 Mail Service Center
Raleigh, North Carolina 27699-0301
 
919 814 2104    office
984 202 3661    mobile
Ford.Porter@nc.gov
 
Raleigh, NC 27699-0301
 
 

Office of the Governor
governor.nc.gov/

 
 
 

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to third
parties by an authorized state official.



From: Eudy, Ken
To: Porter, Ford C; Rhoades, David E; Gargan, Beth; Weiner, Sadie
Subject: Re: WRAL Apple
Date: Tuesday, December 3, 2019 2:59:08 PM
Attachments: image001.png

Okay with me, Ford.
 
 

From: "Porter, Ford C" <Ford.Porter@nc.gov>
Date: Tuesday, December 3, 2019 at 2:41 PM
To: "Rhoades, David E" <drhoades@nccommerce.com>, "Gargan, Beth"
<beth.gargan@nccommerce.com>, "Eudy, Ken" <ken.eudy@nc.gov>, "Weiner, Sadie"
<sadie.weiner@nc.gov>
Subject: RE: WRAL Apple
 
Updated with Commerce language from David:
 
The Department of Commerce has not closed on any projects involving Apple and
does not comment on open projects. At this time, release of the requested records
would frustrate the purpose for which they were created.  The Governor’s Office and
the Department of Commerce are not aware that the business has made a final
decision regarding a potential expansion in North Carolina, and the project remains
active.  While we do not comment on active projects, the Governor’s Office and the
Department of Commerce fully intend to release records pursuant to G.S. 132-6 once
an expansion is announced in the State or the business makes a final decision not to
do so.
 
 
 

From: Rhoades, David E <drhoades@nccommerce.com> 
Sent: Tuesday, December 3, 2019 2:20 PM
To: Porter, Ford C <Ford.Porter@nc.gov>; Gargan, Beth <beth.gargan@nccommerce.com>; Eudy,
Ken <ken.eudy@nc.gov>; Weiner, Sadie <sadie.weiner@nc.gov>
Subject: RE: WRAL Apple
 
Hello Ford – I shot you some further background just now – in your inbox under separate cover.
 
Best,
David
 
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 



 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Porter, Ford C <Ford.Porter@nc.gov> 
Sent: Tuesday, December 3, 2019 2:11 PM
To: Rhoades, David E <drhoades@nccommerce.com>; Gargan, Beth
<beth.gargan@nccommerce.com>; Eudy, Ken <ken.eudy@nc.gov>; Weiner, Sadie
<sadie.weiner@nc.gov>
Subject: WRAL Apple
 
Tyler Dukes has asked about Apple records. Is this the accurate way to say this:
 
The Department of Commerce has not closed on a project involving Apple and does
not comment on ongoing economic recruitment efforts.
 
Ford
 
 

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to third
parties by an authorized state official.



From: Eudy, Ken
To: Porter, Ford C; Rhoades, David E; Gargan, Beth; Weiner, Sadie
Subject: Re: WRAL Apple
Date: Tuesday, December 3, 2019 2:42:38 PM

Ford,
 
That’s right. I continue to be in touch with the project leader, Michael Foulkes. Spoke to him as
recently as a week ago. We tried to arrange a meeting with senior execs in Cupertino the last time
the gov was scheduled to travel to the west coast. They remain very much interested in North
Carolina and have shown no interest in selling the RTP property.
 
But as you know, we are under strict confidentiality with Apple.
 
Ken
 

From: "Porter, Ford C" <Ford.Porter@nc.gov>
Date: Tuesday, December 3, 2019 at 2:11 PM
To: "Rhoades, David E" <drhoades@nccommerce.com>, "Gargan, Beth"
<beth.gargan@nccommerce.com>, "Eudy, Ken" <ken.eudy@nc.gov>, "Weiner, Sadie"
<sadie.weiner@nc.gov>
Subject: WRAL Apple
 
Tyler Dukes has asked about Apple records. Is this the accurate way to say this:
 
The Department of Commerce has not closed on a project involving Apple and does
not comment on ongoing economic recruitment efforts.
 
Ford
 
 

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to third
parties by an authorized state official.



From: Fleetwood, Susan
To: Worrell, Kristin; Gargan, Beth; Rhoades, David E
Subject: FW: [External] The Wall Street Journal: Apple Avoids Amazon’s Beauty Contest, Searches Secretly for New

Campus
Date: Wednesday, May 23, 2018 10:52:33 AM

 
 

From: Susan Fleetwood [mailto:sfhinkle@icloud.com] 
Sent: Wednesday, May 23, 2018 10:52 AM
To: Fleetwood, Susan <sfleetwood@nccommerce.com>
Subject: [External] The Wall Street Journal: Apple Avoids Amazon’s Beauty Contest, Searches
Secretly for New Campus
 
CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious email as an
attachment to Report Spam.

 
 

Apple Avoids Amazon’s Beauty Contest, Searches Secretly for New Campus
The Wall Street Journal

The world’s two most valuable technology companies, Apple and Amazon, are shopping for
cities in which to build new corporate campuses. But with one of them, you would hardly
know it. Read the full story

 

Shared from Apple News



From: Gargan, Beth
To: Eudy, Ken; Porter, Ford C; Rhoades, David E; Weiner, Sadie
Subject: RE: WRAL Apple
Date: Tuesday, December 3, 2019 3:08:57 PM
Attachments: image001.png

And as an FYI – Tony did an on camera interview with Tyler this morning. They spoke briefly about
Apple. The interview was meant to focus on some other issues.
 
Beth Ann Gargan
Deputy Secretary for Communications & External Affairs
North Carolina Department of Commerce
 
919 814 4610   office
919 817 4240    mobile
beth.gargan@nccommerce.com
 

From: Eudy, Ken <ken.eudy@nc.gov> 
Sent: Tuesday, December 3, 2019 2:59 PM
To: Porter, Ford C <Ford.Porter@nc.gov>; Rhoades, David E <drhoades@nccommerce.com>;
Gargan, Beth <beth.gargan@nccommerce.com>; Weiner, Sadie <sadie.weiner@nc.gov>
Subject: Re: WRAL Apple
 
Okay with me, Ford.
 
 

From: "Porter, Ford C" <Ford.Porter@nc.gov>
Date: Tuesday, December 3, 2019 at 2:41 PM
To: "Rhoades, David E" <drhoades@nccommerce.com>, "Gargan, Beth"
<beth.gargan@nccommerce.com>, "Eudy, Ken" <ken.eudy@nc.gov>, "Weiner, Sadie"
<sadie.weiner@nc.gov>
Subject: RE: WRAL Apple
 
Updated with Commerce language from David:
 
The Department of Commerce has not closed on any projects involving Apple and
does not comment on open projects. At this time, release of the requested records
would frustrate the purpose for which they were created.  The Governor’s Office and
the Department of Commerce are not aware that the business has made a final
decision regarding a potential expansion in North Carolina, and the project remains
active.  While we do not comment on active projects, the Governor’s Office and the
Department of Commerce fully intend to release records pursuant to G.S. 132-6 once
an expansion is announced in the State or the business makes a final decision not to
do so.
 
 
 



From: Rhoades, David E <drhoades@nccommerce.com> 
Sent: Tuesday, December 3, 2019 2:20 PM
To: Porter, Ford C <Ford.Porter@nc.gov>; Gargan, Beth <beth.gargan@nccommerce.com>; Eudy,
Ken <ken.eudy@nc.gov>; Weiner, Sadie <sadie.weiner@nc.gov>
Subject: RE: WRAL Apple
 
Hello Ford – I shot you some further background just now – in your inbox under separate cover.
 
Best,
David
 
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Porter, Ford C <Ford.Porter@nc.gov> 
Sent: Tuesday, December 3, 2019 2:11 PM
To: Rhoades, David E <drhoades@nccommerce.com>; Gargan, Beth
<beth.gargan@nccommerce.com>; Eudy, Ken <ken.eudy@nc.gov>; Weiner, Sadie
<sadie.weiner@nc.gov>
Subject: WRAL Apple
 
Tyler Dukes has asked about Apple records. Is this the accurate way to say this:
 
The Department of Commerce has not closed on a project involving Apple and does
not comment on ongoing economic recruitment efforts.
 
Ford
 
 



Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to third
parties by an authorized state official.



From: Gargan, Beth
To: Rhoades, David E
Subject: Most recent Apple response
Date: Monday, August 12, 2019 4:16:35 PM
Attachments: image001.png

 
Can you send me the most recent one?
 
 
Beth Ann Gargan
Deputy Secretary for Communications & External Affairs
North Carolina Department of Commerce
 

 
 
919 814 4610    office
919 817 4240    mobile
Beth.gargan@nccommerce.com
 
301 N. Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 
 
 



From: Gargan, Beth
To: Rhoades, David E
Subject: Re: draft msg for apple update
Date: Thursday, January 10, 2019 10:03:41 PM
Attachments: image003.png

Let’s ask MEW to review. Not sure it’s my fave. 

Beth Gargan 
Sent from my iPhone

On Jan 10, 2019, at 9:59 PM, Rhoades, David E <drhoades@nccommerce.com> wrote:

Maybe something along these lines –
 
~~~DRAFT
 
Hello, ____________ - hope your week has gone well and you’ve got a nice
weekend on tap.
 
Writing to offer a quick update on your public records request regarding an
economic development project involving Apple. As I know won’t surprise you,
we have a number of records requests in queue for this particular project, and
we will certainly produce all responsive records at the appropriate time.
 
However, because we realize there are some expectations and assumptions
regarding when we will produce these records, I want you to know that at the
present time, we don’t know when that time will be.  While we’re certainly
aware of the company’s December 13 announcement involving expansions in
other locations, including Austin, that news isn’t relevant to our case.  This
remains an active recruitment project for North Carolina.
 
Thanks for your interest.  We do appreciate it.
 
~~~
 
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
<image003.png>



 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



From: Gargan, Beth
To: Rhoades, David E; Harrill, Hannah
Cc: Clevenger, Charlotte
Subject: Response to Apple inquiries
Date: Friday, December 14, 2018 2:08:07 PM
Attachments: image001.png

David, please send me your finest media statement pertaining to why we are not able to share
records with the public/media until a project is completed, etc., as per our recent conversations.
 
Thanks!
 
Beth Ann Gargan
Deputy Secretary for Communications & External Affairs
North Carolina Department of Commerce
 
919 814 4610   office
919 817 4240   mobile
beth.gargan@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



From: Gargan, Beth
To: Rhoades, David E
Subject: Fwd: [External] Apple project goes to Austin
Date: Thursday, December 13, 2018 10:35:28 AM

Beth Ann Gargan 
NC Dept. of Commerce
Sent from my iPhone

Begin forwarded message:

From: "Dalesio, Emery" <EDalesio@ap.org>
Date: December 13, 2018 at 10:12:21 AM EST
To: "acopeland@nccommerce.com" <acopeland@nccommerce.com>
Cc: "Gargan, Beth" <beth.gargan@nccommerce.com>
Subject: [External] Apple project goes to Austin

CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious
email as an attachment to Report Spam.

Hi Secretary Copeland and Ms. Gargan,
 
Well, it looks like the Apple project NC was angling for and
that I’d written about months ago has gone to Austin and
other jobs spread around to several other places.
 
For a news story today, would you be able to offer some
insight into why NC didn’t land the Apple jobs?
 
How much did the lingering memory of HB2 harm recruiting
one of the world’s most gay-friendly companies?
 
What did NC offer in the way of incentives?
 
Sec. Copeland covered most of this ground in January when
we learned the Toyota/Mazda factory would go to Alabama



instead:
https://www.usnews.com/news/best-states/north-
carolina/articles/2018-01-10/toyota-mazda-makes-nc-oh-for-
25-years-in-landing-auto-plants

RALEIGH, N.C. (AP) — A decision Wednesday by Toyota
and Mazda to build a joint car factory in Alabama
instead of North Carolina was received as another
economic miss for one of the few Southeast states never
to land a modern carmaker.
The Japanese automakers announced plans to build a
$1.6 billion plant in Alabama that will eventually employ
about 4,000 people.
North Carolina has recruited and failed to land factories
over the past quarter-century that BMW, Mercedes,
Volkswagen, Volvo and others instead built in other
Southeast states. The region, where unions are weaker
and labor costs lower than the U.S. auto industry's
Detroit roots, has seen new factories multiply.
"It is bitterly disappointing to be the runner-up for the
new Toyota-Mazda facility," state Senate leader Phil
Berger said.
North Carolina offered the automakers more than $1.5
billion in tax breaks and other incentives, including most
of 1,800 acres (730 hectares) of land at an industrial site
about 20 miles (32 kilometers) south of Greensboro,
state Commerce Secretary Tony Copeland said. Despite
one of the largest offers in state history, the state
couldn't get around the fact that it was too far outside
Toyota's existing network of parts suppliers, he said.
"They already have a supply chain in place that they are
utilizing," Copeland said.



Berger praised Copeland and Gov. Roy Cooper for their
efforts to coax the plant to North Carolina.

 
Please call me at my office number below.
 
Best,
Emery
 

Emery P. Dalesio
Business Writer
The Associated Press
3600 Glenwood Ave., Suite 205
Raleigh, N.C. 27612
Main Office: 919-510-8937
Toll free in NC: 866-883-1272
Mobile: 919-270-2009
 
"I suppose that when I go to the hereafter and stand at the
Golden Gate, the first person I shall meet will be a
correspondent of the Associated Press."—Mahatma Gandhi,
1932, on meeting an AP reporter at a remote railway station
after his release from an Indian prison.
 
Want to send news tips, documents, etc. securely and
confidentially to AP? https://securedrop.ap.org/
 
 
The information contained in this communication is intended for the use of the
designated recipients named above. If the reader of this communication is not the
intended recipient, you are hereby notified that you have received this



communication in error, and that any review, dissemination, distribution or
copying of this communication is strictly prohibited. If you have received this
communication in error, please notify The Associated Press immediately by
telephone at +1-212-621-1500 and delete this email. Thank you.



From: Gargan, Beth
To: Eanes, Zachery
Cc: Rhoades, David E
Subject: Re: [External] N&O question about Apple
Date: Thursday, December 13, 2018 9:00:08 AM

Zach, Sec. Copeland is in meetings most of the day today and will not be available for a call. 

Beth Ann Gargan 
NC Dept. of Commerce
Sent from my iPhone

On Dec 13, 2018, at 7:26 AM, Eanes, Zachery <zeanes@heraldsun.com> wrote:

CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious
email as an attachment to Report Spam.

Hello David and Beth, 

This is Zach Eanes from the N&O. 

Would Sec. Copeland be available by phone this morning to talk about Apple's
news that they are expanding in Austin, Seattle and Culver City?

Best ,
———
Zachery Eanes
Real estate reporter
The News & Observer/The Herald-Sun
email: zeanes@heraldsun.com
phone: (919) 419-6684 or (336) 259-5501



From: Gargan, Beth
To: Talley, Noelle S
Cc: Eudy, Ken; White, Julia W; Porter, Ford C
Subject: Re: Apple statement
Date: Thursday, December 13, 2018 7:52:54 AM

Looks great. 

Beth Ann Gargan 
NC Dept. of Commerce
Sent from my iPhone

On Dec 13, 2018, at 7:51 AM, Talley, Noelle S <Noelle.Talley@nc.gov> wrote:

Ok so with Ken and Julia’s edits:

North Carolina is a great place for business and we have amazing success
bringing quality jobs to our state, from corporate headquarters for Charlotte and
Raleigh to advanced manufacturing jobs for places like Halifax and Scotland
counties. We’re on pace to add more than 18,000 good-paying jobs this year with
more in the pipeline for next year. There’s no better place to find a top-tier IT
workforce, and I’ll keep doing everything I can to bring more good jobs to North
Carolina.

 
 
Noelle Talley
Deputy Communications Director
Office of Governor Roy Cooper
Office: 919-814-2101
Mobile: 919 218-1255
 

From: Eudy, Ken 
Sent: Thursday, December 13, 2018 7:47 AM
To: Talley, Noelle S <Noelle.Talley@nc.gov>
Cc: White, Julia W <Julia.white@nc.gov>; Porter, Ford C <Ford.Porter@nc.gov>;
Gargan, Beth <beth.gargan@nccommerce.com>
Subject: Re: Apple statement
 
We can’t say it’s an active project or that we haven’t heard from Apple. Instead, let’s
say that there’s no better place to find a top-tier IT workforce than NC. 

Ken Eudy
919.637.1962

On Dec 13, 2018, at 7:43 AM, Talley, Noelle S <Noelle.Talley@nc.gov> wrote:



 
North Carolina is having amazing success bringing quality jobs to our
state, from corporate headquarters for Charlotte and Raleigh to advanced
manufacturing jobs for places like Halifax and Scotland counties. We’re on
pace to add more than 18,000 good-paying jobs this year with more in the
pipeline for next year. We haven’t heard from Apple and still consider this
an active project, and I’ll keep doing everything I can to bring more good
jobs to North Carolina.
 
Noelle Talley
Deputy Communications Director
Office of Governor Roy Cooper
Office: 919-814-2101
Mobile: 919 218-1255
 
 

Email correspondence to and from this address may be subject to the North Carolina Public Records
Law and may be disclosed to third parties by an authorized state official.



From: Gargan, Beth
To: Rhoades, David E
Subject: Re: [External] Fwd: Apple
Date: Monday, May 21, 2018 4:52:00 PM
Attachments: image001.png

Tks!

Beth Ann Gargan 
NC Dept. of Commerce
Sent from my iPhone

On May 21, 2018, at 4:51 PM, Rhoades, David E <drhoades@nccommerce.com> wrote:

I already have, with our standard response.  She hasn’t acknowledged receipt
as of yet.
 
D
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
<image001.png>
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 
From: Gargan, Beth 
Sent: Monday, May 21, 2018 4:49 PM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: Re: [External] Fwd: Apple
 
We chatted about broader things but please respond.

Beth Ann Gargan 
NC Dept. of Commerce
Sent from my iPhone

On May 21, 2018, at 4:02 PM, Rhoades, David E <drhoades@nccommerce.com> wrote:



I’ll respond.
 
D
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
<image001.png>
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 
From: Gargan, Beth 
Sent: Monday, May 21, 2018 4:01 PM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: Fwd: [External] Fwd: Apple
 

Please respond. 
 
Beth Ann Gargan 
NC Dept. of Commerce
Sent from my iPhone

Begin forwarded message:

Resent-From:
<SRS0=mjd4=II=wsj.com=valerie.bauerlein@securence.com>
From: "Bauerlein, Valerie" <valerie.bauerlein@wsj.com>
Date: May 21, 2018 at 2:25:03 PM EDT
To: "Gargan, Beth" <beth.gargan@nccommerce.com>
Subject: [External] Fwd: Apple

CAUTION: External email. Do not click links or open attachments
unless verified. Send all suspicious email as an attachment to Report
Spam.

 
Hi Beth--Thanks for your note on Friday. And, a follow-up
from my voicemail the other day: can you comment on any



meetings with Apple? Or the speculation that Apple might
locate here? Or is it best to say commerce declined
comment?
 
Forwarding below a note I just sent to Noelle with the same
question.
 
With thanks,
 
Valerie
 
404.433.2293
 
 
---------- Forwarded message ----------
From: Bauerlein, Valerie <valerie.bauerlein@wsj.com>
Date: Mon, May 21, 2018 at 2:22 PM
Subject: Apple
To: "Talley, Noelle S" <Noelle.Talley@nc.gov>

Hi Noelle--I understand that you may not be able to
comment on specific economic-development projects or
prospects. But I wanted to let you know that we are working
on a story comparing the strategies of Apple and Amazon, as
they search for a site for new operations.
 
As part of that story, we are reporting that the governor met
with Apple CEO Tim Cook when Cook was in North Carolina
for Duke's graduation. Please let me know if you have any
comment, or if I should mark the governor's office as
"declined to comment."
 
With thanks,
 
Valerie
 
 
 
 
 
Valerie Bauerlein
NATIONAL REPORTER



M: 404 433 2293
E: valerie.bauerlein@wsj.com
T: @vbauerlein

 
 



From: Gargan, Beth
To: Rhoades, David E
Subject: Fwd: [External] WUNC reporter looking for info on possible Apple move to NC
Date: Thursday, May 17, 2018 9:46:00 AM

Thoughts? Let’s chat. 

Beth Ann Gargan 
NC Dept. of Commerce
Sent from my iPhone

Begin forwarded message:

Resent-From:
<SRS0=Kel2=IE=gmail.com=jamescraigmorrison@securence.com>
From: James Morrison <jamescraigmorrison@gmail.com>
Date: May 17, 2018 at 8:31:14 AM EDT
To: <beth.gargan@nccommerce.com>
Subject: [External] WUNC reporter looking for info on possible Apple move
to NC

CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious
email as an attachment to Report Spam.

Beth,

It's James Morrison. I'm a freelance reporter working with WUNC while they're
political reporter Jeff Tiberii is out. I am working on a story today about the
rumors Apple may open up a campus in the Triangle. I was hoping to talk to
someone about the impact a move like this may have on the region and possibly
learn what an incentive package might look like. 

Do you know of anyone I could speak to about this for an interview? I know the
incentive package may not be available but I'd be happy even with some
information off-the-record or without attribution. 

I'll be working at the General Assembly today and was hoping to do an interview
by 3:00. Please don't hesitate to call or email me about this. 

Thanks for any help.

James Morrison
Reporter/Producer
m: 916-765-8708
w: jamesmorrison.pressfolios.com  e: jamescraigmorrison@gmail.com

  



From: Gargan, Beth
To: Rhoades, David E
Subject: Fwd: [External] Request for comment on Apple
Date: Thursday, January 18, 2018 2:44:29 PM

Beth Ann Gargan 
NC Dept. of Commerce
Sent from my iPhone

Begin forwarded message:

Resent-From:
<SRS0=TItN=EN=greensboro.com=richard.barron@securence.com>
From: "Barron, Dick" <Richard.Barron@greensboro.com>
Date: January 18, 2018 at 12:45:34 PM EST
To: "'beth.gargan@nccommerce.com'" <beth.gargan@nccommerce.com>
Subject: [External] Request for comment on Apple

CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious
email as an attachment to report.spam@nc.gov.

I’m doing a story about Apple looking to build a second “campus” and I want to know if
the secretary can tell me whether North Carolina would lead a pitch for this state. I
know we have another Apple facility. I’m not sure if the company plans to make an
open call for proposals as did Amazon, but I was hoping you might comment.
 
 
Also, could you give me your thoughts about Amazon putting Raleigh in the list of
finalists for the HQ2 operation? I’m sure you’re excited about that.
 
 
Thanks for anything you can do.
 
Best,
 
Dick Barron
 
Richard M. Barron
Staff Writer/Business
News & Record
Greensboro, NC
(336) 373-7371
(336) 813-0718 - Mobile
 



From: Gargan, Beth
To: Rhoades, David E
Subject: Re: apple draft
Date: Thursday, January 18, 2018 2:44:12 PM

Please do. In meeting. 

Beth Ann Gargan 
NC Dept. of Commerce
Sent from my iPhone

On Jan 18, 2018, at 2:26 PM, Rhoades, David E <drhoades@nccommerce.com> wrote:

Good deal.
 
Let me know if you need me to forward to the reporter.
 
D
 

From: Gargan, Beth 
Sent: Thursday, January 18, 2018 2:25 PM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: Re: apple draft
 
Love it. 

Beth Ann Gargan 
NC Dept. of Commerce
Sent from my iPhone

On Jan 18, 2018, at 2:23 PM, Rhoades, David E <drhoades@nccommerce.com> wrote:

How’s this.
 

Statement From
N.C. Commerce Secretary Anthony M.

Copeland

 
“North Carolina is a natural fit for Apple and any number of companies
that seek a highly-skilled technology workforce.  Our research universities
are the educational engines that produce this talent, and when combined
with North Carolina’s friendly business climate and diverse and
welcoming quality of life, we can offer a business location that is second
to none.  IBM, Cisco, Red Hat, SAS Institute, and Apple itself – which
operates a data center in Marion – all have good reason to call North
Carolina home.



 
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
<image001.png>
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



From: Gargan, Beth
To: Rhoades, David E
Subject: FW: [External] Request for comment on Apple
Date: Thursday, January 18, 2018 1:37:15 PM

 
 
Beth Ann Gargan
Assistant Secretary for Communications & External Affairs
North Carolina Department of Commerce
 
919 814 4610   office
919 817 4240    mobile
beth.gargan@nccommerce.com
 

From: Barron, Dick [mailto:Richard.Barron@greensboro.com] 
Sent: Thursday, January 18, 2018 12:46 PM
To: Gargan, Beth <beth.gargan@nccommerce.com>
Subject: [External] Request for comment on Apple
 
CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious email as an
attachment to report.spam@nc.gov.

 
I’m doing a story about Apple looking to build a second “campus” and I want to know if the secretary
can tell me whether North Carolina would lead a pitch for this state. I know we have another Apple
facility. I’m not sure if the company plans to make an open call for proposals as did Amazon, but I
was hoping you might comment.
 
 
Also, could you give me your thoughts about Amazon putting Raleigh in the list of finalists for the
HQ2 operation? I’m sure you’re excited about that.
 
 
Thanks for anything you can do.
 
Best,
 
Dick Barron
 
Richard M. Barron
Staff Writer/Business
News & Record
Greensboro, NC
(336) 373-7371
(336) 813-0718 - Mobile
 



From: Gargan, Beth
To: Rhoades, David E
Subject: Re: [External] Apple HQ2
Date: Wednesday, January 17, 2018 4:09:31 PM

Standard response for now.

Beth Gargan 
Sent from my iPhone

On Jan 17, 2018, at 3:53 PM, Rhoades, David E <drhoades@nccommerce.com> wrote:

FYI – I haven’t responded as of yet.
 
D
 

From: Luke Bollinger [mailto:lbollinger@bizjournals.com] 
Sent: Wednesday, January 17, 2018 3:47 PM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: [External] Apple HQ2
 
CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious
email as an attachment to report.spam@nc.gov.

 
Hi David,
 
You might have seen Apple announced plans today for another corporate campus:
https://www.bizjournals.com/triad/news/2018/01/17/another-hq2apple-says-it-will-
build-a-new.html
 
It’s early and conceptual, but could you see the region putting in a bid for this? Let me
know if you’d like to talk about this sometime soon.
 
Thanks,
Luke Bollinger
 
Luke Bollinger
Economic Development Reporter
Triad Business Journal
(336) 370-2913
lbollinger@bizjournals.com
 



From: Gargan, Beth
To: Rhoades, David E
Subject: Re: [External] Apple campus
Date: Wednesday, January 17, 2018 2:55:13 PM
Attachments: image001.png

919 817 4240. Just talked to tony. 

Beth Ann Gargan 
NC Dept. of Commerce
Sent from my iPhone

On Jan 17, 2018, at 2:46 PM, Rhoades, David E <drhoades@nccommerce.com> wrote:

Good chatting with you just now, Tyler –
 
As I mentioned, Commerce talks with many companies along the way as they consider new
locations to conduct their business – but we don’t comment on any of those discussions
until a site decision has been publicly announced.
 
Hope your flight gets out tomorrow.
 
Best,
David
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
<image001.png>
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 
 
 

From: Dukes, Tyler [mailto:TDukes@wral.com] 
Sent: Wednesday, January 17, 2018 2:39 PM
To: Gargan, Beth <beth.gargan@nccommerce.com>; Rhoades, David E
<drhoades@nccommerce.com>
Subject: [External] Apple campus
 
CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious



email as an attachment to report.spam@nc.gov.

 

Beth and David,

Has Commerce received any information with regard to Apple's announcement
about its hunt for a second campus? Wasn't sure if this project would shape up to
be similar to Amazon.

 

Thank you for the help.

 

Tyler Dukes

919.696.1935



From: Luke Bollinger
To: Rhoades, David E
Subject: [External] Apple HQ2
Date: Wednesday, January 17, 2018 3:47:27 PM

CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious email as an
attachment to report.spam@nc.gov.

Hi David,
 
You might have seen Apple announced plans today for another corporate campus:
https://www.bizjournals.com/triad/news/2018/01/17/another-hq2apple-says-it-will-build-a-
new.html
 
It’s early and conceptual, but could you see the region putting in a bid for this? Let me know if you’d
like to talk about this sometime soon.
 
Thanks,
Luke Bollinger
 
Luke Bollinger
Economic Development Reporter
Triad Business Journal
(336) 370-2913
lbollinger@bizjournals.com
 



From: Michael Hyland
To: Rhoades, David E
Subject: [External] CBS17-Records request- Apple
Date: Thursday, December 13, 2018 3:33:07 PM

CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious email as an
attachment to Report Spam.

Hi,

I'm reaching out to see if we can get any records from the state regarding the potential Apple
campus in North Carolina, including any information on potential incentives offers or
agreements.

Thanks,

MICHAEL HYLAND
REPORTER
CBS 17
1205 FRONT ST. RALEIGH, NC 27609
919-306-6557 Mobile
mhyland@cbs17.com
CBS17.com
 
 

    
 
 
CBS 17 does not discriminate in advertising contracts on the basis of race, ethnicity or gender and further requires hat in the performance of all CBS 17
advertising agreements, CBS 17 requires that each party not discriminate on the basis of race or ethnicity.

 
This email and any files transmitted with it are the property of Nexstar Broadcasting, Inc., are confidential, and are intended solely for the use of the
individual or entity to whom this email is addressed and/or as indicated in the applicable file.  If you are not one of he named recipient(s) or otherwise
have reason to believe that you have received his message in error, please no ify the sender and delete this message immediately from your computer.
Any other use, retention, dissemination, forwarding, printing, or copying of this e-mail is strictly prohibited.



From: Porter, Ford C
To: Dukes, Tyler
Cc: Rhoades, David E
Subject: Re: [External] Questions re: Apple and NC
Date: Tuesday, December 15, 2020 3:19:35 PM

I'll let David respond about Department procedures and policies.

Ford

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Tuesday, December 15, 2020 2:19 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Cc: Rhoades, David E <drhoades@nccommerce.com>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to Report Spam.

Hi Ford,
Finishing up my piece on this and wanted to follow up on my question below. I'm hoping to
provide some context here, because as a point of comparison, Sec. Copeland told us back in
2018 that Amazon never told the state it was out of the running for HQ2, yet Commerce
fulfilled a related request for Amazon records by the end of that same month.

On Mon, Dec 14, 2020 at 4:37 PM Dukes, Tyler <mtdukes@newsobserver.com> wrote:
Ford and David,
What would normally prompt the Department of Commerce to close a project, and why did
the Austin announcement not trigger that closure?

In other words: What's different about Apple than every other job announcement we've
covered over the last few years that went somewhere else?

On Mon, Dec 14, 2020 at 4:30 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:
Tyler,

The Governor and Department of Commerce will continue to work aggressively to bring
good new jobs to North Carolina. While Commerce policy is to not comment on ongoing
recruitment efforts, the state will continue to release records when projects are either
announced or closed.

Thanks,

Ford

From: Dukes, Tyler <mtdukes@newsobserver.com>



Sent: Monday, December 14, 2020 1:05 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Cc: Rhoades, David E <drhoades@nccommerce.com>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as
an attachment to Report Spam.

Hey Ford,
Just got David's response as well, so I've cc'ed him here.

The story I'm about to write will essentially say the Cooper administration has refused –
for two years and counting – to release a single page of records related to its pursuit of
Apple's new campus. The only explanation I've gotten from y'all in that time is that the
project is either "not closed" or "still active", even though there's no component of the
state public records law that allows you to continue to withhold records using that
justification.

What is the governor's response to that?

As I've noted in the past, state law says:

Once the State, a local government, or the specific business has announced a
commitment by the business to expand or locate a specific project in this State or the
business has made a final decision not to do so, of which the State or local government
agency involved with the project knows or should know, the provisions of this
subsection allowing public records to be withheld by the agency no longer apply.

Apple's decision to locate its second campus in Austin is clearly final, since construction
began last year.

Does Commerce continue to claim that the ongoing project you're referencing is separate
and distinct from the new campus project announced for Austin in December 2018? If so,
why are you unable to release any records connected to the state's pursuit of the campus
that ended up in Austin, if they exist?

Is there anyone in the governor's office who can speak to me to help me understand why
secrecy has persisted over this issue for fully half of the governor's administration so far?

On Mon, Dec 14, 2020 at 12:12 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:
Tyler,

I do not have any new information to share at this time. The Department of Commerce
has not closed a project and does not comment on open project recruitment efforts.
I've cc-ed David Rhoades with Commerce for any additional information.

Ford



From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Monday, December 14, 2020 10:53 AM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email
as an attachment to Report Spam.

Hey Ford,
Happy Monday. Can I get an update on this? Thanks in advance.

On Fri, Dec 11, 2020 at 3:13 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:
I do not have an update yet but have inquired.

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Friday, December 11, 2020 3:04 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious
email as an attachment to Report Spam.

Hey Ford,
Wanted to check in on this since it's getting pretty late in the day.

On Thu, Dec 10, 2020 at 1:41 PM Dukes, Tyler <mtdukes@newsobserver.com>
wrote:

Thank you Ford.

On Thu, Dec 10, 2020 at 1:35 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:
I'll check in with folks and get back.

Ford

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Thursday, December 10, 2020 1:29 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all
suspicious email as an attachment to Report Spam.

Hey Ford,
Hope you had an OK Thanksgiving, all things considered.

I'm putting together a piece for next week on the anniversary of the announcement



that Austin would be the location for Apple's second campus. My records request
related to NC's own quest for that campus, or something like it, has been pending
now for two years. And last time I checked, Commerce maintained that its an
active project and that it does not have to hand over any related documents (I've
reached out to David Rhoades to check again to make sure that's still the case).

I'm hoping someone from the governor's office can talk to me about the status of
this project and what appears to be an unprecedented level of secrecy around
negotiations that are now 2+ years old and counting.

Are you able to make that happen over the next few days?

Thanks in advance.

-- 
Tyler Dukes
Reporter, The News & Observer
mtdukes@newsobserver.com
919.696.1935
@mtdukes

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be
disclosed to third parties by an authorized state official.



From: Porter, Ford C
To: Rhoades, David E
Cc: Eudy, Ken
Subject: Re: [External] Re: Apple updates
Date: Tuesday, December 15, 2020 3:18:14 PM
Attachments: image001.png

Responding to Tyler that will let David respond. Given that we're ultimately discussing
Commerce practices and policies, think that makes the most sense. 

Ford

From: Rhoades, David E <drhoades@nccommerce.com>
Sent: Tuesday, December 15, 2020 2:26 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Cc: Eudy, Ken <ken.eudy@nc.gov>
Subject: FW: [External] Re: Apple updates
 
And here’s the followup question he just sent me (below in yellow)
 
Just FYI… I’m speaking with our Legal folks within the hour over here.
 
D
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Dukes, Tyler <mtdukes@newsobserver.com> 
Sent: Tuesday, December 15, 2020 2:15 PM
To: Rhoades, David E <drhoades@nccommerce.com>



Subject: Re: [External] Re: Apple updates
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to Report Spam.

 
David,
Hopefully a quick follow up question for you here as I wrap this story up: Is the department able to
provide the number of "open" projects it currently has in the state?
 
On Mon, Dec 14, 2020 at 12:49 PM Rhoades, David E <drhoades@nccommerce.com> wrote:

Hello Tyler… OK, I’ve had a chance to look into this again and there’s no change in status to report at
this time.
 
Best,
David
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Dukes, Tyler <mtdukes@newsobserver.com> 
Sent: Monday, December 14, 2020 10:54 AM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: Re: [External] Re: Apple updates
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as
an attachment to Report Spam.

 
Hey David,
Checking in on this again. Can I get an update?



 
On Fri, Dec 11, 2020 at 3:05 PM Dukes, Tyler <mtdukes@newsobserver.com> wrote:

Hey David,
Wanted to check in on this. Any update/response?
 
On Thu, Dec 10, 2020 at 8:04 AM Dukes, Tyler <mtdukes@newsobserver.com> wrote:

Thanks David.
 
On Wed, Dec 9, 2020 at 6:28 PM Rhoades, David E <drhoades@nccommerce.com> wrote:

Hi Tyler – just wanted to acknowledge I’ve got your message here.  Looking into it.
 
Best,
David
 
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Dukes, Tyler <mtdukes@newsobserver.com> 
Sent: Tuesday, December 8, 2020 10:32 AM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: [External] Re: Apple updates
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious
email as an attachment to Report Spam.

 
Hey David,
Wanted to check in on this again. I'm planning a story, likely for next week, on this subject



as a way of an update. Would the secretary be available for a phone/Zoom interview some
time over the next few days?
 
Thanks in advance.
 
On Tue, Dec 1, 2020 at 8:54 AM Dukes, Tyler <mtdukes@newsobserver.com> wrote:

Hey David,
Hope you had a happy Thanksgiving weekend. I wanted to check on the status of my
duplicated Apple records requests. As you're probably aware, the two-year anniversary
of Apple's Austin campus announcement is on Dec. 13.
 
Has the status of this project changed after two years?
 
--
Tyler Dukes
Reporter, The News & Observer
mtdukes@newsobserver.com
919.696.1935
@mtdukes

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to third
parties by an authorized state official.



From: Porter, Ford C
To: Rhoades, David E
Subject: Re: [External] Re: Apple updates
Date: Tuesday, December 15, 2020 3:03:01 PM
Attachments: image001.png

Thx david. Give me a call when get a sec.

Ford

From: Rhoades, David E <drhoades@nccommerce.com>
Sent: Tuesday, December 15, 2020 2:26 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Cc: Eudy, Ken <ken.eudy@nc.gov>
Subject: FW: [External] Re: Apple updates
 
And here’s the followup question he just sent me (below in yellow)
 
Just FYI… I’m speaking with our Legal folks within the hour over here.
 
D
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Dukes, Tyler <mtdukes@newsobserver.com> 
Sent: Tuesday, December 15, 2020 2:15 PM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: Re: [External] Re: Apple updates
 



CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to Report Spam.

 
David,
Hopefully a quick follow up question for you here as I wrap this story up: Is the department able to
provide the number of "open" projects it currently has in the state?
 
On Mon, Dec 14, 2020 at 12:49 PM Rhoades, David E <drhoades@nccommerce.com> wrote:

Hello Tyler… OK, I’ve had a chance to look into this again and there’s no change in status to report at
this time.
 
Best,
David
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Dukes, Tyler <mtdukes@newsobserver.com> 
Sent: Monday, December 14, 2020 10:54 AM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: Re: [External] Re: Apple updates
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as
an attachment to Report Spam.

 
Hey David,
Checking in on this again. Can I get an update?
 
On Fri, Dec 11, 2020 at 3:05 PM Dukes, Tyler <mtdukes@newsobserver.com> wrote:



Hey David,
Wanted to check in on this. Any update/response?
 
On Thu, Dec 10, 2020 at 8:04 AM Dukes, Tyler <mtdukes@newsobserver.com> wrote:

Thanks David.
 
On Wed, Dec 9, 2020 at 6:28 PM Rhoades, David E <drhoades@nccommerce.com> wrote:

Hi Tyler – just wanted to acknowledge I’ve got your message here.  Looking into it.
 
Best,
David
 
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Dukes, Tyler <mtdukes@newsobserver.com> 
Sent: Tuesday, December 8, 2020 10:32 AM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: [External] Re: Apple updates
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious
email as an attachment to Report Spam.

 
Hey David,
Wanted to check in on this again. I'm planning a story, likely for next week, on this subject
as a way of an update. Would the secretary be available for a phone/Zoom interview some
time over the next few days?



 
Thanks in advance.
 
On Tue, Dec 1, 2020 at 8:54 AM Dukes, Tyler <mtdukes@newsobserver.com> wrote:

Hey David,
Hope you had a happy Thanksgiving weekend. I wanted to check on the status of my
duplicated Apple records requests. As you're probably aware, the two-year anniversary
of Apple's Austin campus announcement is on Dec. 13.
 
Has the status of this project changed after two years?
 
--
Tyler Dukes
Reporter, The News & Observer
mtdukes@newsobserver.com
919.696.1935
@mtdukes

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to third
parties by an authorized state official.



From: Porter, Ford C
To: Rhoades, David E; Eudy, Ken
Subject: Fw: [External] Questions re: Apple and NC
Date: Tuesday, December 15, 2020 2:22:56 PM

David, ken, see followup today below. I still think its most appropriate for the Department to
answer these because they're the point of contact for most projects. Thoughts on this?

We don't comment on ongoing recruitment efforts but a project would be deemed closed if
a company informed the Department that that a decision has been made or if the
Department is able to determine that a project is no longer active. 

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Tuesday, December 15, 2020 2:19 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Cc: Rhoades, David E <drhoades@nccommerce.com>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to Report Spam.

Hi Ford,
Finishing up my piece on this and wanted to follow up on my question below. I'm hoping to
provide some context here, because as a point of comparison, Sec. Copeland told us back in
2018 that Amazon never told the state it was out of the running for HQ2, yet Commerce
fulfilled a related request for Amazon records by the end of that same month.

On Mon, Dec 14, 2020 at 4:37 PM Dukes, Tyler <mtdukes@newsobserver.com> wrote:
Ford and David,
What would normally prompt the Department of Commerce to close a project, and why did
the Austin announcement not trigger that closure?

In other words: What's different about Apple than every other job announcement we've
covered over the last few years that went somewhere else?

On Mon, Dec 14, 2020 at 4:30 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:
Tyler,

The Governor and Department of Commerce will continue to work aggressively to bring
good new jobs to North Carolina. While Commerce policy is to not comment on ongoing
recruitment efforts, the state will continue to release records when projects are either
announced or closed.

Thanks,



Ford

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Monday, December 14, 2020 1:05 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Cc: Rhoades, David E <drhoades@nccommerce.com>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as
an attachment to Report Spam.

Hey Ford,
Just got David's response as well, so I've cc'ed him here.

The story I'm about to write will essentially say the Cooper administration has refused –
for two years and counting – to release a single page of records related to its pursuit of
Apple's new campus. The only explanation I've gotten from y'all in that time is that the
project is either "not closed" or "still active", even though there's no component of the
state public records law that allows you to continue to withhold records using that
justification.

What is the governor's response to that?

As I've noted in the past, state law says:

Once the State, a local government, or the specific business has announced a
commitment by the business to expand or locate a specific project in this State or the
business has made a final decision not to do so, of which the State or local government
agency involved with the project knows or should know, the provisions of this
subsection allowing public records to be withheld by the agency no longer apply.

Apple's decision to locate its second campus in Austin is clearly final, since construction
began last year.

Does Commerce continue to claim that the ongoing project you're referencing is separate
and distinct from the new campus project announced for Austin in December 2018? If so,
why are you unable to release any records connected to the state's pursuit of the campus
that ended up in Austin, if they exist?

Is there anyone in the governor's office who can speak to me to help me understand why
secrecy has persisted over this issue for fully half of the governor's administration so far?

On Mon, Dec 14, 2020 at 12:12 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:
Tyler,

I do not have any new information to share at this time. The Department of Commerce
has not closed a project and does not comment on open project recruitment efforts.



I've cc-ed David Rhoades with Commerce for any additional information.

Ford

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Monday, December 14, 2020 10:53 AM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email
as an attachment to Report Spam.

Hey Ford,
Happy Monday. Can I get an update on this? Thanks in advance.

On Fri, Dec 11, 2020 at 3:13 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:
I do not have an update yet but have inquired.

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Friday, December 11, 2020 3:04 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious
email as an attachment to Report Spam.

Hey Ford,
Wanted to check in on this since it's getting pretty late in the day.

On Thu, Dec 10, 2020 at 1:41 PM Dukes, Tyler <mtdukes@newsobserver.com>
wrote:

Thank you Ford.

On Thu, Dec 10, 2020 at 1:35 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:
I'll check in with folks and get back.

Ford

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Thursday, December 10, 2020 1:29 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all
suspicious email as an attachment to Report Spam.



Hey Ford,
Hope you had an OK Thanksgiving, all things considered.

I'm putting together a piece for next week on the anniversary of the announcement
that Austin would be the location for Apple's second campus. My records request
related to NC's own quest for that campus, or something like it, has been pending
now for two years. And last time I checked, Commerce maintained that its an
active project and that it does not have to hand over any related documents (I've
reached out to David Rhoades to check again to make sure that's still the case).

I'm hoping someone from the governor's office can talk to me about the status of
this project and what appears to be an unprecedented level of secrecy around
negotiations that are now 2+ years old and counting.

Are you able to make that happen over the next few days?

Thanks in advance.

-- 
Tyler Dukes
Reporter, The News & Observer
mtdukes@newsobserver.com
919.696.1935
@mtdukes

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be
disclosed to third parties by an authorized state official.



From: Porter, Ford C
To: Eudy, Ken; Rhoades, David E
Subject: Fw: [External] Questions re: Apple and NC
Date: Monday, December 14, 2020 4:55:03 PM

I think this needs to be a commerce answer (if a response in this situation is thought
necessary) but based on previous responses, I assume its something along the lines of:

We don't comment on ongoing recruitment efforts but a project would be deemed closed if
a company informed the Department that that a decision has been made or if the
Department is able to determine that a project is no longer active. 

I defer to commerce and their legal folks. I would raise that we have a number of unknowns
here and don't want to say more just to give a response. The reality is that this project hasn't
been closed but that doesn't mean there is a big announcement forthcoming. And we know
that this is a topic where people can get a little carried away and take their own meaning from
what the administration is saying. 

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Monday, December 14, 2020 4:37 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Cc: Rhoades, David E <drhoades@nccommerce.com>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to Report Spam.

Ford and David,
What would normally prompt the Department of Commerce to close a project, and why did
the Austin announcement not trigger that closure?

In other words: What's different about Apple than every other job announcement we've
covered over the last few years that went somewhere else?

On Mon, Dec 14, 2020 at 4:30 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:
Tyler,

The Governor and Department of Commerce will continue to work aggressively to bring
good new jobs to North Carolina. While Commerce policy is to not comment on ongoing
recruitment efforts, the state will continue to release records when projects are either
announced or closed.

Thanks,



Ford

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Monday, December 14, 2020 1:05 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Cc: Rhoades, David E <drhoades@nccommerce.com>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to Report Spam.

Hey Ford,
Just got David's response as well, so I've cc'ed him here.

The story I'm about to write will essentially say the Cooper administration has refused – for
two years and counting – to release a single page of records related to its pursuit of Apple's
new campus. The only explanation I've gotten from y'all in that time is that the project is
either "not closed" or "still active", even though there's no component of the state public
records law that allows you to continue to withhold records using that justification.

What is the governor's response to that?

As I've noted in the past, state law says:

Once the State, a local government, or the specific business has announced a commitment
by the business to expand or locate a specific project in this State or the business has made
a final decision not to do so, of which the State or local government agency involved with
the project knows or should know, the provisions of this subsection allowing public
records to be withheld by the agency no longer apply.

Apple's decision to locate its second campus in Austin is clearly final, since construction
began last year.

Does Commerce continue to claim that the ongoing project you're referencing is separate
and distinct from the new campus project announced for Austin in December 2018? If so,
why are you unable to release any records connected to the state's pursuit of the campus that
ended up in Austin, if they exist?

Is there anyone in the governor's office who can speak to me to help me understand why
secrecy has persisted over this issue for fully half of the governor's administration so far?

On Mon, Dec 14, 2020 at 12:12 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:
Tyler,

I do not have any new information to share at this time. The Department of Commerce
has not closed a project and does not comment on open project recruitment efforts. I've
cc-ed David Rhoades with Commerce for any additional information.



Ford

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Monday, December 14, 2020 10:53 AM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as
an attachment to Report Spam.

Hey Ford,
Happy Monday. Can I get an update on this? Thanks in advance.

On Fri, Dec 11, 2020 at 3:13 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:
I do not have an update yet but have inquired.

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Friday, December 11, 2020 3:04 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email
as an attachment to Report Spam.

Hey Ford,
Wanted to check in on this since it's getting pretty late in the day.

On Thu, Dec 10, 2020 at 1:41 PM Dukes, Tyler <mtdukes@newsobserver.com> wrote:
Thank you Ford.

On Thu, Dec 10, 2020 at 1:35 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:
I'll check in with folks and get back.

Ford

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Thursday, December 10, 2020 1:29 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious
email as an attachment to Report Spam.

Hey Ford,
Hope you had an OK Thanksgiving, all things considered.



I'm putting together a piece for next week on the anniversary of the announcement
that Austin would be the location for Apple's second campus. My records request
related to NC's own quest for that campus, or something like it, has been pending
now for two years. And last time I checked, Commerce maintained that its an active
project and that it does not have to hand over any related documents (I've reached
out to David Rhoades to check again to make sure that's still the case).

I'm hoping someone from the governor's office can talk to me about the status of this
project and what appears to be an unprecedented level of secrecy around
negotiations that are now 2+ years old and counting.

Are you able to make that happen over the next few days?

Thanks in advance.

-- 
Tyler Dukes
Reporter, The News & Observer
mtdukes@newsobserver.com
919.696.1935
@mtdukes

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be
disclosed to third parties by an authorized state official.



From: Porter, Ford C
To: Dukes, Tyler
Cc: Rhoades, David E
Subject: Re: [External] Questions re: Apple and NC
Date: Monday, December 14, 2020 4:30:35 PM

Tyler,

The Governor and Department of Commerce will continue to work aggressively to bring good
new jobs to North Carolina. While Commerce policy is to not comment on ongoing
recruitment efforts, the state will continue to release records when projects are either
announced or closed.

Thanks,

Ford

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Monday, December 14, 2020 1:05 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Cc: Rhoades, David E <drhoades@nccommerce.com>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to Report Spam.

Hey Ford,
Just got David's response as well, so I've cc'ed him here.

The story I'm about to write will essentially say the Cooper administration has refused – for
two years and counting – to release a single page of records related to its pursuit of Apple's
new campus. The only explanation I've gotten from y'all in that time is that the project is either
"not closed" or "still active", even though there's no component of the state public records law
that allows you to continue to withhold records using that justification.

What is the governor's response to that?

As I've noted in the past, state law says:

Once the State, a local government, or the specific business has announced a commitment
by the business to expand or locate a specific project in this State or the business has made a
final decision not to do so, of which the State or local government agency involved with the
project knows or should know, the provisions of this subsection allowing public records to
be withheld by the agency no longer apply.

Apple's decision to locate its second campus in Austin is clearly final, since construction
began last year.



Does Commerce continue to claim that the ongoing project you're referencing is separate and
distinct from the new campus project announced for Austin in December 2018? If so, why are
you unable to release any records connected to the state's pursuit of the campus that ended up
in Austin, if they exist?

Is there anyone in the governor's office who can speak to me to help me understand why
secrecy has persisted over this issue for fully half of the governor's administration so far?

On Mon, Dec 14, 2020 at 12:12 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:
Tyler,

I do not have any new information to share at this time. The Department of Commerce has
not closed a project and does not comment on open project recruitment efforts. I've cc-ed
David Rhoades with Commerce for any additional information.

Ford

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Monday, December 14, 2020 10:53 AM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to Report Spam.

Hey Ford,
Happy Monday. Can I get an update on this? Thanks in advance.

On Fri, Dec 11, 2020 at 3:13 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:
I do not have an update yet but have inquired.

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Friday, December 11, 2020 3:04 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as
an attachment to Report Spam.

Hey Ford,
Wanted to check in on this since it's getting pretty late in the day.

On Thu, Dec 10, 2020 at 1:41 PM Dukes, Tyler <mtdukes@newsobserver.com> wrote:
Thank you Ford.

On Thu, Dec 10, 2020 at 1:35 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:



I'll check in with folks and get back.

Ford

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Thursday, December 10, 2020 1:29 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious
email as an attachment to Report Spam.

Hey Ford,
Hope you had an OK Thanksgiving, all things considered.

I'm putting together a piece for next week on the anniversary of the announcement that
Austin would be the location for Apple's second campus. My records request related
to NC's own quest for that campus, or something like it, has been pending now for two
years. And last time I checked, Commerce maintained that its an active project and
that it does not have to hand over any related documents (I've reached out to David
Rhoades to check again to make sure that's still the case).

I'm hoping someone from the governor's office can talk to me about the status of this
project and what appears to be an unprecedented level of secrecy around negotiations
that are now 2+ years old and counting.

Are you able to make that happen over the next few days?

Thanks in advance.

-- 
Tyler Dukes
Reporter, The News & Observer
mtdukes@newsobserver.com
919.696.1935
@mtdukes

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be
disclosed to third parties by an authorized state official.



From: Porter, Ford C
To: Dukes, Tyler; Rhoades, David E
Subject: Re: [External] Questions re: Apple and NC
Date: Monday, December 14, 2020 12:12:12 PM

Tyler,

I do not have any new information to share at this time. The Department of Commerce has
not closed a project and does not comment on open project recruitment efforts. I've cc-ed
David Rhoades with Commerce for any additional information.

Ford

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Monday, December 14, 2020 10:53 AM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to Report Spam.

Hey Ford,
Happy Monday. Can I get an update on this? Thanks in advance.

On Fri, Dec 11, 2020 at 3:13 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:
I do not have an update yet but have inquired.

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Friday, December 11, 2020 3:04 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to Report Spam.

Hey Ford,
Wanted to check in on this since it's getting pretty late in the day.

On Thu, Dec 10, 2020 at 1:41 PM Dukes, Tyler <mtdukes@newsobserver.com> wrote:
Thank you Ford.

On Thu, Dec 10, 2020 at 1:35 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:
I'll check in with folks and get back.

Ford



From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Thursday, December 10, 2020 1:29 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email
as an attachment to Report Spam.

Hey Ford,
Hope you had an OK Thanksgiving, all things considered.

I'm putting together a piece for next week on the anniversary of the announcement that
Austin would be the location for Apple's second campus. My records request related to
NC's own quest for that campus, or something like it, has been pending now for two
years. And last time I checked, Commerce maintained that its an active project and that
it does not have to hand over any related documents (I've reached out to David Rhoades
to check again to make sure that's still the case).

I'm hoping someone from the governor's office can talk to me about the status of this
project and what appears to be an unprecedented level of secrecy around negotiations
that are now 2+ years old and counting.

Are you able to make that happen over the next few days?

Thanks in advance.

-- 
Tyler Dukes
Reporter, The News & Observer
mtdukes@newsobserver.com
919.696.1935
@mtdukes

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed
to third parties by an authorized state official.



From: Porter, Ford C
To: Eudy, Ken; Rhoades, David E
Cc: Press Team
Subject: Re: [External] Questions re: Apple and NC
Date: Monday, December 14, 2020 12:01:09 PM

Okay I will plan to share it and CC David today. David let me know if any edits.

From: Eudy, Ken <ken.eudy@nc.gov>
Sent: Monday, December 14, 2020 11:59 AM
To: Porter, Ford C <Ford.Porter@nc.gov>; Rhoades, David E <drhoades@nccommerce.com>
Cc: Press_Team <pressteam@nc.gov>
Subject: Re: [External] Questions re: Apple and NC
 
This is accurate.
 

From: Porter, Ford C <Ford.Porter@nc.gov>
Date: Monday, December 14, 2020 at 11:03 AM
To: Eudy, Ken <ken.eudy@nc.gov>, Rhoades, David E <drhoades@nccommerce.com>
Cc: Press_Team <pressteam@nc.gov>
Subject: Fw: [External] Questions re: Apple and NC

Circling back on this. Is this the appropriate answer:
 
I do not have any new information to share at this time. The Department of Commerce has
not closed a project and does not comment on open project recruitment efforts. I've cc-ed
David Rhoades with Commerce for any additional information.
 

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Monday, December 14, 2020 10:53 AM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to Report Spam.

 
Hey Ford,
Happy Monday. Can I get an update on this? Thanks in advance.
 
On Fri, Dec 11, 2020 at 3:13 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:

I do not have an update yet but have inquired.

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Friday, December 11, 2020 3:04 PM



To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as
an attachment to Report Spam.

 
Hey Ford,
Wanted to check in on this since it's getting pretty late in the day.
 
On Thu, Dec 10, 2020 at 1:41 PM Dukes, Tyler <mtdukes@newsobserver.com> wrote:

Thank you Ford.
 
On Thu, Dec 10, 2020 at 1:35 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:

I'll check in with folks and get back.
 
 
Ford

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Thursday, December 10, 2020 1:29 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious
email as an attachment to Report Spam.

 
Hey Ford,
Hope you had an OK Thanksgiving, all things considered.
 
I'm putting together a piece for next week on the anniversary of the announcement that
Austin would be the location for Apple's second campus. My records request related to NC's
own quest for that campus, or something like it, has been pending now for two years. And
last time I checked, Commerce maintained that its an active project and that it does not have
to hand over any related documents (I've reached out to David Rhoades to check again to
make sure that's still the case).
 
I'm hoping someone from the governor's office can talk to me about the status of this project
and what appears to be an unprecedented level of secrecy around negotiations that are now
2+ years old and counting.
 
Are you able to make that happen over the next few days?
 
Thanks in advance.
 



--
Tyler Dukes
Reporter, The News & Observer
mtdukes@newsobserver.com
919.696.1935
@mtdukes
 

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be
disclosed to third parties by an authorized state official.



From: Porter, Ford C
To: Rhoades, David E; Gargan, Beth; Eudy, Ken; Weiner, Sadie
Subject: RE: WRAL Apple
Date: Tuesday, December 3, 2019 2:41:37 PM
Attachments: image001.png

Updated with Commerce language from David:
 
The Department of Commerce has not closed on any projects involving Apple and
does not comment on open projects. At this time, release of the requested records
would frustrate the purpose for which they were created.  The Governor’s Office and
the Department of Commerce are not aware that the business has made a final
decision regarding a potential expansion in North Carolina, and the project remains
active.  While we do not comment on active projects, the Governor’s Office and the
Department of Commerce fully intend to release records pursuant to G.S. 132-6 once
an expansion is announced in the State or the business makes a final decision not to
do so.
 
 
 

From: Rhoades, David E <drhoades@nccommerce.com> 
Sent: Tuesday, December 3, 2019 2:20 PM
To: Porter, Ford C <Ford.Porter@nc.gov>; Gargan, Beth <beth.gargan@nccommerce.com>; Eudy,
Ken <ken.eudy@nc.gov>; Weiner, Sadie <sadie.weiner@nc.gov>
Subject: RE: WRAL Apple
 
Hello Ford – I shot you some further background just now – in your inbox under separate cover.
 
Best,
David
 
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301



 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Porter, Ford C <Ford.Porter@nc.gov> 
Sent: Tuesday, December 3, 2019 2:11 PM
To: Rhoades, David E <drhoades@nccommerce.com>; Gargan, Beth
<beth.gargan@nccommerce.com>; Eudy, Ken <ken.eudy@nc.gov>; Weiner, Sadie
<sadie.weiner@nc.gov>
Subject: WRAL Apple
 
Tyler Dukes has asked about Apple records. Is this the accurate way to say this:
 
The Department of Commerce has not closed on a project involving Apple and does
not comment on ongoing economic recruitment efforts.
 
Ford
 
 

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to third
parties by an authorized state official.



From: Porter, Ford C
To: Rhoades, David E; Gargan, Beth; Eudy, Ken; Weiner, Sadie
Subject: WRAL Apple
Date: Tuesday, December 3, 2019 2:11:32 PM

Tyler Dukes has asked about Apple records. Is this the accurate way to say this:
 
The Department of Commerce has not closed on a project involving Apple and does
not comment on ongoing economic recruitment efforts.
 
Ford
 

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to third
parties by an authorized state official.



From: Rhoades, David E
To: Sanseverino, Nan
Subject: RE: Monday Bear Announcement Draft Advisory and Statement
Date: Friday, April 23, 2021 5:20:00 PM
Attachments: image002.png

image003.png

Thanks – got it.
 
D
 
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Sanseverino, Nan <nan.sanseverino@nccommerce.com> 
Sent: Friday, April 23, 2021 5:17 PM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: FW: Monday Bear Announcement Draft Advisory and Statement
 
FYI, below and attached.
 
Nan Sanseverino
Deputy Secretary of Communications and Public Affairs
North Carolina Department of Commerce
 

 
919 814 4664    office



984 232 3780    mobile
nan.sanseverino@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Porter, Ford C <Ford.Porter@nc.gov> 
Sent: Friday, April 23, 2021 4:56 PM
To: Eudy, Ken <ken.eudy@nc.gov>; Sanseverino, Nan <nan.sanseverino@nccommerce.com>;
MacMillan, Dory <dory.macmillan@nc.gov>
Subject: Monday Bear Announcement Draft Advisory and Statement
 
Attached is a draft joint statement and advisory that would go following the Apple
announcement on Monday morning. Statement is based on Nan's commerce statement. Can
y'all take a look and offer feedback? If good, Dory will you get signoff from the Gov and I can
send to the legislative offices?
 

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to third
parties by an authorized state official.



From: Rhoades, David E
To: Dukes, Tyler
Subject: RE: [External] Re: Apple updates
Date: Tuesday, December 15, 2020 5:56:00 PM
Attachments: image001.png

Hello again, Tyler.
 
Chris Chung at the Economic Development Partnership of North Carolina said the other day that EDPNC
is looking at 180 active projects statewide.
https://www.bizjournals.com/triad/news/2020/12/02/raleigh-north-carolina-economic-development-
jobs.html
 
Best,
David
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Dukes, Tyler <mtdukes@newsobserver.com> 
Sent: Tuesday, December 15, 2020 2:15 PM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: Re: [External] Re: Apple updates
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to Report Spam.

 
David,
Hopefully a quick follow up question for you here as I wrap this story up: Is the department able to
provide the number of "open" projects it currently has in the state?
 
On Mon, Dec 14, 2020 at 12:49 PM Rhoades, David E <drhoades@nccommerce.com> wrote:

Hello Tyler… OK, I’ve had a chance to look into this again and there’s no change in status to report at



this time.
 
Best,
David
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Dukes, Tyler <mtdukes@newsobserver.com> 
Sent: Monday, December 14, 2020 10:54 AM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: Re: [External] Re: Apple updates
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as
an attachment to Report Spam.

 
Hey David,
Checking in on this again. Can I get an update?
 
On Fri, Dec 11, 2020 at 3:05 PM Dukes, Tyler <mtdukes@newsobserver.com> wrote:

Hey David,
Wanted to check in on this. Any update/response?
 
On Thu, Dec 10, 2020 at 8:04 AM Dukes, Tyler <mtdukes@newsobserver.com> wrote:

Thanks David.
 
On Wed, Dec 9, 2020 at 6:28 PM Rhoades, David E <drhoades@nccommerce.com> wrote:

Hi Tyler – just wanted to acknowledge I’ve got your message here.  Looking into it.
 
Best,



David
 
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Dukes, Tyler <mtdukes@newsobserver.com> 
Sent: Tuesday, December 8, 2020 10:32 AM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: [External] Re: Apple updates
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious
email as an attachment to Report Spam.

 
Hey David,
Wanted to check in on this again. I'm planning a story, likely for next week, on this subject
as a way of an update. Would the secretary be available for a phone/Zoom interview some
time over the next few days?
 
Thanks in advance.
 
On Tue, Dec 1, 2020 at 8:54 AM Dukes, Tyler <mtdukes@newsobserver.com> wrote:

Hey David,
Hope you had a happy Thanksgiving weekend. I wanted to check on the status of my
duplicated Apple records requests. As you're probably aware, the two-year anniversary
of Apple's Austin campus announcement is on Dec. 13.
 
Has the status of this project changed after two years?
 
--



Tyler Dukes
Reporter, The News & Observer
mtdukes@newsobserver.com
919.696.1935
@mtdukes



From: Rhoades, David E
To: Porter, Ford C; Dukes, Tyler
Subject: RE: [External] Questions re: Apple and NC
Date: Tuesday, December 15, 2020 5:53:00 PM
Attachments: image001.png

Hi again, Tyler.
 
As you know, we don't comment on ongoing recruitment efforts.  But in general, we deem a project to be
closed when a company informs the Department that a decision has been made or if the Department is
able to determine that a project is no longer active.
 
Best,
David
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Porter, Ford C <Ford.Porter@nc.gov> 
Sent: Tuesday, December 15, 2020 3:20 PM
To: Dukes, Tyler <mtdukes@newsobserver.com>
Cc: Rhoades, David E <drhoades@nccommerce.com>
Subject: Re: [External] Questions re: Apple and NC
 
I'll let David respond about Department procedures and policies.
 
Ford

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Tuesday, December 15, 2020 2:19 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Cc: Rhoades, David E <drhoades@nccommerce.com>
Subject: Re: [External] Questions re: Apple and NC



 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to Report Spam.

 
Hi Ford,
Finishing up my piece on this and wanted to follow up on my question below. I'm hoping to provide
some context here, because as a point of comparison, Sec. Copeland told us back in 2018 that
Amazon never told the state it was out of the running for HQ2, yet Commerce fulfilled a related
request for Amazon records by the end of that same month.
 
On Mon, Dec 14, 2020 at 4:37 PM Dukes, Tyler <mtdukes@newsobserver.com> wrote:

Ford and David,
What would normally prompt the Department of Commerce to close a project, and why did the
Austin announcement not trigger that closure?
 
In other words: What's different about Apple than every other job announcement we've covered
over the last few years that went somewhere else?
 
On Mon, Dec 14, 2020 at 4:30 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:

Tyler,
 
The Governor and Department of Commerce will continue to work aggressively to bring
good new jobs to North Carolina. While Commerce policy is to not comment on ongoing
recruitment efforts, the state will continue to release records when projects are either
announced or closed.
 
Thanks,
 
Ford
 

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Monday, December 14, 2020 1:05 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Cc: Rhoades, David E <drhoades@nccommerce.com>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email
as an attachment to Report Spam.

 
Hey Ford,
Just got David's response as well, so I've cc'ed him here.
 



The story I'm about to write will essentially say the Cooper administration has refused – for two
years and counting – to release a single page of records related to its pursuit of Apple's new
campus. The only explanation I've gotten from y'all in that time is that the project is either "not
closed" or "still active", even though there's no component of the state public records law that
allows you to continue to withhold records using that justification.
 
What is the governor's response to that?
 
As I've noted in the past, state law says:
 

Once the State, a local government, or the specific business has announced a commitment
by the business to expand or locate a specific project in this State or the business has made a
final decision not to do so, of which the State or local government agency involved with the
project knows or should know, the provisions of this subsection allowing public records to be
withheld by the agency no longer apply.

 
Apple's decision to locate its second campus in Austin is clearly final, since construction began
last year.
 
Does Commerce continue to claim that the ongoing project you're referencing is separate and
distinct from the new campus project announced for Austin in December 2018? If so, why are
you unable to release any records connected to the state's pursuit of the campus that ended up
in Austin, if they exist?
 
Is there anyone in the governor's office who can speak to me to help me understand why
secrecy has persisted over this issue for fully half of the governor's administration so far?
 
On Mon, Dec 14, 2020 at 12:12 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:

Tyler,
 
I do not have any new information to share at this time. The Department of Commerce
has not closed a project and does not comment on open project recruitment efforts.
I've cc-ed David Rhoades with Commerce for any additional information.
 
Ford

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Monday, December 14, 2020 10:53 AM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious
email as an attachment to Report Spam.



 
Hey Ford,
Happy Monday. Can I get an update on this? Thanks in advance.
 
On Fri, Dec 11, 2020 at 3:13 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:

I do not have an update yet but have inquired.

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Friday, December 11, 2020 3:04 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious
email as an attachment to Report Spam.

 
Hey Ford,
Wanted to check in on this since it's getting pretty late in the day.
 
On Thu, Dec 10, 2020 at 1:41 PM Dukes, Tyler <mtdukes@newsobserver.com> wrote:

Thank you Ford.
 
On Thu, Dec 10, 2020 at 1:35 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:

I'll check in with folks and get back.
 
 
Ford

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Thursday, December 10, 2020 1:29 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all
suspicious email as an attachment to Report Spam.

 
Hey Ford,
Hope you had an OK Thanksgiving, all things considered.
 
I'm putting together a piece for next week on the anniversary of the announcement
that Austin would be the location for Apple's second campus. My records request
related to NC's own quest for that campus, or something like it, has been pending
now for two years. And last time I checked, Commerce maintained that its an active
project and that it does not have to hand over any related documents (I've reached



out to David Rhoades to check again to make sure that's still the case).
 
I'm hoping someone from the governor's office can talk to me about the status of this
project and what appears to be an unprecedented level of secrecy around
negotiations that are now 2+ years old and counting.
 
Are you able to make that happen over the next few days?
 
Thanks in advance.
 
--
Tyler Dukes
Reporter, The News & Observer
mtdukes@newsobserver.com
919.696.1935
@mtdukes
 

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may
be disclosed to third parties by an authorized state official.



From: Rhoades, David E
To: Bivins, Lawrence
Subject: FW: [External] Questions re: Apple and NC
Date: Tuesday, December 15, 2020 3:21:00 PM
Attachments: image001.png

FYI… keeping you in the loop
 
D
 
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Porter, Ford C <Ford.Porter@nc.gov> 
Sent: Tuesday, December 15, 2020 3:20 PM
To: Dukes, Tyler <mtdukes@newsobserver.com>
Cc: Rhoades, David E <drhoades@nccommerce.com>
Subject: Re: [External] Questions re: Apple and NC
 
I'll let David respond about Department procedures and policies.
 
Ford

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Tuesday, December 15, 2020 2:19 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Cc: Rhoades, David E <drhoades@nccommerce.com>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to Report Spam.



 
Hi Ford,
Finishing up my piece on this and wanted to follow up on my question below. I'm hoping to provide
some context here, because as a point of comparison, Sec. Copeland told us back in 2018 that
Amazon never told the state it was out of the running for HQ2, yet Commerce fulfilled a related
request for Amazon records by the end of that same month.
 
On Mon, Dec 14, 2020 at 4:37 PM Dukes, Tyler <mtdukes@newsobserver.com> wrote:

Ford and David,
What would normally prompt the Department of Commerce to close a project, and why did the
Austin announcement not trigger that closure?
 
In other words: What's different about Apple than every other job announcement we've covered
over the last few years that went somewhere else?
 
On Mon, Dec 14, 2020 at 4:30 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:

Tyler,
 
The Governor and Department of Commerce will continue to work aggressively to bring
good new jobs to North Carolina. While Commerce policy is to not comment on ongoing
recruitment efforts, the state will continue to release records when projects are either
announced or closed.
 
Thanks,
 
Ford
 

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Monday, December 14, 2020 1:05 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Cc: Rhoades, David E <drhoades@nccommerce.com>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email
as an attachment to Report Spam.

 
Hey Ford,
Just got David's response as well, so I've cc'ed him here.
 
The story I'm about to write will essentially say the Cooper administration has refused – for two
years and counting – to release a single page of records related to its pursuit of Apple's new
campus. The only explanation I've gotten from y'all in that time is that the project is either "not



closed" or "still active", even though there's no component of the state public records law that
allows you to continue to withhold records using that justification.
 
What is the governor's response to that?
 
As I've noted in the past, state law says:
 

Once the State, a local government, or the specific business has announced a commitment
by the business to expand or locate a specific project in this State or the business has made a
final decision not to do so, of which the State or local government agency involved with the
project knows or should know, the provisions of this subsection allowing public records to be
withheld by the agency no longer apply.

 
Apple's decision to locate its second campus in Austin is clearly final, since construction began
last year.
 
Does Commerce continue to claim that the ongoing project you're referencing is separate and
distinct from the new campus project announced for Austin in December 2018? If so, why are
you unable to release any records connected to the state's pursuit of the campus that ended up
in Austin, if they exist?
 
Is there anyone in the governor's office who can speak to me to help me understand why
secrecy has persisted over this issue for fully half of the governor's administration so far?
 
On Mon, Dec 14, 2020 at 12:12 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:

Tyler,
 
I do not have any new information to share at this time. The Department of Commerce
has not closed a project and does not comment on open project recruitment efforts.
I've cc-ed David Rhoades with Commerce for any additional information.
 
Ford

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Monday, December 14, 2020 10:53 AM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious
email as an attachment to Report Spam.

 
Hey Ford,



Happy Monday. Can I get an update on this? Thanks in advance.
 
On Fri, Dec 11, 2020 at 3:13 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:

I do not have an update yet but have inquired.

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Friday, December 11, 2020 3:04 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious
email as an attachment to Report Spam.

 
Hey Ford,
Wanted to check in on this since it's getting pretty late in the day.
 
On Thu, Dec 10, 2020 at 1:41 PM Dukes, Tyler <mtdukes@newsobserver.com> wrote:

Thank you Ford.
 
On Thu, Dec 10, 2020 at 1:35 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:

I'll check in with folks and get back.
 
 
Ford

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Thursday, December 10, 2020 1:29 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all
suspicious email as an attachment to Report Spam.

 
Hey Ford,
Hope you had an OK Thanksgiving, all things considered.
 
I'm putting together a piece for next week on the anniversary of the announcement
that Austin would be the location for Apple's second campus. My records request
related to NC's own quest for that campus, or something like it, has been pending
now for two years. And last time I checked, Commerce maintained that its an active
project and that it does not have to hand over any related documents (I've reached
out to David Rhoades to check again to make sure that's still the case).
 



I'm hoping someone from the governor's office can talk to me about the status of this
project and what appears to be an unprecedented level of secrecy around
negotiations that are now 2+ years old and counting.
 
Are you able to make that happen over the next few days?
 
Thanks in advance.
 
--
Tyler Dukes
Reporter, The News & Observer
mtdukes@newsobserver.com
919.696.1935
@mtdukes
 

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may
be disclosed to third parties by an authorized state official.



From: Rhoades, David E
To: Wilson, Mary E
Subject: FW: [External] Questions re: Apple and NC
Date: Tuesday, December 15, 2020 3:20:00 PM
Attachments: image001.png

FYI… and I’m free now til day’s end for a call (320p)

D
 
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Porter, Ford C <Ford.Porter@nc.gov> 
Sent: Tuesday, December 15, 2020 3:20 PM
To: Dukes, Tyler <mtdukes@newsobserver.com>
Cc: Rhoades, David E <drhoades@nccommerce.com>
Subject: Re: [External] Questions re: Apple and NC
 
I'll let David respond about Department procedures and policies.
 
Ford

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Tuesday, December 15, 2020 2:19 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Cc: Rhoades, David E <drhoades@nccommerce.com>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to Report Spam.



 
Hi Ford,
Finishing up my piece on this and wanted to follow up on my question below. I'm hoping to provide
some context here, because as a point of comparison, Sec. Copeland told us back in 2018 that
Amazon never told the state it was out of the running for HQ2, yet Commerce fulfilled a related
request for Amazon records by the end of that same month.
 
On Mon, Dec 14, 2020 at 4:37 PM Dukes, Tyler <mtdukes@newsobserver.com> wrote:

Ford and David,
What would normally prompt the Department of Commerce to close a project, and why did the
Austin announcement not trigger that closure?
 
In other words: What's different about Apple than every other job announcement we've covered
over the last few years that went somewhere else?
 
On Mon, Dec 14, 2020 at 4:30 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:

Tyler,
 
The Governor and Department of Commerce will continue to work aggressively to bring
good new jobs to North Carolina. While Commerce policy is to not comment on ongoing
recruitment efforts, the state will continue to release records when projects are either
announced or closed.
 
Thanks,
 
Ford
 

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Monday, December 14, 2020 1:05 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Cc: Rhoades, David E <drhoades@nccommerce.com>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email
as an attachment to Report Spam.

 
Hey Ford,
Just got David's response as well, so I've cc'ed him here.
 
The story I'm about to write will essentially say the Cooper administration has refused – for two
years and counting – to release a single page of records related to its pursuit of Apple's new
campus. The only explanation I've gotten from y'all in that time is that the project is either "not



closed" or "still active", even though there's no component of the state public records law that
allows you to continue to withhold records using that justification.
 
What is the governor's response to that?
 
As I've noted in the past, state law says:
 

Once the State, a local government, or the specific business has announced a commitment
by the business to expand or locate a specific project in this State or the business has made a
final decision not to do so, of which the State or local government agency involved with the
project knows or should know, the provisions of this subsection allowing public records to be
withheld by the agency no longer apply.

 
Apple's decision to locate its second campus in Austin is clearly final, since construction began
last year.
 
Does Commerce continue to claim that the ongoing project you're referencing is separate and
distinct from the new campus project announced for Austin in December 2018? If so, why are
you unable to release any records connected to the state's pursuit of the campus that ended up
in Austin, if they exist?
 
Is there anyone in the governor's office who can speak to me to help me understand why
secrecy has persisted over this issue for fully half of the governor's administration so far?
 
On Mon, Dec 14, 2020 at 12:12 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:

Tyler,
 
I do not have any new information to share at this time. The Department of Commerce
has not closed a project and does not comment on open project recruitment efforts.
I've cc-ed David Rhoades with Commerce for any additional information.
 
Ford

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Monday, December 14, 2020 10:53 AM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious
email as an attachment to Report Spam.

 
Hey Ford,



Happy Monday. Can I get an update on this? Thanks in advance.
 
On Fri, Dec 11, 2020 at 3:13 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:

I do not have an update yet but have inquired.

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Friday, December 11, 2020 3:04 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious
email as an attachment to Report Spam.

 
Hey Ford,
Wanted to check in on this since it's getting pretty late in the day.
 
On Thu, Dec 10, 2020 at 1:41 PM Dukes, Tyler <mtdukes@newsobserver.com> wrote:

Thank you Ford.
 
On Thu, Dec 10, 2020 at 1:35 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:

I'll check in with folks and get back.
 
 
Ford

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Thursday, December 10, 2020 1:29 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all
suspicious email as an attachment to Report Spam.

 
Hey Ford,
Hope you had an OK Thanksgiving, all things considered.
 
I'm putting together a piece for next week on the anniversary of the announcement
that Austin would be the location for Apple's second campus. My records request
related to NC's own quest for that campus, or something like it, has been pending
now for two years. And last time I checked, Commerce maintained that its an active
project and that it does not have to hand over any related documents (I've reached
out to David Rhoades to check again to make sure that's still the case).
 



I'm hoping someone from the governor's office can talk to me about the status of this
project and what appears to be an unprecedented level of secrecy around
negotiations that are now 2+ years old and counting.
 
Are you able to make that happen over the next few days?
 
Thanks in advance.
 
--
Tyler Dukes
Reporter, The News & Observer
mtdukes@newsobserver.com
919.696.1935
@mtdukes
 

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may
be disclosed to third parties by an authorized state official.



From: Rhoades, David E
To: Bivins, Lawrence
Cc: Fleetwood, Susan
Subject: FW: [External] Re: Apple updates
Date: Tuesday, December 15, 2020 2:18:00 PM
Attachments: image001.png

Hi Lawrence – another followup question from Tyler Dukes… I believe Chris Chung reports this number
to his board… do you happen to know the current figure?
 
Best,
David
 
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Dukes, Tyler <mtdukes@newsobserver.com> 
Sent: Tuesday, December 15, 2020 2:15 PM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: Re: [External] Re: Apple updates
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to Report Spam.

 
David,
Hopefully a quick follow up question for you here as I wrap this story up: Is the department able to
provide the number of "open" projects it currently has in the state?
 
On Mon, Dec 14, 2020 at 12:49 PM Rhoades, David E <drhoades@nccommerce.com> wrote:

Hello Tyler… OK, I’ve had a chance to look into this again and there’s no change in status to report at
this time.



 
Best,
David
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Dukes, Tyler <mtdukes@newsobserver.com> 
Sent: Monday, December 14, 2020 10:54 AM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: Re: [External] Re: Apple updates
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as
an attachment to Report Spam.

 
Hey David,
Checking in on this again. Can I get an update?
 
On Fri, Dec 11, 2020 at 3:05 PM Dukes, Tyler <mtdukes@newsobserver.com> wrote:

Hey David,
Wanted to check in on this. Any update/response?
 
On Thu, Dec 10, 2020 at 8:04 AM Dukes, Tyler <mtdukes@newsobserver.com> wrote:

Thanks David.
 
On Wed, Dec 9, 2020 at 6:28 PM Rhoades, David E <drhoades@nccommerce.com> wrote:

Hi Tyler – just wanted to acknowledge I’ve got your message here.  Looking into it.
 
Best,
David



 
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Dukes, Tyler <mtdukes@newsobserver.com> 
Sent: Tuesday, December 8, 2020 10:32 AM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: [External] Re: Apple updates
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious
email as an attachment to Report Spam.

 
Hey David,
Wanted to check in on this again. I'm planning a story, likely for next week, on this subject
as a way of an update. Would the secretary be available for a phone/Zoom interview some
time over the next few days?
 
Thanks in advance.
 
On Tue, Dec 1, 2020 at 8:54 AM Dukes, Tyler <mtdukes@newsobserver.com> wrote:

Hey David,
Hope you had a happy Thanksgiving weekend. I wanted to check on the status of my
duplicated Apple records requests. As you're probably aware, the two-year anniversary
of Apple's Austin campus announcement is on Dec. 13.
 
Has the status of this project changed after two years?
 
--
Tyler Dukes



Reporter, The News & Observer
mtdukes@newsobserver.com
919.696.1935
@mtdukes



From: Rhoades, David E
To: Wilson, Mary E
Subject: FW: [External] Questions re: Apple and NC
Date: Monday, December 14, 2020 5:05:00 PM
Attachments: image001.png

Forwarding as fyi and to keep you in the loop.
 
D
 
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Porter, Ford C <Ford.Porter@nc.gov> 
Sent: Monday, December 14, 2020 4:55 PM
To: Eudy, Ken <ken.eudy@nc.gov>; Rhoades, David E <drhoades@nccommerce.com>
Subject: Fw: [External] Questions re: Apple and NC
 
I think this needs to be a commerce answer (if a response in this situation is thought
necessary) but based on previous responses, I assume its something along the lines of:
 
We don't comment on ongoing recruitment efforts but a project would be deemed closed if
a company informed the Department that that a decision has been made or if the
Department is able to determine that a project is no longer active. 
 
I defer to commerce and their legal folks. I would raise that we have a number of unknowns
here and don't want to say more just to give a response. The reality is that this project hasn't
been closed but that doesn't mean there is a big announcement forthcoming. And we know
that this is a topic where people can get a little carried away and take their own meaning from



what the administration is saying. 
 

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Monday, December 14, 2020 4:37 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Cc: Rhoades, David E <drhoades@nccommerce.com>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to Report Spam.

 
Ford and David,
What would normally prompt the Department of Commerce to close a project, and why did the
Austin announcement not trigger that closure?
 
In other words: What's different about Apple than every other job announcement we've covered
over the last few years that went somewhere else?
 
On Mon, Dec 14, 2020 at 4:30 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:

Tyler,
 
The Governor and Department of Commerce will continue to work aggressively to bring
good new jobs to North Carolina. While Commerce policy is to not comment on ongoing
recruitment efforts, the state will continue to release records when projects are either
announced or closed.
 
Thanks,
 
Ford
 

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Monday, December 14, 2020 1:05 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Cc: Rhoades, David E <drhoades@nccommerce.com>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as
an attachment to Report Spam.

 
Hey Ford,
Just got David's response as well, so I've cc'ed him here.
 



The story I'm about to write will essentially say the Cooper administration has refused – for two
years and counting – to release a single page of records related to its pursuit of Apple's new
campus. The only explanation I've gotten from y'all in that time is that the project is either "not
closed" or "still active", even though there's no component of the state public records law that
allows you to continue to withhold records using that justification.
 
What is the governor's response to that?
 
As I've noted in the past, state law says:
 

Once the State, a local government, or the specific business has announced a commitment by
the business to expand or locate a specific project in this State or the business has made a final
decision not to do so, of which the State or local government agency involved with the project
knows or should know, the provisions of this subsection allowing public records to be withheld
by the agency no longer apply.

 
Apple's decision to locate its second campus in Austin is clearly final, since construction began last
year.
 
Does Commerce continue to claim that the ongoing project you're referencing is separate and
distinct from the new campus project announced for Austin in December 2018? If so, why are you
unable to release any records connected to the state's pursuit of the campus that ended up in
Austin, if they exist?
 
Is there anyone in the governor's office who can speak to me to help me understand why secrecy
has persisted over this issue for fully half of the governor's administration so far?
 
On Mon, Dec 14, 2020 at 12:12 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:

Tyler,
 
I do not have any new information to share at this time. The Department of Commerce
has not closed a project and does not comment on open project recruitment efforts. I've
cc-ed David Rhoades with Commerce for any additional information.
 
Ford

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Monday, December 14, 2020 10:53 AM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email
as an attachment to Report Spam.



 
Hey Ford,
Happy Monday. Can I get an update on this? Thanks in advance.
 
On Fri, Dec 11, 2020 at 3:13 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:

I do not have an update yet but have inquired.

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Friday, December 11, 2020 3:04 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious
email as an attachment to Report Spam.

 
Hey Ford,
Wanted to check in on this since it's getting pretty late in the day.
 
On Thu, Dec 10, 2020 at 1:41 PM Dukes, Tyler <mtdukes@newsobserver.com> wrote:

Thank you Ford.
 
On Thu, Dec 10, 2020 at 1:35 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:

I'll check in with folks and get back.
 
 
Ford

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Thursday, December 10, 2020 1:29 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all
suspicious email as an attachment to Report Spam.

 
Hey Ford,
Hope you had an OK Thanksgiving, all things considered.
 
I'm putting together a piece for next week on the anniversary of the announcement that
Austin would be the location for Apple's second campus. My records request related to
NC's own quest for that campus, or something like it, has been pending now for two
years. And last time I checked, Commerce maintained that its an active project and that
it does not have to hand over any related documents (I've reached out to David Rhoades



to check again to make sure that's still the case).
 
I'm hoping someone from the governor's office can talk to me about the status of this
project and what appears to be an unprecedented level of secrecy around negotiations
that are now 2+ years old and counting.
 
Are you able to make that happen over the next few days?
 
Thanks in advance.
 
--
Tyler Dukes
Reporter, The News & Observer
mtdukes@newsobserver.com
919.696.1935
@mtdukes
 

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be
disclosed to third parties by an authorized state official.



From: Rhoades, David E
To: Wilson, Mary E
Subject: FW: [External] Questions re: Apple and NC
Date: Monday, December 14, 2020 1:08:00 PM
Attachments: image001.png

Just sharing the below fysa
 
D
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Dukes, Tyler <mtdukes@newsobserver.com> 
Sent: Monday, December 14, 2020 1:06 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Cc: Rhoades, David E <drhoades@nccommerce.com>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to Report Spam.

 
Hey Ford,
Just got David's response as well, so I've cc'ed him here.
 
The story I'm about to write will essentially say the Cooper administration has refused – for two
years and counting – to release a single page of records related to its pursuit of Apple's new campus.
The only explanation I've gotten from y'all in that time is that the project is either "not closed" or
"still active", even though there's no component of the state public records law that allows you to
continue to withhold records using that justification.
 



What is the governor's response to that?
 
As I've noted in the past, state law says:
 

Once the State, a local government, or the specific business has announced a commitment by the
business to expand or locate a specific project in this State or the business has made a final
decision not to do so, of which the State or local government agency involved with the project
knows or should know, the provisions of this subsection allowing public records to be withheld by
the agency no longer apply.

 
Apple's decision to locate its second campus in Austin is clearly final, since construction began last
year.
 
Does Commerce continue to claim that the ongoing project you're referencing is separate and
distinct from the new campus project announced for Austin in December 2018? If so, why are you
unable to release any records connected to the state's pursuit of the campus that ended up in
Austin, if they exist?
 
Is there anyone in the governor's office who can speak to me to help me understand why secrecy
has persisted over this issue for fully half of the governor's administration so far?
 
On Mon, Dec 14, 2020 at 12:12 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:

Tyler,
 
I do not have any new information to share at this time. The Department of Commerce has
not closed a project and does not comment on open project recruitment efforts. I've cc-ed
David Rhoades with Commerce for any additional information.
 
Ford

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Monday, December 14, 2020 10:53 AM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as
an attachment to Report Spam.

 
Hey Ford,
Happy Monday. Can I get an update on this? Thanks in advance.
 
On Fri, Dec 11, 2020 at 3:13 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:



I do not have an update yet but have inquired.

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Friday, December 11, 2020 3:04 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email
as an attachment to Report Spam.

 
Hey Ford,
Wanted to check in on this since it's getting pretty late in the day.
 
On Thu, Dec 10, 2020 at 1:41 PM Dukes, Tyler <mtdukes@newsobserver.com> wrote:

Thank you Ford.
 
On Thu, Dec 10, 2020 at 1:35 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:

I'll check in with folks and get back.
 
 
Ford

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Thursday, December 10, 2020 1:29 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious
email as an attachment to Report Spam.

 
Hey Ford,
Hope you had an OK Thanksgiving, all things considered.
 
I'm putting together a piece for next week on the anniversary of the announcement that
Austin would be the location for Apple's second campus. My records request related to
NC's own quest for that campus, or something like it, has been pending now for two years.
And last time I checked, Commerce maintained that its an active project and that it does
not have to hand over any related documents (I've reached out to David Rhoades to check
again to make sure that's still the case).
 
I'm hoping someone from the governor's office can talk to me about the status of this
project and what appears to be an unprecedented level of secrecy around negotiations
that are now 2+ years old and counting.
 



Are you able to make that happen over the next few days?
 
Thanks in advance.
 
--
Tyler Dukes
Reporter, The News & Observer
mtdukes@newsobserver.com
919.696.1935
@mtdukes
 

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be
disclosed to third parties by an authorized state official.



From: Rhoades, David E
To: Dukes, Tyler
Subject: RE: [External] Re: Apple updates
Date: Monday, December 14, 2020 12:49:00 PM
Attachments: image001.png

Hello Tyler… OK, I’ve had a chance to look into this again and there’s no change in status to report at this
time.
 
Best,
David
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Dukes, Tyler <mtdukes@newsobserver.com> 
Sent: Monday, December 14, 2020 10:54 AM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: Re: [External] Re: Apple updates
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to Report Spam.

 
Hey David,
Checking in on this again. Can I get an update?
 
On Fri, Dec 11, 2020 at 3:05 PM Dukes, Tyler <mtdukes@newsobserver.com> wrote:

Hey David,
Wanted to check in on this. Any update/response?
 
On Thu, Dec 10, 2020 at 8:04 AM Dukes, Tyler <mtdukes@newsobserver.com> wrote:



Thanks David.
 
On Wed, Dec 9, 2020 at 6:28 PM Rhoades, David E <drhoades@nccommerce.com> wrote:

Hi Tyler – just wanted to acknowledge I’ve got your message here.  Looking into it.
 
Best,
David
 
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Dukes, Tyler <mtdukes@newsobserver.com> 
Sent: Tuesday, December 8, 2020 10:32 AM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: [External] Re: Apple updates
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious
email as an attachment to Report Spam.

 
Hey David,
Wanted to check in on this again. I'm planning a story, likely for next week, on this subject as
a way of an update. Would the secretary be available for a phone/Zoom interview some time
over the next few days?
 
Thanks in advance.
 
On Tue, Dec 1, 2020 at 8:54 AM Dukes, Tyler <mtdukes@newsobserver.com> wrote:

Hey David,



Hope you had a happy Thanksgiving weekend. I wanted to check on the status of my
duplicated Apple records requests. As you're probably aware, the two-year anniversary of
Apple's Austin campus announcement is on Dec. 13.
 
Has the status of this project changed after two years?
 
--
Tyler Dukes
Reporter, The News & Observer
mtdukes@newsobserver.com
919.696.1935
@mtdukes



From: Rhoades, David E
To: Porter, Ford C; Eudy, Ken
Cc: Press Team
Subject: RE: [External] Questions re: Apple and NC
Date: Monday, December 14, 2020 12:10:00 PM
Attachments: image001.png

Thanks for the renewed guidance.  I’ll tell Tyler our status on this project remains unchanged.
 
Best,
David
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Porter, Ford C <Ford.Porter@nc.gov> 
Sent: Monday, December 14, 2020 12:01 PM
To: Eudy, Ken <ken.eudy@nc.gov>; Rhoades, David E <drhoades@nccommerce.com>
Cc: Press_Team <pressteam@nc.gov>
Subject: Re: [External] Questions re: Apple and NC
 
Okay I will plan to share it and CC David today. David let me know if any edits.

From: Eudy, Ken <ken.eudy@nc.gov>
Sent: Monday, December 14, 2020 11:59 AM
To: Porter, Ford C <Ford.Porter@nc.gov>; Rhoades, David E <drhoades@nccommerce.com>
Cc: Press_Team <pressteam@nc.gov>
Subject: Re: [External] Questions re: Apple and NC
 
This is accurate.
 



From: Porter, Ford C <Ford.Porter@nc.gov>
Date: Monday, December 14, 2020 at 11:03 AM
To: Eudy, Ken <ken.eudy@nc.gov>, Rhoades, David E <drhoades@nccommerce.com>
Cc: Press_Team <pressteam@nc.gov>
Subject: Fw: [External] Questions re: Apple and NC

Circling back on this. Is this the appropriate answer:
 
I do not have any new information to share at this time. The Department of Commerce has
not closed a project and does not comment on open project recruitment efforts. I've cc-ed
David Rhoades with Commerce for any additional information.
 

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Monday, December 14, 2020 10:53 AM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to Report Spam.

 
Hey Ford,
Happy Monday. Can I get an update on this? Thanks in advance.
 
On Fri, Dec 11, 2020 at 3:13 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:

I do not have an update yet but have inquired.

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Friday, December 11, 2020 3:04 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: Re: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as
an attachment to Report Spam.

 
Hey Ford,
Wanted to check in on this since it's getting pretty late in the day.
 
On Thu, Dec 10, 2020 at 1:41 PM Dukes, Tyler <mtdukes@newsobserver.com> wrote:

Thank you Ford.
 
On Thu, Dec 10, 2020 at 1:35 PM Porter, Ford C <Ford.Porter@nc.gov> wrote:

I'll check in with folks and get back.
 



 
Ford

From: Dukes, Tyler <mtdukes@newsobserver.com>
Sent: Thursday, December 10, 2020 1:29 PM
To: Porter, Ford C <Ford.Porter@nc.gov>
Subject: [External] Questions re: Apple and NC
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious
email as an attachment to Report Spam.

 
Hey Ford,
Hope you had an OK Thanksgiving, all things considered.
 
I'm putting together a piece for next week on the anniversary of the announcement that
Austin would be the location for Apple's second campus. My records request related to NC's
own quest for that campus, or something like it, has been pending now for two years. And
last time I checked, Commerce maintained that its an active project and that it does not have
to hand over any related documents (I've reached out to David Rhoades to check again to
make sure that's still the case).
 
I'm hoping someone from the governor's office can talk to me about the status of this project
and what appears to be an unprecedented level of secrecy around negotiations that are now
2+ years old and counting.
 
Are you able to make that happen over the next few days?
 
Thanks in advance.
 
--
Tyler Dukes
Reporter, The News & Observer
mtdukes@newsobserver.com
919.696.1935
@mtdukes
 

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be
disclosed to third parties by an authorized state official.



From: Rhoades, David E
To: Eudy, Ken
Cc: Thorpe, Megan S; Bivins, Lawrence
Subject: FW: [External] Re: Apple updates
Date: Wednesday, December 9, 2020 9:01:00 AM
Attachments: image001.png

Hello Ken – sharing the below as both FYI and to seek current guidance – Tyler Dukes is renewing his
public records request regarding Apple records.
 
Thanks
David
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Dukes, Tyler <mtdukes@newsobserver.com> 
Sent: Tuesday, December 8, 2020 10:32 AM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: [External] Re: Apple updates
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to Report Spam.

 
Hey David,
Wanted to check in on this again. I'm planning a story, likely for next week, on this subject as a way
of an update. Would the secretary be available for a phone/Zoom interview some time over the next
few days?
 
Thanks in advance.
 
On Tue, Dec 1, 2020 at 8:54 AM Dukes, Tyler <mtdukes@newsobserver.com> wrote:



Hey David,
Hope you had a happy Thanksgiving weekend. I wanted to check on the status of my duplicated
Apple records requests. As you're probably aware, the two-year anniversary of Apple's Austin
campus announcement is on Dec. 13.
 
Has the status of this project changed after two years?
 
--
Tyler Dukes
Reporter, The News & Observer
mtdukes@newsobserver.com
919.696.1935
@mtdukes



From: Rhoades, David E
To: Bivins, Lawrence
Subject: FW: [External] Re: Apple updates
Date: Tuesday, December 8, 2020 10:38:00 AM
Attachments: image001.png

FYI
 
D
 
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Dukes, Tyler <mtdukes@newsobserver.com> 
Sent: Tuesday, December 8, 2020 10:32 AM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: [External] Re: Apple updates
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to Report Spam.

 
Hey David,
Wanted to check in on this again. I'm planning a story, likely for next week, on this subject as a way
of an update. Would the secretary be available for a phone/Zoom interview some time over the next
few days?
 
Thanks in advance.
 
On Tue, Dec 1, 2020 at 8:54 AM Dukes, Tyler <mtdukes@newsobserver.com> wrote:

Hey David,



Hope you had a happy Thanksgiving weekend. I wanted to check on the status of my duplicated
Apple records requests. As you're probably aware, the two-year anniversary of Apple's Austin
campus announcement is on Dec. 13.
 
Has the status of this project changed after two years?
 
--
Tyler Dukes
Reporter, The News & Observer
mtdukes@newsobserver.com
919.696.1935
@mtdukes



From: Rhoades, David E
To: Megan S Thorpe (megan.thorpe@nc.gov)
Subject: FW: [External] Following up again re: Apple
Date: Monday, September 28, 2020 5:25:00 PM
Attachments: image001.png

fysa and also seeking guidance on current status from y’alls perspective.  I have not yet acknowledged
receipt of his request.
 
D
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Dukes, Tyler <TDukes@wral.com> 
Sent: Monday, September 28, 2020 4:27 PM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: Re: [External] Following up again re: Apple
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

 

Hey David,

I wanted to follow up again regarding these records. As you know, it's now been 21+ months
since the Apple announcement.

 

Is the department prepared to release these records yet?

 



---
Tyler Dukes
Reporter, WRAL News
tdukes@wral.com
919.696.1935
@mtdukes

From: Dukes, Tyler
Sent: Monday, March 16, 2020 1:03 PM
To: 'Rhoades, David E'
Subject: RE: [External] Following up again re: Apple
 
Hi David,
Hope you're doing well amid all the coronavirus stuff.
 
It's now been 15 months since Apple made its announcement regarding its Austin campus. Can you
tell me if anything has changed regarding my records request for recruitment details?
 
Thanks.
 

From: Dukes, Tyler 
Sent: Tuesday, August 13, 2019 2:33 PM
To: 'Rhoades, David E' <drhoades@nccommerce.com>
Subject: RE: [External] Following up again re: Apple
 
Is this wait going to go on indefinitely? At what point will the department make a call on whether
this project is dead?
 

From: Rhoades, David E <drhoades@nccommerce.com> 
Sent: Tuesday, August 13, 2019 2:27 PM
To: Dukes, Tyler <TDukes@wral.com>
Subject: RE: [External] Following up again re: Apple
 
Hello Tyler – thanks for touching base and apologies for the delay in reply –
 
I checked into this and there’s no change in status to report at this time.
 
Best,
David
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 



 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Dukes, Tyler <TDukes@wral.com> 
Sent: Monday, August 12, 2019 10:45 AM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: [External] Following up again re: Apple
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

 
Hi David,
Left you a voicemail about this as well, but I wanted to check in regarding our request for records
about the Apple incentive project. It’s now been eight months since Apple’s Austin announcement,
so I’d like to see if anything has changed since then.
 
Thanks for the help.
 
--
Tyler Dukes
Reporter, WRAL News
tdukes@wral.com
919.821.8949
@mtdukes
 



From: Rhoades, David E
To: Bivins, Lawrence
Subject: RE: [External] Following up again re: Apple
Date: Monday, September 28, 2020 5:10:00 PM
Attachments: image001.png

Yeah – I’m going to follow SOP
 
D
 
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Bivins, Lawrence <lawrence.bivins@nccommerce.com> 
Sent: Monday, September 28, 2020 5:08 PM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: RE: [External] Following up again re: Apple
 
I don’t have much guidance for you on this one.
 

From: Rhoades, David E <drhoades@nccommerce.com> 
Sent: Monday, September 28, 2020 4:58 PM
To: Bivins, Lawrence <lawrence.bivins@nccommerce.com>
Subject: FW: [External] Following up again re: Apple
 
And here’s 2 of 2
D
 
 
 
David Rhoades



Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Dukes, Tyler <TDukes@wral.com> 
Sent: Monday, September 28, 2020 4:27 PM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: Re: [External] Following up again re: Apple
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

 

Hey David,

I wanted to follow up again regarding these records. As you know, it's now been 21+ months
since the Apple announcement.

 

Is the department prepared to release these records yet?

 

---
Tyler Dukes
Reporter, WRAL News
tdukes@wral.com
919.696.1935
@mtdukes

From: Dukes, Tyler
Sent: Monday, March 16, 2020 1:03 PM
To: 'Rhoades, David E'



Subject: RE: [External] Following up again re: Apple
 
Hi David,
Hope you're doing well amid all the coronavirus stuff.
 
It's now been 15 months since Apple made its announcement regarding its Austin campus. Can you
tell me if anything has changed regarding my records request for recruitment details?
 
Thanks.
 

From: Dukes, Tyler 
Sent: Tuesday, August 13, 2019 2:33 PM
To: 'Rhoades, David E' <drhoades@nccommerce.com>
Subject: RE: [External] Following up again re: Apple
 
Is this wait going to go on indefinitely? At what point will the department make a call on whether
this project is dead?
 

From: Rhoades, David E <drhoades@nccommerce.com> 
Sent: Tuesday, August 13, 2019 2:27 PM
To: Dukes, Tyler <TDukes@wral.com>
Subject: RE: [External] Following up again re: Apple
 
Hello Tyler – thanks for touching base and apologies for the delay in reply –
 
I checked into this and there’s no change in status to report at this time.
 
Best,
David
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 



Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Dukes, Tyler <TDukes@wral.com> 
Sent: Monday, August 12, 2019 10:45 AM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: [External] Following up again re: Apple
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

 
Hi David,
Left you a voicemail about this as well, but I wanted to check in regarding our request for records
about the Apple incentive project. It’s now been eight months since Apple’s Austin announcement,
so I’d like to see if anything has changed since then.
 
Thanks for the help.
 
--
Tyler Dukes
Reporter, WRAL News
tdukes@wral.com
919.821.8949
@mtdukes
 



From: Rhoades, David E
To: Bivins, Lawrence
Subject: FW: [External] Following up again re: Apple
Date: Monday, September 28, 2020 4:58:00 PM
Attachments: image001.png

And here’s 2 of 2
D
 
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Dukes, Tyler <TDukes@wral.com> 
Sent: Monday, September 28, 2020 4:27 PM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: Re: [External] Following up again re: Apple
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

 

Hey David,

I wanted to follow up again regarding these records. As you know, it's now been 21+ months
since the Apple announcement.

 

Is the department prepared to release these records yet?

 



---
Tyler Dukes
Reporter, WRAL News
tdukes@wral.com
919.696.1935
@mtdukes

From: Dukes, Tyler
Sent: Monday, March 16, 2020 1:03 PM
To: 'Rhoades, David E'
Subject: RE: [External] Following up again re: Apple
 
Hi David,
Hope you're doing well amid all the coronavirus stuff.
 
It's now been 15 months since Apple made its announcement regarding its Austin campus. Can you
tell me if anything has changed regarding my records request for recruitment details?
 
Thanks.
 

From: Dukes, Tyler 
Sent: Tuesday, August 13, 2019 2:33 PM
To: 'Rhoades, David E' <drhoades@nccommerce.com>
Subject: RE: [External] Following up again re: Apple
 
Is this wait going to go on indefinitely? At what point will the department make a call on whether
this project is dead?
 

From: Rhoades, David E <drhoades@nccommerce.com> 
Sent: Tuesday, August 13, 2019 2:27 PM
To: Dukes, Tyler <TDukes@wral.com>
Subject: RE: [External] Following up again re: Apple
 
Hello Tyler – thanks for touching base and apologies for the delay in reply –
 
I checked into this and there’s no change in status to report at this time.
 
Best,
David
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 



 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Dukes, Tyler <TDukes@wral.com> 
Sent: Monday, August 12, 2019 10:45 AM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: [External] Following up again re: Apple
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

 
Hi David,
Left you a voicemail about this as well, but I wanted to check in regarding our request for records
about the Apple incentive project. It’s now been eight months since Apple’s Austin announcement,
so I’d like to see if anything has changed since then.
 
Thanks for the help.
 
--
Tyler Dukes
Reporter, WRAL News
tdukes@wral.com
919.821.8949
@mtdukes
 



From: Rhoades, David E
To: Porter, Ford C; Gargan, Beth; Eudy, Ken; Weiner, Sadie
Subject: RE: WRAL Apple
Date: Tuesday, December 3, 2019 2:20:00 PM
Attachments: image001.png

Hello Ford – I shot you some further background just now – in your inbox under separate cover.
 
Best,
David
 
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Porter, Ford C <Ford.Porter@nc.gov> 
Sent: Tuesday, December 3, 2019 2:11 PM
To: Rhoades, David E <drhoades@nccommerce.com>; Gargan, Beth
<beth.gargan@nccommerce.com>; Eudy, Ken <ken.eudy@nc.gov>; Weiner, Sadie
<sadie.weiner@nc.gov>
Subject: WRAL Apple
 
Tyler Dukes has asked about Apple records. Is this the accurate way to say this:
 
The Department of Commerce has not closed on a project involving Apple and does
not comment on ongoing economic recruitment efforts.
 
Ford
 
 

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to third



parties by an authorized state official.



From: Rhoades, David E
To: Porter, Ford C
Subject: RE: WRAL Apple
Date: Tuesday, December 3, 2019 2:19:00 PM
Attachments: image001.png

Hey Ford – apologies I didn’t get this over to you right after we talked ---

This won’t be quite right for today, but here’s some language I’ve shared with Tyler in the past:
 

At this time, release of the requested records would frustrate the purpose for which
they were created.  We are not aware that the business has made a final decision
regarding a potential expansion in North Carolina, and the project remains active. 
While we do not comment on active projects, we fully intend to release records
pursuant to G.S. 132-6 once an expansion is announced in the State or the
business makes a final decision not to do so.
 
Thanks for the opportunity to respond – we always appreciate your interest.

 
 
That was for an Apple inquiry.
 
In general, we also say things like: “While we talk to many companies about their site location strategies
and the advantages of doing business in North Carolina,  we don't discuss those conversations until such
time as the organization makes a public announcement of their site decision.”
 
Hope some of that’s helpful
 
Best,
David
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Porter, Ford C <Ford.Porter@nc.gov> 



Sent: Tuesday, December 3, 2019 2:11 PM
To: Rhoades, David E <drhoades@nccommerce.com>; Gargan, Beth
<beth.gargan@nccommerce.com>; Eudy, Ken <ken.eudy@nc.gov>; Weiner, Sadie
<sadie.weiner@nc.gov>
Subject: WRAL Apple
 
Tyler Dukes has asked about Apple records. Is this the accurate way to say this:
 
The Department of Commerce has not closed on a project involving Apple and does
not comment on ongoing economic recruitment efforts.
 
Ford
 
 

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to third
parties by an authorized state official.



From: Rhoades, David E
To: Beth Gargan (beth.gargan@nccommerce.com)
Subject: FW: [External] Following up again re: Apple
Date: Tuesday, August 13, 2019 5:33:00 PM
Attachments: image001.png

FYI below --- Tyler’s followup.  I haven’t responded to it as yet.  Also let Sadie know I sent the first reply to
him.
 
D
 
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Dukes, Tyler <TDukes@wral.com> 
Sent: Tuesday, August 13, 2019 2:33 PM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: RE: [External] Following up again re: Apple
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

 
Is this wait going to go on indefinitely? At what point will the department make a call on whether
this project is dead?
 

From: Rhoades, David E <drhoades@nccommerce.com> 
Sent: Tuesday, August 13, 2019 2:27 PM
To: Dukes, Tyler <TDukes@wral.com>
Subject: RE: [External] Following up again re: Apple
 
Hello Tyler – thanks for touching base and apologies for the delay in reply –



 
I checked into this and there’s no change in status to report at this time.
 
Best,
David
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Dukes, Tyler <TDukes@wral.com> 
Sent: Monday, August 12, 2019 10:45 AM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: [External] Following up again re: Apple
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

 
Hi David,
Left you a voicemail about this as well, but I wanted to check in regarding our request for records
about the Apple incentive project. It’s now been eight months since Apple’s Austin announcement,
so I’d like to see if anything has changed since then.
 
Thanks for the help.
 
--
Tyler Dukes
Reporter, WRAL News
tdukes@wral.com
919.821.8949
@mtdukes
 



From: Rhoades, David E
To: Weiner, Sadie; Eudy, Ken; Gargan, Beth
Cc: Porter, Ford C
Subject: RE: [External] Comment re: Apple
Date: Tuesday, August 13, 2019 2:16:00 PM
Attachments: image001.png

Hello Sadie – I just got word that our status on this remains the same (that it remains an active project).
 
Since Tyler also reached out to us, I plan to replay back to him with that word.
 
Best,
David
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Weiner, Sadie <sadie.weiner@nc.gov> 
Sent: Tuesday, August 13, 2019 11:57 AM
To: Eudy, Ken <ken.eudy@nc.gov>; Gargan, Beth <beth.gargan@nccommerce.com>
Cc: Porter, Ford C <Ford.Porter@nc.gov>; Rhoades, David E <drhoades@nccommerce.com>
Subject: RE: [External] Comment re: Apple
 
+
 

From: Weiner, Sadie 
Sent: Tuesday, August 13, 2019 11:40 AM
To: Eudy, Ken <ken.eudy@nc.gov>; Gargan, Beth <beth.gargan@nccommerce.com>
Cc: Porter, Ford C <Ford.Porter@nc.gov>
Subject: FW: [External] Comment re: Apple
 
See below
 



From: Dukes, Tyler <TDukes@wral.com> 
Sent: Tuesday, August 13, 2019 11:34 AM
To: Porter, Ford C <Ford.Porter@nc.gov>; Weiner, Sadie <sadie.weiner@nc.gov>
Subject: [External] Comment re: Apple
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

 
Ford and Sadie,
Today marks eight months since Apple made an announcement about its Apple campus in Austin
and I’m looking to update our reporting on the issue from June.
 
https://www.wral.com/long-after-apple-picks-texas-nc-officials-silent-on-recruitment-
efforts/18444937/
 
Can you provide any updates about Project Bear and the related records request we submitted on
Dec. 13, 2018?
 
--
Tyler Dukes
Reporter, WRAL News
tdukes@wral.com
919.821.8949
@mtdukes
 
 

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to third
parties by an authorized state official.



From: Rhoades, David E
To: Gargan, Beth
Subject: RE: Most recent Apple response
Date: Monday, August 12, 2019 4:26:00 PM
Attachments: RE External RE Touching base.msg

image002.png
image003.png
RE External RE Touching base.msg
Touching base.msg

Here's the most recent back and forth.
 
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Gargan, Beth <beth.gargan@nccommerce.com> 
Sent: Monday, August 12, 2019 4:17 PM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: Most recent Apple response
 
 
Can you send me the most recent one?
 
 
Beth Ann Gargan
Deputy Secretary for Communications & External Affairs
North Carolina Department of Commerce
 



 
 
919 814 4610    office
919 817 4240    mobile
Beth.gargan@nccommerce.com
 
301 N. Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 
 
 



From: Rhoades, David E
To: Clevenger, Charlotte
Subject: Re: [External] RE: Apple public records request
Date: Wednesday, June 5, 2019 10:21:33 AM
Attachments: image004.png

image001.png
image002.png

Just sent under separate cover 
D

Get Outlook for iOS

From: Clevenger, Charlotte

Sent: Wednesday, June 5, 2019 10:02:46 AM

To: Rhoades, David E

Subject: FW: [External] RE: Apple public records request

 
Can you send me the Emery Dalesio attachment related to his Apple request?  It didn’t attach to the

email thread. 

 

Regards,

 

 

Charlotte M. Clevenger

Chief Records Officer

Communications and External Affairs

North Carolina Department of Commerce

 

 

 

919-814-4692

charlotte.clevenger@nccommerce.com

 

301 North Wilmington Street

4301 Mail Service Center

Raleigh, NC, 27699-4301



 

Email correspondence to and from this address is subject to the

North Carolina Public Records Law and may be disclosed to third parties.

 

 

From: Clevenger, Charlotte 

Sent: Monday, December 17, 2018 9:50 AM

To: Rhoades, David E <drhoades@nccommerce.com>

Subject: RE: [External] RE: Apple public records request

 

Got it. Thanks.

 

Regards,

 

 

Charlotte M. Clevenger

Chief Records Officer

Communications and External Affairs

North Carolina Department of Commerce

 

919-814-4692

charlotte.clevenger@nccommerce.com

 

301 North Wilmington Street

4301 Mail Service Center

Raleigh, NC, 27699-4301

 

 

Email correspondence to and from this address is subject to the

North Carolina Public Records Law and may be disclosed to third parties.

 

 

From: Rhoades, David E <drhoades@nccommerce.com> 

Sent: Monday, December 17, 2018 9:49 AM



To: Clevenger, Charlotte <charlotte.clevenger@nccommerce.com>

Cc: Gargan, Beth <beth.gargan@nccommerce.com>; Harrill, Hannah

<hannah.harrill@nccommerce.com>

Subject: FW: [External] RE: Apple public records request

 

Hi Charlotte – I think we’d already gotten Emery’s request for Apple docs – but in case not,
here you go.
 
Best,
David
 
 

David Rhoades

Communications Director

North Carolina Department of Commerce

 

919 814 4611    office

919 218 0542    mobile

drhoades@nccommerce.com

 

301 North Wilmington Street

4301 Mail Service Center

Raleigh, NC 27699-4301

 

 

Email correspondence to and from this address is subject to the

North Carolina Public Records Law and may be disclosed to third parties.

 

From: Dalesio, Emery <EDalesio@ap.org> 

Sent: Monday, December 17, 2018 9:46 AM

To: Gargan, Beth <beth.gargan@nccommerce.com>; Rhoades, David E <drhoades@nccommerce.com>;

Harrill, Hannah <hannah.harrill@nccommerce.com>

Subject: [External] RE: Apple public records request



 

CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious email as an
attachment to Report Spam.

 

Hello all,

 

I just wanted to make sure you received my records request and will be working on it.

 

Best,

Emery

 

 

Emery P. Dalesio

Business Writer

The Associated Press

3600 Glenwood Ave., Suite 205

Raleigh, N.C. 27612

Main Office: 919-510-8937

Toll free in NC: 866-883-1272

Mobile: 919-270-2009

 

"I suppose that when I go to the hereafter and stand at the Golden Gate, the first person I shall meet will be a

correspondent of the Associated Press."—Mahatma Gandhi, 1932, on meeting an AP reporter at a remote railway station

after his release from an Indian prison.

 

Want to send news tips, documents, etc. securely and confidentially to AP? https://securedrop.ap.org/

 

 

 

 

From: Dalesio, Emery 

Sent: Thursday, December 13, 2018 10:34 AM

To: 'Gargan, Beth' <beth.gargan@nccommerce.com>; 'Rhoades, David E'

<drhoades@nccommerce.com>; Harrill, Hannah <hannah.harrill@nccommerce.com>

Subject: Apple public records request



 

Hello Beth, David and Hannah,
 
Attached to this email is a public records request regarding the Apple recruitment
process.
 
Best regards,
Emery
 

 

Emery P. Dalesio

Business Writer

The Associated Press

3600 Glenwood Ave., Suite 205

Raleigh, N.C. 27612

Main Office: 919-510-8937

Toll free in NC: 866-883-1272

Mobile: 919-270-2009

 

"I suppose that when I go to the hereafter and stand at the Golden Gate, the first person I shall meet will be a

correspondent of the Associated Press."—Mahatma Gandhi, 1932, on meeting an AP reporter at a remote railway station

after his release from an Indian prison.

 

Want to send news tips, documents, etc. securely and confidentially to AP? https://securedrop.ap.org/

 

 

 

The information contained in this communication is intended for the use of the designated recipients

named above. If the reader of this communication is not the intended recipient, you are hereby notified

that you have received this communication in error, and that any review, dissemination, distribution or

copying of this communication is strictly prohibited. If you have received this communication in error,

please notify The Associated Press immediately by telephone at +1-212-621-1500 and delete this email.

Thank you.



From: Rhoades, David E
To: Clevenger, Charlotte
Subject: Fwd: [External] Apple public records request
Date: Wednesday, June 5, 2019 10:21:08 AM
Attachments: Apple FOIA Commerce.pdf

Here it is I think
D

Get Outlook for iOS

From: Dalesio, Emery <EDalesio@ap.org>

Sent: Thursday, December 13, 2018 10:34:22 AM

To: Gargan, Beth; Rhoades, David E; Harrill, Hannah

Subject: [External] Apple public records request

 
CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious email as an
attachment to Report Spam.

Hello Beth, David and Hannah,
 
Attached to this email is a public records request regarding the Apple recruitment
process.
 
Best regards,
Emery
 

 

Emery P. Dalesio

Business Writer

The Associated Press

3600 Glenwood Ave., Suite 205

Raleigh, N.C. 27612

Main Office: 919-510-8937

Toll free in NC: 866-883-1272

Mobile: 919-270-2009

 



"I suppose that when I go to the hereafter and stand at the Golden Gate, the first person I shall meet will be a

correspondent of the Associated Press."—Mahatma Gandhi, 1932, on meeting an AP reporter at a remote railway station

after his release from an Indian prison.

 

Want to send news tips, documents, etc. securely and confidentially to AP? https://securedrop.ap.org/

 

 

 

The information contained in this communication is intended for the use of the designated
recipients named above. If the reader of this communication is not the intended recipient, you are
hereby notified that you have received this communication in error, and that any review,
dissemination, distribution or copying of this communication is strictly prohibited. If you have
received this communication in error, please notify The Associated Press immediately by
telephone at +1-212-621-1500 and delete this email. Thank you.



From: Rhoades, David E
To: Gargan, Beth
Subject: Re: draft msg for apple update
Date: Thursday, January 10, 2019 11:58:33 PM

Sure thing and understood. 

D

Get Outlook for iOS
 

From: Gargan, Beth <beth.gargan@nccommerce.com>

Sent: Thursday, January 10, 2019 10:03 PM

To: Rhoades, David E

Subject: Re: draft msg for apple update

 

Let’s ask MEW to review. Not sure it’s my fave. 

Beth Gargan 
Sent from my iPhone

On Jan 10, 2019, at 9:59 PM, Rhoades, David E <drhoades@nccommerce.com> wrote:

Maybe something along these lines –
 

~~~DRAFT
 

Hello, ____________ - hope your week has gone well and you’ve got a nice
weekend on tap.
 

Writing to offer a quick update on your public records request regarding an
economic development project involving Apple. As I know won’t surprise you, we
have a number of records requests in queue for this particular project, and we will
certainly produce all responsive records at the appropriate time.
 

However, because we realize there are some expectations and assumptions
regarding when we will produce these records, I want you to know that at the
present time, we don’t know when that time will be.  While we’re certainly aware of



the company’s December 13 announcement involving expansions in other
locations, including Austin, that news isn’t relevant to our case.  This remains an
active recruitment project for North Carolina.
 

Thanks for your interest.  We do appreciate it.
 

~~~
 

 

 

David Rhoades

Communications Director

North Carolina Department of Commerce

 

919 814 4611    office

919 218 0542    mobile

drhoades@nccommerce.com

 

301 North Wilmington Street

4301 Mail Service Center

Raleigh, NC 27699-4301

 

<image003.png>

 

Email correspondence to and from this address is subject to the

North Carolina Public Records Law and may be disclosed to third parties.

 



From: Rhoades, David E
To: Clevenger, Charlotte
Cc: Beth Gargan (beth.gargan@nccommerce.com)
Subject: FW: [External] Apple file
Date: Monday, December 17, 2018 10:20:00 AM
Attachments: image002.png

image003.png

Hi Charlotte – new Apple records request coming in.
 
D
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 
From: Debruyn, Jason Michael <jdebruyn@wunc.org> 
Sent: Monday, December 17, 2018 9:57 AM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: [External] Apple file
 
CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious email as an
attachment to Report Spam.

 
Hi David,
 
Can you please add me to the list of reporters seeking the file on the bid to attract Apple (when it
becomes available). Thanks.
 
--
Jason deBruyn



WUNC data reporter
American Tobacco Campus
919-445-0545

91.5 Raleigh Durham Chapel Hill|91.9 Fayetteville|88.9 Manteo|90.9 Rocky
Mount|91.1Welcome|90.5 Buxton
 



From: Rhoades, David E
To: Debruyn, Jason Michael
Subject: RE: [External] Apple file
Date: Monday, December 17, 2018 10:20:00 AM
Attachments: image002.png

image003.png

Of course…. Happy to.
 
D
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 
From: Debruyn, Jason Michael <jdebruyn@wunc.org> 
Sent: Monday, December 17, 2018 9:57 AM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: [External] Apple file
 
CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious email as an
attachment to Report Spam.

 
Hi David,
 
Can you please add me to the list of reporters seeking the file on the bid to attract Apple (when it
becomes available). Thanks.
 
--
Jason deBruyn
WUNC data reporter



American Tobacco Campus
919-445-0545

91.5 Raleigh Durham Chapel Hill|91.9 Fayetteville|88.9 Manteo|90.9 Rocky
Mount|91.1Welcome|90.5 Buxton
 



From: Rhoades, David E
To: Clevenger, Charlotte
Cc: Beth Gargan (beth.gargan@nccommerce.com); Harrill, Hannah
Subject: FW: [External] RE: Apple public records request
Date: Monday, December 17, 2018 9:49:00 AM
Attachments: image002.png

Hi Charlotte – I think we’d already gotten Emery’s request for Apple docs – but in case not,
here you go.
 
Best,
David
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 
From: Dalesio, Emery <EDalesio@ap.org> 
Sent: Monday, December 17, 2018 9:46 AM
To: Gargan, Beth <beth.gargan@nccommerce.com>; Rhoades, David E
<drhoades@nccommerce.com>; Harrill, Hannah <hannah.harrill@nccommerce.com>
Subject: [External] RE: Apple public records request
 
CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious email as an
attachment to Report Spam.

 
Hello all,
 
I just wanted to make sure you received my records request and will be working on it.
 
Best,



Emery
 
 

Emery P. Dalesio
Business Writer
The Associated Press
3600 Glenwood Ave., Suite 205
Raleigh, N.C. 27612
Main Office: 919-510-8937
Toll free in NC: 866-883-1272
Mobile: 919-270-2009
 
"I suppose that when I go to the hereafter and stand at the Golden Gate, the first person I shall meet will be a
correspondent of the Associated Press."—Mahatma Gandhi, 1932, on meeting an AP reporter at a remote railway
station after his release from an Indian prison.
 
Want to send news tips, documents, etc. securely and confidentially to AP?
https://securedrop.ap.org/
 
 
 
 

From: Dalesio, Emery 
Sent: Thursday, December 13, 2018 10:34 AM
To: 'Gargan, Beth' <beth.gargan@nccommerce.com>; 'Rhoades, David E'
<drhoades@nccommerce.com>; Harrill, Hannah <hannah.harrill@nccommerce.com>
Subject: Apple public records request
 

Hello Beth, David and Hannah,

 

Attached to this email is a public records request regarding the Apple
recruitment process.

 
Best regards,
Emery
 
 



Emery P. Dalesio
Business Writer
The Associated Press
3600 Glenwood Ave., Suite 205
Raleigh, N.C. 27612
Main Office: 919-510-8937
Toll free in NC: 866-883-1272
Mobile: 919-270-2009
 
"I suppose that when I go to the hereafter and stand at the Golden Gate, the first person I shall meet will be a
correspondent of the Associated Press."—Mahatma Gandhi, 1932, on meeting an AP reporter at a remote railway
station after his release from an Indian prison.
 
Want to send news tips, documents, etc. securely and confidentially to AP?
https://securedrop.ap.org/
 
 
 
The information contained in this communication is intended for the use of the designated
recipients named above. If the reader of this communication is not the intended recipient, you are
hereby notified that you have received this communication in error, and that any review,
dissemination, distribution or copying of this communication is strictly prohibited. If you have
received this communication in error, please notify The Associated Press immediately by telephone
at +1-212-621-1500 and delete this email. Thank you.



From: Rhoades, David E
To: Dalesio, Emery; Gargan, Beth; Harrill, Hannah
Subject: RE: [External] RE: Apple public records request
Date: Monday, December 17, 2018 9:48:00 AM
Attachments: image002.png

Thanks Emery – yes… it’s in queue.
 
Best,
David
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 
From: Dalesio, Emery <EDalesio@ap.org> 
Sent: Monday, December 17, 2018 9:46 AM
To: Gargan, Beth <beth.gargan@nccommerce.com>; Rhoades, David E
<drhoades@nccommerce.com>; Harrill, Hannah <hannah.harrill@nccommerce.com>
Subject: [External] RE: Apple public records request
 
CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious email as an
attachment to Report Spam.

 
Hello all,
 
I just wanted to make sure you received my records request and will be working on it.
 
Best,
Emery
 



 

Emery P. Dalesio
Business Writer
The Associated Press
3600 Glenwood Ave., Suite 205
Raleigh, N.C. 27612
Main Office: 919-510-8937
Toll free in NC: 866-883-1272
Mobile: 919-270-2009
 
"I suppose that when I go to the hereafter and stand at the Golden Gate, the first person I shall meet will be a
correspondent of the Associated Press."—Mahatma Gandhi, 1932, on meeting an AP reporter at a remote railway
station after his release from an Indian prison.
 
Want to send news tips, documents, etc. securely and confidentially to AP?
https://securedrop.ap.org/
 
 
 
 

From: Dalesio, Emery 
Sent: Thursday, December 13, 2018 10:34 AM
To: 'Gargan, Beth' <beth.gargan@nccommerce.com>; 'Rhoades, David E'
<drhoades@nccommerce.com>; Harrill, Hannah <hannah.harrill@nccommerce.com>
Subject: Apple public records request
 

Hello Beth, David and Hannah,

 

Attached to this email is a public records request regarding the Apple
recruitment process.

 
Best regards,
Emery
 
 



Emery P. Dalesio
Business Writer
The Associated Press
3600 Glenwood Ave., Suite 205
Raleigh, N.C. 27612
Main Office: 919-510-8937
Toll free in NC: 866-883-1272
Mobile: 919-270-2009
 
"I suppose that when I go to the hereafter and stand at the Golden Gate, the first person I shall meet will be a
correspondent of the Associated Press."—Mahatma Gandhi, 1932, on meeting an AP reporter at a remote railway
station after his release from an Indian prison.
 
Want to send news tips, documents, etc. securely and confidentially to AP?
https://securedrop.ap.org/
 
 
 
The information contained in this communication is intended for the use of the designated
recipients named above. If the reader of this communication is not the intended recipient, you are
hereby notified that you have received this communication in error, and that any review,
dissemination, distribution or copying of this communication is strictly prohibited. If you have
received this communication in error, please notify The Associated Press immediately by telephone
at +1-212-621-1500 and delete this email. Thank you.



From: Rhoades, David E
To: davidrtp.7134d23@m.evernote.com
Subject: Fwd: Apple statement
Date: Thursday, December 13, 2018 8:51:25 AM

Get Outlook for iOS

From: Gargan, Beth

Sent: Thursday, December 13, 2018 7:52:51 AM

To: Talley, Noelle S

Cc: Eudy, Ken; White, Julia W; Porter, Ford C

Subject: Re: Apple statement

 
Looks great. 

Beth Ann Gargan 
NC Dept. of Commerce
Sent from my iPhone

On Dec 13, 2018, at 7:51 AM, Talley, Noelle S <Noelle.Talley@nc.gov> wrote:

Ok so with Ken and Julia’s edits:

North Carolina is a great place for business and we have amazing success bringing
quality jobs to our state, from corporate headquarters for Charlotte and Raleigh to
advanced manufacturing jobs for places like Halifax and Scotland counties. We’re
on pace to add more than 18,000 good-paying jobs this year with more in the
pipeline for next year. There’s no better place to find a top-tier IT workforce, and I’ll
keep doing everything I can to bring more good jobs to North Carolina.

 

 

Noelle Talley

Deputy Communications Director

Office of Governor Roy Cooper

Office: 919-814-2101

Mobile: 919 218-1255

 



From: Eudy, Ken 

Sent: Thursday, December 13, 2018 7:47 AM

To: Talley, Noelle S <Noelle.Talley@nc.gov>

Cc: White, Julia W <Julia.white@nc.gov>; Porter, Ford C <Ford.Porter@nc.gov>; Gargan,

Beth <beth.gargan@nccommerce.com>

Subject: Re: Apple statement

 

We can’t say it’s an active project or that we haven’t heard from Apple. Instead, let’s say

that there’s no better place to find a top-tier IT workforce than NC. 

Ken Eudy

919.637.1962

On Dec 13, 2018, at 7:43 AM, Talley, Noelle S <Noelle.Talley@nc.gov> wrote:

 

North Carolina is having amazing success bringing quality jobs to our state,

from corporate headquarters for Charlotte and Raleigh to advanced

manufacturing jobs for places like Halifax and Scotland counties. We’re on

pace to add more than 18,000 good-paying jobs this year with more in the

pipeline for next year. We haven’t heard from Apple and still consider this an

active project, and I’ll keep doing everything I can to bring more good jobs to

North Carolina.

 

Noelle Talley

Deputy Communications Director

Office of Governor Roy Cooper

Office: 919-814-2101

Mobile: 919 218-1255

 

 

Email correspondence to and from this address may be subject to the North Carolina Public Records Law

and may be disclosed to third parties by an authorized state official.



From: Rhoades, David E
To: Gargan, Beth
Subject: RE: Apple statement
Date: Thursday, December 13, 2018 7:55:00 AM
Attachments: image001.png

FYI – just got off the phone with Rick Smith (WRALTechWire) – said we’re aware of the
media reports and I didn’t have anything else to offer at the present time….  
 
But, when we’re ready can get back to him with the below.  Probably we’ll want to wait until
the Gov mentions it first

D
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 
From: Gargan, Beth 
Sent: Thursday, December 13, 2018 7:53 AM
To: Talley, Noelle S <Noelle.Talley@nc.gov>
Cc: Eudy, Ken <ken.eudy@nc.gov>; White, Julia W <Julia.white@nc.gov>; Porter, Ford C
<Ford.Porter@nc.gov>
Subject: Re: Apple statement
 
Looks great. 

Beth Ann Gargan 
NC Dept. of Commerce
Sent from my iPhone



On Dec 13, 2018, at 7:51 AM, Talley, Noelle S <Noelle.Talley@nc.gov> wrote:

Ok so with Ken and Julia’s edits:

North Carolina is a great place for business and we have amazing success
bringing quality jobs to our state, from corporate headquarters for Charlotte and
Raleigh to advanced manufacturing jobs for places like Halifax and Scotland
counties. We’re on pace to add more than 18,000 good-paying jobs this year with
more in the pipeline for next year. There’s no better place to find a top-tier IT
workforce, and I’ll keep doing everything I can to bring more good jobs to North
Carolina.

 
 
Noelle Talley
Deputy Communications Director
Office of Governor Roy Cooper
Office: 919-814-2101
Mobile: 919 218-1255
 

From: Eudy, Ken 
Sent: Thursday, December 13, 2018 7:47 AM
To: Talley, Noelle S <Noelle.Talley@nc.gov>
Cc: White, Julia W <Julia.white@nc.gov>; Porter, Ford C <Ford.Porter@nc.gov>;
Gargan, Beth <beth.gargan@nccommerce.com>
Subject: Re: Apple statement
 
We can’t say it’s an active project or that we haven’t heard from Apple. Instead, let’s
say that there’s no better place to find a top-tier IT workforce than NC. 

Ken Eudy
919.637.1962

On Dec 13, 2018, at 7:43 AM, Talley, Noelle S <Noelle.Talley@nc.gov> wrote:

 
North Carolina is having amazing success bringing quality jobs to our
state, from corporate headquarters for Charlotte and Raleigh to advanced
manufacturing jobs for places like Halifax and Scotland counties. We’re on
pace to add more than 18,000 good-paying jobs this year with more in the
pipeline for next year. We haven’t heard from Apple and still consider this
an active project, and I’ll keep doing everything I can to bring more good
jobs to North Carolina.
 
Noelle Talley
Deputy Communications Director
Office of Governor Roy Cooper



Office: 919-814-2101
Mobile: 919 218-1255
 
 

Email correspondence to and from this address may be subject to the North Carolina Public Records
Law and may be disclosed to third parties by an authorized state official.



From: Rhoades, David E
To: Gargan, Beth; Harrill, Hannah
Subject: Fwd: [External] WSJ.com: Apple plans to invest $1 billion to build a new campus in Austin, Texas
Date: Thursday, December 13, 2018 4:44:50 AM

FYI

D

Get Outlook for iOS

From: davidrtp <no-reply@share.wsj.com>

Sent: Thursday, December 13, 2018 4:39 AM

To: Fleetwood, Susan; Rhoades, David E

Subject: [External] WSJ.com: Apple plans to invest $1 billion to build a new campus in Austin, Texas

 

CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious email as an
attachment toReport Spam.



in today’s wsj







From: Rhoades, David E
To: Clevenger, Charlotte
Cc: Beth Gargan (beth.gargan@nccommerce.com)
Subject: FW: List of Apple Requests
Date: Friday, August 17, 2018 12:04:00 PM
Attachments: Tax Analysts NC Governor request.docx
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Hi Charlotte – as we discussed, let’s make sure this one gets on your list.
 
D
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 
From: Efird, David B 
Sent: Friday, August 17, 2018 11:44 AM
To: Clevenger, Charlotte <charlotte.clevenger@nccommerce.com>; Rhoades, David E
<drhoades@nccommerce.com>; Gargan, Beth <beth.gargan@nccommerce.com>; Epstein, Charles A
<charles.epstein@nc.gov>
Cc: Wilson, Mary E <mewilson@nccommerce.com>
Subject: FW: List of Apple Requests
 
Charles,
 
Thanks for this email.  I am out of the office today, but, by copy of this email, I am notifying our
public records staff that the attached request has come in to the Governor’s Office.
 
Charlotte and David, Charles Epstein works in the Governor’s Office on managing public records
responses and other matters.  Could you please answer Charles’ 2 questions below?  If not, I’m



happy to weigh in on Monday when I return to the office.  Many thanks,
 
Dave
 

From: Epstein, Charles A 
Sent: Friday, August 17, 2018 11:21 AM
To: Efird, David B <david.efird@nccommerce.com>
Subject: List of Apple Requests
 
David,
 
A while back we received this request the attached request from a reporter at taxnotex.com
regarding an Apple campus in the Triangle. This is obviously an ongoing matter that we are going to
have to wait on, but I was hoping you could answer a couple questions.
 
First, I wanted to see if there was a standard response y’all were using for all the Apple requests
Commerce received.  I just wanted to make sure there was consistency in our replies.
 
Second,  I wanted to see if y’all were maintaining a list of all the Apple campus requests you were
receiving, and if so could you add this to the list.  When the matter is no longer ongoing and we start
to fulfill requests, it would be good to get the info out around the same time  (plus I am sure a lot of
the requests overlap)
 
Thanks for your help,
 
Charles Epstein
 

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to third
parties by an authorized state official.



From: Rhoades, David E
To: Gargan, Beth
Subject: RE: [External] WUNC reporter looking for info on possible Apple move to NC
Date: Thursday, May 17, 2018 9:51:00 AM
Attachments: image001.png

I’m free to talk when you have a moment.
 
D
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 
From: Gargan, Beth 
Sent: Thursday, May 17, 2018 9:46 AM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: Fwd: [External] WUNC reporter looking for info on possible Apple move to NC
 
Thoughts? Let’s chat. 

Beth Ann Gargan 
NC Dept. of Commerce
Sent from my iPhone

Begin forwarded message:

Resent-From: <SRS0=Kel2=IE=gmail.com=jamescraigmorrison@securence.com>
From: James Morrison <jamescraigmorrison@gmail.com>
Date: May 17, 2018 at 8:31:14 AM EDT
To: <beth.gargan@nccommerce.com>



Subject: [External] WUNC reporter looking for info on possible Apple move to NC

CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious
email as an attachment to Report Spam.

 
Beth,
 
It's James Morrison. I'm a freelance reporter working with WUNC while they're political
reporter Jeff Tiberii is out. I am working on a story today about the rumors Apple may
open up a campus in the Triangle. I was hoping to talk to someone about the impact a
move like this may have on the region and possibly learn what an incentive package
might look like. 
 
Do you know of anyone I could speak to about this for an interview? I know the
incentive package may not be available but I'd be happy even with some information
off-the-record or without attribution. 
 
I'll be working at the General Assembly today and was hoping to do an interview by
3:00. Please don't hesitate to call or email me about this. 
 
Thanks for any help.

James Morrison
Reporter/Producer
m:916-765-8708
w: jamesmorrison.pressfolios.com  e: jamescraigmorrison@gmail.com

  
 



From: Rhoades, David E
To: Richard.Barron@greensboro.com
Cc: Beth Gargan (beth.gargan@nccommerce.com)
Subject: Your request for comment re: Apple
Date: Thursday, January 18, 2018 2:49:00 PM
Attachments: image001.png

Hello Richard – Beth looped me into your earlier inquiry.  I have the following statement for you from
Secretary Copeland:
 

Statement From
N.C. Commerce Secretary Anthony M. Copeland

 
“North Carolina is a natural fit for Apple and any number of companies that seek a highly-skilled
technology workforce.  Our research universities are the educational engines that produce this talent,
and when combined with North Carolina’s friendly business climate and diverse and welcoming
quality of life, we can offer a business location that is second to none.  IBM, Cisco, Red Hat, SAS
Institute, and Apple itself – which operates a data center in Marion – all have good reason to call
North Carolina home.”
 
###
 
Best,
David
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



From: Rhoades, David E
To: Gargan, Beth
Subject: RE: apple draft
Date: Thursday, January 18, 2018 2:26:00 PM

Good deal.
 
Let me know if you need me to forward to the reporter.
 
D
 

From: Gargan, Beth 
Sent: Thursday, January 18, 2018 2:25 PM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: Re: apple draft
 
Love it. 

Beth Ann Gargan 
NC Dept. of Commerce
Sent from my iPhone

On Jan 18, 2018, at 2:23 PM, Rhoades, David E <drhoades@nccommerce.com> wrote:

How’s this.
 

Statement From
N.C. Commerce Secretary Anthony M. Copeland

 
“North Carolina is a natural fit for Apple and any number of companies that seek a
highly-skilled technology workforce.  Our research universities are the educational
engines that produce this talent, and when combined with North Carolina’s friendly
business climate and diverse and welcoming quality of life, we can offer a business
location that is second to none.  IBM, Cisco, Red Hat, SAS Institute, and Apple itself –
which operates a data center in Marion – all have good reason to call North Carolina
home.
 
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street



4301 Mail Service Center
Raleigh, NC 27699-4301
 
<image001.png>
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



From: Rhoades, David E
To: Luke Bollinger
Subject: RE: [External] Apple HQ2
Date: Wednesday, January 17, 2018 4:13:00 PM
Attachments: image001.png

Hi Luke – thanks for reaching out.
 
While Commerce talks with many companies along the way as they consider new locations to conduct
their business – but we don’t comment on any of those discussions until a site decision has been publicly
announced.
 
Best,
David
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 
 
 
 

From: Luke Bollinger [mailto:lbollinger@bizjournals.com] 
Sent: Wednesday, January 17, 2018 3:47 PM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: [External] Apple HQ2
 
CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious email as an
attachment to report.spam@nc.gov.

 
Hi David,
 
You might have seen Apple announced plans today for another corporate campus:



https://www.bizjournals.com/triad/news/2018/01/17/another-hq2apple-says-it-will-build-a-
new.html
 
It’s early and conceptual, but could you see the region putting in a bid for this? Let me know if you’d
like to talk about this sometime soon.
 
Thanks,
Luke Bollinger
 
Luke Bollinger
Economic Development Reporter
Triad Business Journal
(336) 370-2913
lbollinger@bizjournals.com
 



From: Rhoades, David E
To: Gargan, Beth
Subject: RE: [External] Apple HQ2
Date: Wednesday, January 17, 2018 4:11:00 PM

Got it – will respond.
 
D
 

From: Gargan, Beth 
Sent: Wednesday, January 17, 2018 4:10 PM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: Re: [External] Apple HQ2
 
Standard response for now.

Beth Gargan 
Sent from my iPhone

On Jan 17, 2018, at 3:53 PM, Rhoades, David E <drhoades@nccommerce.com> wrote:

FYI – I haven’t responded as of yet.
 
D
 

From: Luke Bollinger [mailto:lbollinger@bizjournals.com] 
Sent: Wednesday, January 17, 2018 3:47 PM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: [External] Apple HQ2
 
CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious
email as an attachment to report.spam@nc.gov.

 
Hi David,
 
You might have seen Apple announced plans today for another corporate campus:
https://www.bizjournals.com/triad/news/2018/01/17/another-hq2apple-says-it-will-
build-a-new.html
 
It’s early and conceptual, but could you see the region putting in a bid for this? Let me
know if you’d like to talk about this sometime soon.
 
Thanks,
Luke Bollinger
 
Luke Bollinger
Economic Development Reporter



Triad Business Journal
(336) 370-2913
lbollinger@bizjournals.com
 



From: Rhoades, David E
To: Dukes, Tyler; Gargan, Beth
Subject: RE: [External] Apple campus
Date: Wednesday, January 17, 2018 2:46:00 PM
Attachments: image001.png

Good chatting with you just now, Tyler –
 
As I mentioned, Commerce talks with many companies along the way as they consider new locations to
conduct their business – but we don’t comment on any of those discussions until a site decision has been
publicly announced.
 
Hope your flight gets out tomorrow.
 
Best,
David
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 
 
 

From: Dukes, Tyler [mailto:TDukes@wral.com] 
Sent: Wednesday, January 17, 2018 2:39 PM
To: Gargan, Beth <beth.gargan@nccommerce.com>; Rhoades, David E
<drhoades@nccommerce.com>
Subject: [External] Apple campus
 
CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious email as an
attachment to report.spam@nc.gov.

 

Beth and David,



Has Commerce received any information with regard to Apple's announcement about its hunt
for a second campus? Wasn't sure if this project would shape up to be similar to Amazon.

 

Thank you for the help.

 

Tyler Dukes

919.696.1935



From: Sanseverino, Nan
To: Rhoades, David E
Subject: FW: Monday Bear Announcement Draft Advisory and Statement
Date: Friday, April 23, 2021 5:16:53 PM
Attachments: 210426 Project Bear Avail Advisory.docx

image001.png

FYI, below and attached.
 
Nan Sanseverino
Deputy Secretary of Communications and Public Affairs
North Carolina Department of Commerce
 

 
919 814 4664    office
984 232 3780    mobile
nan.sanseverino@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Porter, Ford C <Ford.Porter@nc.gov> 
Sent: Friday, April 23, 2021 4:56 PM
To: Eudy, Ken <ken.eudy@nc.gov>; Sanseverino, Nan <nan.sanseverino@nccommerce.com>;
MacMillan, Dory <dory.macmillan@nc.gov>
Subject: Monday Bear Announcement Draft Advisory and Statement
 
Attached is a draft joint statement and advisory that would go following the Apple
announcement on Monday morning. Statement is based on Nan's commerce statement. Can
y'all take a look and offer feedback? If good, Dory will you get signoff from the Gov and I can
send to the legislative offices?
 

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to third
parties by an authorized state official.









From: Weiner, Sadie
To: Eudy, Ken; Porter, Ford C; Rhoades, David E; Gargan, Beth
Subject: RE: WRAL Apple
Date: Tuesday, December 3, 2019 3:02:02 PM
Attachments: image001.png

ok
 

From: Eudy, Ken <ken.eudy@nc.gov> 
Sent: Tuesday, December 3, 2019 2:59 PM
To: Porter, Ford C <Ford.Porter@nc.gov>; Rhoades, David E <drhoades@nccommerce.com>;
Gargan, Beth <beth.gargan@nccommerce.com>; Weiner, Sadie <sadie.weiner@nc.gov>
Subject: Re: WRAL Apple
 
Okay with me, Ford.
 
 

From: "Porter, Ford C" <Ford.Porter@nc.gov>
Date: Tuesday, December 3, 2019 at 2:41 PM
To: "Rhoades, David E" <drhoades@nccommerce.com>, "Gargan, Beth"
<beth.gargan@nccommerce.com>, "Eudy, Ken" <ken.eudy@nc.gov>, "Weiner, Sadie"
<sadie.weiner@nc.gov>
Subject: RE: WRAL Apple
 
Updated with Commerce language from David:
 
The Department of Commerce has not closed on any projects involving Apple and
does not comment on open projects. At this time, release of the requested records
would frustrate the purpose for which they were created.  The Governor’s Office and
the Department of Commerce are not aware that the business has made a final
decision regarding a potential expansion in North Carolina, and the project remains
active.  While we do not comment on active projects, the Governor’s Office and the
Department of Commerce fully intend to release records pursuant to G.S. 132-6 once
an expansion is announced in the State or the business makes a final decision not to
do so.
 
 
 

From: Rhoades, David E <drhoades@nccommerce.com> 
Sent: Tuesday, December 3, 2019 2:20 PM
To: Porter, Ford C <Ford.Porter@nc.gov>; Gargan, Beth <beth.gargan@nccommerce.com>; Eudy,
Ken <ken.eudy@nc.gov>; Weiner, Sadie <sadie.weiner@nc.gov>
Subject: RE: WRAL Apple
 
Hello Ford – I shot you some further background just now – in your inbox under separate cover.
 



Best,
David
 
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Porter, Ford C <Ford.Porter@nc.gov> 
Sent: Tuesday, December 3, 2019 2:11 PM
To: Rhoades, David E <drhoades@nccommerce.com>; Gargan, Beth
<beth.gargan@nccommerce.com>; Eudy, Ken <ken.eudy@nc.gov>; Weiner, Sadie
<sadie.weiner@nc.gov>
Subject: WRAL Apple
 
Tyler Dukes has asked about Apple records. Is this the accurate way to say this:
 
The Department of Commerce has not closed on a project involving Apple and does
not comment on ongoing economic recruitment efforts.
 
Ford
 
 

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to third
parties by an authorized state official.



From: Weiner, Sadie
To: Eudy, Ken; Gargan, Beth; Rhoades, David E
Cc: Porter, Ford C; Thorpe, Megan S
Subject: FW: [External] Comment re: Apple
Date: Thursday, August 15, 2019 1:55:46 PM

See below.
 

From: Dukes, Tyler <TDukes@wral.com> 
Sent: Thursday, August 15, 2019 1:38 PM
To: Weiner, Sadie <sadie.weiner@nc.gov>; Porter, Ford C <Ford.Porter@nc.gov>
Subject: RE: [External] Comment re: Apple
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

 
Thanks Sadie. I’d like to discuss this further if you have a few minutes today.
 
The Cooper administration’s refusal to release these records has gone on for an extraordinarily long
time, relative to all the other incentive projects I’ve covered in the past.
 
And neither the governor’s office nor commerce have responded to a major point here: If Apple’s
second campus project landed by Austin is indeed separate from the state’s ongoing recruitment
efforts, as David Rhoades indicated back in June, my understanding of the law is that commerce has
an obligation to release any records related to the state’s recruitment of that second campus.
 
After eight months, I think this issue deserves a response from your office.
 

From: Weiner, Sadie <sadie.weiner@nc.gov> 
Sent: Thursday, August 15, 2019 1:30 PM
To: Dukes, Tyler <TDukes@wral.com>; Porter, Ford C <Ford.Porter@nc.gov>
Subject: RE: [External] Comment re: Apple
 
Hi Tyler – I apologize for not answering this faster or before your story ran. As you heard back from
Commerce, we don’t have an update from the last time you checked in.
 
Best,
Sadie
 

From: Dukes, Tyler <TDukes@wral.com> 
Sent: Tuesday, August 13, 2019 11:34 AM
To: Porter, Ford C <Ford.Porter@nc.gov>; Weiner, Sadie <sadie.weiner@nc.gov>
Subject: [External] Comment re: Apple
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov



 
Ford and Sadie,
Today marks eight months since Apple made an announcement about its Apple campus in Austin
and I’m looking to update our reporting on the issue from June.
 
https://www.wral.com/long-after-apple-picks-texas-nc-officials-silent-on-recruitment-
efforts/18444937/
 
Can you provide any updates about Project Bear and the related records request we submitted on
Dec. 13, 2018?
 
--
Tyler Dukes
Reporter, WRAL News
tdukes@wral.com
919.821.8949
@mtdukes
 
 

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to third
parties by an authorized state official.



From: Weiner, Sadie
To: Rhoades, David E; Eudy, Ken; Gargan, Beth
Cc: Porter, Ford C
Subject: RE: [External] Comment re: Apple
Date: Tuesday, August 13, 2019 2:24:03 PM
Attachments: image001.png

Thanks, David.
 

From: Rhoades, David E <drhoades@nccommerce.com> 
Sent: Tuesday, August 13, 2019 2:17 PM
To: Weiner, Sadie <sadie.weiner@nc.gov>; Eudy, Ken <ken.eudy@nc.gov>; Gargan, Beth
<beth.gargan@nccommerce.com>
Cc: Porter, Ford C <Ford.Porter@nc.gov>
Subject: RE: [External] Comment re: Apple
 
Hello Sadie – I just got word that our status on this remains the same (that it remains an active project).
 
Since Tyler also reached out to us, I plan to replay back to him with that word.
 
Best,
David
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Weiner, Sadie <sadie.weiner@nc.gov> 
Sent: Tuesday, August 13, 2019 11:57 AM
To: Eudy, Ken <ken.eudy@nc.gov>; Gargan, Beth <beth.gargan@nccommerce.com>
Cc: Porter, Ford C <Ford.Porter@nc.gov>; Rhoades, David E <drhoades@nccommerce.com>
Subject: RE: [External] Comment re: Apple
 
+



 

From: Weiner, Sadie 
Sent: Tuesday, August 13, 2019 11:40 AM
To: Eudy, Ken <ken.eudy@nc.gov>; Gargan, Beth <beth.gargan@nccommerce.com>
Cc: Porter, Ford C <Ford.Porter@nc.gov>
Subject: FW: [External] Comment re: Apple
 
See below
 

From: Dukes, Tyler <TDukes@wral.com> 
Sent: Tuesday, August 13, 2019 11:34 AM
To: Porter, Ford C <Ford.Porter@nc.gov>; Weiner, Sadie <sadie.weiner@nc.gov>
Subject: [External] Comment re: Apple
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

 
Ford and Sadie,
Today marks eight months since Apple made an announcement about its Apple campus in Austin
and I’m looking to update our reporting on the issue from June.
 
https://www.wral.com/long-after-apple-picks-texas-nc-officials-silent-on-recruitment-
efforts/18444937/
 
Can you provide any updates about Project Bear and the related records request we submitted on
Dec. 13, 2018?
 
--
Tyler Dukes
Reporter, WRAL News
tdukes@wral.com
919.821.8949
@mtdukes
 
 

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to third
parties by an authorized state official.





are proud to build on our long history of support for the US economy, " said Tim
Cook, Apple's CEO. "We believe deeply in the power of American ingenuity,
and we are focusing our investments in areas where we can have a direct
impact on job creation and job preparedness. We have a deep sense of
responsibility to give back to our country and the people who help make our
success possible."

Apple, already the largest US taxpayer, anticipates repatriation tax payments of
approximately $38 billion as required by recent changes to the tax law. A
payment of that size would likely be the largest of its kind ever made.

Growing Apple's US Operations

Apple expects to invest over $30 billion in capital expenditures in the US over
the next five years and create over 20,000 new jobs through hiring at existing
campuses and opening a new one. Apple already employs 84,000 people in all
50 states.

The company plans to establish an Apple campus in a new location, which will
initially house technical support for customers. The location of this new facility
will be announced later in the year.

Over $10 billion of Apple's expanded capital expenditures will be investments in
data centers across the US. Over the last decade, Apple has invested billions
of dollars in data centers and co-located facilities in seven US states, including
North Carolina, Oregon, Nevada, Arizona, and a recently announced project in
Iowa.

Today, Apple is breaking ground on a new facility in downtown Reno, which will
support its existing Nevada facilities.

All of Apple's US facilities, including offices, retail stores and data centers, are
powered by 100 percent renewable energy sources like solar, wind and micro-
hydro power, which Apple generates or purchases from local projects. The new
campus announced today will also be powered entirely by green energy.

Investing in Apple's Domestic Suppliers and Manufacturing Partners

Building on the initial success of the Advanced Manufacturing Fund announced
last spring, Apple is increasing the size of the fund from $1 billion to $5 billion.
The fund was established to support innovation among American
manufacturers and help others establish a presence in the US. It is already
backing projects with leading manufacturers in Kentucky and rural Texas.



Apple works with over 9,000 American suppliers -- large and small businesses
in all 50 states -- and each of Apple's core products relies on parts or materials
made in the US or provided by US-based suppliers.

Preparing Students for the App Economy

Apple, which has a 40-year history in education, also plans to accelerate its
efforts across the US in support of coding education as well as programs
focused on Science, Technology, Engineering, Arts and Math (STEAM).

The iOS app economy has created more than 1.6 million jobs in the US and
generated $5 billion in revenue for American app developers in 2017. With
demand for coding skills stronger than ever, today there are more than 500,000
unfilled programming-related positions across the country, and the US Bureau
of Labor Statistics predicts that by 2020 there will be 1.4 million more software
development jobs than applicants qualified to fill them.(1)

To address the coding skills gap and help prepare more people for jobs in
software development, Apple created a powerful yet easy-to-learn coding
language called Swift(TM), the free Swift Playgrounds(TM) app and a free
curriculum, App Development with Swift, which are available to anyone and are
already being used by millions of students at K-12 schools, summer camps and
leading community colleges across the country. Over 100,000 students and
teachers have also attended coding classes at Apple retail stores.

Apple will expand these initiatives and add new programs to support teachers
and teacher training. The company is also increasing funding for its ConnectED
program, so students in historically underserved communities have a chance to
learn app coding skills and enjoy other benefits of technology in the classroom.

Apple revolutionized personal technology with the introduction of the Macintosh
in 1984. Today, Apple leads the world in innovation with iPhone, iPad, Mac,
Apple Watch and Apple TV. Apple's four software platforms -- iOS, macOS,
watchOS and tvOS -- provide seamless experiences across all Apple devices
and empower people with breakthrough services including the App Store, Apple
Music, Apple Pay and iCloud. Apple's more than 100,000 employees are
dedicated to making the best products on earth, and to leaving the world better
than we found it.

(1)According to code.org, there are currently 503,338 open computing jobs
nationwide.
This press release contains forward-looking statements, within the meaning of





From: Dorsey  Alison
To: Copeland  Anthony M
Subject: Apple Expansion
Date: Thursday, January 18, 2018 7 08:36 AM

In case you haven't seen this press release yet, it talks about both their app development job training programs (Swift) and their upcoming tech
support campus. 

https://www.apple.com/newsroom/2018/01/apple-accelerates-us-investment-and-job-creation/

Apple accelerates US investment and job creation

$350 Billion Contribution to US Economy Over Next Five Years

Cupertino, California — Apple today announced a new set of investments to
build on its commitment to support the American economy and its
workforce, concentrated in three areas where Apple has had the greatest
impact on job creation: direct employment by Apple, spending and
investment with Apple’s domestic suppliers and manufacturers, and fueling
the fast-growing app economy which Apple created with iPhone and the
App Store. Apple is already  responsible for creating and supporting over 2
million jobs across the United States and expects to generate even more
jobs as a result of the initiatives being announced today.

Combining new investments and Apple’s current pace of spending with
domestic suppliers and manufacturers — an estimated $55 billion for 2018
— Apple’s direct contribution to the US economy will be more than $350
billion over the next five years, not including Apple’s ongoing tax payments,
the tax revenues generated from employees’ wages and the sale of Apple
products.

Planned capital expenditures in the US, investments in American
manufacturing over five years and a record tax payment upon repatriation
of overseas profits will account for approximately $75 billion of Apple’s
direct contribution.

“Apple is a success story that could only have happened in America, and
we are proud to build on our long history of support for the US economy,”
said Tim Cook, Apple’s CEO. “We believe deeply in the power of American
ingenuity, and we are focusing our investments in areas where we can have
a direct impact on job creation and job preparedness. We have a deep
sense of responsibility to give back to our country and the people who help
make our success poss ble.”

Apple, already the largest US taxpayer, anticipates repatriation tax
payments of approximately $38 billion as required by recent changes to the
tax law. A payment of that size would likely be the largest of its kind ever
made.

Growing Apple’s US Operations

Apple expects to invest over $30 billion in capital expenditures in the US
over the next five years and create over 20,000 new jobs through hiring at
existing campuses and opening a new one. Apple already employs 84,000
people in all 50 states.



The company plans to establish an Apple campus in a new location, which
will initially house technical support for customers. The location of this new
facility will be announced later in the year.

Over $10 billion of Apple’s expanded capital expenditures will be
investments in data centers across the US. Over the last decade, Apple has
invested billions of dollars in data centers and co-located facilities in seven
US states, including North Carolina, Oregon, Nevada, Arizona and a
recently announced project in Iowa.

Today, Apple is breaking ground on a new facility in downtown Reno, which
will support its existing Nevada facilities.

All of Apple’s US facilities, including offices, retail stores and data centers,
are powered by 100 percent renewable energy sources like solar, wind and
micro-hydro power, which Apple generates or purchases from local
projects. The new campus announced today will also be powered entirely
by green energy.

Investing in Apple’s Domestic Suppliers and
Manufacturing Partners

Building on the initial success of the Advanced Manufacturing Fund
announced last spring, Apple is increasing the size of the fund from $1
billion to $5 billion. The fund was established to support innovation among
American manufacturers and help others establish a presence in the US. It
is already backing projects with leading manufacturers in Kentucky and
rural Texas.

Apple works with over 9,000 American suppliers — large and small
businesses in all 50 states — and each of Apple’s core products relies on
parts or materials made in the US or provided by US-based suppliers.

Preparing Students for the App Economy

Apple, which has a 40-year history in education, also plans to accelerate its
efforts across the US in support of coding education as well as programs
focused on Science, Technology, Engineering, Arts and Math (STEAM).

The iOS app economy has created more than 1.6 million jobs in the US and
generated $5 billion in revenue for American app developers in 2017. With
demand for coding skills stronger than ever, today there are more than
500,000 unfilled programming-related positions across the country, and the
US Bureau of Labor Statistics predicts that by 2020 there will be 1.4 million
more software development jobs than applicants qualified to fill them.1

To address the coding skills gap and help prepare more people for jobs in
software development, Apple created a powerful yet easy-to-learn coding
language called Swift, the free Swift Playgrounds app and a free curriculum,
App Development with Swift, which are available to anyone and are already
being used by millions of students at K-12 schools, summer camps and
leading community colleges across the country. Over 100,000 students and
teachers have also attended coding classes at Apple retail stores.



Apple will expand these initiatives and add new programs to support
teachers and teacher training. The company is also increasing funding for
its ConnectED program, so students in historically underserved
communities have a chance to learn app coding skills and enjoy other
benefits of technology in the classroom.

 
Alison Dorsey
Senior Advisor, Workforce and Partnerships
North Carolina Department of Commerce
 
919 864 1191   mobile
alison.dorsey@nccommerce com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 



From: Lew Ebert
To: Copeland, Anthony M; Chris Chung
Subject: [External] Another HQ2? Apple says it will build a new corporate campus, invest $350B in U.S. economy -

Charlotte Business Journal
Date: Wednesday, January 17, 2018 3:21:58 PM

CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious email as an
attachment to report.spam@nc.gov.

Sounds like more opportunity.

https://www.bizjournals.com/sanjose/news/2018/01/17/apple-new-corporate-campus-us-jobs-
taxes-aapl.html

Lew Ebert | President & CEO
North Carolina Chamber
A Force for Business
919-836-1407 | lebert@ncchamber.net



From: sfleetwood@nccommerce.com
To: Gargan, Beth
Subject: Re: [External] Apple campus
Date: Wednesday, January 17, 2018 2:43:39 PM

What is your mobile #?

On Jan 17, 2018, at 2:41 PM, Gargan, Beth <beth.gargan@nccommerce.com> wrote:

Have you heard anything?

Beth Ann Gargan 
NC Dept. of Commerce
Sent from my iPhone

Begin forwarded message:

Resent-From:
<SRS0=mUXP=EM=wral.com=tdukes@securence.com>
From: "Dukes, Tyler" <TDukes@wral.com>
Date: January 17, 2018 at 2:39:27 PM EST
To: "'Gargan, Beth'" <beth.gargan@nccommerce.com>, "'Rhoades,
David E'" <drhoades@nccommerce.com>
Subject: [External] Apple campus

CAUTION: External email. Do not click links or open attachments unless verified. Send
all suspicious email as an attachment to report.spam@nc.gov.

Beth and David,

Has Commerce received any information with regard to Apple's
announcement about its hunt for a second campus? Wasn't sure if this
project would shape up to be similar to Amazon.

Thank you for the help.

Tyler Dukes

919.696.1935



From: Gargan, Beth
To: Fleetwood, Susan
Subject: Fwd: [External] Apple campus
Date: Wednesday, January 17, 2018 2:41:42 PM

Have you heard anything?

Beth Ann Gargan 
NC Dept. of Commerce
Sent from my iPhone

Begin forwarded message:

Resent-From: <SRS0=mUXP=EM=wral.com=tdukes@securence.com>
From: "Dukes, Tyler" <TDukes@wral.com>
Date: January 17, 2018 at 2:39:27 PM EST
To: "'Gargan, Beth'" <beth.gargan@nccommerce.com>, "'Rhoades, David E'"
<drhoades@nccommerce.com>
Subject: [External] Apple campus

CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious
email as an attachment to report.spam@nc.gov.

Beth and David,

Has Commerce received any information with regard to Apple's announcement
about its hunt for a second campus? Wasn't sure if this project would shape up to
be similar to Amazon.

Thank you for the help.

Tyler Dukes

919.696.1935



1

Clevenger, Charlotte

Subject: [External] Project Bear Term Sheet  Discussion
Location: Options Join or start from Webex: https://appleinc.webex.com/meet/mcurrie

Start: Tue 4/20/2021 2:00 PM
End: Tue 4/20/2021 3:00 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer: Thompson, II, R. Bruce
Required AttendeesWilson, Mary E; Butterfield, Kevin; Matt Currie

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an attachment to 
Report Spam. 

 
Options Join or start from Webex: https://appleinc.webex.com/meet/mcurrie 



2

Clevenger, Charlotte

Subject: Project Bear JDIG Application Review

Start: Tue 4/13/2021 11:30 AM
End: Tue 4/13/2021 12:30 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: Poole, Mark N
Required Attendeessarah.killian@apple.com; terryan@apple.com

SkypeTeamsPropert{"cid":"19:meeting_N2EwZTE5NGUtMDVkOC00YjkxLTk1YWEtZTQwNWNhZDZkMWI5
@thread.v2","rid":0,"mid":0,"uid":null,"private":true,"type":0}

SkypeTeamsMeetinghttps://teams.microsoft.com/l/meetup-join/19%
3ameeting_N2EwZTE5NGUtMDVkOC00YjkxLTk1YWEtZTQwNWNhZDZkMWI5%40thread.v2/0?
context=%7b%22Tid%22%3a%227a7681dc-b9d0-449a-85c3-ecc26cd7ed19%22%2c%22Oid%22%
3a%22b0ad0c4c-0481-4cf6-abe8-8f595db857dd%22%7d

SchedulingServiceUpdateUrl:
https://api.scheduler.teams.microsoft.com/teams/7a7681dc-b9d0-449a-85c3-
ecc26cd7ed19/b0ad0c4c-0481-4cf6-abe8-8f595db857dd/19
_meeting_N2EwZTE5NGUtMDVkOC00YjkxLTk1YWEtZTQwNWNhZDZkMWI5@thread.v2/0

OnlineMeetingConfconf:sip:mpoole@nccommerce.com;gruu;opaque=app:conf:focus:id:teams:2:0!
19:meeting_N2EwZTE5NGUtMDVkOC00YjkxLTk1YWEtZTQwNWNhZDZkMWI5-thread.v2!
b0ad0c4c04814cf6abe88f595db857dd!7a7681dcb9d0449a85c3ecc26cd7ed19

TeamsVtcTenantId: 7a7681dc-b9d0-449a-85c3-ecc26cd7ed19
TeamsVtcConferenc1130688240

 
 

________________________________________________________________________________  

Microsoft Teams meeting  

Join on your computer or mobile app  
Click here to join the meeting  

Join with a video conferencing device  
ncgov@m.webex.com  
Video Conference ID:   
Alternate VTC dialing instructions  

Learn More | Meeting options  

________________________________________________________________________________  
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Clevenger, Charlotte

Subject: Project Bear Discussion

Start: Mon 4/12/2021 1:30 PM
End: Mon 4/12/2021 2:00 PM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: Poole, Mark N
Required AttendeesSpratley, David; brucethompson@parkerpoe.com

SkypeTeamsPropert{"cid":"19:meeting_ZmQzYzcxNTctOTNlMS00NGY0LThjYmMtNGEzMGIxZjdkYjYz@thread.v2","rid":0,"
mid":0,"uid":null,"private":true,"type":0}

SkypeTeamsMeetinghttps://teams.microsoft.com/l/meetup-join/19%
3ameeting_ZmQzYzcxNTctOTNlMS00NGY0LThjYmMtNGEzMGIxZjdkYjYz%40thread.v2/0?context=%
7b%22Tid%22%3a%227a7681dc-b9d0-449a-85c3-ecc26cd7ed19%22%2c%22Oid%22%3a%
22b0ad0c4c-0481-4cf6-abe8-8f595db857dd%22%7d

SchedulingServiceUpdateUrl:
https://api.scheduler.teams.microsoft.com/teams/7a7681dc-b9d0-449a-85c3-
ecc26cd7ed19/b0ad0c4c-0481-4cf6-abe8-8f595db857dd/19
_meeting_ZmQzYzcxNTctOTNlMS00NGY0LThjYmMtNGEzMGIxZjdkYjYz@thread.v2/0

OnlineMeetingConfconf:sip:mpoole@nccommerce.com;gruu;opaque=app:conf:focus:id:teams:2:0!
19:meeting_ZmQzYzcxNTctOTNlMS00NGY0LThjYmMtNGEzMGIxZjdkYjYz-thread.v2!
b0ad0c4c04814cf6abe88f595db857dd!7a7681dcb9d0449a85c3ecc26cd7ed19

TeamsVtcTenantId: 7a7681dc-b9d0-449a-85c3-ecc26cd7ed19
TeamsVtcConferenc1192941139

 
 

________________________________________________________________________________  

Microsoft Teams meeting  

Join on your computer or mobile app  
Click here to join the meeting  

Join with a video conferencing device  
ncgov@m.webex.com  
Video Conference ID:   
Alternate VTC dialing instructions  

Learn More | Meeting options  
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________________________________________________________________________________  
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Clevenger, Charlotte

Subject: Project Bear Discussion

Start: Mon 4/12/2021 1:30 PM
End: Mon 4/12/2021 2:00 PM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: Poole, Mark N
Required AttendeesSpratley, David; brucethompson@parkerpoe.com

SkypeTeamsPropert{"cid":"19:meeting_ZmQzYzcxNTctOTNlMS00NGY0LThjYmMtNGEzMGIxZjdkYjYz@thread.v2","rid":0,"
mid":0,"uid":null,"private":true,"type":0}

SkypeTeamsMeetinghttps://teams.microsoft.com/l/meetup-join/19%
3ameeting_ZmQzYzcxNTctOTNlMS00NGY0LThjYmMtNGEzMGIxZjdkYjYz%40thread.v2/0?context=%
7b%22Tid%22%3a%227a7681dc-b9d0-449a-85c3-ecc26cd7ed19%22%2c%22Oid%22%3a%
22b0ad0c4c-0481-4cf6-abe8-8f595db857dd%22%7d

SchedulingServiceUpdateUrl:
https://api.scheduler.teams.microsoft.com/teams/7a7681dc-b9d0-449a-85c3-
ecc26cd7ed19/b0ad0c4c-0481-4cf6-abe8-8f595db857dd/19
_meeting_ZmQzYzcxNTctOTNlMS00NGY0LThjYmMtNGEzMGIxZjdkYjYz@thread.v2/0

OnlineMeetingConfconf:sip:mpoole@nccommerce.com;gruu;opaque=app:conf:focus:id:teams:2:0!
19:meeting_ZmQzYzcxNTctOTNlMS00NGY0LThjYmMtNGEzMGIxZjdkYjYz-thread.v2!
b0ad0c4c04814cf6abe88f595db857dd!7a7681dcb9d0449a85c3ecc26cd7ed19

TeamsVtcTenantId: 7a7681dc-b9d0-449a-85c3-ecc26cd7ed19
TeamsVtcConferenc1192941139

 
 

________________________________________________________________________________  

Microsoft Teams meeting  

Join on your computer or mobile app  
Click here to join the meeting  

Join with a video conferencing device  
ncgov@m.webex.com  
Video Conference ID:   
Alternate VTC dialing instructions  

Learn More | Meeting options  
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Clevenger, Charlotte

Subject: Project Bear Discussion

Start: Mon 4/12/2021 1:30 PM
End: Mon 4/12/2021 2:00 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer: Poole, Mark N
Required AttendeesSpratley, David; brucethompson@parkerpoe.com

 
 

________________________________________________________________________________  

Microsoft Teams meeting  

Join on your computer or mobile app  
Click here to join the meeting  

Join with a video conferencing device  
ncgov@m.webex.com  
Video Conference ID:   
Alternate VTC dialing instructions  

Learn More | Meeting options  

________________________________________________________________________________  
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Clevenger, Charlotte

Subject: Project Bear Discussion

Start: Mon 4/12/2021 1:30 PM
End: Mon 4/12/2021 2:00 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: Poole, Mark N
Required AttendeesSpratley, David; brucethompson@parkerpoe.com

SkypeTeamsPropert{"cid":"19:meeting_ZmQzYzcxNTctOTNlMS00NGY0LThjYmMtNGEzMGIxZjdkYjYz@thread.v2","rid":0,"
mid":0,"uid":null,"private":true,"type":0}

SkypeTeamsMeetinghttps://teams.microsoft.com/l/meetup-join/19%
3ameeting_ZmQzYzcxNTctOTNlMS00NGY0LThjYmMtNGEzMGIxZjdkYjYz%40thread.v2/0?context=%
7b%22Tid%22%3a%227a7681dc-b9d0-449a-85c3-ecc26cd7ed19%22%2c%22Oid%22%3a%
22b0ad0c4c-0481-4cf6-abe8-8f595db857dd%22%7d

SchedulingServiceUpdateUrl:
https://api.scheduler.teams.microsoft.com/teams/7a7681dc-b9d0-449a-85c3-
ecc26cd7ed19/b0ad0c4c-0481-4cf6-abe8-8f595db857dd/19
_meeting_ZmQzYzcxNTctOTNlMS00NGY0LThjYmMtNGEzMGIxZjdkYjYz@thread.v2/0

OnlineMeetingConfconf:sip:mpoole@nccommerce.com;gruu;opaque=app:conf:focus:id:teams:2:0!
19:meeting_ZmQzYzcxNTctOTNlMS00NGY0LThjYmMtNGEzMGIxZjdkYjYz-thread.v2!
b0ad0c4c04814cf6abe88f595db857dd!7a7681dcb9d0449a85c3ecc26cd7ed19

TeamsVtcTenantId: 7a7681dc-b9d0-449a-85c3-ecc26cd7ed19
TeamsVtcConferenc1192941139

 
 

________________________________________________________________________________  

Microsoft Teams meeting  

Join on your computer or mobile app  
Click here to join the meeting  

Join with a video conferencing device  
ncgov@m.webex.com  
Video Conference ID:   
Alternate VTC dialing instructions  

Learn More | Meeting options  

________________________________________________________________________________  
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Clevenger, Charlotte

Subject: Meeting with Apple Executives & Tracy Kimbrell, Parker & Poe RE: Education/Workforce
Location: Parker Poe Office, 301 Fayetteville St, Ste 1400, Raleigh 2761  919-835-4628

Start: Tue 12/5/2017 10:30 AM
End: Tue 12/5/2017 11:30 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: Copeland, Anthony M
Required AttendeesCopeland, Anthony M; Dorsey, Alison

***meeting location has moved to Parker Poe Office on Fayetteville Street (PNC Building) 
 
Kristin, 
 
Jena Collins of Apple and I ran into Secretary Copeland at the legislative building a few weeks ago. They struck up a good 
conversation about how coding education can be used to build a future workforce and retrain an existing displaced 
workforce.  Secretary Copeland was intrigued and interested in further discussions.   
 
Sharon O’Mara, Director of Worldwide Markets for Education and Enterprise for Apple, will be in Raleigh on December 
5th.  Would Secretary Copeland have any time to meet with Sharon and her team on that date?  She will be joined by 
Janet Rosenbrock, Director of Education Operations, Jill Vermillion, Worldwide Manager of Everyone Can Code, and 
Scott Hughes, National Director of Strategic Initiatives.  
 
I am happy to answer any questions.  
 
Thank you for considering this request.  
Tracy  
 

Tracy Kimbrell 
Partner 
 

     M    m      m  
P  P

 
 
PNC Plaza | 301 Fayetteville Street | Suite 1400 | Raleigh, NC 27601  
Office: 919.835.4628 | Fax: 919.834.4564 | vcard | map 
 
Visit our website at 
 



10

Clevenger, Charlotte

Subject: Project Bear Meeting
Location: Commerce Small Conference Room

Start: Mon 5/14/2018 2:00 PM
End: Mon 5/14/2018 3:00 PM

Recurrence: (none)

Organizer: Copeland, Anthony M
Required AttendeesCopeland, Anthony M
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Clevenger, Charlotte

Subject: Project Bear JDIG Application Walk-Through with Company
Location: Commerce_Conference Room (Small)-Cap-10

Start: Fri 5/18/2018 11:00 AM
End: Fri 5/18/2018 12:30 PM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: Fleetwood, Susan
Required AttendeesDickinson, Stewart J; David Efird (david.efird@nccommerce.com); Poole, Mark N; Lindsay Johnston 

(Lindsay.Johnston@nccommerce.com)
Optional Attendees:Wilson, Mary E

 



12

Clevenger, Charlotte

Subject: FW: Project Bear JDIG Application Walk-Through with Company
Location: Commerce_Conference Room (Small)-Cap-10

Start: Fri 5/18/2018 3:00 PM
End: Fri 5/18/2018 4:30 PM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: Fleetwood, Susan
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Clevenger, Charlotte

Subject: Project Bear JDIG Application Walk-Through with Company
Location: Commerce_Conference Room (Small)-Cap-10

Start: Fri 5/18/2018 11:00 AM
End: Fri 5/18/2018 12:30 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer: Fleetwood, Susan
Required AttendeesDickinson, Stewart J; David Efird (david.efird@nccommerce.com); Poole, Mark N; Lindsay Johnston 

(Lindsay.Johnston@nccommerce.com)
Optional Attendees:Wilson, Mary E

Terry Ryan and Dana Pesce to also participate. 
Will use conference line 888.363.4735, 8881720, 6795 (host) 
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Clevenger, Charlotte

Subject: Project Bear JDIG Application Walk-Through with Company
Location: Commerce_Conference Room (Small)-Cap-10

Start: Fri 5/18/2018 11:00 AM
End: Fri 5/18/2018 12:30 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer: Fleetwood, Susan
Required AttendeesDickinson, Stewart J; David Efird (david.efird@nccommerce.com); Poole, Mark N; Lindsay Johnston 

(Lindsay.Johnston@nccommerce.com)
Optional Attendees:Wilson, Mary E
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Clevenger, Charlotte

Subject: Project Bear JDIG Application Walk-Through with Company
Location: Commerce_Conference Room (Small)-Cap-10

Start: Fri 5/18/2018 11:00 AM
End: Fri 5/18/2018 12:30 PM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: Fleetwood, Susan
Required AttendeesDickinson, Stewart J; David Efird (david.efird@nccommerce.com); Poole, Mark N; Lindsay Johnston 

(Lindsay.Johnston@nccommerce.com)
Optional Attendees:Wilson, Mary E
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Clevenger, Charlotte

Subject: Project Bear JDIG Application Walk-Through with Company
Location: Commerce_Conference Room (Small)-Cap-10

Start: Fri 5/18/2018 3:00 PM
End: Fri 5/18/2018 4:30 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer: Fleetwood, Susan
Required AttendeesFleetwood, Susan; Dickinson, Stewart J; David Efird (david.efird@nccommerce.com); Poole, Mark N; 

Lindsay Johnston (Lindsay.Johnston@nccommerce.com)
Optional Attendees:Wilson, Mary E
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Clevenger, Charlotte

Subject: Project Bear JDIG Application Walk-Through with Company
Location: Commerce_Conference Room (Small)-Cap-10

Start: Fri 5/18/2018 11:00 AM
End: Fri 5/18/2018 12:30 PM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: Fleetwood, Susan
Required AttendeesDickinson, Stewart J; David Efird (david.efird@nccommerce.com); Poole, Mark N; Lindsay Johnston 

(Lindsay.Johnston@nccommerce.com)
Optional Attendees:Wilson, Mary E
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Clevenger, Charlotte

Subject: Project Bear JDIG Application Walk-Through with Company
Location: Commerce_Conference Room (Small)-Cap-10

Start: Fri 5/18/2018 11:00 AM
End: Fri 5/18/2018 12:30 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer: Fleetwood, Susan
Required AttendeesDickinson, Stewart J; David Efird (david.efird@nccommerce.com); Poole, Mark N; Lindsay Johnston 

(Lindsay.Johnston@nccommerce.com)
Optional Attendees:Wilson, Mary E
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Clevenger, Charlotte

Subject: Project Bear JDIG Application Walk-Through with Company
Location: Commerce_Conference Room (Small)-Cap-10

Start: Fri 5/18/2018 3:00 PM
End: Fri 5/18/2018 4:30 PM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: Fleetwood, Susan
Required AttendeesFleetwood, Susan; Dickinson, Stewart J; David Efird (david.efird@nccommerce.com); Poole, Mark N; 

Lindsay Johnston (Lindsay.Johnston@nccommerce.com)
Optional Attendees:Wilson, Mary E

 



20

Clevenger, Charlotte

Subject: Project Bear JDIG Application Walk-Through with Company
Location: Commerce_Conference Room (Small)-Cap-10

Start: Fri 5/18/2018 11:00 AM
End: Fri 5/18/2018 12:30 PM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: Fleetwood, Susan
Required AttendeesDickinson, Stewart J; David Efird (david.efird@nccommerce.com); Poole, Mark N; Lindsay Johnston 

(Lindsay.Johnston@nccommerce.com)
Optional Attendees:Wilson, Mary E
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Clevenger, Charlotte

Subject: Project Bear JDIG Application Walk-Through with Company
Location: Commerce_Conference Room (Small)-Cap-10

Start: Fri 5/18/2018 11:00 AM
End: Fri 5/18/2018 12:30 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: Fleetwood, Susan
Required AttendeesDickinson, Stewart J; David Efird (david.efird@nccommerce.com); Poole, Mark N; Lindsay Johnston 

(Lindsay.Johnston@nccommerce.com)
Optional Attendees:Wilson, Mary E
Resources: Commerce_Conference Room (Small)-Cap-10
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Clevenger, Charlotte

Subject: Project Bear JDIG Application Walk-Through with Company
Location: Commerce_Conference Room (Small)-Cap-10

Start: Fri 5/18/2018 3:00 PM
End: Fri 5/18/2018 4:30 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: Fleetwood, Susan
Required AttendeesFleetwood, Susan; Dickinson, Stewart J; David Efird (david.efird@nccommerce.com); Poole, Mark N; 

Lindsay Johnston (Lindsay.Johnston@nccommerce.com)
Optional Attendees:Wilson, Mary E
Resources: Commerce_Conference Room (Small)-Cap-10

Terry Ryan and Dana Pesce to also participate. 
Will use conference line 888.363.4735, 8881720, 6795 (host) 
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Clevenger, Charlotte

Subject: Project Bear JDIG Application Walk-Through with Company
Location: Commerce_Conference Room (Small)-Cap-10

Start: Fri 5/18/2018 3:00 PM
End: Fri 5/18/2018 4:30 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: Fleetwood, Susan
Required AttendeesFleetwood, Susan; Dickinson, Stewart J; David Efird (david.efird@nccommerce.com); Poole, Mark N; 

Lindsay Johnston (Lindsay.Johnston@nccommerce.com)
Optional Attendees:Wilson, Mary E
Resources: Commerce_Conference Room (Small)-Cap-10
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Clevenger, Charlotte

Subject: Project Bear JDIG Application Walk-Through with Company
Location: Commerce_Conference Room (Small)-Cap-10

Start: Fri 5/18/2018 11:00 AM
End: Fri 5/18/2018 12:30 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: Fleetwood, Susan
Required AttendeesDickinson, Stewart J; David Efird (david.efird@nccommerce.com); Poole, Mark N; Lindsay Johnston 

(Lindsay.Johnston@nccommerce.com)
Optional Attendees:Wilson, Mary E
Resources: Commerce_Conference Room (Small)-Cap-10
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Clevenger, Charlotte

Subject: Project Bear JDIG Application Walk-Through with Company
Location: Commerce_Conference Room (Small)-Cap-10

Start: Fri 5/18/2018 11:00 AM
End: Fri 5/18/2018 12:30 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: Fleetwood, Susan
Required AttendeesDickinson, Stewart J; David Efird (david.efird@nccommerce.com); Poole, Mark N; Lindsay Johnston 

(Lindsay.Johnston@nccommerce.com)
Optional Attendees:Wilson, Mary E
Resources: Commerce_Conference Room (Small)-Cap-10

 



26

Clevenger, Charlotte

Subject: Project Bear Meeting
Location: Commerce Small Conference Room

Start: Mon 5/14/2018 2:00 PM
End: Mon 5/14/2018 3:00 PM

Recurrence: (none)

Organizer: Copeland, Anthony M

 



27

Clevenger, Charlotte

Subject: Project Bear Meeting
Location: NC General Assembly

Start: Thu 5/10/2018 3:00 PM
End: Thu 5/10/2018 4:00 PM

Recurrence: (none)

Organizer: Fleetwood, Susan

 



28

Clevenger, Charlotte

Subject: Project Bear Meeting
Location: Governor's Office

Start: Fri 5/4/2018 1:30 PM
End: Fri 5/4/2018 3:00 PM

Recurrence: (none)

Organizer: Fleetwood, Susan

 



29

Clevenger, Charlotte

Subject: Potential Project Bear Mtg with NC GA

Start: Thu 5/3/2018 2:00 PM
End: Thu 5/3/2018 3:30 PM
Show Time As: Free

Recurrence: (none)

Organizer: Fleetwood, Susan

 



30

Clevenger, Charlotte

Subject: Potential Project Bear Mtg with NC GA

Start: Thu 5/3/2018 2:00 PM
End: Thu 5/3/2018 3:30 PM
Show Time As: Free

Recurrence: (none)

Organizer: Fleetwood, Susan

 



31

Clevenger, Charlotte

Subject: Potential Project Bear Meeting with NC GA Staff

Start: Thu 5/3/2018 2:00 PM
End: Thu 5/3/2018 3:30 PM
Show Time As: Free

Recurrence: (none)

Organizer: Fleetwood, Susan

 



32

Clevenger, Charlotte

Subject: Project Bear Discussion

Start: Fri 4/27/2018 9:00 AM
End: Fri 4/27/2018 10:00 AM

Recurrence: (none)

Organizer: Fleetwood, Susan

 



33

Clevenger, Charlotte

Subject: Project Bear Discussion

Start: Fri 4/27/2018 9:00 AM
End: Fri 4/27/2018 10:00 AM

Recurrence: (none)

Organizer: Fleetwood, Susan

 



34

Clevenger, Charlotte

Subject: Project Bear Discussion

Start: Fri 4/27/2018 9:00 AM
End: Fri 4/27/2018 10:00 AM

Recurrence: (none)

Organizer: Fleetwood, Susan

 



35

Clevenger, Charlotte

Subject: Project Bear Discussion
Location: Commerce_Conference Room (Small)-Cap-10

Start: Fri 4/27/2018 9:00 AM
End: Fri 4/27/2018 10:00 AM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: Fleetwood, Susan
Required AttendeesDickinson, Stewart J; Poole, Mark N; Lindsay Johnston (Lindsay.Johnston@nccommerce.com); Steven 

Pennington (steven.pennington@nccommerce.com); David Efird (david.efird@nccommerce.com); 
Mary Elizabeth Wilson (mewilson@nccommerce.com)

 



36

Clevenger, Charlotte

Subject: Project Bear Discussion
Location: Commerce_Conference Room (Small)-Cap-10

Start: Fri 4/27/2018 9:00 AM
End: Fri 4/27/2018 10:00 AM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: Fleetwood, Susan
Required AttendeesDickinson, Stewart J; Poole, Mark N; Lindsay Johnston (Lindsay.Johnston@nccommerce.com); Steven 

Pennington (steven.pennington@nccommerce.com); David Efird (david.efird@nccommerce.com); 
Mary Elizabeth Wilson (mewilson@nccommerce.com)

 



37

Clevenger, Charlotte

Subject: Project Bear Discussion
Location: Commerce_Conference Room (Small)-Cap-10

Start: Fri 4/27/2018 9:00 AM
End: Fri 4/27/2018 10:00 AM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: Fleetwood, Susan
Required AttendeesDickinson, Stewart J; Poole, Mark N; Lindsay Johnston (Lindsay.Johnston@nccommerce.com); Steven 

Pennington (steven.pennington@nccommerce.com); David Efird (david.efird@nccommerce.com); 
Mary Elizabeth Wilson (mewilson@nccommerce.com)

 



38

Clevenger, Charlotte

Subject: Project Bear Discussion
Location: Commerce_Conference Room (Small)-Cap-10

Start: Fri 4/27/2018 9:00 AM
End: Fri 4/27/2018 10:00 AM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: Fleetwood, Susan
Required AttendeesDickinson, Stewart J; Poole, Mark N; Lindsay Johnston (Lindsay.Johnston@nccommerce.com); Steven 

Pennington (steven.pennington@nccommerce.com); David Efird (david.efird@nccommerce.com); 
Mary Elizabeth Wilson (mewilson@nccommerce.com)

 



39

Clevenger, Charlotte

Subject: Project Bear Discussion
Location: Commerce_Conference Room (Small)-Cap-10

Start: Fri 4/27/2018 9:00 AM
End: Fri 4/27/2018 10:00 AM

Recurrence: (none)

Meeting Status: Accepted

Organizer: Fleetwood, Susan
Required AttendeesDickinson, Stewart J; Poole, Mark N; Lindsay Johnston (Lindsay.Johnston@nccommerce.com); Steven 

Pennington (steven.pennington@nccommerce.com); David Efird (david.efird@nccommerce.com); 
Mary Elizabeth Wilson (mewilson@nccommerce.com)

 



40

Clevenger, Charlotte

Subject: Project Bear Discussion
Location: Commerce_Conference Room (Small)-Cap-10

Start: Fri 4/27/2018 9:00 AM
End: Fri 4/27/2018 10:00 AM

Recurrence: (none)

Meeting Status: Accepted

Organizer: Fleetwood, Susan
Required AttendeesDickinson, Stewart J; Poole, Mark N; Lindsay Johnston (Lindsay.Johnston@nccommerce.com); Steven 

Pennington (steven.pennington@nccommerce.com); David Efird (david.efird@nccommerce.com); 
Mary Elizabeth Wilson (mewilson@nccommerce.com)

 



41

Clevenger, Charlotte

Subject: Project Bear Discussion
Location: Commerce_Conference Room (Small)-Cap-10

Start: Fri 4/27/2018 9:00 AM
End: Fri 4/27/2018 10:00 AM

Recurrence: (none)

Meeting Status: Accepted

Organizer: Fleetwood, Susan
Required AttendeesDickinson, Stewart J; Poole, Mark N; Lindsay Johnston (Lindsay.Johnston@nccommerce.com); Steven 

Pennington (steven.pennington@nccommerce.com); David Efird (david.efird@nccommerce.com); 
Mary Elizabeth Wilson (mewilson@nccommerce.com)

 



42

Clevenger, Charlotte

Subject: Project Bear Discussion
Location: Commerce_Conference Room (Small)-Cap-10

Start: Fri 4/27/2018 9:00 AM
End: Fri 4/27/2018 10:00 AM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: Fleetwood, Susan
Required AttendeesDickinson, Stewart J; Poole, Mark N; Lindsay Johnston (Lindsay.Johnston@nccommerce.com); Steven 

Pennington (steven.pennington@nccommerce.com); David Efird (david.efird@nccommerce.com); 
Mary Elizabeth Wilson (mewilson@nccommerce.com)

 



43

Clevenger, Charlotte

Subject: Project Bear Discussion
Location: Commerce_Conference Room (Small)-Cap-10

Start: Fri 4/27/2018 9:00 AM
End: Fri 4/27/2018 10:00 AM

Recurrence: (none)

Meeting Status: Accepted

Organizer: Fleetwood, Susan
Required AttendeesDickinson, Stewart J; Poole, Mark N; Lindsay Johnston (Lindsay.Johnston@nccommerce.com); Steven 

Pennington (steven.pennington@nccommerce.com); David Efird (david.efird@nccommerce.com); 
Mary Elizabeth Wilson (mewilson@nccommerce.com)

 



44

Clevenger, Charlotte

Subject: Project Bear Discussion
Location: Commerce_Conference Room (Small)-Cap-10

Start: Fri 4/27/2018 9:00 AM
End: Fri 4/27/2018 10:00 AM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: Fleetwood, Susan
Required AttendeesDickinson, Stewart J; Poole, Mark N; Lindsay Johnston (Lindsay.Johnston@nccommerce.com); Steven 

Pennington (steven.pennington@nccommerce.com); David Efird (david.efird@nccommerce.com); 
Mary Elizabeth Wilson (mewilson@nccommerce.com)

 



45

Clevenger, Charlotte

Subject: Project Bear Discussion
Location: Commerce_Conference Room (Small)-Cap-10

Start: Fri 4/27/2018 9:00 AM
End: Fri 4/27/2018 10:00 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: Fleetwood, Susan
Required AttendeesDickinson, Stewart J; Poole, Mark N; Lindsay Johnston (Lindsay.Johnston@nccommerce.com); Steven 

Pennington (steven.pennington@nccommerce.com); David Efird (david.efird@nccommerce.com); 
Mary Elizabeth Wilson (mewilson@nccommerce.com)

Resources: Commerce_Conference Room (Small)-Cap-10

 



46

Clevenger, Charlotte

Subject: Meet with Apple Executive
Location: Executive Mansion

Start: Fri 4/20/2018 8:45 AM
End: Fri 4/20/2018 9:15 AM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: Governor Scheduling Office
Required AttendeesWorrell, Kristin; Eudy, Ken; Crichlow-Mack, Toya; Fleetwood, Susan

 



47

Clevenger, Charlotte

Subject: Meet with Apple Executive
Location: Executive Mansion

Start: Fri 4/20/2018 8:45 AM
End: Fri 4/20/2018 9:15 AM

Recurrence: (none)

Meeting Status: Accepted

Organizer: Governor Scheduling Office
Required AttendeesWorrell, Kristin; Eudy, Ken; Crichlow-Mack, Toya; Fleetwood, Susan

Attendees: Mike Foulkes, Bruce Thompson 
 
POC: Bruce Thompson, 919‐890‐4147 
Brief: Commerce 
Staff: Ken Eudy & Susan Fleetwood 
 

 
Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to third parties by an authorized 
state official. 



48

Clevenger, Charlotte

Subject: Meet with Apple Executive
Location: Executive Mansion

Start: Fri 4/20/2018 8:45 AM
End: Fri 4/20/2018 9:15 AM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: Governor Scheduling Office
Required AttendeesWorrell, Kristin; Eudy, Ken; Crichlow-Mack, Toya; Fleetwood, Susan

 



49

Clevenger, Charlotte

Subject: Meeting with Project Bear
Location: PNC Plaza, 301 Fayetteville Street, Raleigh, NC

Start: Fri 4/20/2018 10:30 AM
End: Fri 4/20/2018 11:30 AM

Recurrence: (none)

Organizer: Fleetwood, Susan

 



50

Clevenger, Charlotte

Subject: Meeting with Project Bear
Location: PNC Plaza, 301 Fayetteville Street, Raleigh, NC

Start: Fri 4/20/2018 10:30 AM
End: Fri 4/20/2018 11:30 AM

Recurrence: (none)

Organizer: Fleetwood, Susan

 



51

Clevenger, Charlotte

Subject: Meet with Apple Executive
Location: Executive Mansion

Start: Fri 4/20/2018 8:45 AM
End: Fri 4/20/2018 9:15 AM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: Governor Scheduling Office
Required AttendeesWorrell, Kristin; Copeland, Anthony M; Eudy, Ken; Crichlow-Mack, Toya

 



52

Clevenger, Charlotte

Subject: Meet with Apple Executive
Location: Executive Mansion

Start: Fri 4/20/2018 8:45 AM
End: Fri 4/20/2018 9:15 AM

Recurrence: (none)

Meeting Status: Accepted

Organizer: Governor Scheduling Office
Required AttendeesWorrell, Kristin; Copeland, Anthony M; Eudy, Ken; Crichlow-Mack, Toya

 



53

Clevenger, Charlotte

Subject: Project Bear Discussion
Location: Commerce_Conference Room (Small)-Cap-10

Start: Thu 3/29/2018 8:30 AM
End: Thu 3/29/2018 9:30 AM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: Fleetwood, Susan
Required AttendeesDickinson, Stewart J; Poole, Mark N; Rather, Susan; David Efird (david.efird@nccommerce.com); Mary 

Elizabeth Wilson (mewilson@nccommerce.com)

 



54

Clevenger, Charlotte

Subject: Project Bear Discussion
Location: Commerce_Conference Room (Small)-Cap-10

Start: Thu 3/29/2018 8:30 AM
End: Thu 3/29/2018 9:30 AM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: Fleetwood, Susan
Required AttendeesDickinson, Stewart J; Poole, Mark N; Rather, Susan; David Efird (david.efird@nccommerce.com); Mary 

Elizabeth Wilson (mewilson@nccommerce.com)

 



55

Clevenger, Charlotte

Subject: Project Bear Discussion
Location: Commerce_Conference Room (Small)-Cap-10

Start: Thu 3/29/2018 8:30 AM
End: Thu 3/29/2018 9:30 AM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: Fleetwood, Susan
Required AttendeesDickinson, Stewart J; Poole, Mark N; Rather, Susan; David Efird (david.efird@nccommerce.com); Mary 

Elizabeth Wilson (mewilson@nccommerce.com)

 



56

Clevenger, Charlotte

Subject: Project Bear Discussion
Location: Commerce_Conference Room (Small)-Cap-10

Start: Thu 3/29/2018 8:30 AM
End: Thu 3/29/2018 9:30 AM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: Fleetwood, Susan
Required AttendeesDickinson, Stewart J; Poole, Mark N; Rather, Susan; David Efird (david.efird@nccommerce.com); Mary 

Elizabeth Wilson (mewilson@nccommerce.com)

 



57

Clevenger, Charlotte

Subject: Project Bear Discussion
Location: Commerce_Conference Room (Small)-Cap-10

Start: Thu 3/29/2018 8:30 AM
End: Thu 3/29/2018 9:30 AM

Recurrence: (none)

Meeting Status: Accepted

Organizer: Fleetwood, Susan
Required AttendeesDickinson, Stewart J; Poole, Mark N; Rather, Susan; David Efird (david.efird@nccommerce.com); Mary 

Elizabeth Wilson (mewilson@nccommerce.com)

 



58

Clevenger, Charlotte

Subject: Project Bear Discussion
Location: Commerce_Conference Room (Small)-Cap-10

Start: Thu 3/29/2018 8:30 AM
End: Thu 3/29/2018 9:30 AM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: Fleetwood, Susan
Required AttendeesDickinson, Stewart J; Poole, Mark N; Rather, Susan; David Efird (david.efird@nccommerce.com); Mary 

Elizabeth Wilson (mewilson@nccommerce.com)

 



59

Clevenger, Charlotte

Subject: Project Bear Discussion
Location: Commerce_Conference Room (Small)-Cap-10

Start: Thu 3/29/2018 8:30 AM
End: Thu 3/29/2018 9:30 AM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: Fleetwood, Susan
Required AttendeesDickinson, Stewart J; Poole, Mark N; Rather, Susan; David Efird (david.efird@nccommerce.com); Mary 

Elizabeth Wilson (mewilson@nccommerce.com)

 



60

Clevenger, Charlotte

Subject: Project Bear Discussion
Location: Commerce_Conference Room (Small)-Cap-10

Start: Thu 3/29/2018 8:30 AM
End: Thu 3/29/2018 9:30 AM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: Fleetwood, Susan
Required AttendeesDickinson, Stewart J; Poole, Mark N; Rather, Susan; David Efird (david.efird@nccommerce.com); Mary 

Elizabeth Wilson (mewilson@nccommerce.com)

 



61

Clevenger, Charlotte

Subject: Project Bear Discussion
Location: Commerce_Conference Room (Small)-Cap-10

Start: Thu 3/29/2018 8:30 AM
End: Thu 3/29/2018 9:30 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: Fleetwood, Susan
Required AttendeesDickinson, Stewart J; Poole, Mark N; Rather, Susan; David Efird (david.efird@nccommerce.com); Mary 

Elizabeth Wilson (mewilson@nccommerce.com)
Resources: Commerce_Conference Room (Small)-Cap-10

 



62

Clevenger, Charlotte

Full Name: Jena Howard Collins (jenahc@apple.com)
Last Name: Collins
First Name: Jena
Job Title: Manager- Strategic Initiatives
Company: Apple

Mobile:

Email: jenahc@apple.com
Email Display As: Jena Howard Collins (jenahc@apple.com)

 



63

Clevenger, Charlotte

Full Name: Jena Howard Collins
Last Name: Collins
First Name: Jena
Job Title: Manager- Strategic Initiatives
Company: Apple

Mobile:

Email: jenahc@apple.com
Email Display As: Jena Howard Collins

 



64

Clevenger, Charlotte

Full Name: Dan Whisenhunt
Last Name: Whisenhunt
First Name: Dan
Job Title: Senior Director, Real Estate & Development
Company: Apple

Business: T (408) 862-5500
Mobile:

Email: dwhisenhunt@apple.com
Email Display As: Dan Whisenhunt

 



65

Clevenger, Charlotte

Full Name: Michael Foulkes
Last Name: Foulkes
First Name: Michael
Job Title: Senior Manager, State and Local Government Affairs
Company: Apple

Business: (408) 974-2503
Mobile:

Email: foulkes@apple.com
Email Display As: Michael Foulkes

 



66

Clevenger, Charlotte

Full Name: Jason Lundgaard (jlundgaard@apple.com)
Last Name: Lundgaard
First Name: Jason
Job Title: Mgr., State & Local Gov't. Affairs - West Apple, Inc.
Company: Apple, Inc. 

Business: (408) 862-9571
Mobile:

Email: jlundgaard@apple.com
Email Display As: Jason Lundgaard (jlundgaard@apple.com)

 



67

Clevenger, Charlotte

Full Name: Dana Pesce
Last Name: Pesce
First Name: Dana
Company: Apple, Real Estate & Development

Business: (408) 862-3101
Mobile:

Email: pesce@apple.com
Email Display As: Dana Pesce

 



68

Clevenger, Charlotte

Full Name: Dana Pesce
Last Name: Pesce
First Name: Dana
Company: Apple, Real Estate & Development

Business: (408) 862-3101
Mobile:

Email: pesce@apple.com
Email Display As: pesce@apple.com

Dana Pesce 
� Apple, Real Estate & Development 
Office: 408.862.3101 
iPhone: 408.930.6844 
 



69

Clevenger, Charlotte

Full Name: Dana Pesce
Last Name: Pesce
First Name: Dana
Job Title: Director, Real Estate & Facilities
Company: Apple

Business Address: 1 Infinite Loop, MS 18-RE
Cupertino, CA 95014

Business: (408) 862-3101
Mobile:
Business Fax: (408) 974-3348

Email: pesce@apple.coM
Email Display As: Dana Pesce  (pesce@apple.coM)

 



70

Clevenger, Charlotte

Full Name: D. Michael Foulkes
Last Name: Foulkes
First Name: D. Michael
Job Title: Director, State Government Affairs & Compliance
Company: Apple

Business Address: 1 Infinite Loop, MS 169-4GA
Cupertino, CA 95014

Business: (408) 974-2503
Business Fax: (408) 974-5870

Email: foulkes@apple.com
Email Display As: D. Michael Foulkes  (foulkes@apple.com)

Web Page: www.apple.com

 



GARs submitted to the EIC shall include Soc. Sec. (SS) #s of indiv. employees identified in the reports. Payroll, tax and SS information submitted on this 
form is subject to N.C.G.S. 105-259 and will be maintained as confidential.

1. DOC Grant Number 2. Date of this Report (mm/dd/yy)

Found on first page of CEDA

3. Legal Name of the Grantee 4(a). FEIN
As registered with N.C. Secretary of State Corporations Division (Federal D)

4(b). NCUI

5.

FEIN:

6.  Grantee must complete the drop down box

  If "Yes" above - complete this box

i. ii.

iii. iv.

v. vi.

vii. viii.

ix. x.

xi. xii.

If there are more than 12 Related Members or Affiliates, please provide on a separate attachment

7. Provide the number  of Physical Location(s) of the North Carolina project site(s) (as outlined in your CEDA )

8. Company Contact (Employee completing this report and contact for reporting questions including wage and tax data.)

a. Name b. Company

c. Mailing Address d. Title

e. Phone Extension

g. Web Site h. Email Address

If Yes, provide the number of Related Members or Affiliates in the CEDA:

Is there a Related Member or Affiliate on the CEDA?

4

NCUI Related Member Name

(Federal D)

FEIN NCUI

Grantee must complete the drop down box

NC Project Site 2:

Is there a Guarantor on the CEDA?

If Yes, Complete Guarantor Name and FEIN:

Guarantor Name:

Project Location:

Related Member Name

North Carolina Department of Commerce
2016 JDIG Grantee Annual Report

(As required by §143B-437.58)

GENERAL INFORMATION:

f. Cell phone

<City, State, Zip + 4>

FEIN

NC Project Site 1:
<Street Address 1>

<Street Address 1>

<Street Address 2>

<Street Address 2>
<City, State, Zip + 4>

<Street Address 1>

<Street Address 2>

Contact Information:

<Street Address 2>

NC Project Site 3:
<Street Address 1>

<Street Address 2>
<City, State, Zip + 4>

NC Project Site 4:
<Street Address 1>

<City, State, Zip + 4>

If there are more than 4 NC project sites, please provide additional sites on a separate attachment

<City, State, Zip>





GARs submitted to the EIC shall include Soc. Sec. (SS) #s of indiv. employees identified in the reports. Payroll, tax and SS information submitted on this form is subject to N.C.G.S. 105-259 and will be maintained as confidential.

A B C D E F G H I J K L

(E or N) (Last Name, First Name)
9 digits (do not input 

dashes) (mm/dd/yyyy) (mm/dd/yyyy) (mm/dd/yyyy) (mm/dd/yyyy) W-2 Box 5 W-2 Box 16 W-2 Box 17

NC Withholding 

Paid

2016 Project Location 

Employment Profile

Position 

Number

Social Security 

Number Job Title

Hire Date in 

Current 

Position

Hire Date at 

Entity

Please DO NOT  type directly into spreadsheet - use Copy/Paste Special Values to input data (see GAR Instructions)

Termination 

Date at Entity

(if applicable)

A separate employment profile must be provided for each entity.

 Eligible or 

Non-Eligible 

Position Name

Gross 

Earnings      

(Mdcr-Tot. 

Cmp.)

NC State 

Taxable 

Wages

Termination 

Date in Current 

Position

Enter the name of the CEDA Entity (Grantee or Related Member) here



GARs submitted to the EIC shall include Soc. Sec. (SS) #s of indiv. employees identified in the reports. Payroll, tax and SS information submitted on this form is subject to N.C.G.S. 105-259 and will be maintained as confidential.

A B C D E F G H I J K L

(N) (Last Name, First Name)
9 digits (do not input 

dashes) (mm/dd/yyyy) (mm/dd/yyyy) (mm/dd/yyyy) (mm/dd/yyyy) W-2 Box 5 W-2 Box 16 W-2 Box 17

Enter the Name of the CEDA Entity

Grantee, Related Member, or Affiliate paying the NC withholdings

Enter the Address and County of the Non-Project Location

Hire Date in 

Current 

Position

Termination 

Date in Current 

Position

Termination 

Date at Entity

(if applicable)

Gross 

Earnings      

(Mdcr-Tot. 

Cmp.)

Hire Date at 

EntityJob Title

2016 NON-PROJECT Location 

Employment Profile

                            A separate employment profile must be provided for each location and each entity.
                           All employees included on this profle must be in Non-Eligible Positons ("N")

NC State 

Taxable 

Wages

NC Withholding 

Paid

Please DO NOT  type directly into spreadsheet - use Copy/Paste Special Values to input data (see GAR Instructions)

Position 

Number

Non-Eligible 

Position Name

Social Security 

Number



GARs submitted to the EIC shall include Soc. Sec. (SS) #s of indiv. employees identified in the reports. Payroll, tax and SS 
information submitted on this form is subject to N.C.G.S. 105-259 and will be maintained as confidential.

IMPORTANT REPORTING NOTICE TO ALL JDIG GRANTEES 
 

Filing Deadlines 
 

Any company that has been awarded a Job Development Investment Grant is required under North 
Carolina General Statutes § 143B-437.58 to submit a complete annual report by not later than March 1 of 
the year following the end of each grant year, reflecting withholdings and other performance activity, as of 
December 31 of each grant year “as a condition of its continuation in the grant program.”  THE MARCH 
1, 2017 REPORTING DEADLINE IS A STATUTORY REQUIREMENT WITH WHICH 
GRANTEES MUST COMPLY. Details of reporting requirements are provided here, and in the 
Community Economic Development Agreement governing each grant. 

The March 1 reporting deadline is for submission of a full and complete report reflecting all required 
information and certifications.  After reviewing an annual report, Department of Commerce (“DOC”) staff 
may determine that additional information is needed to establish compliance.  In such case, the DOC may 
request additional information, or an amended report.   The grantee must deliver the additional information 
or amended report by the later of the first of May next following the end of such Grant Year or fifteen (15) 
calendar days following the date of the DOC’s request.  It is very important that grantees respond quickly 
in completing their reports. 

The FAILURE TO SATISFY THE MARCH 1, 2017 DEADLINE IS A DEFAULT under the program, 
and will result in the GRANTEE BEING INELIGIBLE FOR A GRANT PAYMENT for the grant year 
for which it failed to submit a timely report.   Any grantee that does not receive a payment for a particular 
grant year for failure to submit a timely report, is required to submit a report for that grant year by not later 
than December 31 of the next grant year, in order to remain eligible in the JDIG program. 
 
 
Annual Withholding Reconciliation (Summary NC-3 Form) 
 

Each year, all North Carolina employers are required to mail an Annual Withholding Reconciliation (Form 
NC-3) and accompanying W-2 and 1099 information to the Department of Revenue (“Revenue”) at PO 
Box 25000.  In order to expedite Revenue’s statutorily-required JDIG certification process, JDIG grantees 
must also (in addition to the required mailing to PO Box 25000) E-MAIL a copy of the summary NC-3 
form only (no attachments) to Revenue at shoolin.patel@ncdor.gov.   
 
Please note that JDIG grantees are required to email the summary NC-3 form only to Revenue.  DO 
NOT email accompanying W-2 and 1099 information. 
 
Acknowledgement 
 

Your understanding of the information provided in this notice, and, in particular, your understanding that 
your company will be ineligible for a grant payment in the event of its failure to submit a timely, complete 
annual report as required under the JDIG program, shall be certified by a duly authorized officer of the 
company in the certification section of the annual report. 



Grantee Name: FEIN:
DOC Grant Number: NCUI:

CERTIFICATIONS:

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

16.

17.

The Grantee has incurred no Disqualifying OSHA Violation (a citation under the Occupational Safety and Health Act that
has become a final order within the past three years for a willful serious violation or failure to abate a serious violation
with respect to the Facility).

No event or condition the occurrence or existence of which would, with the lapse of time or the giving of notice or both,
become a default under the CEDA.

No covenant made by the Grantee under Article III of the CEDA has been materially breached.

All representations and warranties made by the Grantee under Article II of the CEDA are true, accurate and complete in all
material respects.

All statements and representations made by the Grantee, or on its behalf to the EIC, DOC, or DOR in connection with this
annual report, and any reports, data, and other materials furnished by the Grantee, or on its behalf, to the EIC, DOC, or
DOR, are true, accurate and complete in all material respects, and do not contain any material misstatement of fact or omit
to state a material fact or any fact necessary to make the statements contained herein or therein not materially misleading,
to its best knowledge and belief. The information contained in this annual report has been assembled following diligent
inquiry.

No material adverse change has occurred in its financial condition or prospects from that set forth in the financial
statements delivered to the DOC as part of the Application.

The Grantee has not voluntarily filed a petition for bankruptcy, nor has any petition been filed against it under applicable
bankruptcy laws.

The Grantee is financially solvent. 

The Grantee is not liable for any Overdue Tax Debts (a tax debt that remains unpaid 90 days or more after final assessment
notice is sent).

All environmental permits required by the United States or the State for the Project have been obtained.

No legal action is pending or, to its best knowledge, threatened, that relates to the activity contemplated by the CEDA or
that could materially adversely affect its performance under the CEDA.

GARs submitted to the EIC shall include Soc. Sec. (SS) #s of indiv. employees identified in the reports. Payroll, tax and 
SS information submitted on this form is subject to N.C.G.S. 105-259 and will be maintained as confidential.

As required in N.C.G.S. §143B-437.52(a), a check in the amount required in the CEDA Section 3.7(b)(X), payable to the
N.C. Department of Commerce/Finance Division is enclosed.

Acknowledge that you have read and understand the certification, and that the certification applies by checking the 
corresponding box.  Attach a detailed explanation for each certification thatis not checked.

North Carolina Department of Commerce
2016 JDIG Grantee Annual Report

The Grantee has not manipulated or attempted to manipulate employee withholdings for the purpose of increasing the
amount of the Grant.

The Grantee has achieved its minimum annual job creation and investment obligation, the average annual wage
requirement, and all other performance criteria specified in the CEDA, for the 2016 Grant Year.

(As required by §143B-437.58)

The Grantee has met all requirements, terms and conditions of the CEDA applicable to the 2016 Grant Year.

Eligible Positions have not been created by transferring or shifting ineligible positions that existed in North Carolina prior
to the effective date of the CEDA, at other projects or locations of the Grantee or any of its affiliates, and all employees
listed in Eligible Positions are full-time permanent employees, employed for consideration for at least  35 hours per week.

The Grantee makes available health insurance to all permanent full-time employees at the Facility in the amount required
for eligibility for tax credits under N.C. Gen. Stat. § 105-129.4(b2) or § 105-129.83(d), as applicable.



18.

19.

SIGNATURES:

OFFICER OF THE COMPANY

(Signature of Officer)

NOTARY PUBLIC

I, , a notary public of the County of  in the State of 

Witness my hand and official seal, this the _______day of _____________, 20______.

(Official Seal)

My commission expires on __________________, 20______
(Signature of Notary Public)

Other information in this report and accompanying attachments may become a public record following its submission unless
otherwise protected by the confidentiality provisions of the state public records act, which include protections for confidentiality
and proprietary information that constitutes a trade secret (N.C.G.S. 132-1). Any such information should be clearly marked as
"confidential" and an explanation of the reasons why the information should not be disclosed should be provided.

Payroll and tax information submitted under this subsection are subject to the confidentiality provisions for tax information found
in N.C.G.S. 105-259 and will be maintained as confidential.

do certify that _________________________ personally appeared before me this day, and first being duly sworn, acknowledged
that he/she is ____________________________ of and that he/she is authorized to execute the foregoing instrument on behalf of
, and executed the foregoing instrument in my presence.

The information contained in this report has been assembled following diligent inquiry and is true and accurate to the best of my 
knowledge and that of the company.

The Grantee has read the attached Reporting Notice and understands that it will not qualify for a grant payment if it fails to
report as required by the notice.

A	DETAILED	EXPLANATION	MUST	BE	ATTACHED	TO	THIS	REPORT	FOR	ALL	CERTIFICATIONS	NOT	CHECKED.		PLEASE	
CONTACT	THE	JDIG	TEAM	AT	CFC@NCCOMMERCE.COM	TO	DISCUSS	WHAT	MUST	BE	INCLUDED	IN	THE	EXPLANATION.
	If	certification	#2	does	not	apply,	the	grant	is	in	default	for	the	reporting	year.		In	such	cases,	the	attachment	must	include	
an	explanation	of	the	cause	of	default,	if	and	how	the	grantee	plans	to	remedy	the	default,	and	the	timing	associated	with	the	
remedy.

The Grantee understands that if any of the certifications provided herein prove to be false or misleading in any respect, it
may be required to reimburse the State in the amount of this disbursement, and the DOC may pursue such other legal
actions as it deems appropriate. 

(Date)



Grantee Name DOC Grant Number

Grantee FEIN Number:

Guarantor Name: FEIN:

CERTIFICATIONS:

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13. The Guarantor understands that if any of the certifications provided herein prove to be false or misleading in any respect, it
may be required to reimburse the State in the amount of this disbursement and the DOC may pursue such other legal
actions as it deems appropriate.

No Default or event or condition has occurred, the occurrence or existence of which would, with the lapse of time or the
giving of notice of both, become a Default.

The Guarantor is not liable for any Outstanding Tax Debts (a tax debt that remains unpaid 90 days or more after final
assessment notice is sent).

Neither the Grantee nor the Guarantor have manipulated or attempted to manipulate Withholdings for the purpose of
increasing the amount of the Grant.

No material change has occurred in the Guarantor’s financial condition or prospects from that set forth in the financial
statements delivered to the DOC as part of the Application.

The Guarantor is financially solvent.

The Guarantor has not voluntarily filed a petition for bankruptcy, nor has any petition been filed against the Guarantor
under applicable bankruptcy laws.

All statements and representations made by the Grantee, or on its behalf to the EIC, DOC, or DOR in connection with its
2016 JDIG annual report, and any reports, data, and other materials furnished by the Grantee, or on its behalf, to the EIC,
DOR, or DOC, are true, accurate, and complete in all material respects, and do not contain any material misstatement of
fact or omit to state a material fat or any fact necessary to make the statements contained herein or therein not materially
misleading, to its best knowledge and belief. The information contain in this annual report has been assembled following
diligent inquiry."

No legal action is pending or, to the Guarantor’s best knowledge, threatened that relates to the activity contemplated by the
CEDA or that could materially adversely affects it performance under the CEDA.

All representations and warranties made by the Guarantor under Article II of the CEDA are true, accurate and complete in
all material respects.

No covenant made by the Guarantor under Article III of the CEDA has been materially breached.

The Guarantor has committed no Disqualifying OSHA Violations.

The Grantee and the Guarantor have met the applicable requirements, terms, and conditions of the CEDA applicable to the
preceding Grant Year.

(Federal ID)

Do not complete this Form

Acknowledge that you have read and understand the certifications, and that the certifications apply by checking the 
corresponding box.  Attach a detailed explanation for each certification that is not checked.  Defined terms have the meaning set 
forth in the Community Economic Development Agreement governing the JDIG award (the “CEDA”).

North Carolina Department of Commerce
2016 JDIG Grantee Annual Report

(As required by §143B-437.58)

Guarantor Certifications of Grantee  Certifications



SIGNATURES:

OFFICER OF THE GUARANTOR

(Signature of Officer)

NOTARY PUBLIC

I, , a notary public of the County of  in the State of 

Witness my hand and official seal, this the _______day of _____________, 20______.

(Official Seal)

My commission expires on __________________, 20______
(Signature of Notary Public)

(Date)

do certify that _________________________ personally appeared before me this day, and first being duly sworn, acknowledged
that he/she is ____________________________ of and that he/she is authorized to execute the foregoing instrument on behalf of
, and executed the foregoing instrument in my presence.

A	DETAILED	EXPLANATION	MUST	BE	ATTACHED	TO	THIS	REPORT	FOR	ALL	CERTIFICATIONS	NOT	CHECKED.		PLEASE	
CONTACT	THE	JDIG	TEAM	AT	CFC@NCCOMMERCE.COM	TO	DISCUSS	WHAT	MUST	BE	INCLUDED	IN	THE	EXPLANATION.
	If	certification	#2	is	not	checked,	the	grant	is	in	default	for	the	reporting	year.		In	such	cases,	the	attachment	must	include	an	
explanation	of	the	cause	of	default,	if	and	how	the	grantee	plans	to	remedy	the	default,	and	the	timing	associated	with	the	
remedy.

The information contained in this report has been assembled following diligent inquiry and is true and accurate to the best of my 
knowledge and that of the company.



Grantee Name DOC Grant Number

Grantee FEIN Number:

Guarantor Name: FEIN:

CERTIFICATIONS:

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13. The Guarantor understands that if any of the certifications provided herein prove to be false or misleading in any respect, it
may be required to reimburse the State in the amount of this disbursement and the DOC may pursue such other legal
actions as it deems appropriate.

No Default or event or condition has occurred, the occurrence or existence of which would, with the lapse of time or the
giving of notice of both, become a Default.

The Guarantor is not liable for any Outstanding Tax Debts (a tax debt that remains unpaid 90 days or more after final
assessment notice is sent).

The Guarantor has not manipulated or attempted to manipulate Withholdings for the purpose of increasing the amount of
the Grant.

No material change has occurred in the Guarantor’s financial condition or prospects from that set forth in the financial
statements delivered to the DOC as part of the Application.

The Guarantor is financially solvent.

The Guarantor has not voluntarily filed a petition for bankruptcy, nor has any petition been filed against the Guarantor
under applicable bankruptcy laws.

All statements and representations made by the Grantee and Related Member Party(s), or on their behalf to the EIC, DOC,
or DOR in connection with its 2016 JDIG annual report, and any reports, data, and other materials furnished by the
Grantee and Related Member Party(s), or on their behalf, to the EIC, DOR, or DOC, are true, accurate, and complete in all
material respects, and do not contain any material misstatement of fact or omit to state a material fat or any fact necessary
to make the statements contained herein or therein not materially misleading, to its best knowledge and belief. The
information contain in this annual report has been assembled following diligent inquiry.

The Grantee, Related Member Party(s) and the Guarantor have met the applicable requirements, terms, and conditions of
the CEDA applicable to the preceding Grant Year.

No legal action is pending or, to the Guarantor’s best knowledge, threatened that relates to the activity contemplated by the
CEDA or that could materially adversely affects it performance under the CEDA.

All representations and warranties made by the Guarantor under Article II of the CEDA are true, accurate and complete in
all material respects.

No covenant made by the Guarantor under Article III of the CEDA has been materially breached.

The Guarantor has committed no Disqualifying OSHA Violations.

(Federal ID)

Do Not Complete this Form

Acknowledge that you have read and understand the certifications, and that the certifications apply by checking the 
corresponding box.  Attach a detailed explanation for each certification that is not checked.  Defined terms have the meaning set 
forth in the Community Economic Development Agreement governing the JDIG award (the “CEDA”).

North Carolina Department of Commerce
2016 JDIG Grantee Annual Report

(As required by §143B-437.58)

Guarantor Certifications of Grantee and Related Member Party Certifications



SIGNATURES:

OFFICER OF THE GUARANTOR

(Signature of Officer)

NOTARY PUBLIC

I, , a notary public of the County of  in the State of 

Witness my hand and official seal, this the _______day of _____________, 20______.

(Official Seal)

My commission expires on __________________, 20______
(Signature of Notary Public)

(Date)

do certify that _________________________ personally appeared before me this day, and first being duly sworn, acknowledged
that he/she is ____________________________ of and that he/she is authorized to execute the foregoing instrument on behalf of ,
and executed the foregoing instrument in my presence.

A	DETAILED	EXPLANATION	MUST	BE	ATTACHED	TO	THIS	REPORT	FOR	ALL	CERTIFICATIONS	NOT	CHECKED.		PLEASE	
CONTACT	THE	JDIG	TEAM	AT	CFC@NCCOMMERCE.COM	TO	DISCUSS	WHAT	MUST	BE	INCLUDED	IN	THE	EXPLANATION.
	If	certification	#2	is	not	checked,	the	grant	is	in	default	for	the	reporting	year.		In	such	cases,	the	attachment	must	include	an	
explanation	of	the	cause	of	default,	if	and	how	the	grantee	plans	to	remedy	the	default,	and	the	timing	associated	with	the	
remedy.

The information contained in this report has been assembled following diligent inquiry and is true and accurate to the best of my 
knowledge and that of the company.



Grantee Name DOC Grant Number

Grantee FEIN Number:

Related Member Name: FEIN:

CERTIFICATIONS:

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.
The Related Member Party has not voluntarily filed a petition for bankruptcy, nor has any petition been filed against the Related Member
Party under applicable bankruptcy laws.

No covenant made by the Related Member Party under Article III of the CEDA has been materially breached.

The Related Member Party has committed no Disqualifying OSHA Violations.

No Default or event or condition has occurred, the occurrence or existence of which would, with the lapse of time or the giving of notice
of both, become a Default.

The Related Member Party has no Outstanding Tax Debts.

The Related Member Party has not manipulated or attempted to manipulate Withholdings for the purpose of increasing the amount of the
Grant.

The Related Member Party is financially solvent.

All statements and representations made by the Related Member Party, or on their behalf to the EIC, DOC, or DOR in connection with its
2016 JDIG annual report, and any reports, data, and other materials furnished by the Grantee and Related Member Party(s), or on their
behalf, to the EIC, DOR, or DOC, are true, accurate, and complete in all material respects, and do not contain any material misstatement
of fact or omit to state a material fat or any fact necessary to make the statements contained herein or therein not materially misleading, to
its best knowledge and belief.  The information contained in this annual report has been assembled following diligent inquiry.

The Related Member Party has met the applicable requirements, terms, and conditions of the CEDA applicable to the preceding Grant
Year.

No Default or event or condition has occurred, the occurrence or existence of which would, with the lapse of time or the giving of notice 
of both, become a Default.

The Related Member Party’s Eligible Positions have not been created by transferring or shifting ineligible positions that existed in North 
Carolina prior to the effective date of the CEDA, at other projects or locations of the Grantee, the Related Member Party, or any of their 
affiliates.

No legal action is pending or, to the Related Member Party's best knowledge, threatened that relates to the activity contemplated by the
CEDA or that could materially adversely affects it performance under the CEDA.

All representations and warranties made by the Related Member Party under Article II of the CEDA are true, accurate and complete in all
material respects.

(Federal ID)

Do Not Complete this Form

Acknowledge that you have read and understand the certifications, and that the certifications apply by checking the 
corresponding box.  Attach a detailed explanation for each certification that is not checked.  Defined terms have the meaning set 
forth in the Community Economic Development Agreement governing the JDIG award (the “CEDA”).

NCUI

North Carolina Department of Commerce
2016 JDIG Grantee Annual Report

(As required by §143B-437.58)

Related Member Certification
(If multiple Related Members: each entity  must complete a separate Certification)



SIGNATURES:

OFFICER OF THE RELATED MEMBER PARTY

(Signature of Officer)

NOTARY PUBLIC

I, , a notary public of the County of  in the State of 

Witness my hand and official seal, this the _______day of _____________, 20______.

(Official Seal)

My commission expires on __________________, 20______
(Signature of Notary Public)

do certify that _________________________ personally appeared before me this day, and first being duly sworn, acknowledged
that he/she is ____________________________ of and that he/she is authorized to execute the foregoing instrument on behalf of
, and executed the foregoing instrument in my presence.

The information contained in this report has been assembled following diligent inquiry and is true and accurate to the best of my 
knowledge and that of the company.

(Date)

A DETAILED EXPLANATION MUST BE ATTACHED TO THIS REPORT FOR ALL CERTIFICATIONS NOT CHECKED.  
PLEASE CONTACT THE JDIG TEAM AT CFC@NCCOMMERCE.COM TO DISCUSS WHAT MUST BE INCLUDED IN THE 
EXPLANATION. If certification #2 is not checked, the grant is in default for the reporting year.  In such cases, the attachment must 
include an explanation of the cause of default, if and how the grantee plans to remedy the default, and the timing associated with the 
remedy.



ADVISORY: Governor, Legislative Leaders to Hold Availability After Announcement of New 
Apple Campus in Wake County 

 
This morning, Governor Roy Cooper, Senator President Pro Tempore Phil Berger, Senator Dan 
Blue, Speaker Tim Moore and Rep. Robert Reives issued the following statement after Apple 
announced its decision to build a new campus in Wake County, hiring 3,000 employees and 
investing $1 billion. This will be Apple’s first entirely new campus since the construction of their 
headquarters in Cupertino, CA and signifies a long-term investment in the state and region. 
 
 
“Innovation has long been North Carolina’s calling card and Apple’s decision to build this new 
campus in the Research Triangle showcases the importance of our state’s world-class 
universities, our tech-ready workforce, and the welcoming and diverse communities that make so 
many people want to call North Carolina home. This announcement will benefit communities 
across our state and we are proud to work together to continue to grow our economy and bring 
transformational industries and good paying jobs to North Carolina.” 
 
 
The Governor and legislative leaders will join North Carolina Secretary of Commerce Machelle 
Baker Sanders and Wake County Commission Chair Matt Calabria at 9:30 for a media 
availability on the announcement. 
 
WHAT:  Media Availability (Open to Credentialed Media) 
 
WHO:  Governor Roy Cooper, Senator Phil Berger, Senator Dan Blue, Speaker Robert 

Reives, Secretary Machelle Baker Sanders, Commissioner Matt Calabria 
 
WHEN:  9:30 AM 
 
WHERE: North Carolina Governor’s Mansion 



Beth Gargan/David Rhoades 

North Carolina Commerce Department 

301 North Wilmington St. 

Raleigh, NC 27601 

 

Dear Ms. Gargan and Mr. Rhoades, 

 

Please consider this the AP’s public records request. 

  

I request that the North Carolina Commerce Department provide all emails, 
letters and other documents in their native format which are related to the 
recruitment of and/or financial incentives offered to Apple, any subsidiary, or any 
affiliated companies. The time span of this request is from initial contract with 
any representative for the company (companies) to today’s date. Please include 
"local government records" maintained by the State and/or EDPNC as described 
by North Carolina G.S. 132-6. (d). 

  

G.S. 132-6. (d) states: “Once the provisions of this subsection no longer 
apply, the agency shall disclose as soon as practicable, and within 25 business 
days, public records requested for the announced project that are not otherwise 
made confidential by law.”  

The company’s announcement is today, Dec. 13, means EDPNC should 
provide these public records on or before Tuesday, Jan. 22 after consideration of 
the Christmas, New Year’s and MLK holidays.  

   

Please provide all documents and attachments in an electronically 
searchable format.  

  

Thanks for addressing this request and please confirm receipt. 

  

 
 



 
Emery P. Dalesio 
Business Writer 
The Associated Press 
3600 Glenwood Ave., Suite 205 
Raleigh, N.C. 27612 
Main Office: 919-510-8937 
Toll free in NC: 866-883-1272 
Mobile: 919-270-2009 
 
"I suppose that when I go to the hereafter and stand at the Golden Gate, the 
first person I shall meet will be a correspondent of the Associated Press."—
Mahatma Gandhi, 1932, on meeting an AP reporter at a remote railway station 
after his release from an Indian prison. 
 
Want to send news tips, documents, etc. securely and confidentially to AP? 
https://securedrop.ap.org/ 
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period.  Using a formula that takes into account these new tax revenues, the JDIG 
agreement authorizes the potential reimbursement to the company of up to 
$845,820,750.  This potential payment would also be spread over 39 years. 
 
Like all grants from the JDIG program, any state payments only occur following 
performance verification each year by the departments of Commerce and 
Revenue that the company has met its incremental job creation and investment 
targets. 
 
Because Apple chose a site in Wake County, classified by the state’s economic tier 
system as Tier 3, the company’s JDIG agreement also calls for moving as much as 
$112.4 million into the state’s Industrial Development Fund – Utility Account. 
The Utility Account helps rural communities finance necessary infrastructure 
upgrades to attract future business. Even as the new jobs associated with this 
JDIG are created in Tier 3 Wake County, local communities in more economically 
challenged areas of the state can use funds from the Utility Account to build 
public infrastructure projects, which improve a community’s ability to attract 
companies to their regions. 
 
The North Carolina General Assembly introduced the Transformative project 
classification to the JDIG program in 2017.  Economic development projects 
from companies that invest more than $1 billion and create more than 3,000 jobs 
can qualify for the special grant classification, which alters certain parameters of 
the program such as the length of time the grant can be active and the percentage 
of state tax withholdings that can be used to fund the grant. 

“Apple is one of the world’s best known companies,” said N.C. Representative 
XX. “In addition to the new jobs and investment they’re bringing to our region, 
the company’s decision also brings welcome attention to the many advantages 
North Carolina’s Research Triangle offers as a place to do business.” 
 
“For many years, a dedicated group of economic development partners worked to 
bring this investment to Wake County,” said N.C. Senator YY. “I’m pleased to see 
the result of their efforts pay off, and I know they will continue to provide the 
support Apple and its new employees will need as the company opens its new 
campus.” 
 
Partnering with the North Carolina Department of Commerce and the Economic 
Development Partnership of N.C. on this project were the North Carolina General 
Assembly, Wake County, and Wake County Economic Development, a program of 
the Raleigh Chamber. 

### 
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Form C3.02 rev. 11.15 

FORM FOR USE WITH GRANTEES WITH RELATED MEMBER PARTIES. THIS FORM HAS 

BEEN APPROVED FOR USE WITH THE JDIG PROGRAM, AND ALL GRANTEES AND RELATED 

MEMBER PARTIES MUST EXECUTE AN AGREEMENT IN THIS FORM THESE TERMS MAY 

NOT BE MODIFIED AND ANY MODIFICATION, OTHER THAN COMPANY-SPECIFIC BUSINESS 

TERMS REFLECTED IN THE GRANTEE’S TERM SHEET AND HIGHLIGHTED AREAS IN THE 

FORM, SHALL BE NULL AND VOID. 

[COMPANY NAME] 
 

COMMUNITY ECONOMIC DEVELOPMENT 

AGREEMENT 
GRANT NO. [         ] 

 

 This Community Economic Development Agreement (this 

“Agreement”) between and among the Economic Investment 

Committee of the State of North Carolina (the “EIC”), _____, a [        

] [specify legal form, such as “corporation” and state] (the 

“Company”), and _____, a (state, and type of org) (the “Related 

Member Party”), is hereby made effective as of the       day of         , 

20    (the “Effective Date”) and shall remain in effect through the 31st 

day of December, 20_  , [the date that  represents half the length of 

the Grant Term, added to the end of the Grant Term] unless this grant 

is terminated earlier pursuant to the provisions of Article V, in which 

case this Agreement shall remain in effect for 150% of the Grant 

Term, as that term is defined below (such period of time running 

from the Effective Date to the applicable end date set forth above 

shall constitute the “Agreement Term”).  Capitalized terms used 

herein have the meanings set forth in Article I. 

 WHEREAS, the North Carolina General Assembly (the 

“General Assembly”) has determined that it is the policy of the State 

of North Carolina (the “State”) to stimulate economic activity and to 

create new jobs for the citizens of the State by encouraging and 

promoting the expansion of existing business and industry within the 

State and by recruiting and attracting new business and industry to 

the State; and 

 WHEREAS, the General Assembly has enacted legislation 

creating the Job Development Investment Grant Program (the 

“Program”), having determined that this Program is necessary to 

stimulate the economy, facilitate economic recovery, and create new 

jobs in North Carolina; and that the Program will promote the general 

welfare, and confer, as its primary purpose and effect, benefits on 

citizens throughout the State through the creation of new jobs, an 

enlargement of the overall tax base, an expansion and diversification 

of the State’s industrial base, and an increase in revenue to the State 

and its political subdivisions; and 

 WHEREAS, the General Assembly has created the EIC to 

administer the Program, and has empowered the EIC to enter into 

negotiated agreements with businesses to provide Job Development 

Investment Grants (individually, a “Grant”, and collectively, the 

“Grants”) in accordance with the provisions of Part 2G of Article 10 

of Chapter 143B of the North Carolina General Statutes (the “JDIG 

Statute”), a copy of which is incorporated herein as Exhibit A; and 

 WHEREAS, eligibility for the Program and administration of 

Grants is governed by the JDIG Statute and by the Criteria for 

Operation and Implementation of Job Development Investment Grant 

Program (the “Criteria”), a copy of which is incorporated herein as 

Exhibit B; and 

 WHEREAS, the EIC has approved a motion (a copy of which is 

incorporated herein as Exhibit C), to award a Grant to the Company 

for its proposed Project, based on the EIC’s review and consideration 

of the Company’s application (the “Application”) (a copy of which is 

incorporated herein as Exhibit D), and the EIC’s determination that 

the Company is eligible for and merits a Grant, in light of the JDIG 

Statute and the Criteria; and 

 WHEREAS, both the Company and Related Member Party(ies) 

will benefit from the Grant; and 

 WHEREAS, the EIC has found that: 

(1) The Project will create a net increase in employment by the 

Company in North Carolina; 

(2) The Project will benefit the people of North Carolina by 

increasing opportunities for employment and strengthening 

the State’s economy; 

(3) The Project is consistent with economic development goals 

for the State and for the area where it will be located; 

(4) A Grant is necessary for the completion of the Project in 

North Carolina; 

(5) The total benefits of the Project to the State outweigh its costs 

and render a Grant appropriate for the Project; 

(6) The Grant for this Project is consistent with the restriction on 

the maximum total annual liability for Grants for 

agreements entered into in any single calendar year as 

specified in G.S. §143B-437.52(c); 

(7) The Grant for this Project is to be based on Eligible Positions 

created during the Base Period; 

Other Findings Required by Statute  

 NOW, THEREFORE, in consideration of the promises and other 

good and valuable consideration described herein, the receipt and 

sufficiency of which are hereby acknowledged by the Parties, the 

Parties agree to the following terms and conditions: 

ARTICLE I.  DEFINITIONS 

1.1 “Agreement” means this Community Economic Development 

Agreement, as amended, modified, revised, or supplemented 

from time to time, and includes the Exhibits (described in 

Paragraph 6.16(e)). 

1.2 “Agreement Term” has the meaning set forth in the preamble. 

1.3 “Application” has the meaning set forth in the recitals. 

1.4 “Attorney General” means the Attorney General of the State of 

North Carolina. 

1.5 “Authorized Representative” means any officer or employee of 

the Company or a Related Member Party, duly appointed by the 

Company or Related Member Party, as the case may be, with 
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responsibility for matters pertaining to this Agreement, who is 

authorized to execute and deliver documents related to this 

Grant, including this Agreement. 

1.6 “Base Period” means the job creation period during which the 

base level of Eligible Positions is measured, commencing on the 

Effective Date and ending on [      ]. 

1.7 “Company” means                                            , a _________ 

organized and existing under the laws of the State of [               ], 

and its successors and assigns.  [To the extent that this 

Agreement references actions undertaken, events occurring, or 

requirements or facts existing prior to the date of the formation 

of                , this definition includes that company’s predecessor 

in interest _________________.] 

1.8 “Criteria” has the meaning set forth in the recitals. 

1.9 “Cut-off Year” means either: (1) the last year of a Base Period 

which the EIC will not extend or allow the Company to continue 

performance beyond, pursuant to Paragraphs 5.2(b)(i) or (ii); or 

(2) the last year of an Extended Base Period; or (3) a Grant Year 

that is after the Base Period or after an Extended Base Period (if 

one has been authorized by the EIC pursuant to Paragraph 

5.2(b)(i)) .   

1.10 “Default” means an event of default, as described in Article V. 

1.11 “Development tier” means the classification assigned to an area 

pursuant to G.S. §143B-437.08. 

1.12 “Disqualifying OSHA Violation” means a citation under the 

Occupational Safety and Health Act that has become a final 

order within the past three years for a willful serious violation or 

failure to abate a serious violation with respect to the Facility.  

For purposes of this definition, “serious violation” has the same 

meaning as in G.S. §§95-127 and 143B-437.53(e). 

1.13  “DOC” means the North Carolina Department of Commerce. 

1.14 “DOR” means the North Carolina Department of Revenue. 

1.15 “Effective Date” has the meaning set forth in the preamble.  

1.16 “EIC” has the meaning set forth in the preamble. 

1.17 “Eligible Position” means a position created by the Company or 

a Related Member Party and filled by a New Employee during 

the Base Period (or Extended Base Period, if authorized by the 

EIC). “Eligible Position” shall not include any position or 

employee of the Company, or any of its Related Members, 

which existed in North Carolina prior to the Effective Date and 

which is shifted or transferred to a position related to the Project.  

A position shall not be treated as an “Eligible Position” unless 

the Company or Related Member Party/ies reported the 

employee filling that position to DOC’s Division of 

Employment Security and paid unemployment insurance tax on 

that employee.  

1.18 “Extended Base Period” means the period of time during which 

new employees are to be hired for Eligible Positions, 

commencing on the Effective Date and ending on the date to 

which the EIC extends the Base Period, if approved by the EIC 

pursuant to Paragraph 5.2(b)(i). 

1.19 “Facility” means the Company’s [and Related Member Party’s] 

[describe type of facility, and whether existing operation]                                  

[located/to be located] in               County, North Carolina, as 

described in the Application, and any additional or successor 

facility or facilities approved by the EIC in writing. 

1.20 “Full-Time Employee” means a person who is employed by the 

Company or Related Member Party for consideration for at least 

thirty-five (35) hours per week, whose Wages are subject to 

withholding under Article 4A of Chapter 105 of the General 

Statutes, and who is employed in a permanent position, as 

defined by the Criteria.  “Full-Time Employee” does not include 

any person who works as an independent contractor or on a 

consulting basis for the Company or a Related Member Party, or 

seasonal or temporary employees. 

1.21 “General Assembly” has the meaning set forth in the recitals. 

1.22 “General Statutes” or “G.S.” means the North Carolina General 

Statutes. 

1.23 “Grant” has the meaning set forth in the recitals. 

1.24 “Grant Term” means the period consisting of ____Grant Years, 

from January 1, 20__ through December 31, 20__, or such 

earlier time to which the term may be reduced if the Grant is 

terminated or the Grant Term is reduced in accordance with the 

provisions of this Agreement. 

1.25 “Grant Year” means each calendar year beginning January 1 and 

ending on December 31 during the Grant Term. 

1.26 “Indemnified Party” has the meaning set forth in Paragraph 6.7. 

1.27 “Industrial Development Fund” has the meaning set forth in 

G.S. §143B-437.01. 

1.28 “JDIG Statute” has the meaning set forth in the recitals. 

1.29 “New Employee” means a Full-Time Employee hired for the 

Project, and employed at the Facility, who represents a net 

increase in the aggregate number of the Company’s and the 

Related Member Party’s employees in North Carolina over the 

Retained Employment.    

1.30 “Overdue Tax Debt” has the meaning ascribed to it in G.S. 

§§105-243.1 and 143B-437.51(8). 

1.31 “Parties” means the parties to this Agreement. 

1.32 “Program” has the meaning set forth in the recitals. 

1.33 “Project” means [describe project], as described in the 

Application, involving new job creation and new investment in 

North Carolina, to be conducted at the Facility, for which this 

Grant was awarded. 

1.34 “Public Records Act” means the provisions of Chapter 132 of 

the General Statutes. 

1.35 “Related Member” has the meaning ascribed to it in G.S. §§105-

130.7A(b)(5) and 143B-437.51(9). 

1.36 “Related Member Party” has the meaning set forth in the 

preamble. [To the extent that this Agreement references actions 

undertaken, events occurring, or requirements or facts existing 

prior to the date of the formation of                , this definition 

includes that company’s predecessor in interest,                        .] 

1.37 “Retained Employment” means the number of Retained 

Positions the Company [and Related Member Party] is required 

to [collectively] maintain throughout the Grant Term.  
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1.38 “Retained Position” means a position filled by a Full-Time 

Employee, maintained by the Company [or a Related Member 

Party/and its Related Members] in North Carolina prior to the 

Effective Date.  

1.39 “State” has the meaning set forth in the recitals. 

1.40 “Utility Account” means the Utility Account of the Industrial 

Development Fund, established pursuant to G.S. §143B-

437.01(b)(1). 

1.41 “Wages” means all compensation that is subject to North 

Carolina personal income tax withholdings, including, but not 

limited to, ordinary wages, overtime wages, and bonuses. 

1.42 “Withholdings” means the amount withheld by the Company 

and Related Member Party/ies from the Wages of employees in 

Eligible Positions under Article 4A of Chapter 105 of the 

General Statutes. 

1.43 Rules of Interpretation.  (a) All references to an “Article,” 

“Paragraph,” “Table,” “preamble,” “recital,” or “Exhibit” are to 

an Article, Paragraph, Table, preamble, or recital of this 

Agreement (or an Exhibit attached hereto) unless otherwise 

specified and shall be deemed to have been made a part hereof 

and incorporated herein; (b) headings and captions are for 

reference purposes only and do not limit or affect the meaning 

of the terms and provisions hereof; (c) all capitalized terms used 

herein and in the Exhibits, not otherwise defined herein or 

capitalized for grammatical purposes, shall have the meanings 

set forth in the General Statutes and the Criteria; and (d) defined 

terms in the singular include the plural and vice versa, and the 

masculine, feminine and neuter gender include all genders. 

ARTICLE II.  REPRESENTATIONS AND WARRANTIES 

2.1 Representations and Warranties by the Company and Related 

Member  Party 

 The Company and Related Member Party each make the 

following representations and warranties, and acknowledge and agree 

that such representations and warranties have been material to the 

EIC’s decision to enter into this Agreement, and to its determination 

that the Company is eligible for a Grant with respect to the Project; 

and the Company and Related Member Party further agree that each 

of the following representations and warranties shall be true, accurate 

and complete as of the date of execution and delivery of this 

Agreement, and as of the date of any disbursement of the Company’s 

Grant funds: 

(a) the Company is a [specify legal form, such as corporation], 

and the Related Member Party is a [specify legal form, such 

as corporation], as described in the Application, duly 

organized, validly existing and in good standing under the 

laws of the state and/or country of their registration, with 

power adequate for carrying out the business now 

conducted (including undertaking the Project), and they 

are, or will be promptly following the Effective Date, duly 

authorized to transact business in North Carolina; 

(b) the execution, delivery, and performance of this Agreement 

are within their power and authority, and they have duly 

authorized, executed and delivered this Agreement, and 

have taken or will take, within the time frames established 

by this Agreement, the JDIG Statute, and the Criteria, all 

actions reasonably necessary to carry out and give effect to 

the transactions contemplated by this Agreement; 

(c) this Agreement is their legally valid and binding obligation, 

enforceable against them in accordance with its terms, 

except as such enforcement may be limited by bankruptcy, 

insolvency, or similar laws affecting creditors’ rights and 

remedies; 

(d) this Agreement has been signed by their Authorized 

Representatives, and they recognize such signatures as 

legally binding; 

(e) all statements, representations, and warranties made by or 

on behalf of the Company or Related Member Parties to the 

EIC, DOC, or DOR in connection with the Application, or 

at any time thereafter, and any materials furnished by or on 

behalf of the Company or Related Member Parties to the 

EIC, DOC, or DOR in connection with the Application or 

at any time thereafter (unless otherwise disclosed to the 

EIC, DOC, and DOR in writing, and deemed by the EIC, 

DOC, or DOR, as applicable, not to have a material impact 

on the award of the Company’s Grant, eligibility for a 

Grant payment, or the terms of this Agreement), were, as of 

the date provided, true, accurate and complete in all 

material respects, and, as of the date provided, did not 

contain any material misstatement of fact or omit to state a 

material fact or any fact necessary to make the statements 

contained herein or therein not materially misleading, to the 

best knowledge and belief of the Company.  No material 

adverse change has occurred in the Company’s financial 

condition or prospects from that set forth in its financial 

statements delivered to and/or relied upon by the DOC, and 

no legal action is pending or, to the best of the Company’s 

knowledge, threatened, that could materially adversely 

affect the Company’s performance under this Agreement; 

(f) the Company is eligible for a Grant for the Project to their 

best knowledge and belief; the Project would not be (or, if 

the Project commenced operations after the Grant award, 

but prior to execution of this Agreement, would not have 

been), undertaken in North Carolina without the award of 

this Grant; and the Project is, or, when commenced, will be, 

located entirely within this State; 

(g) they have incurred no Disqualifying OSHA Violations; 

(h) no consent of any person or entity and no authorization or 

approval by, and no notice to or filing with, any 

governmental authority or regulatory body is necessary for 

the due execution, delivery and performance of this 

Agreement by them, except such as have been or will be 

obtained prior to disbursement of any Grant funds to the 

Company, or the absence of which could not reasonably be 

expected to have a material adverse effect on the Project; 

(i) they are not liable for any Overdue Tax Debts; 

(j) they have not voluntarily petitioned for bankruptcy; 

(k) no petition has been filed against any of them under 

applicable bankruptcy laws; 

(l) they are financially solvent; 
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(m) they, and their Related Members, shall not employ any 

person who is or was a member of the EIC as specified in 

G.S. §143B-437.54(c); 

(n) they, and their Related Members, have not paid, and shall 

not pay, any bonus, commission, fee, or gratuity to any 

employee or official of the State for the purpose of 

obtaining this or any other contract or award issued by the 

State.  In the event a fee, gratuity, bonus or commission is 

to be paid by any/either of them (or any of their Related 

Members) to any employee or official of the State, they 

shall provide written notification to the EIC, prior to 

making such payment, along with details of the 

circumstances under which such payment is to be made, 

and they acknowledge that, with respect to any such 

payment and this Agreement, the EIC shall take whatever 

actions it deems appropriate; 

(o) no alterations, additions, deletions, modifications, 

variations, or changes of any kind have been made to any 

original signature copy of this Agreement as provided to 

them by the EIC; 

(p) they have read and understand North Carolina’s laws 

regarding the treatment of public records and confidential 

information, and their application to economic 

development projects, including without limitation, those 

provisions set forth in Exhibit E;  

(q) the Company and the Related Member Party/Related 

Members had a total of [         ] Full-Time Employees in 

____________ County/ies immediately prior to the 

Effective Date/at the time of application;  

(r) [Local Government] has participated in recruitment of the 

Project and offered incentives in a manner appropriate to 

the Project[Tier 3 requirement only];and 

(s) The Related Member Party/ies has/have assigned to the 

Company any claim of right that the Related Member 

Party/ies may have had to apply individually for Grants 

during the term of this Agreement, and has/have agreed to 

cooperate with the Company in providing to the EIC all of 

the Related Member Party’s/ties’ information required 

under this Agreement. 

[(t) The Company is the successor in interest to                                   

, and affirms and agrees to all representations, warranties 

and obligations of _ made or entered into in 

connection with this Grant.] [NOTE: this language is to be 

used when the Company has undergone a change in 

corporate structure after the application or after the grant 

award, but before execution of the CEDA.] 

2.2 Representations and Warranties by the EIC 

 The EIC makes the following representations and warranties, 

and further agrees that each representation and warranty shall be true, 

accurate, and complete as of the date of execution and delivery of this 

Agreement, and as of the date of any disbursement of the Grant for 

this Project: 

(a) it is the duly constituted Economic Investment Committee 

described in G.S. §143B-437.54, and it is authorized to 

enter into this Agreement; 

(b) as established in G.S. §143B-437.59, this Agreement is a 

binding obligation of the State, and is not subject to 

appropriation of State funds by the General Assembly; and 

(c) this Agreement has been signed by the Attorney General 

and an authorized representative of the EIC, and such 

signatures are recognized by the EIC as legally binding. 

 

ARTICLE III.   

COMPANY COVENANTS  

AND TERMS AND CONDITIONS OF AGREEMENT 

 Unless the Parties otherwise agree in writing, the Company and 

the Related Member Party/ies each agree and covenant as follows: 

3.1 Project Legal and Regulatory Compliance 

(a) The Company and each Related Member Party shall 

comply with all provisions of the General Statutes and the 

Criteria applicable to the Project, shall provide all required 

documentation and reporting in connection with 

disbursements of Grant funds, shall provide any 

information or documentation DOC requests in order to 

produce reports or compile data required by the General 

Assembly in connection with the Project, and shall fulfill 

all other requirements encompassed by this Agreement. At 

the time of delivery of this Agreement, the Company and 

Related Member Party shall provide the DOC with a copy 

of all agreements governing incentives it has received for 

the Project from all North Carolina State and local sources, 

and shall provide periodic updates to the DOC regarding 

the amount of incentives actually received.    

(b) The Company and/or Related Member Party/ies shall 

provide to the EIC, prior to any disbursement of Grant 

funds to the Company, proof that any and all environmental 

permits required by the United States government or the 

State for the Project have been obtained.  In the event that 

required permits have not been obtained and the Company 

has made application for disbursement of funds, any 

disbursement will be withheld until such time as proof is 

provided that the required permits have been obtained. 

3.2 Nature of Project 

(a) The Company and Related Member Party/ies  shall be 

responsible for all costs, contractual or otherwise, 

associated with the start-up and operation of the Project.   

(b) The Company and Related Member Party/ies shall maintain 

operations at the Facility for the full Agreement Term.  The 

Company shall seek the EIC’s approval for any change in 

Project location, which approval shall not be unreasonably 

withheld or delayed.  Pursuant to Paragraph 5.3, the EIC 

may require the Company to repay part or all of the Grant 

funds paid to the Company if the Company and/or Related 

Member  Party/ies fail to maintain operations at the Facility 

for the full Agreement Term. 

3.3 Value of Installed Machinery, Equipment and Furniture 

 On or before                              , the Company and/or Related 

Member Party/ies shall cause to be invested at least                                                                                            

____________________ Dollars ($                      ) in land, buildings 

and fixtures, infrastructure, or machinery and equipment and other 

tangible personal property at the Facility, as described in the 
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Application, which represents __% of the investment targets set forth 

in the Application.  Investment amounts may include such soft costs 

(e.g., engineering fees) as may properly be capitalized as part of the 

investment for tax purposes under the United States Internal Revenue 

Code.   

3.4 Job Creation and Retention 

(a) The Company and Related Member Party/ies shall 

maintain, collectively, [      ]  Retained Positions in 

_____________ County/ies, representing Retained 

Employment, for the full Grant Term, in addition to any 

Eligible Positions to be created. 

(b) The Company and Related Member Party/ies shall make 

good faith efforts to create and maintain, collectively, a 

certain number of Eligible Positions at the Facility 

throughout the Grant Term.  All Eligible Positions shall be 

of the type and nature typically found in its industry.  Table 

1 sets out: 

(i) the number of Eligible Positions the Company and 

Related Member Party/ies shall make good faith 

efforts to create and maintain in the aggregate, 

collectively, during each of the        Grant Years of the 

Agreement; and 

(ii) the minimum number of Eligible Positions the 

Company and Related Member Party/ies are obligated 

to create and maintain in the aggregate, collectively, 

during each of the        Grant Years of the Agreement          

( % of the target in Grant Years One through           

). 

Table 1.  Eligible Position Targets and Minimums by Grant Year 

Grant Year Period 

Ending 

Total Eligible 

Positions 

(Target) 

Total Eligible 

Positions 

(Minimum) 

1 12/31/   

2 12/31/   

3 12/31/   

4 12/31/   

5 12/31/   

6 12/31/   

7 12/31/   

8 12/31/   

9 12/31/   

 

(c) The Company’s and Related Member Party’s/ies’ job 

creation and retention performance shall be measured by 

counting the number of Eligible Positions and Retained 

Positions that exist as of 12:00 o’clock noon, Raleigh, 

North Carolina time, on December 31 of each Grant Year. 

(d) Positions created after the end of the Base Period (or 

Extended Base Period, if authorized) shall not be counted 

as Eligible Positions and shall not be included in the Grant 

calculations thereafter, unless they replace Eligible 

Positions created on or before the last day of the Base 

Period (or Extended Base Period, if any).  The number of 

Eligible Positions in the Grant Years after the Base Period 

(or Extended Base Period, if any) shall not exceed the 

greatest number of Eligible Positions reported for the last 

year of the Base Period (or Extended Base Period, if any). 

(e) To determine the number of Eligible Positions, the total 

number of positions filled by Full-Time Employees within 

the State shall be counted.  From this total, the number of 

positions that are Retained Positions shall be deducted.  If 

the number of Retained Positions is equal to or greater than 

the Retained Employment requirement, then the remaining 

positions that are filled by New Employees may be counted 

as Eligible Positions.  If the number of Retained Positions 

is less than the required Retained Employment, the 

Company shall classify as Retained Positions as many 

positions filled by Full-Time Employees hired during the 

Base Period as are necessary to fulfill the Retained 

Employment requirement, and these positions shall not 

qualify as Eligible Positions. The remaining New 

Employee positions shall be counted as Eligible Positions.  

If additional positions are created in subsequent years that 

then fulfill the Retained Employment requirement, the 

Company may count as Eligible Positions those positions 

that would have been counted as Eligible Positions 

previously, but for the necessity of counting them as 

Retained Positions in order to maintain the Retained 

Employment level. 

(f) The Company and Related Member Party/ies (and anyone 

acting on their behalf) shall not manipulate or attempt to 

manipulate Withholdings for the purpose of increasing its 

Grant. 

(g) Throughout the Grant Term, for the group of all Eligible 

Positions in any individual Grant Year, the Company and 

Related Member Party/ies shall pay an aggregate annual 

average wage of at least _______________ Dollars ($      ), 

which represents __% of the target wages in the 

Application. 

(h) Throughout the Grant Term, the Company and Related 

Member Party shall provide health insurance to all of their 

respective Full-Time Employees of the Project, in 

accordance with the provisions of G.S. §§58-50-125 and 

143B-437.53(c). 

(i) Throughout the full Agreement Term, the Company and 

Related Member Party/ies shall engage in all material 

respects in fair employment practices as required by State 

and Federal law. 

(j) Throughout the Grant Term, the Company and Related 

Member Party/ies shall endeavor, whenever reasonably and 

commercially practicable in the conduct of its business, to: 
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(i) utilize the services of small businesses and minority, 

female, and disabled contractors; 

(ii) offer the positions created and/or retained in 

connection with the Project to residents of North 

Carolina; and 

(iii) use the North Carolina State Ports. 

3.5 Corporate Existence 

 Except upon notice as set forth in Paragraph 6.8(d), and 

approval as set forth in Paragraph 6.8(e), the Company and Related 

Member Party/ies shall not assign or otherwise transfer their interests 

in this Agreement.  Except upon notice as set forth in Paragraph 

6.8(d), the Company and Related Member Party(ies) shall maintain 

their existence, preserve and maintain their rights and privileges to 

conduct business in the State, and maintain operations at the Facility 

throughout the full Agreement Term. 

3.6 Duty to Notify 

(a) During the Agreement Term, the Company and the Related 

Member Party/ies, each, as applicable, shall give the EIC 

written notice of any change in its name, any change in the 

identity or address of its contact person, any change in the 

location of its books and records, and any material change 

in its corporate legal structure, within thirty (30) days 

following the occurrence of such event.  During the Grant 

Term, the Company shall give the EIC notice of any 

material change in the nature of the operations conducted in 

connection with the Project, and during the remainder of 

the Agreement Term, the Company shall give the EIC 

written notice of any failure to maintain Project operations 

at the Facility, each within thirty (30) days following the 

occurrence of such event.   

(b) If, at any time prior to the final disbursement of Grant 

funds to the Company, the Company or a Related Member 

Party becomes aware of any facts, information, statements, 

occurrences or events that render any of the representations 

or warranties contained herein materially untrue, 

misleading or incomplete, the Company or Related 

Member Party, as applicable, shall immediately notify the 

EIC in writing of such facts, information, statements, 

occurrences or events.   

3.7 Inspection, Recordkeeping and Reporting 

(a) Throughout the Grant Term, the Company and Related 

Member Party/ies shall make its payroll and employment 

books and records, the Facility, and information related to 

the Project available for inspection or audit by the EIC, 

DOC, DOR, and such other persons or entities as may be 

authorized by Federal or State law (for purposes of this 

paragraph, all of the foregoing, “authorized parties”), in 

order for any such authorized party to assess compliance 

with this Agreement, at such times and places during 

regular business hours as the authorized party may 

reasonably request. The Company and Related Member 

Party/ies shall maintain books and records adequate to 

document their compliance with this Agreement. The 

Company and Related Member Party/ies shall provide the 

authorized parties with access during regular business 

hours to persons and records for the purpose of monitoring, 

evaluating, or auditing this Agreement and their 

performance hereunder. The Company and Related 

Member Party/ies shall use their reasonable best efforts to 

comply with any reasonable request for such access to 

persons or records by an authorized party, within ten (10) 

business days of the making thereof.  The State shall use its 

reasonable best efforts to cause the authorized party, if a 

State party, to conduct such audits and inspection of 

records, and to exercise such right of access, to do so in a 

manner appropriate under the circumstances, and, where 

possible, so as to minimize disruptions to the Company’s 

and Related Member Party’s/ies’ business operations.  

(b) By no later than the first day of March next following the 

end of each Grant Year, the Company shall submit to the 

EIC the following materials in the form requested by the 

EIC, prepared and certified by an Authorized 

Representative, and pertaining to the preceding Grant Year: 

(i) a report showing Withholdings during the preceding 

Grant Year; 

(ii) an annual payroll report showing the Eligible 

Positions created during each Grant Year to date, the 

names, social security numbers, and W2 information 

of the individual Full-Time Employees occupying 

them, a description of each Eligible Position 

(including a revised description of each Eligible 

Position that substantially changed during the 

preceding year), wage and withholding data for each 

Eligible Position, the average wage of all Eligible 

Positions, and the Development Tier in which each 

Eligible Position is located, and a similar report on 

Retained Positions;    

(iii) a certification that the Company and Related Member 

Party/ies each continues to provide health insurance, 

as required by Paragraph 3.4(h), for all Full-Time 

Employees of the Project; 

(iv) a certification that the Company and Related Member 

Party/ies have committed no Disqualifying OSHA 

Violations; 

(v) a certification that the Company and Related Member 

Party/ies have each met the requirements, terms and 

conditions of this Agreement applicable to the 

preceding Grant Year, and that no Default or event or 

condition has occurred, the occurrence or existence of 

which would, with the lapse of time or the giving of 

notice or both, become a  Default; 

(vi) a certification that the Company and Related Member 

Party/ies have no outstanding Overdue Tax Debts;   

(vii) a certification that the Company and Related Member 

Party/ies have not manipulated or attempted to 

manipulate Withholdings with the purpose of 

increasing the amount of the Grant; 

(viii) such other information as the EIC may reasonably 

request for purposes of monitoring compliance with 

the terms of this Agreement, including, but not limited 

to, copies of the Company’s and Related Member 

Party’s/ies’ Federal and State income tax returns, if 

specifically requested by the EIC, and any information 
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DOC reasonably requests in order to comply with the 

General Assembly’s reporting requirements; 

(ix) any additional information that it reasonably deems to 

be material to the performance of this Agreement; and  

(x) the fee required by N.C. Gen. Stat. § 143B-437.58(a). 

(c) An Authorized Representative of each Related Member 

Party shall certify the accuracy of the certifications made in 

Paragraph 3.7(b)(i)-(iii), with respect to any of their 

employees that are included in the report, shall make the 

certifications required by Paragraph 3.7(b)(iv)-(vii) as to 

themselves, and shall provide any information required by 

Paragraph 3.7(b)(viii) and (ix). 

(d) The Company and Related Member Party/ies shall not 

destroy, purge or dispose of records required to be 

maintained by this Agreement without the express prior 

written consent of the EIC during the Agreement Term and 

for a period of three (3) years after conclusion of the 

Agreement Term. 

(e) The reporting procedures of this Paragraph 3.7 are in lieu 

of any other general reporting requirements relating to 

private entities that receive State funds. 

(f) The EIC may  notify the Company that its Grant 

payment will be reduced by an amount to be determined by 

the EIC, in its sole discretion, for any Grant Year for which 

the Company has failed to deliver to the EIC: 

(i) a complete annual report satisfying all requirements 

described in Paragraph 3.7, by the first of March next 

following the end of such Grant Year; or 

(ii) a revised annual report containing any and all 

additional information requested by the EIC in order 

to monitor compliance with the terms of this 

Agreement, by the later of the first of May next 

following the end of such Grant Year or thirty (30) 

calendar days following the date the EIC sends its 

request. 

3.8 Protection and Release of Information 

(a) The Company and Related Member Party/ies acknowledge 

that this Agreement, and all records or documents 

pertaining thereto, are public records under G.S. §143B-

437.54(e), and subject to the Public Records Act, and other 

applicable provisions of the General Statutes protecting 

confidential information from disclosure.  Payroll and tax 

information submitted by the Company and/or Related 

Member Party/ies under this Agreement is tax information, 

and is subject to the confidentiality provisions of G.S. 

§§105-259 and 143B-437.58(a).   Relevant provisions of 

North Carolina law relating to public records, confidential 

and trade secret information, and economic development 

projects are attached as Exhibit E.  

(b) The Company and Related Member Party/ies, as 

applicable, shall clearly and specifically identify any 

information that, under North Carolina law, qualifies as 

confidential and/or trade secret information, at the specific 

places where that information appears in any records or 

documents submitted to the State, at the time of delivery.  

Broad and non-specific designations of materials as 

confidential will be disregarded and information designated 

in such manner shall be treated as a public record. 

(c) The Company and Related Member Party/ies shall be 

responsible for any and all costs, expenses, fees, or losses 

that they or the EIC or any other State entity (including, 

without limitation, the DOC and the Attorney General) may 

incur as a result of responding to or resisting any request, 

subpoena, legal complaint, court order, or other demand 

seeking to compel such party to release or disclose records, 

documents, or information pertaining to them or the 

Project, to the extent that the Company or a Related 

Member Party, as applicable, notified the State entity that it 

objects to such disclosure or release and the State defends 

against such release; and the Company and Related 

Member Party/ies shall indemnify all Indemnified Parties 

for all costs associated therewith, provided that, no 

Indemnified Party shall be obligated to take any such 

action. 

ARTICLE IV.  GRANT ADMINISTRATION 

4.1 Availability of Grant 

 The Grant shall be made available to the Company annually for 

Eligible Positions created during the Base Period (or Extended Base 

Period, if authorized), in accordance with the requirements, terms and 

conditions of this Agreement. 

4.2 Calculation of Grant Amount 

(a) The Company’s annual disbursement under the Grant shall 

be calculated based upon ______ percent (     %) of the 

Withholdings paid by the Company and Related Member  

Party/ies to DOR.  [Because the Project is to be located in 

an area that was classified as a Development Tier 3 area at 

the time of the Application, seventy-five percent (75%) of 

the annual Grant approved for disbursement shall be 

payable to the Company, and twenty-five (25%) shall be 

payable to the Utility Account, pursuant to G.S. §§143B-

437.56(d) and 437.61. /Because the Project is to be located 

in an area that was classified as a Development Tier 2 area 

at the time of the Application, ninety percent (90%) of the 

annual Grant approved for disbursement shall be payable to 

the Company, and ten percent (10%) shall be payable to the 

Utility Account, pursuant to G.S. §§143B-437.56(d) and 

437.61.  The Company and the Related Member Party/ies 

shall be permitted to meet the qualifications for a Grant 

under this Agreement collectively.  The amount of a Grant 

under this Agreement shall be calculated as if the Company 

and the Related Member Party/ies were collectively one 

business entity. 

(b) The amount of the Grant associated with any specific 

Eligible Position, including the portion transferred to the 

Utility Account pursuant to G.S. §143B-437.61, shall not 

exceed Six Thousand Five Hundred Dollars ($6,500) in any 

Grant Year, regardless of the amount the Company could 

claim for that position under the formula in Paragraph 

4.2(a).  For purposes of assessing the Six Thousand Five 

Hundred Dollar ($6,500) cap, (i) if one employee fills two 

or more different Eligible Positions during a Grant Year, all 

of the Withholdings associated with that employee shall be 

attributed to the last position occupied, and only one (1) 

Eligible Position shall be counted as being filled by that 
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employee, and (ii) a single Six Thousand Five Hundred 

Dollar ($6,500) cap shall apply to two (2) or more 

employees that fill one Eligible Position for different 

periods during a Grant Year. 

(c) The amount of the Grant owed to the Company at the end 

of each of the Grant Years shall be capped at the amounts 

set out in Column 3 in Table 2, regardless of the amount 

the Company could claim under the formula in Paragraph 

4.2(a).  Grant claims that exceed these caps cannot be 

rolled over for payment in subsequent Grant Years. 

 

Table 2.  Annual Caps on Payments and Total Withholdings Necessary to Fund Grants 

 

Grant 

Year 

Period 

Ending 

Annual 

Cap on Grant 

Paid to Company 

Annual Cap on Amount 

Paid to Industrial 

Development Fund Utility 

Account [NOTE:  This 

column applies only to 

Projects affected by Utility 

Account provisions of 

Paragraph 4.2(a)] 

Annual Cap on State’s 

Total Liability [delete 

if previous column 

doesn’t apply] 

 

1 12/31/ $ $ $  

2 12/31/ $ $ $  

3 12/31/ $ $ $  

4 12/31/ $ $ $  

5 12/31/ $ $ $  

6 12/31/ $ $ $  

7 12/31/ $ $ $  

8 12/31/ $ $ $  

9 12/31/ $ $ $  

  

4.3 Disbursement of Grant 

(a) The State shall not make any disbursement of Grant funds 

to the Company unless and until the State has received 

from the Company and Related Member Party/ies, for the 

just-completed Grant Year, Withholdings in an aggregate 

amount equal to or exceeding the aggregate amount of the 

Grant approved for disbursement, including both the 

portion of the Grant payable to the Company and the 

portion payable to the Industrial Development Fund Utility 

Account. 

(b) The Company shall not receive a requested disbursement of 

Grant funds if any of the following conditions exist on the 

date of disbursement: 

(i) the Company or a Related Member Party has received 

notice of an Overdue Tax Debt, and the Overdue Tax 

Debt has not been satisfied or otherwise resolved; 

(ii) the Company or a Related Member Party has 

voluntarily filed a petition for bankruptcy; 

(iii) a petition has been filed against the Company or a 

Related Member Party under applicable bankruptcy 

laws; 

(iv) all environmental permits required by the United 

States or the State for the then current state of the 

Project have not been obtained;  

(v) any representation or warranty made by the Company 

or a Related Member Party under Article II is no 

longer true, accurate and complete in all material 

respects;  

(vi) any covenant made by the Company or a Related 

Member Party under Article III has been materially 

breached; or 

(vii) an event or condition the occurrence or existence of 

which would, with the lapse of time or the giving of 

notice or both, become a Default. 

(c) The conditions listed in Paragraph 4.3(b) shall not bar 

disbursement of Grant funds to the Company if the 
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disqualifying condition is curable and is promptly removed, 

eliminated, or cured by the Company or applicable Related 

Member Party, or waived by the EIC, in its sole discretion.  

If the Company and Related Member Party/ies fail to (i) 

[adapt given role of Related Member Party in Grant] meet 

the minimum annual position creation obligation shown in 

Column 4 of Table 1, or the Retained Employment 

requirement, in any given year, (ii) invest or cause the 

investment of [____ by [___], as required by Paragraph 3.3, 

(iii) meet the average annual wage requirement as set forth 

in Paragraph 3.4(g), or (iv) meet the performance criteria 

set forth herein, in any other manner, the EIC may impose 

any one or more of the sanctions authorized in Paragraphs 

5.2 and 5.3, and, if the EIC reduces the Grant or term as 

provided in Paragraph 5.2, the Company’s and Related 

Member Party/ies failure to meet such obligation in any 

given year shall not bar the disbursement of Grant funds for 

that year to the Company under Paragraph 4.3(b). 

(d) The Company may receive a disbursement of Grant funds 

only after: 

(i) the Secretary of DOR has certified to the EIC that the 

Company and Related Member Party/ies have no 

outstanding Overdue Tax Debts, and the amount of 

Withholdings that DOR has received from the 

Company and Related Member Party during the 

immediately preceding Grant Year; 

(ii) each of the Company and Related Member Party/ies  

has certified to the EIC that it has complied with the 

requirements, terms and conditions of this Agreement; 

(iii) the Company and Related Member Party/ies have 

provided the EIC with such evidence of compliance as 

the EIC has requested in order to verify that the 

Company and Related Member Party/ies have 

complied with the requirements, terms and conditions 

of this Agreement; and 

(iv) the EIC has certified the amount of the Grant for 

which the Company is eligible under this Agreement, 

and the amount of the Grant for which the Company 

would be eligible under this Agreement absent the 

provisions of G.S. §143B-437.56(d). 

ARTICLE V.  EVENTS OF DEFAULT 

5.1 Events of Default 

 The following shall constitute Defaults by the Company and 

Related Member Party/ies: 

(a) Any representation or warranty made by the Company or a 

Related Member Party in this Agreement, the Application, 

or in any other document provided pursuant to this 

Agreement or the Application, is false or misleading in any 

material respect; provided that the Company and Related 

Member Party shall have thirty (30) days to: (i) cure the 

Default, or (ii) ask the EIC for additional time to cure the 

Default.  The thirty (30) days shall run from the date on 

which the Company or a Related Member Party receives a 

written notice of the Default from the EIC.  The EIC shall 

not unreasonably deny a request for additional time to cure 

a default.  Unless waived by the EIC, no disbursement of 

Grant funds will be made while a Default is continuing.  

(b) Material failure by the Company or a Related Member 

Party to meet or comply with any term, condition, 

covenant, or requirement set forth in this Agreement, the 

JDIG Statute, or the Criteria; provided that, other than 

Defaults described in the remaining subparagraphs of this 

Paragraph 5.1, the Company and Related Member Party 

shall have thirty (30) days to: (i) cure the Default, or (ii) 

ask the EIC for additional time to cure the Default.  The 

thirty (30) days shall run from the date on which the 

Company or a Related Member Party receives a written 

notice of the Default from the EIC.  The EIC shall not 

unreasonably deny a request for additional time to cure a 

Default.  Unless waived by the EIC, no disbursement of 

Grant funds will be made while a Default is continuing.  

(c) Consent by the Company or a Related Member Party to the 

appointment of a receiver, trustee, liquidator of itself or of a 

substantial part of its property, or an admission in writing 

by the Company or the Related Member Party that it is 

unable to pay its debts generally as they come due, or a 

general assignment by the Company or a Related Member 

Party for the benefit of creditors. 

(d) Filing by the Company or a Related Member Party of a 

voluntary petition in bankruptcy, or a voluntary petition or 

an answer seeking reorganization in a proceeding under any 

bankruptcy laws in effect in any country (as now or 

hereafter in effect); or the seeking of relief by the Company 

or Related Member Party, by voluntary petition, answer or 

consent, under the provisions of any existing or future 

bankruptcy or other similar law in effect in any country, 

providing for the reorganization or winding-up of 

companies, or providing for an agreement, composition, 

extension or adjustment with creditors. 

(e) The entry of an order, judgment or decree in any 

proceeding by any court of competent jurisdiction in any 

country, appointing, with or without the consent of the 

Company or a Related Member Party, a receiver, trustee or 

liquidator of the Company or Related Member Party or of 

any substantial part of its or their property (as determined 

by the EIC in its reasonable discretion), or sequestering any 

substantial part of its or their property, where such order, 

judgment, or decree of appointment or sequestration shall 

remain in force undismissed, unstayed or unvacated for a 

period of ninety (90) days after the date of entry thereof. 

(f) The filing of a petition against the Company or a Related 

Member Party in a proceeding under applicable bankruptcy 

laws or other insolvency laws in effect in any country, as 

now or hereafter in effect, where such petition is not 

withdrawn or dismissed within one hundred twenty (120) 

days after filing; or, under the provisions of any law in 

effect in any country, providing for the reorganization or 

winding-up of companies which may apply to the Company 

or a Related Member Party, the assumption of jurisdiction, 

custody or control, by a court of competent jurisdiction in 

any country, of the Company or a Related Member Party  

or of any substantial part of its or their property where such 

jurisdiction, custody or control shall remain in force 

unrelinquished, unstayed or unterminated for a period of 

one hundred twenty (120) days. 
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(g) With respect to any Related Member of the Company or a 

Related Member Party, any of the events described in 

Paragraphs 5.1(b) through (f), where the EIC determines 

that such event is reasonably likely to have a material 

impact on the Company and/or a Related Member Party 

and its or their ability to perform under this Agreement.  

(h) Failure to achieve the performance criteria required by 

Paragraphs 3.4(a)-(h) at the times specified therein. 

(i) Failure to provide any information requested under this 

Agreement within 30 days following the request. 

(j) Failure to provide any tax-related information to DOR 

within 30 days after a request by either DOR or DOC. 

5.2 Remedies 

(a) First Year of Default 

If a Default occurs in any Grant Year (and if such Default 

is curable, after giving effect to applicable cure periods 

provided in Paragraph 5.1, if any), the EIC:  

(i) shall reduce the remaining term of the Grant or reduce 

the amount of the Grant; and/or 

(ii) may terminate this Agreement.   

The amount of any reduction in the Grant Term or the 

amount of the Grant shall be determined by the EIC in its 

sole discretion, but, in any event, shall, at a minimum, be 

proportional to the Company’s failure to comply, measured 

relative to the term, condition or requirement with which 

the Company has failed to comply.  

If the First Year of Default occurs in the last year of a Base 

Period that the EIC will not extend, or in the last year of an 

Extended Base Period, the EIC shall terminate this 

Agreement. 

(b) Second Consecutive Year of Default During Base Period 

If a Default occurs in two consecutive Grant Years during 

the Base Period (and if such Default is curable, after giving 

effect to applicable cure periods provided in Paragraph 5.1, 

if any), the EIC may: 

(i) if the Company is in the last year of its Base Period, 

extend the Base Period (such extended period, the 

“Extended Base Period”), provided that in no event 

shall the Base Period be extended, in the aggregate, 

beyond twenty-four (24) months, nor shall the Grant 

Term be extended; or 

(ii) if the Company is not in the last year of its Base 

Period, allow the Company to continue performance 

under this Agreement, and reduce the Grant Term or 

the amount of the Grant in an amount to be determined 

by the EIC in its sole discretion, that is at a minimum, 

proportional to the Company’s failure to comply, 

measured relative to the term, condition or 

requirement with which the Company has failed to 

comply; or 

(iii) terminate this Agreement. 

(c) Second Consecutive Year of Default in a Cut-off Year 

If a Default occurs in two consecutive Grant Years (and if 

such Default is curable, after giving effect to applicable 

cure periods provided in Paragraph 5.1, if any), and the 

second Default occurs in a Cut-off Year, the EIC shall 

terminate this Agreement. 

(d) Three or More Consecutive Years of Default 

If a Default occurs in three or more consecutive Grant 

Years  

(and if such Default is curable, after giving effect to 

applicable cure periods provided in Paragraph 5.1, if any): 

 

(i) if such Default is in the last year of an Extended Base 

Period, or if it is the last year of a Base Period that the 

EIC declines to extend, the EIC shall terminate this 

Agreement;  

(ii) if such Default is in the last year of the Base Period, 

the EIC may approve an Extended Base Period; or 

(iii) if such Default is within the Base Period (or an 

Extended Base Period), other than the last year 

thereof, the EIC may permit the Company to continue 

to perform under this Agreement, or the EIC may 

terminate this Agreement, provided that, in no event 

shall a Grant payment be made for performance in a 

Grant Year where there has been the third or more 

consecutive year of Default.  

(e) Manipulation of Withholdings 

The EIC shall terminate this Agreement if the EIC finds 

that the Company or a Related Member Party (or any party 

acting on behalf of the Company or Related Member Party) 

has manipulated or attempted to manipulate Withholdings 

for the purpose of increasing the amount of the Company’s 

Grant. 

5.3 Recovery of Grant Funds 

(a) The EIC shall take action to recover Grant funds disbursed 

to the Company under this Agreement for any Grant Year 

for which the EIC finds that the Company or a Related 

Member Party (or any party acting on behalf of the 

Company or a Related Member Party) manipulated, or 

attempted to manipulate, Withholdings for the purpose of 

increasing the Company’s Grant.  The recovery shall be 

limited to the amount disbursed for the Grant Year in which 

the manipulation or attempt to manipulate occurred, plus 

the costs of collection, including without limitation, 

reasonable attorneys fees. 

(b) The EIC shall take action to recover Grant funds disbursed 

to the Company under this Agreement if the Company 

and/or Related Member Party/ies fail to maintain Project 

operations at the Facility for the full Agreement Term, or in 

the event that it discovers or determines that, at the time the 

Company submitted the Application or any time thereafter, 

the Company or a Related Member Party did not meet the 

conditions of eligibility for a Grant set forth in G.S. §143B-

437.53 and Section 5.1 of the Criteria.  The amount of 

recovery of Grant funds under this Paragraph 5.3(b) shall, 

at a minimum, be proportional to the Default upon which it 

is based, measured relative to the term, condition or 

requirement with respect to which such Default occurred, 
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plus the costs of collection, including without limitation, 

reasonable attorneys’ fees. 

(c) The Company and Related Member Party/ies agree that 

they shall be jointly and severally liable for repayment of 

any Grant funds subject to recovery under this Paragraph, 

or otherwise, and the EIC may pursue recovery against  

either or both/any or all of the Company and the Related 

Member Party/ies. 

5.4 Other Remedial Provisions 

(a) No remedy herein conferred or reserved by or to the EIC or 

the State is intended to be exclusive of any other available 

remedy or remedies, but each and every such remedy shall 

be cumulative and shall be in addition to every other 

remedy provided for in this Agreement, or now or 

hereinafter existing at law, in equity, or by statute, and any 

such right or power may be exercised from time to time and 

as often as may be deemed expedient.  No delay or 

omission to exercise any right or power accruing upon any 

Default shall impair any such right or power, or be 

construed as a waiver thereof; nor shall any single or partial 

exercise of any right surrender or preclude any other or 

further exercise thereof, or the exercise of any other right.  

A waiver of any particular breach or Default under any 

provision of this Agreement shall not operate as a waiver of 

any further or subsequent breach or Default thereof.  In 

order to entitle the EIC or the State to exercise any remedy 

reserved to it in this Agreement, it shall not be necessary to 

give notice other than such notice as may be expressly 

required by this Agreement, or by law. 

(b) Neither the EIC, DOC, nor DOR shall be required to 

perform any act whatsoever, or to exercise any diligence 

whatsoever, to mitigate the damages, costs, expenses, or 

losses to the Company or Related Member Party/ies  

arising out of a Default. 

5.5 Notice 

 Notwithstanding Paragraph 5.4, the EIC agrees to give the 

Company thirty (30) days’ prior written notice, where to do so would 

not impair the EIC’s interests, before any proposed reductions, 

recoveries, or terminations under this Article V are taken, and, if the 

Company requests, to discuss the proposed sanctions with the 

Company, provided that, unless otherwise required by Paragraph 

5.2(a), no Grant disbursement shall be due and payable during the 

occurrence and continuation of a Default, and the EIC may recover 

any Grant funds disbursed for which the Company was not, in fact, 

eligible.  

ARTICLE VI.  MISCELLANEOUS PROVISIONS 

6.1 Interpretation of Agreement 

(a) Each Party acknowledges that, in executing this 

Agreement, such Party has had the opportunity to seek the 

advice of independent legal counsel, and has read and 

understood all of the terms and provisions of this 

Agreement.  This Agreement shall not be construed against 

any Party by reason of the drafting or preparation thereof. 

(b) Any disputes over the interpretation of this Agreement shall 

be submitted to binding arbitration, which shall be 

conducted according to the procedures of the American 

Arbitration Association.  Venue for any such proceedings 

shall be in Wake County, North Carolina. 

6.2 Choice of Laws, Jurisdiction, and Venue 

 The validity of this Agreement and any of its terms or 

provisions, as well as the rights and duties of the Parties, are 

governed by the laws of North Carolina.  Subject to the provisions of 

Paragraph 6.1(b), the Company and Related Member Party/ies each 

agrees and submit, solely for matters concerning this Agreement, to 

the exclusive jurisdiction of the courts of North Carolina and agree, 

solely for such purposes, that the only venue for any legal 

proceedings shall be Wake County, North Carolina.  Subject to the 

provisions of Paragraph 6.1(b), the place of this Agreement, and all 

transactions and agreements relating to it, and their situs and forum, 

shall be Wake County, North Carolina, where all matters, whether 

sounding in contract, tort, or otherwise, relating to its validity, 

construction, interpretation, and enforcement, shall be determined. 

6.3 Compliance with Applicable Law 

 The Company and Related Member Party/ies shall comply with 

all laws, ordinances, codes, rules, regulations, and licensing 

requirements that are applicable to the conduct of its business, 

including those of Federal, state and local agencies having 

jurisdiction and/or authority. 

6.4 Severability 

 If any provision or part of this Agreement is held to be invalid, 

illegal or unenforceable, the validity, legality or enforceability of the 

remainder of this Agreement will not in any way be affected or 

impaired, unless the invalidity, illegality or unenforceability 

completely nullifies this Agreement. 

6.5 Limitation on State’s Liability 

(a) Neither the EIC, the State, nor any agency, department or 

subdivision of the State shall be liable in any manner 

whatsoever to any person, other than the Company with 

respect to explicit commitments under this Agreement, for 

matters pertaining to or arising in connection with the 

Project or this Agreement. 

(b) In no event shall the State be liable to the Company in 

connection with the State’s performance under this 

Agreement for any amount that, when combined with the 

Grant funds already received by the Company, exceeds the 

maximum cumulative Grant that the Company could have 

received pursuant to the terms hereof at the time the 

Company asserts a claim against the State. 

(c) The Related Member Party/ies acknowledges that it/they 

has/have no right to receive any Grant or other funds 

hereunder.  The Company’s rights, if any, with respect to 

Grant funds arise solely out of this Agreement, and it has 

no independent right or claim to receive Grant funds apart 

from any right or claim which may arise under this 

Agreement.  The Company, the Related Member Party/ies, 

and the State agree that, should subsequent judicial action 

invalidate this Agreement, or any portion thereof, the 

Company, the Related Member Party/ies, and the State 

shall have no further obligation or liability to the other as to 

the invalidated provisions. 

(d) Although the EIC shall endeavor to notify the Company 

and/or the affected Related Member Party in the event that 
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the EIC receives a request, subpoena, legal complaint, court 

order, or other demand for the release or disclosure of 

records, documents, or information that pertains to the 

Company, the Related Member Party, or the Project, and 

which the Company or a Related Member Party has 

properly identified or designated as containing confidential 

information, and/or which clearly are protected or 

exempted from disclosure by State or Federal law, neither 

the EIC nor any State agency or entity shall have an 

obligation to do so, nor shall they have any liability for 

legally compelled release of such information. 

6.6 No Set-Off 

 The existence of any claim, set-off, defense, or other rights 

which the Company, a Related Member Party, or any affiliated or 

related entity or person may have at any time against the EIC, DOC, 

DOR, the State, or any other agency, department, subdivision, official 

or employee of the State, shall not be deemed or construed to create 

any right to setoff, claim, or counterclaim with respect to any other 

obligation of the Company, the Related Member Party, or any 

affiliated or related person or entity to the State or any of its agencies, 

departments, subdivisions, officials, or employees in connection with 

this Agreement or any of the transactions contemplated herein. 

6.7 Release and Indemnification; Expenses 

(a) The Company and Related Member Party/ies, jointly and 

severally, agree to indemnify and hold harmless the EIC, 

DOC, DOR, and the State, and their respective members, 

officers, directors, employees, agents and attorneys 

(hereinafter collectively referred to as "Indemnified 

Parties"), from any claims of third parties arising out of or 

any act or omission of the Company or a Related Member 

Party in connection with the performance of this 

Agreement, and for all losses arising from implementation 

of this Agreement.  Without limiting the generality of the 

foregoing, the Company and Related Member Party/ies 

hereby release the Indemnified Parties from, and agree that 

such Indemnified Parties are not liable for, and agree to 

indemnify and hold harmless the Indemnified Parties 

against, any and all liability or loss, cost or expense, 

including, without limitation, reasonable attorneys’ fees, 

fines, penalties, and civil judgments, resulting from or 

arising out of or in connection with or pertaining to, any 

loss or damage to property or any injury to or death of any 

person occurring in connection with or on or about the 

Facility, or resulting from any defect in the fixtures, 

machinery, equipment, or other property used in connection 

with the Project or arising out of, pertaining to, or having 

any connection with, the Project or the financing thereof 

(whether or not arising out of acts, omissions, or negligence 

of the Company, the Related Member Party/ies, or any of 

its or their agents, contractors, servants, employees, 

licensees, lessees, or assignees).  The Company and 

Related Member Party/ies acknowledge and agree that each 

Indemnified Party is an express, third party beneficiary of 

the Company’s and Related Member Party’s/ies’ 

obligations under this Paragraph.   

(b) Except as otherwise set forth herein, each Party agrees to 

pay its own costs incurred in connection herewith, 

including all costs incurred in connection with the 

preparation of any studies or reports, surveys or approvals, 

this Agreement, or otherwise. 

6.8 Continuing Obligation; Assignment 

(a) All covenants, agreements, representations, and warranties 

made or incorporated herein, and all reports or 

certifications submitted or to be submitted pursuant hereto, 

shall be deemed to be material and relied upon by the EIC, 

DOC, and DOR, notwithstanding any investigation made 

by the EIC, DOC, or DOR, or any other agency, 

department, official, employee or agent of the State, and 

shall survive the execution and delivery of this Agreement. 

(b) This Agreement, in accordance with its terms, shall inure to 

the benefit of, be binding upon, enforceable by and against, 

and a continuing contractual obligation of, the State, the 

EIC, DOC, and DOR, the Company, and the Related 

Member Party/ies, and their respective successors and 

assigns, subject to any reduction, amendment or 

termination hereof, pursuant to Paragraph 5.2. 

(c) All promises, requirements, terms, conditions, provisions, 

representations, guarantees, indemnifications, and 

warranties contained herein shall survive the expiration or 

termination of this Agreement unless specifically provided 

otherwise herein, or unless superseded by applicable 

Federal or State statutes of limitation or statutes of repose. 

(d) The Company or a Related Member Party, as the case may 

be, shall promptly notify the EIC in writing no less than 

thirty (30) days in advance of the closing of any transaction 

in which the Company or Related Member Party intends to: 

(i) consolidate with or merge into another entity; 

(ii) sell, lease, or convey all or substantially all of its 

assets; 

(iii) sell, assign or otherwise transfer the whole or any part 

of its interest in this Agreement; or 

(iv) sell, lease, convey, assign, transfer, or otherwise 

dispose of any material interest in the Project which 

would result in the failure to operate and maintain the 

Project substantially as described in the Application 

and this Agreement. 

(e) The Company and Related Member Party/ies may not 

assign or otherwise transfer their interests in this 

Agreement (including by a consolidation or a merger) 

without the EIC’s prior written consent, which shall not be 

unreasonably withheld.  The EIC may, as a condition to its 

consent, require that the assignee, transferee or surviving 

entity in the consolidation or merger: 

(i) assume in writing the obligations of the Company 

and/or Related Member Party/ies under this 

Agreement; 

(ii) provide evidence satisfactory to the EIC that it is 

solvent and that it will be able to pay its debts as they 

come due; and 

(iii) represent and warrant to the EIC that it is, and 

covenant that it will remain, in compliance with the 

terms of this Agreement. 
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6.9 Assurance of Performance 

 Whenever the EIC has grounds for insecurity with respect to the 

Company’s or a Related Member Party’s performance, it may, in 

writing, request information and documentation regarding their 

ability to perform their obligations under this Agreement, and the 

Company and/or Related Member Party, as applicable, shall provide 

such information and documentation as the EIC may reasonably 

require to receive such assurance. 

6.10 Time of the Essence 

 Time is of the essence in the performance of this Agreement. 

6.11 No Agency Relationship 

 The Company and Related Member Party/ies and their 

employees, officers and executives are not employees or agents of the 

State or any agency thereof; nor are the State, its employees, officers 

and executives, agents or employees of the Company or Related 

Member Party/ies.  This Agreement shall not operate as a joint 

venture, partnership, trust, agency or any other business relationship, 

nor shall it or the relationship of the parties be construed as creating 

any fiduciary duty or fiduciary relationship. 

6.12 No Third Party Beneficiaries 

 Except as herein specifically provided otherwise, this 

Agreement shall inure to the benefit of and be binding upon the 

parties hereto and their respective successors and assigns.  It is 

expressly understood and agreed that the enforcement of the terms 

and conditions of this Agreement, and all rights of action relating to 

such enforcement, shall be strictly reserved to the EIC, the State and 

the Company, the Related Member Party/ies, and their respective 

successors and assigns.  Nothing contained in this Agreement shall 

give or allow any claim or right of action whatsoever by any other 

third person, other than as provided in Paragraph 6.7.  It is the 

express intention of the State, the EIC, the Company, the Related 

Member Party/ies, and their respective successors and assigns that 

any such person or entity, other than the State, the EIC, the Company, 

and the Related Member Party/ies receiving services or benefits 

under this Agreement shall be deemed an incidental beneficiary only. 

6.13 Notices 

 Unless the EIC approves an alternate method of delivery, notices 

(other than service of legal process), reports and certifications under 

this Agreement shall be sent by certified mail, return receipt 

requested; hand delivery; or by overnight courier; or email; or other 

method approved by the Parties; as follows, unless the relevant Party 

provides prior written notice of a change in the following contact 

information:   

   If to the EIC: 

 Chairman 

 North Carolina Economic Investment Committee 

 301 North Wilmington Street 

 4301 Mail Service Center 

 Raleigh, North Carolina 27699-4301 

  

   and to: 

 Secretary of Commerce 

 North Carolina Department of Commerce 

 301 North Wilmington Street 

 4301 Mail Service Center 

 Raleigh, North Carolina 27699-4301 

  

   If to the Company: 

 

 ________________________________ 

 

 

 Phone: 

  

 Email: 

  

 

 If to the Related Member Party: 

 

 ________________________________ 

 

 

 Phone: 

  

 Email: 

6.14 Amendments 

 This Agreement may not be amended or varied orally or by 

performance.  Any amendment or variation in the terms of this 

Agreement must be made in written form and executed by duly 

authorized representatives of the Parties to be effective.  No written 

amendment to or variation in the terms of this Agreement shall be 

effective unless it is signed by the Attorney General. 

6.15 Entire Agreement 

 This Agreement constitutes the entire agreement between the 

Parties as to the matters set forth herein, and supersedes all prior 

agreements and understandings, both written and oral, among the 

Parties with respect to the subject matter hereof, and may be executed 

simultaneously in several counterparts, each of which shall be 

deemed an original, and all of which together shall constitute one and 

the same instrument. 

6.16 Additional Matters 

(a) North Carolina State Ports and Small Businesses 

The Company and Related Member Party/ies is/are 

encouraged to use the North Carolina State Ports, and to 

contract with small businesses headquartered in the State 

for goods and services, whenever reasonably and 

commercially practicable in the conduct of their business. 

(b) Conflict 

To the extent that any provision of this Agreement is 

determined to be in contradiction of, or in conflict with, any 

law or regulation of the State, the State law or regulation 

shall control. 

(c) Compliance with Grant Ceiling 

The EIC shall monitor and administer the Grant provided to 

the Company so as to ensure compliance with the 

provisions of G.S. §143B-437.52(c).  In doing so, the EIC 

shall not reduce the Grant provided to the Company under 

this Agreement in order to make new Grants or to fund 

existing Grants awarded to other businesses after the date 

of this Agreement. 
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(d) Force Majeure 

In the event that the Company and Related Member 

Party/ies fail to achieve any of the conditions set forth 

herein as a result of force majeure, then the EIC in its sole 

discretion, reasonably exercised, may extend the time 

period for achieving such conditions for the duration of the 

force majeure event, and such additional time as it 

determines to be reasonable.  If the EIC does not extend the 

time permitted for performance, and a Default occurs such 

that the Agreement is terminated pursuant to Paragraph 5.2, 

then the Company and Related Member Party/ies shall have 

no liability with respect to or arising from such Default, 

and shall have no further performance obligations under 

this Agreement, provided that liability for any action that 

occurs prior to such termination shall survive termination.  

Force majeure shall include the following events (and 

similar events) that are beyond the control of the Company 

and Related Member Party/ies: 

(i) flood; 

(ii) earthquake or other natural disaster; 

(iii) fire or other casualty; 

(iv) riot or other civil unrest; 

(v) court order issued by a court of competent jurisdiction; 

(vi) Act of God; 

(vii) act of terrorism; 

(viii) war; 

(ix) destruction of all or substantially all of the Facility; 

(x) exposure to toxic substances; and 

(xi) condemnation or other taking of all or a material 

portion of the Facility. 

(e) Exhibits 

The following Exhibits are hereby incorporated by 

reference as though set forth in their entirety herein: 

 Exhibit A – G.S., Ch. 143B, Art. 10, Part 2G 

 Exhibit B – The Criteria 

 Exhibit C – EIC Findings 

 Exhibit D – The Application 

 Exhibit E – Public Records Provisions 

In the event of a conflict in terms between this Agreement 

and Exhibits C or D, this Agreement shall prevail.  In the 

event of a conflict in terms among Exhibits A-D, Exhibit A 

shall prevail. 

(f) Good Faith and Fair Dealing 

Each Party assumes a duty of good faith and fair dealing in 

the performance of this Agreement.  

 

 

 

 

 

 

 

 

Signature pages follow 
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IN WITNESS WHEREOF, the EIC, the Attorney General, the Company, and the Related Member Party have executed this Agreement in 

quadruplicate originals, one of which will be retained by each Party.  The Parties agree that this document is executed under seal for purposes of any 

statute of limitations. 

 

 [COMPANY]  

 

 

By:      [Seal] 

Authorized Representative 

 

Print Name:__________________________ 

 

Title:________________________________ 

 

Date:        

 

 

ATTEST:       

 

Print Name: __________________________ 

 

Title: _______________________________ 

 

Date:        

 

 

 

[RELATED MEMBER PARTY]  

 

 

By:      [Seal] 

Authorized Representative 

 

Print Name:__________________________ 

 

Title:________________________________ 

 

Date:        

 

 

ATTEST:       

 

Print Name: ___________________________ 

 

Title: ________________________________ 

 

Date:        

 

 

 

 

 

 

NORTH CAROLINA ECONOMIC INVESTMENT COMMITTEE 

 

 

By:      [Seal]  

                Anthony M. Copeland, Chairman 

                North Carolina Economic Investment Committee 

 

 

Date:        

 

 

ATTORNEY GENERAL STATE OF NORTH CAROLINA 

 

 

     [Seal] 

Josh Stein 

 

 

 

Date:        

 

 



GENERAL ASSEMBLY OF NORTH CAROLINA 

SESSION 2011 

 
 

SESSION LAW 2011-297 
SENATE BILL 385 

 
 

*S385-v-5* 

AN ACT TO PROVIDE THAT SMALL BUSINESS ASSISTANCE RECORDS AND 
FINANCIAL STATEMENTS ARE NOT PUBLIC RECORDS AND TO ALLOW A 
PASS-THROUGH ENTITY THAT CLAIMS A TAX CREDIT UNDER ARTICLE 3J TO 
TREAT THE CREDIT CLAIMED AS A TAX PAYMENT MADE BY OR ON BEHALF 
OF THE TAXPAYER. 

 
The General Assembly of North Carolina enacts: 

 
SECTION 1.  G.S. 115D-78 reads as rewritten: 

"§ 115D-78.  Access to information and public records.records; small business counseling 
information. 

(a) In accordance with Chapter 132 of the General Statutes, all rules, regulations and 
public records of the State Board of Community Colleges, the Community Colleges System 
Office, and local boards of trustees shall be available for examination and reproduction on 
payment of fees by any person. 

(b) Notwithstanding subsection (a) of this section, documents submitted to the North 
Carolina Community College System's Small Business Center Network by an individual 
seeking business counseling or technical assistance and documents created by the Network to 
provide the individual with counseling and technical assistance are not public records as 
defined by G.S. 132-1." 

SECTION 2.  Chapter 116 of the General Statutes is amended by adding a new 
section to read: 
"§ 116-43.16.  Small business counseling information. 

Documents submitted to The University of North Carolina's Small Business and 
Technology Development Centers by an individual seeking business counseling or technical 
assistance and documents created by a Center to provide the individual with counseling and 
technical assistance are not public records as defined by G.S. 132-1." 

SECTION 3.  G.S. 143B-431 is amended by adding a new subsection to read: 
"(f) Financial statements submitted to the Department by a private company or an 

individual seeking assistance from the Department are not public records as defined in 
G.S. 132-1." 

SECTION 4.  G.S. 105-129.84 is amended by adding a new subsection to read: 
"(e) Credit Treated as Tax Payment. – The owner of a pass-through entity that claims a 

credit under this Article may treat some or all of the credit claimed as a tax payment made by 
or on behalf of the taxpayer. A credit claimed that is treated as a tax payment is subject to all 
provisions of this section. A credit claimed that is treated as a tax payment does not accrue 
interest under G.S. 105-241.21 if the payment is determined to be an overpayment. A taxpayer 
that elects to have a credit claimed under this Article treated as a tax payment must make this 
election when the return is filed." 
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SECTION 5.  Section 4 of this act is effective for taxable years beginning on or 
after January 1, 2011. The remainder of this act is effective when it becomes law. 

In the General Assembly read three times and ratified this the 16
th

 day of June, 
2011. 
 
 
 s/  Walter H. Dalton 
  President of the Senate 
 
 
 s/  Thom Tillis 
  Speaker of the House of Representatives 
 
 
 s/  Beverly E. Perdue 
  Governor 
 
 
Approved 4:50 p.m. this 24

th
 day of June, 2011 
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TREATMENT OF DEFAULTS UNDER 
COMMUNITY ECONOMIC DEVELOPMENT AGREEMENTS 

GOVERNING JDIG GRANTS 

 
This memorandum outlines the policies of the North Carolina Economic Investment Committee (the “Committee”) 
regarding the treatment of grantees in default under their respective Community Economic Development Agreements 
(each a “CEDA”) governing their Job Development Investment Grant (“JDIG”) awards. 
 
The first section of this memorandum outlines the statutory framework governing the basic construct of what 
constitutes a default, particularly as it relates to the part of the grant term in which the default occurs. 
  
The second section discusses the weighting that will be applied to the three main types of grant performance defaults, in 
order to determine if a company is eligible for payment in a given year.   Although other defaults may occur, the 
program’s principal goals are to foster job creation, payment of a specified minimum wage, and investment, with job 
creation being of primary importance.   Other types of defaults rarely occur, and they will be addressed on a case-by-
case basis.   For purposes of this memorandum, these three types of default (job creation, minimum wages, investment), 
will collectively be referred to as the “Performance Defaults.”    For some grants, the investment amount to be made by 
a company will be too low to be included in the compliance weighting; if such is the case, the company’s compliance 
weighting, described below, will omit the investment component.   
 
The third section summarizes the policies governing the treatment of JDIG grantees in default. 

 

1. STATUTORY FRAMEWORK 
CEDAs incorporate the JDIG statutory framework for the treatment of defaults.1  In 2006, the JDIG statute was amended 

to provide more flexibility to the Committee when dealing with defaulting grantees.  Prior to 2006, the Committee had 

no choice but to terminate a grantee that was in its second consecutive year of default.   Although the Committee may 

still terminate a grantee whenever there is a default, there are more circumstances in which this decision is 

discretionary.   Thus, the governing construct is as follows:  (Defined terms are those used in the CEDAs). 

 

Each grantee is required to create a certain number of jobs during its “Base Period,” which is the period during which 
the base level of jobs qualifying as “Eligible Positions” is established.  The Base Period is set at the time of the grant 
award, and may run for a period of up to five grant years (and would include employees placed in Eligible Positions after 
the grant award).   If a grantee experiences its first Performance Default in a particular grant year, the JDIG Statute 

requires the Committee to reduce the amount or the term of the grant, or to terminate the CEDA.  If a grantee 
experiences a Performance Default in a second consecutive year, and the grantee is still in its Base Period, the 
Committee may, again, reduce the amount or term of the grant, or terminate the CEDA, and/or the Committee may 
permit the grantee to remain in the program. If the grantee is not within the Base Period and experiences a second 
consecutive year of default, the Committee must terminate the CEDA.  If a grantee that is still in its Base Period 
remains in the program and experiences a third year Performance Default, no grant payment is permitted for that 
year, or for any subsequent year of default.  If the grantee is in the last year of its Base Period and demonstrates that 
it expects to achieve compliance within the following two years, the Committee may approve an Extended Base 
Period, for up to 24 months, by which time the grantee must be in compliance, or the grant is terminated.  (see N.C. 
Gen. Stat. §143B-437.59(b)(1). 

 

                                                           
1 See N.C. Gen. Stat. §143B-437.50 et. seq. (the “JDIG Statute”). 
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2. WEIGHTING DEFAULTS 

In cases where the Committee determines that it will not exercise its right to terminate a grant as a result of a 

Performance Default, the Committee will instead apply the statutorily required grant reduction in the actual year of 

default, by weighting performance requirements based on the JDIG program’s statutory priorities (as discussed above), 

in a manner that, as required by the JDIG Statute, “at a minimum, is proportional to the failure to comply measured 

relative to the condition or criterion with respect to which the failure occurred.” 

      The following weighting will apply: 

Application #1       Application #2 

Where the investment requirement   Where the investment requirement has not yet   

has been triggered or achieved early   been triggered, or does not exist 

 Job Creation   70%   Job Creation           80% 

 Minimum Average Wage 20%   Minimum Average Wage      20% 

 Investment   10%    

 

Example: To determine the total compliance percentage (the “Compliance Rating”), if a company has 

achieved 80% compliance with the minimum job creation requirement, and 90% compliance 

with the minimum average wage requirement: 

 

1.  Where the investment requirement has been triggered or met early:  

 

Job Creation:                           80% compliance x 70% weight           = 56% 

Minimum Average Wage:    90% compliance x 20% weight            = 18% 

Investment:                            100% compliance x 10% weight          = 10%    

         Total         84% Compliance Rating 

 

2. Where the investment requirement has not yet been triggered: 

Job Creation:                             80% compliance x 80% weight          = 64% 

Minimum Average Wage:      90% compliance x 20% weight           = 18% 

          Total         82% Compliance Rating 

  

In order to receive a grant payment in a year in which a grantee has a Performance Default, it must achieve a 

Compliance Rating of 80%.  In the example above, under the weighting system, depending on where a grantee is in its 

investment requirement, the grantee would receive either 84% or 82% of the grant payment for which it would 

otherwise have been eligible that year, based on the information certified in its annual grant report and verified by 

Commerce and the Department of Revenue.   It should also be noted that depending on various factors affecting grant 

terms, such as the number of jobs or other project-specific factors, minimum job creation performance requirements (or 

other performance requirements) may be set at less than 100% of the target number….in some cases, at 90% or 95%.  In 

such cases, the meeting of the 80% Compliance Rating would actually be 72% or 76%, respectively, of the target.     
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For the sole purpose of determining eligibility for a payment, the Compliance Rating achieved for a project located in a 

Development Tier 1 county will be bumped up by 10%, and, if this enables that grantee to achieve 80%, the grantee 

would receive the amount actually indicated by the Compliance Rating (before the 10% addition to determine eligibility).  

   

3. SUMMARY OF COMMITTEE TREATMENT OF DEFAULTS 
1. EXTENDED BASE PERIODS 

An Extended Base Period will only be approved if there is a Performance Default in the last year of a Base Period.   

Grantees must submit a request for an Extended Base Period, together with their projections for expected 

compliance over the following grant years, and their rationale for concluding that compliance will be achieved 

within two years.   In such case, a two-year Extended Base Period will generally be approved.    If the Grantee 

achieves compliance by the end of the Extended Base Period, positions created after that time shall not be 

counted as Eligible Positions and shall not be included in grant calculations, consistent with the provisions in the 

CEDA that have always applied after the Base Period.   

 

2. WEIGHTING 

Performance Defaults will be weighted as follows: 

a. Where the required investment has been made, or the investment requirement has been triggered:  70% 

job creation; 20% wages; 10% investment. 

b. Where the investment requirement has not yet been triggered, or where investment will not be a 

component of a company’s Compliance Rating:  80% job creation; 20% wages. 

c. Where additional requirements essential to the grant apply (such as specific retention at a specific site 

other than the main project site), case-specific weightings will be adopted. 

d. Where a grantee receives less than an 80% Compliance Rating, no grant payment will be made in the year 

of a Performance Default. 

e. Grantees located in Development Tier 1 counties will receive a 10% upward adjustment to their Compliance 

Rating to determine eligibility for a grant payment. The actual grant payment will be based on the initial 

Compliance Rating.   

 

 

 





CRITERIA FOR OPERATION AND IMPLEMENTATION OF 

JOB DEVELOPMENT INVESTMENT 

GRANT PROGRAM (“the Program”) 

The following Criteria for the Program are submitted for publication and comment by the 

Department of Commerce. 

 
Hard  copies  of  the  Criteria  will  be  made  available  by  the  Public  Affairs  Office  of  the Department of 
Commerce to those persons requesting them.  Electronic copies will be posted on the Department of 
Commerce website at the following location:  
 http://www.nccommerce.com/research-publications/incentive-reports 

 

Public comments on the Criteria will be accepted in oral and written form until 5:00 p.m. on 

Tuesday, March 29, 2016. Written comments are to be provided to the Commerce Finance 

Center by mail addressed to: 

 

Commerce Finance Center 

N.C. Department of Commerce 

4301 Mail Service Center 

Raleigh, North Carolina 27699-4301 

or by hand delivery addressed to: 

Commerce Finance Center 

N.C. Department of Commerce 

Education Building 

301 North Wilmington Street 

Raleigh, North Carolina 

 

or by e-mail delivery to the following address: CFC@nccommerce.com 
 

An opportunity for oral comments will be provided as well. A public comment session will take 

place from 2:00 p.m. to 3:00 p.m. on Monday, March 21, 2016 in the Department of Commerce 

Fourth Floor Small Conference Room in the Education Building, 301 North Wilmington 

Street, Raleigh, North Carolina, and provide their oral comments. 
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CRITERIA FOR OPERATION AND 

IMPLEMENTATION OF 

JOB DEVELOPMENT INVESTMENT  

GRANT PROGRAM 
 

1.0   GENERAL PROVISIONS 

 

1.1  Policy  

 

The policies underlying the Job Development Investment Grant Program are those 

set out by the North Carolina General Assembly in N.C. Gen. Stat. §143B-437.50.  
 

1.2   Authorization  

 

The Economic Investment Committee is authorized by Chapter 143B, Article 10, 

Part 2G of the N.C. General Statutes to implement and administer the Job 

Development Investment Grant Program and to develop such criteria as may be 

necessary to carry out that purpose, as set forth in these Criteria for Operation and 

Implementation of Job Development Investment Grant Program (the “Criteria”). 

 

These Criteria do not address every situation and available option discussed in Part 

2G.  For example, these Criteria do not address the availability and process of 

awarding grants surrounding high-yield projects (as that term is defined below), 

and the resulting effect on the total grant-awarding capacity.  Where express 

statutory authority exists, such authority supersedes anything to the contrary in 

these Criteria. 

 

Additionally, if statutory changes made after the enactment of these Criteria include 

terms different than or inconsistent with those contained herein, then the terms of 

the statute shall control and supersede the applicable terms in these Criteria.   

 

1.3 Definitions  

 

(a) “Agreement.”  Defined in N.C. Gen. Stat. §143B-437.51(1).   

 

(b)(1) “Applicant.”  A Business applying for a Grant. 

 

(b)(2) “Application.”  The application of a Business to the Committee for a Grant 

on the form prescribed by the Committee, as described in N.C. Gen. Stat. 

§143B-437.55(a).    

 

(c)   “Base Period.”  Defined in N.C. Gen. Stat. §143B-437.51(2).   
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(d)   “Business.”  Defined in N.C. Gen. Stat. §143B-437.51(3).   
 

(e) “Committee.”  Defined in N.C. Gen. Stat. § 143B-437.51(4).   

 

(f) “Development tier.”  Defined in N.C. Gen. Stat. §143B-437.51(4a).   

 

(g) “Partnership Economic Developer.”  An economic developer employed by 

the Economic Development Partnership of North Carolina, Inc. 

(“Partnership”).   

 

(h)  “Eligible Position.”  Defined in N.C. Gen. Stat. §143B-437.51(5).  

  

(i)   “Full-time Employee.”  Defined in N.C. Gen. Stat. §143B-437.51(6).   

  

 (j) “Grant.”  An award under the Program. 

 

(k)   “Grantee.”  A specifically identified entity that has been or will be awarded 

a Grant by the Committee.  The term includes potential Grantees. 

 

(l) “New Employee.”  Defined in N.C. Gen. Stat. §143B-437.51(7). 
 

(m)   “Overdue Tax Debt.”  Defined in N.C. Gen. Stat. §143B-437.51(8).   

 

(n) “Permanent positions,” as defined in N.C. Gen. Stat. §143B-437.51(6), do 

not include positions filled by: 

 

(1) Consultants. 

(2) Contract workers. 

(3) Independent contractors. 

(4) Persons filling positions that are temporary and time-limited as a 

condition of employment. 

(5) Employees of a temporary service. 

(6) Employees of some entity that pays withholding taxes other than the 

Grantee unless that entity is a Related Member Party or an entity 

whose employees may be included as Full-Time Employees by 

operation of State law. 

 

(o)  “Program.”  The Job Development Investment Grant Program set out in 

Chapter 143B, Article 10, Part 2G of the N.C. General Statutes. 

 

(p) “Project.”  A business, commercial or industrial development project 

involving new job creation in North Carolina for which an Applicant is 

seeking a Grant or for which a Grant has been made.  A Project can involve 

development of an entirely new facility in North Carolina or the expansion 

of an existing facility.   

 

(q)   “Related Member.”  Defined in N.C. Gen. Stat. §143B-437.51(9).   
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(r) “Related Member Party.”  A Related Member that is included in an 

Application, whose performance is, will be, or is proposed to be, included 

in the Agreement, for the purpose of determining eligibility for Grant 

payments.   

 

(s) “State.”  The State of North Carolina. 

 

(t) “Utility Account.”  The Utility Account of the Industrial Development Fund 

created pursuant to N.C. Gen. Stat. §143B-437.01(b)(1). 

 

 (u)   “Withholdings.”  Defined in N.C. Gen. Stat. §143B-437.51(10).   

 

 (v)  “High-yield project.”  Defined in N.C. Gen. Stat. § 143B-437.51(6a). 
 

1.4   Purpose  

 

The purposes of the Program are those set out by the North Carolina General 

Assembly in N.C. Gen. Stat. §§143B-437.50 and 143B-437.52 and include 

fostering job creation and investment in the economy of North Carolina.  These 

Criteria have been developed by the Committee, in consultation with the Attorney 

General, to set forth the conditions for the award and administration of Grants.   

 

 

1.5 Limitations on Liability for Grants 

 

(a) The maximum total liability of the State, including amounts transferred to 

the Utility Account, for Grants approved during a single calendar year may 

not exceed the amount specified in N.C. Gen. Stat. §143B-437.52(c).  
 

The Committee will monitor the caps for each Grant awarded to ensure that 

no new Grant award would cause the State to exceed the maximum amount 

of liability that the State may incur for the aggregate of all Grants made 

during a given year. 
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1.6   Changes to Criteria 

 

The Committee may change the Criteria from time to time pursuant to the 

procedures set out by the North Carolina General Assembly in N.C. Gen. Stat. 

§143B-437.54(d), as the needs of the State and circumstances change. 

 

1.7 Procedure for Notice of and Comment on Proposed Criteria  

 

Persons requesting notice of proposed Criteria should submit requests in writing to 

the Commerce Finance Center of the Department of Commerce, with a copy to the 

Department of Commerce Director of Public Affairs.  Requests should include the 

name and address of the person or organization requesting a copy of proposed 

Criteria.   

 

At least 20 days before the effective date of any nontechnical amendments to the 

Criteria, the Department will publish the proposed Criteria on the Department's 

Web site and provide notice to persons who have requested notice of proposed 

Criteria.  The notice will include instructions for submission of oral or written 

comments. 

 

The Department will accept oral and written comments on the proposed Criteria 

during the 15 business days beginning on the first day that the Department has 

completed these notifications. 

 

A technical amendment is either: 

 

1. An amendment that corrects a spelling or grammatical error. 

2. An amendment that makes a clarification based on public comment and 

could have been anticipated by the public notice that immediately preceded 

the public comment. 

 

Oral and written comments on proposed Criteria will be provided to all members 

of the Committee.  Comments may be incorporated into revisions of proposed 

Criteria and adopted by the Committee. 

 

1.8 Oral Comment Session 

 

An oral comment session is intended to provide an opportunity for persons who 

wish to communicate their comments orally, as opposed to submitting them in 

written form.  The oral comment session will typically be convened by the staff of 

the Department of Commerce Finance Center, who will use a tape recorder to 

record oral comments.  These comments will be transcribed or summarized in 

written form and circulated to Committee members, along with the written 

comments.  
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1.9 Effective Date of Criteria 

 

Criteria or changes to the Criteria that have been approved by the Committee 

become effective after the period of public notice and comment has expired.  

Following the conclusion of the comment period, the Committee may revise 

Criteria based on comments received.  If revisions based on comments 

substantively change the previously published proposed Criteria, an additional 

opportunity for notice and comment will be provided. 

 

1.10 Reserved  

 

  

 

1.11 Reserved 

 

1.12 Reserved 
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2.0  COMMITTEE COMPOSITION AND GOVERNANCE 

 

2.1  Membership 

 

The membership of the Committee is that set out by the North Carolina General 

Assembly in N.C. Gen. Stat. §143B-437.54. 

 

2.2   Terms of Governance 

 

(a)  The terms of governance of the Committee include those terms set out by 

the North Carolina General Assembly in N.C. Gen. Stat. §143B-437.54. 

 

(b) All matters before the Committee, except those for which the statutes 

specifically direct a different procedure, will be decided only upon the vote 

of at least three members.  N.C. Gen. Stat. §143B-437.54(b).  Where only 

three members are present for a meeting, a vote of two members in favor 

and one member opposed shall constitute a valid affirmative vote of the 

Committee. 

 

(c)   The Committee shall elect one of its members to serve as Chair.  The Chair 

shall preside at all meetings of the Committee and perform such other duties 

as may be directed by the Committee.  

 

(d) The Committee shall elect one of its members to serve as Vice-Chair.  An 

Acting Chair chosen by the Committee shall preside at all meetings of the 

Committee when the Chair is absent.  

 

2.3 Handling of Confidential Information  

 

It is anticipated that members of the Committee will receive and have access to 

information that is confidential and documents that are not subject to disclosure 

under the North Carolina Public Records Act. 

 

When a member becomes privy to information that is confidential and documents 

that are not subject to disclosure under the North Carolina Public Records Act, that 

member shall take all steps necessary to preserve the confidentiality of the 

information or documents.   

 

Upon request, members will sign appropriate confidentiality agreements with 

agencies that may have access to confidential information agreeing to protect the 

confidentiality of the data to the extent required or authorized by North Carolina 

law and not to disclose such information without first consulting with the agency 

that provided the information and the North Carolina Attorney General’s Office.  
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2.4 Conflicts of Interest  

 

(a)   Agenda to Contain Conflicts Reminder.  Each agenda will contain a notice 

reminding members to reflect upon and screen for possible conflicts of 

interest. 

 

(b) Chair to Inquire as to Conflicts Prior to Discussions of Application.   Prior 

to the discussion of a particular application, the Chair should inquire of 

members as to whether they have a conflict or feel there is the appearance 

of a conflict with respect to their consideration of the particular Application.   

 

Conflicts may take any form.  They could include any situation in which a 

member’s independent judgment with respect to a particular Application 

could be compromised or could be perceived by a reasonable person as 

being compromised.  They may include, for example, having a financial 

interest in a company, such as owning property leased to the company or 

being considered for acquisition by the company.  They may include having 

business contracts or a business relationship with a company that has an 

interest in the Application.  They may also include, for example, 

employment of a member of a Committee member’s family by an Applicant 

or Grantee.   

 

Because of the nature of the Committee’s work, one possible conflict issue 

that may recur with some frequency involves ownership of securities in an 

Applicant or Grantee. 

 

(c) Members Responsible for Assessing Their Own Conflicts.  Members of the 

Committee are responsible for determining whether they may have a 

conflict or the appearance of a conflict in a particular case.   

 

(d) Chair to Assess and Decide Conflicts Questions When Posed by Members.  

In the event a member has reason to believe he has a conflict of interest with 

respect to a particular Application, or the appearance of such a conflict, that 

member should either:  

 

(1) Recuse himself from deliberations on the particular Application, or 

 

(2) Disclose the potential conflict to the Chair of the Committee and 

seek a determination by the Chair as to whether the conflict or 

appearance of conflict is of such magnitude as to render recusal 

appropriate and/or necessary. 

 

A determination by the Chair as to whether a member should recuse himself 

will be final.  The vote of any member that is directed to be recused shall be 

void and shall not be recognized by the Committee unless that member is 
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called back to the Committee in accordance with Section 2.4(i) below 

(“Rule of Necessity”).   

 

(e) Ownership Interests that May Create Conflict.  For purposes of assessing 

conflicts of interest in the particular case of ownership of securities, a 

member should consider those securities that either he and/or his spouse 

directly or beneficially own or control.   

 

(f)  Conflict of Interest Presumed.  For purposes of assessing the existence of a 

conflict or appearance of conflict with respect to ownership in an Applicant 

or Grantee, an ownership or controlling interest of 10% or greater will be 

considered a conflict of interest and will disqualify a member from 

considering an Application for that company.   

 

A member owning or controlling more than 10% of an Applicant or Grantee 

should declare a conflict and recuse himself from consideration of that 

Application. 

 

(g) No Conflict of Interest or Appearance of Conflict Presumed.  For purposes 

of confirming that no conflict of interest exists, ownership of less than 

$10,000 in securities of an Applicant or Grantee and less than 10% of its 

shares or other membership interests will be presumed insufficient to create 

a conflict of interest or raise the appearance of a conflict of interest.   

 

If a member who owns less than $10,000 in securities of an Applicant or 

Grantee and less than 10% of the company, nonetheless, believes he has a 

conflict of interest, he may choose to recuse himself. 

 

(h) Whether Appearance of Conflict Exists for Ownership of Shares in Excess 

of $10,000.  In situations where a member owns less than 10% of a company 

and more than $10,000 in securities of a company that is an Applicant or 

that may receive a Grant, a member may either: 

 

(1) Elect to recuse himself from deliberations with respect to the 

particular Application, or 

 

(2) Disclose to the Chair sufficient facts regarding his ownership of 

securities, including the amount and number of shares, for a 

determination by the Chair as to whether a conflict or appearance of 

conflict exists and is of such magnitude as to render recusal 

appropriate and/or necessary.  

 

A determination by the Chair as to whether a member should recuse himself 

will be final.  The vote of any member that the Chair has directed to be 

recused shall be void and shall not be recognized by the Committee unless 
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that member is called back to the Committee in accordance with Section 

2.4(i) below (“Rule of Necessity”).   

 

(i)  Rule of Necessity.  When the presence of conflicts or appearance of conflicts 

results in the recusal of more than two members of the five-member 

Committee or the recusal of so many members as may destroy the quorum, 

thus rendering the Committee unable to act for lack of a quorum, recused 

members may be brought back to create a quorum and serve in the 

Committee’s decision-making.   

 

In such cases, members shall disclose the nature of their conflicts or 

appearances of conflict to the Chair, and the Chair shall bring back only so 

many members as may be required to achieve a quorum.  The Chair shall 

bring back members in the order of those having the least conflicts first.  

Determination of the magnitude of particular conflicts shall be made by the 

Chair in the exercise of reasonable judgment. 

 

3.0   MEETINGS 

 

3.1   Conduct of Meetings 

 

Meetings of the Committee are to be conducted in accord with the applicable terms 

set out by the North Carolina General Assembly in N.C. Gen. Stat. §143B-437.54.  

Notice, scheduling and conduct of the meetings are to be in accordance with the 

provisions of N.C. Gen. Stat. §143-318.10 et seq.  (Open Meetings Act). 

 

3.2   Reserved 

 

 

 

3.3  Reserved 
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3.4   Quorum  

 

A simple majority of three of the five members of the Committee shall constitute a 

quorum for the transaction of business.  The existence of a quorum shall be 

determined at the beginning of each meeting.  N.C. Gen. Stat. §143B-437.54(b).   
 

3.5   Telephonic Participation  

 

Any one or more or all members may participate in a meeting of the Committee by 

means of telephone or similar communications device that allows all persons 

participating in the meeting to hear each other.  Participation in a meeting by means 

of a conference telephone or similar communications device shall be deemed 

presence in person at such meeting. 
 

3.6 Minutes of Meetings 

 

The Commerce Finance Center shall provide staff at meetings for the purpose of 

keeping those minutes of meetings required under N.C. Gen. Stat. §143-318.10(e). 

 

4.0 RESPONSIBILITY FOR ADMINISTRATION 

 

4.1 Department of Commerce 

 

The Department of Commerce is requested to administer those aspects of the 

Program relating to solicitation, receipt, and screening of Applications; collection 

of fees; coordinating presentation of information to the Committee regarding 

Applications; communicating with Applicants and Grantees concerning 

Applications and awards; drafting of Agreements at the direction of the Committee; 

review and assessment of compliance with Agreements; auditing compliance with 

Agreements; and such other responsibilities as the Committee may request and the 

Secretary of Commerce may direct.  

 

The Department of Commerce, and the Partnership, are requested to serve as the 

point of public contact for the Program.  The Secretary of Commerce is requested 

to actively promote the Program to businesses and industries that may be 

considering expanding or locating facilities in North Carolina and whose Projects 

would appear to be appropriate and promising candidates for the limited amount of 

Grant funds available.  

 

The Secretary of Commerce is expected to discuss the potential benefits that may 

be available under the Program to companies that appear to be promising candidates 

for the Program and he may express his support of an Application on behalf of a 

particular Project, business or industry.  The Secretary will report to the Committee 

on economic development projects for which the Program has been promoted. 
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Neither the Secretary, nor his staff, nor any member of the Committee, has the 

power to bind the Committee, and this fact is to be made clear in communications 

between the Secretary and his staff and any potential Applicant or Grantee. 

 

4.2 Department of Revenue 

 

The Department of Revenue is requested to administer those aspects of the Program 

relating to certifications required of the Department under Chapter 143B, Article 

10, Part 2G of the N.C. General Statutes (i.e., that there are no outstanding overdue 

tax debts of a Business, and the amount of Withholdings received in a given year 

from a Business), review and assessment of compliance with Agreements, auditing 

of Agreements, and such other responsibilities as the Committee may request and 

the Secretary of Revenue may direct.  

  

4.3 Office of State Budget and Management 

 

The Office of State Budget and Management is requested to aid in the 

administration of those aspects of the Program relating to analysis of Applications, 

compliance with the limitations on amount of Grants set out in N.C. Gen. Stat. 

§143B-437.52(c), production of the Annual Funding Study, and such other 

responsibilities as the Committee may request and the Director of the Office of 

State Budget and Management may direct.  

 

4.4 Requests of Committee 

  

Staff to the Department of Commerce, Revenue and the Office of State Budget and 

Management will provide such other support to the Committee as may be requested 

by the Committee and directed by the leadership of the respective State agency.   

 

4.5 Role of Office of Attorney General 

 

The development of Criteria and the drafting of Agreements will be done in 

consultation with the Office of Attorney General.  See, e.g., N.C. Gen. Stat. 

§§143B-437.52 and 143B-437.57(b). 

 

5.0 BASIC ELIGIBILITY FOR RECEIVING GRANTS  
 

5.1 Basic Criteria  

 

To be eligible to receive a Grant, a Grantee must satisfy the following basic criteria:  

 

 (a) The Grantee must be a Business.  N.C. Gen. Stat. §143B-437.51. 

 

(b) The Grantee and any Related Member Parties must have no citations in 

North Carolina under the Occupational Safety and Health Act that have 

become a final order within the past three years for willful serious violations 
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or for failing to abate serious violations with respect to the location for 

which the Grant is to be made.  N.C. Gen. Stat. §143B-437.53(e). 

 

The Committee will solicit this information from the Applicant or Grantee 

and seek to cross check it with data prepared by the North Carolina 

Department of Labor. 

 

(c) The Project must create the required minimum number of Eligible 

Positions.  N.C. Gen. Stat. §143B-437.53(a). 
 

(d) The Project may not be a retail facility.  N.C. Gen. Stat. §143B-437.53(b).   

 

 (Note: Catalog distribution centers are not considered retail 

facilities.  N.C. Gen. Stat. §143B-437.53(b).)  

 

A determination on this criterion will be made with reference to guides such 

as the North American Industry Classification System (NAICS), as well as 

analysis of the particular facts and circumstances of the Project. 

 

(e) The Project may not be a warehouse facility that is part of a retail facility 

and that serves that retail facility only.  N.C. Gen. Stat. §143B-437.53(b).   

 

A determination on this criterion will be made with reference to guides such 

as the North American Industry Classification System (NAICS), as well as 

analysis of the particular facts and circumstances of the Project. 

 

(f) The Project may not be a professional or semi-professional sports team or 

club, other than a professional motorsports racing team.  N.C. Gen. Stat. 

§143B-437.53(b).   

 

(g) All Full-Time Employees of the Project must be offered health insurance as 

specified in N.C. Gen. Stat. §143B-437.53(c). 

 

(h) Any other criteria of a threshold nature set out in Chapter 143B, Article 10, 

Part 2G of the N.C. General Statutes. 

  

(i) The Project should be an active collaboration among the Applicant, the 

Partnership and the Department. 
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6.0 GRANT APPLICATION PROCEDURES 

 

6.1 Referral to Partnership Economic Developer 

 

Inquiries from Businesses interested in submitting Applications to the Committee 

should first be referred to the Partnership, which will assign each potential 

Applicant to a Partnership Economic Developer. 

 

6.2 Assistance to Potential Applicants 

 

(a) The Partnership Economic Developer will work with the potential 

Applicant to evaluate the nature of the Project in advance of any 

Application, including an evaluation of whether the Project is likely to 

satisfy the Program requirements.  If aspects of the Project appear likely to 

render it ineligible, the Partnership Economic Developer will inform the 

Applicant of that fact prior to its submission of an Application.   

  

(b) The Commerce Finance Center will ensure that the potential Applicant 

receives a printed copy, or is made aware of how it may obtain an electronic 

copy, of the Criteria, the statutes governing the Program (Chapter 143B, 

Article 10, Part 2G of the N.C. General Statutes), and any other information 

pertinent to the Program that may be available to the public. 

 

(c) Once the Partnership Economic Developer has gained sufficient 

information regarding the Project, he or she will also discuss the nature and 

status of the Project with the Commerce Finance Center and/or the Secretary 

of Commerce to make an assessment.  Based on these discussions, the 

Partnership Economic Developer will advise the potential Applicant on the 

prospects for a Grant and funds being available for the particular Project.   

 

(d) Whenever working with a potential Applicant to evaluate a project and its 

possible eligibility or ineligibility for a Grant, the Partnership Economic 

Developer will inform the potential Applicant that neither the 

representative, nor the Partnership, nor the Secretary of Commerce, nor any 

individual member of the Committee, has the authority to bind the 

Committee or approve a Grant.  Notwithstanding any assessment by a 

Partnership Economic Developer of the prospects for Grants and funds 

being available for a particular Project, an Applicant is free to submit an 

Application to the Committee, which is the only body with authority to 

make decisions regarding the award of Grants.  
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6.3 Submission of Applications and Application Fees 

 

(a) Applications for Grants will be submitted to the Department of Commerce’s 

Commerce Finance Center, which will screen them for completeness and 

confirm that, on the face of the Application, the Project does not appear 

ineligible for a Grant.  The Commerce Finance Center will request 

additional information from Applicants, as needed, to ensure that 

Applications are complete and contain all information necessary for the 

Committee’s review.   

 

 (b) Each Application submitted to the Committee must be accompanied at the 

time of filing by payment of a fee in the amount set forth in N.C. Gen. Stat. 

§143B-437.55(b).  Payment will be made to the NC Department of 

Commerce (Finance Center).  The Commerce Finance Center shall allocate 

the Application fee in a manner determined by agreement of the Secretary 

of Commerce, the Secretary of Revenue, and the Director of the Office of 

State Budget and Management.  N.C. Gen. Stat. §143B-437.55(b). 

 

(c) Where an Application is not sufficiently complete to enable the Commerce 

Finance Center to process it, or where it appears on the face of the 

Application that the Project would not be eligible, the Application fee will 

be returned or refunded along with the Application.  Fees for Applications 

that are processed, including apparently eligible Applications that are later 

determined to be ineligible, will not be returned.   

 

 (d) Applications shall be completed on-line and original signed copies 

submitted to the Commerce Finance Center by US Postal Service addressed 

to: 

 

   Commerce Finance Center 

     N.C. Department of Commerce 

   4318 Mail Service Center 

   Raleigh, North Carolina  27699-4300 

 

  or by UPS, FedEx or hand delivery addressed to: 

 

   Commerce Finance Center 

     N.C. Department of Commerce 

   Education Building 

301 North Wilmington Street  

   Raleigh, North Carolina 27601 

 

 Applicants shall also submit the Application via the on-line system. 
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6.4 Timing of Submission 

 

Applications for Grants in a particular calendar year may be submitted at any time 

prior to December 1 of that calendar year, and must be complete in all respects, 

with no further information required by the Committee, in order to provide 

sufficient time for processing and completion of all steps required for a Grant to be 

considered for public award.  Applications submitted after December 1, which seek 

one of the Grants available in that calendar year, will be returned unless the 

Committee votes to consider the Application.  

 

6.5 Maintaining Confidentiality of Qualifying Application Materials 

 

Unless otherwise indicated in the relevant law, all documents of the Committee, 

including Applications for Grants, are public records governed by Chapter 132 of 

the General Statutes and any applicable provisions of the General Statutes 

protecting confidential information. 

 

When specific information in an Application or other document is regarded by the 

delivering party and by law as confidential, the party seeking confidential treatment 

should specifically and clearly designate it as such in writing on that portion of the 

document in which the information appears, at the time of disclosure of such 

information to the Committee or the Department of Commerce. N.C. Gen. Stat. 

§143B-437.54(e).  An Applicant (or Grantee or Related Member Party, or other 

delivering party, as applicable) should provide an explanation for why particular 

information is regarded as confidential.  Applications should not be 

indiscriminately marked as confidential. Broad and non-specific designations of 

materials as confidential will be disregarded. 

 

Where information qualifies as confidential and/or not subject to disclosure under 

the North Carolina Public Records Act, the information will be prominently marked 

and the Application and other applicable documents distributed in a fashion 

designed to preserve confidentiality. 

 

7.0 CONTENT OF APPLICATIONS 

 

7.1 Information Contained in Application  

 

To be eligible for consideration for a Grant, the Applicant must complete an 

Application which shall contain at a minimum the information set out by the North 

Carolina General Assembly in N.C. Gen. Stat. §143B-437.55(a), and any additional 

information specified by the Committee. 

 

 Applications shall also contain, at a minimum: 

 

(a) The taxpayer identification number of the Applicant and/or Grantee, and 

any Related Member Parties.  
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(b) In cases where the Application contemplates a Grantee that is a taxpaying 

entity not yet in existence entering into an Agreement, a thorough 

explanation of the circumstances and the relationship of the taxpaying entity 

to the Applicant and to the State of North Carolina.  

 

(c)  Information as to whether the Applicant, Grantee, or any Related Member 

Party have ever: 

 

(1) defaulted on an economic development grant or incentive, 

(2) been sued by a grantor with respect to an economic development 

grant or incentive, or 

(3) been subjected to the terms of a clawback or comparable recapture 

provision in an economic development grant or incentive.  

 

(d) Information as to whether the Applicant, Grantee, or any Related Member 

Party have outstanding Overdue Tax Debts in North Carolina. 

 

(e) Information concerning all grants that the proposed Project has applied for, 

has received, or will receive, in addition to the Grant. 

 

(f) Information concerning the bankruptcy history of the Applicant, Grantee, 

and any Related Member Parties, as applicable. 

 

(g) Information concerning the existence and composition of an audit 

committee for the Grantee and Applicant, the existence of and compliance 

with conflict of interest policies for the committee, and the existence of and 

compliance with any ethics policy or anti-retaliation policy.   

 

(h) Financial performance information for the Applicant and/or Grantee, and a 

description of the corporate structure of the Applicant and/or Grantee. 

 

7.2 Applications Seeking Grants for Projects Involving Related Members 

 

(a) In the event an Applicant seeks a Grant for a Project that involves increases 

in new employees or other required performance under the Grant by its 

Related Members, the Applicant must complete a consolidated Application 

that includes Related Member Parties, and all information with respect to 

such Related Member Parties, as set out in Section 7.1.  Related Member 

Parties will be required to certify representations required to be made in the 

Application. 

 

(b) Applications that include Related Member Parties must include proof that 

the Related Member Parties:  
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(1)  have assigned or will assign to the Grantee any claim of right that 

the Related Member Party may have to apply for Grants related to 

the Project individually during the term of the Agreement, and  

 

(2)  have agreed to cooperate with the Grantee in providing to the 

Committee all the information required for the initial Application 

and the Agreement.   

 

  N.C. Gen. Stat. §143B-437.55(a). 

 

(c) When a Grantee seeks a Grant for a Project that includes Related Member 

Parties, the Grantee and Related Member Parties may meet the requirements 

for a Grant collectively and have Grant payments calculated as if they were 

one business entity.  N.C. Gen. Stat. §143B-437.55(a).  All Grant payments 

will be made to a single Grantee, which may apportion the payment among 

Related Member Parties in a manner determined by the Grantee.  Related 

Member Parties must execute and agree to the terms of the Agreement, 

including requirements regarding annual reporting. 

 

8.0 REVIEW OF APPLICATIONS 

 

8.1 Initial Screening – Incomplete or Ineligible Applications 

 

When Applications are returned to Applicants, as provided in Section 6.3(c), the 

Commerce Finance Center will inform the Committee of the name of the Applicant, 

the reason for the return, and a brief description of the Project.  Upon request, copies 

of the Application will be provided to the Committee. 

 

Applications that have been returned for lack of completeness or apparent 

ineligibility may be resubmitted in completed form or with additional information 

to clarify or establish eligibility.  If an Applicant disputes the reason for return of 

an Application, it may resubmit the Application, pay the Application fee, and 

request that the Application be processed and that a determination of completeness 

or eligibility be made by the Committee. 

 

8.2 Distribution to Committee Members – Complete Applications 

 

Applications deemed to be complete and which appear, on their face, to be eligible 

for consideration, and Applications for which the Applicant disputes a Commerce 

Finance Center assessment of completeness or eligibility, will be forwarded to 

members of the Committee. 

 

8.3 Cost/Benefit Analysis 

 

Upon receipt and distribution of a completed Application, the Commerce Finance 

Center will coordinate the performance of an analysis, in a form approved by the 
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Committee, to determine whether the total benefits of the Project to the State 

outweigh its costs.  N.C. Gen. Stat. §143B-437.52(5). 

 

A copy of the results of this analysis will be distributed by the Commerce Finance 

Center to the members of the Committee.   

 

8.4 Additional Information Requested 

 

Members who wish to request additional information from an Applicant should 

inform the Commerce Finance Center of the additional information sought.  The 

Commerce Finance Center will coordinate obtaining any additional information 

sought from the Applicant.  

 

8.5 Evaluation of Application 

 

The Commerce Finance Center will coordinate obtaining information for the 

Committee to assist in its evaluation of the Application.  In doing so, it may seek 

such assistance as may be required in the context of a particular Application from 

the Department of Commerce Labor and Economic Analysis Division, the Office 

of State Budget and Management, the Department of Revenue, the Department of 

Environment and Natural Resources, the Department of Labor, and/or local 

governments and local or regional economic development organizations involved 

with a Project.   

 

The Commerce Finance Center will provide the Committee with comments and 

observations on the Application. 

  

The Committee will evaluate Applications considering criteria set out in N.C. Gen. 

Stat. §§143B-437.52, 143B-437.53, and 143B-437.56 and the policies set out in 

N.C. Gen. Stat. §143B-437.50, as well as those criteria specifically set out in the 

Criteria. 

 

9.0 CRITERIA FOR DECISION-MAKING 
 

9.1 General Principles 

 

Grant decisions under the Program require a qualitative analysis of a variety of 

different factors, both in the decision to award and the decision on the particular 

percentage of Withholdings on which a Grant award would be based.  

 

The relatively small amount of capacity for Grants that may be awarded in a given 

year, the wide array of factors recommended or required for consideration, and the 

requirement that Committee decisions be made upon a majority vote, operate to 

compel the making of fine distinctions on which reasonable people, including 

members of the Committee, may differ.   
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The Committee will endeavor to weigh all factors in considering an Application, 

always being mindful of the need to identify Projects consistent with the purposes 

of the Program.  

 

The realities of economic development by private businesses and industries dictate 

that the Committee must make its decisions one at a time over the course of a 

calendar year, and not collectively at the end of a calendar year.  Thus, the decision 

to award a Grant to a particular Applicant will reflect the Committee’s best 

judgment at that point in time concerning use of the limited resources available to 

it at that time.   

 

9.2  Criteria to be Weighed in Selecting Projects for Grants 

 

The legislature has included and proposed numerous decision-making criteria for 

the Committee in the legislation creating the Program.   

 

A decision to award a Grant to a particular Project will be guided by a weighing 

and balancing of these many different criteria. 

 

In addition to the basic criteria required to be eligible to apply, set out in Section 

5.0, the Committee will consider factors such as the following in determining 

whether a Project should be awarded a Grant: 

 

(a) Whether the Project will create, during the term of the Agreement, a net 

increase in the Grantee’s employment in this State and the amount of that 

increase.  N.C. Gen. Stat. §143B-437.52(a)(1). 

 

This factor will be evaluated by comparing the current employment and 

future plans of the Grantee in North Carolina to the employment projected 

for the Project.   

 

Projects that would create no net increase in a Grantee’s employment will 

not be awarded Grants. 

 

(b) Whether the Project will increase opportunities for employment and 

strengthen North Carolina’s economy and the degree to which the 

Committee finds that to be the case. N.C. Gen. Stat. §143B-437.52(a)(2). 

 

This factor will be evaluated by analysis of the Project’s overall impact on 

the State, based on information gleaned from a variety of sources, including 

economic modeling, cost/benefit analysis, and opinions and assessments of 

those experienced in economic development.  It will also be evaluated based 

on opportunities the Project may provide for boosting the skills of the 

workforce, investment in land, infrastructure, machinery and equipment and 

research and development.   
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Projects that would not increase opportunities for employment and 

strengthen North Carolina’s economy will not be awarded Grants.   

 

(c) Whether the Project is consistent with economic development goals for 

North Carolina and for the area where it will be located. N.C. Gen. Stat. 

§143B-437.52(a)(3). 

 

This factor will be evaluated by analysis of the opinions and assessments of 

persons experienced in economic development, including the Secretary of 

Commerce and local and/or regional economic development professionals.   

 

Projects that are not found to be consistent with economic development 

goals for North Carolina and for the areas where they will be located will 

not be awarded Grants.   

 

(d) Whether a Grant under the Program is necessary for the completion of the 

Project in North Carolina and the degree of assurance with which this 

criterion can be assessed by the Committee.  N.C. Gen. Stat. §143B-

437.52(a)(4).   

 

This factor will be evaluated by analysis of information submitted by the 

Applicant, information provided by State, regional and/or local economic 

development representatives, and such other information as the Committee 

may gather.   

 

Projects for which a Grant is not found to be necessary for their completion 

in North Carolina will not be awarded Grants.  

 

The following is a nonexclusive list of situations in which Grants will be 

regarded as not necessary for Projects to be completed in North Carolina: 

 

(1) Where the Applicant has commenced construction and/or hiring for 

the Project, as described in the Application, in North Carolina prior 

to the effective date of the Program. 

 

(2) Where the Applicant has commenced construction and/or hiring for 

the Project, as described in the Application, in North Carolina 

without knowledge of the Program such that undertaking the project 

elsewhere is impracticable. 

 

(3) Where, prior to Application, the Applicant has taken actions to 

commence construction and/or hiring for the Project in North 

Carolina that, in the Committee’s assessment, render development 

of the Project in North Carolina a foregone conclusion. 
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(4) Where the Applicant is unable to demonstrate to the satisfaction of 

the Committee that the Project is at risk of not being undertaken in 

North Carolina without a Grant. 

 

(5) Where the Applicant has entered into binding agreements to lease 

space or commence construction for the Project in North Carolina 

prior to the award of the Grant, that would render undertaking the 

Project elsewhere impracticable. 

 

(6) Where a decision is made by the Applicant’s Board of Directors to 

undertake the Project in North Carolina prior to an initial proposal 

of a Grant. 

 

The Committee may find a Grant to be not necessary to the completion of 

a Project in North Carolina in situations other than the examples listed 

above.   

 

The following is a nonexclusive list of fact situations in which the 

Committee could find (but is not compelled to find) that a Grant is necessary 

for the Applicant’s completion of a Project in North Carolina.   

 

(1) Where the Applicant has hired or located, prior to Application or to 

the issuance of an initial Grant proposal by the Committee, a 

relatively small number of jobs in North Carolina that would be part 

of a Project, when those jobs are reasonably subject to being 

transferred or terminated. 

 

(2) Where the Applicant has hired or located positions, following a 

Grant proposal by the Committee but prior to a final award of a 

Grant, when that hiring or location is undertaken at the Applicant’s 

own risk. 

 

(3) Where the Applicant has entered into contracts with regard to the 

development of the Project in North Carolina, when those contracts 

contain clauses that render performance contingent on the award of 

State or local incentives. 

 

(4) Where the Applicant has commenced site testing and/or initial site 

infrastructure development in North Carolina following the initial 

proposal of a Grant by the Committee but prior to the final award of 

a Grant, when that testing and/or initial development activity is 

performed at the Applicant’s own risk.  

 

(5) Where the Applicant owns land in North Carolina on which a Project 

could be developed or has existing facilities in North Carolina that 

may have some relationship to a Project.  
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(6) Where an Applicant’s Board of Directors, following an initial 

proposal of a Grant by the Committee but prior to the final award of 

a Grant, makes a decision to undertake the Project in North Carolina. 

 

(7) Where internal announcements are made to employees that the 

Applicant intends to undertake the Project in North Carolina, when 

those announcements are made in reasonable proximity to a final 

award of a Grant and after the initial proposal of a Grant by the 

Committee.  Such internal announcements may include layoffs of 

employees in other states.  

 

(8) Where public statements are made of the Applicant’s consideration 

of North Carolina as a possible location for the Project when, based 

on the facts, consideration of North Carolina for the Project hinges 

on the availability of a Grant from the Program. 

 

(9) Where the Applicant is considering either keeping operations in an 

existing location in another state or locating those operations in 

North Carolina, and the Department of Commerce has offered the 

prospect of a Grant as an inducement to locate those operations in 

the State.  

 

The Committee, after considering all of the relevant facts contained in the 

Application, testimony or other materials and information brought before it, 

may, in its sole discretion, award a Grant when situations such as those 

described above are present.  The Committee may also determine, based on 

the particular facts of individual Applications, that situations such as those 

set out above would support a finding by the Committee that a Grant is not 

necessary for a Project.  

   

(e) Whether the total benefits of the Project to the State outweigh its costs and 

render the Grant appropriate for the Project and the magnitude of the 

benefits.  N.C. Gen. Stat. §143B-437.52(a)(5). 

 

This factor will be evaluated by conducting a cost/benefit analysis in a form 

developed for the Program. 

 

Projects whose total benefits to North Carolina are not found to outweigh 

their costs will not be awarded Grants.  

 

(f)  Whether the Committee has incurred the maximum amount of total annual 

liability for Grants that it is allowed to incur in the year in which the award 

will be made.  N.C. Gen. Stat. §143B-437.52 (c).   

 

(g) The economic impact of the Project, as reflected in measures such as the 

following:   
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(1) the impact on gross regional product and gross State product.  

(2) the costs and benefits of the Project to the State, including the 

expected return on investment made in the Project by the State.  

(3) the number of direct jobs that will be created by the Project, the 

wages of those jobs, and the total payroll for the Project.  

(4) the number of induced short-term, Project-related jobs expected to 

be generated by the Project as well as the number of long-term 

permanent jobs expected to be generated indirectly in the economy 

as a result of the Project.  

(5) The dollar value of the investment, including the size of the 

investment in real versus personal property and expected 

depreciation rates.  

(6) the economic circumstances of the county and region, including the 

extent to which the Project will serve to mitigate unemployment.  

(7) the time frame during which the Project is expected to pay back in 

State tax revenues the amount of any Grants to be paid out.  

(8) the economic demands the Project is expected to place upon the 

community or communities in which it will locate. 

(9) .  

 

N.C. Sess. Laws 2002-172, s. 2.1(b)(1). 

 

Factors such as the foregoing will be evaluated by analysis of information 

submitted by the Applicant and information gleaned from a variety of 

sources, including economic modeling, cost/benefit analysis, opinions and 

assessments of those experienced in economic development and the 

economic circumstances of the State. 

 

As a general rule, the greater and more positive the economic impact, the 

more appropriate a Project may appear for a Grant.  Whether the level of a 

particular economic impact is deemed to be worthy of a Grant may vary 

depending on the tier status and economic circumstances of the proposed 

location.  A greater economic impact is likely to be expected in more 

prosperous and urban areas, while a relatively smaller impact could be 

regarded by the Committee as sufficient in more rural or distressed areas.  

 

(h) Factors related to the strategic importance of the Project to the State, region, 

or locality, as reflected in measures such as the following:   

 

(1) the extent to which the Project builds or enhances an industrial 

cluster.  

(2) the extent to which the Project falls within a classification of 

business and industry that the Department of Commerce regards as 

a target for growth and expansion in the State.  
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(3) the ability of the Project to attract follow-on investment in the State 

by suppliers and vendors. 

(4) the extent to which the Project serves to maintain and grow jobs in 

the State in a business undergoing an internal restructuring or 

rationalization process.  Note:  This factor is intended to refer to 

circumstances in which an existing North Carolina industry with 

multi-state locations is in an internal competition for a company 

expansion or relocation. 

(5) the extent to which the Project can be expected to contribute 

significantly to and support the local community.   

 

N.C. Sess. Laws 2002-172, s. 2.1(b)(2). 

 

Factors such as the foregoing will be evaluated by analysis of information 

submitted by the Applicant, reference to formal and informal cluster 

analyses, and consultation with personnel in the Department of Commerce, 

local and/or regional economic development organizations, and/or the 

university system.  Information regarding the impact of Projects, to the 

extent available, may be derived through economic modeling, research on 

such industries, or experience with similar industries or projects. 

 

In evaluating this factor, the Committee will strive to identify Projects with 

the best “fit” for the State, region and/or community, recognizing that the 

needs of the State’s many regions and communities vary.  The Committee 

will also strive to identify Projects that may themselves serve as catalysts 

for growth.   

 

(i) Factors related to the quality of jobs, as reflected in measures such as the 

following:   

 

(1) the wage level and status of the jobs to be created. 

(2) the quality and value of benefits offered by the company.  

(3) the potential for employee advancement. 

(4) the extent of training programs offered by the company. 

(5) the sustainability of the jobs in the future.  

(6) the workplace safety record of the company.  

 

N.C. Sess. Laws 2002-172, s. 2.1(b)(3). 

 

Factors such as the foregoing will be evaluated by analysis of information 

submitted by the Applicant, comparisons with local conditions and 

consultation with personnel in the Department of Commerce, local, and/or 

regional economic development organizations.  Data prepared by the North 

Carolina Department of Labor will be consulted with respect to evaluating 

a company’s workplace safety record.   
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As a general rule, the higher the wages, skill levels, benefits and 

sustainability of the jobs, the more appropriate a Project may appear for a 

Grant.  Whether a set of jobs is deemed to be worthy of a Grant, however, 

may vary depending on the tier status and economic circumstances of the 

proposed location.  For example, Projects in rural or distressed areas will 

not be denied simply because they fail to offer the same wages, skill levels, 

and benefits as may be typical in more prosperous urban areas.  

 

(j)  Factors related to the quality of the industry and the Project, as reflected in 

measures such as the following:   

 

(1) the nature of the Project and the Project's relationship to the larger 

business of the company. 

(2) the nature of the industrial classification of the Project and the nature 

of the business of the company undertaking it. 

 (3) the long-term prospects for growth at the Project site or sites. 

(4) The long-term prospects for growth of the company and the industry 

within the United States. 

(5) the financial stability of the company associated with the Project.  

 

N.C. Sess. Laws 2002-172, s. 2.1(b)(4). 

 

Factors such as the foregoing will be evaluated by analysis of information 

submitted by the Applicant, reference guides such as the North American 

Industry Classification System (NAICS), and the insights of State, regional 

and/or local economic development professionals.  

 

As a general rule, these factors are designed to help assess whether the jobs 

associated with a particular Project are sustainable.  Projects that involve 

industries in declining sectors or sectors with little economic future, as well 

as Projects that are of a high risk nature or unable to secure adequate funding 

through the private sector, are unlikely to be awarded Grants absent a 

compelling showing of factors that suggest sustainability in a particular 

case.   

 

(k)  Factors related to the environmental impact of the Project, as reflected in 

measures such as the following:   

  

 (1) the nature of the business to be conducted.  

 (2) the ability of the Project to satisfy State, federal, and local 

environmental law and regulations.  

 

N.C. Sess. Laws 2002-172, s. 2.1(b)(5). 

 

Inquiry will be made of the North Carolina Department of Environment and 

Natural Resources with respect to the nature of a Project being considered 
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for a Grant.  Projects that are at significant risk of being unable to satisfy 

State, federal, and local environmental law and regulations are unlikely to 

be awarded Grants.  Projects that pose significant risks to the environment 

are less likely to be funded.   

 

(l) The degree to which use of the Program has been geographically dispersed 

among the various regions of the State and between rural and urban areas.  

N.C. Sess. Laws 2002-172, s. 2.1(b)(6). 

 

 The Committee will strive to achieve geographic diversity with its Grants.  

The Committee will track the businesses with which Grants are discussed, 

Applications received, and Grants awarded.  Assuming all threshold criteria 

are met and that a Grant is necessary to secure the Project, decisions to 

award or not to award may be made on the geographic location of the 

Project to ensure that the benefits of the Program are dispersed.  

 

(m) The past performance of the Applicant or any proposed party to an 

Agreement under other Grants. 

  

To the extent an Applicant or proposed party to an Agreement can be 

determined to have a poor performance record under other Grants, in 

particular, economic development performance-based Grants, that factor 

will weigh against award of a Grant.   

 

This factor will be evaluated by analysis of information submitted by the 

Applicant and such inquiry as the Committee may be able to make into the 

subject. 

 

(n) The bankruptcy history of the Applicant or any proposed party to an 

Agreement. 

 

The Committee may consider this factor in determining whether to award a 

Grant.  The mere presence of a bankruptcy, however, may be outweighed 

by the particular circumstances of the Project and the Committee’s 

assessment of the sustainability of the jobs that the Project could bring to 

the State. 

 

(o) The presence of certain corporate good governance practices. 

 

The Committee will inquire regarding the existence of an audit committee 

for the Applicant and/or Grantee, the composition of the audit committee, 

the presence of and compliance with conflict of interest policies for the 

committee, and the presence of and compliance with an ethics and anti-

retaliation policy.  The Committee may consider this factor in determining 

whether to award a Grant.  The Committee may solicit the assistance of the 

North Carolina Attorney General’s Office in evaluating this factor.   



Effective __________  Page 27 of 39 

  

9.3  Criteria to be Weighed in Selecting the Percentage Used to Determine the 

Amount of a Grant 
 

A decision to select the percentage of Withholdings upon which a Grant will be 

based will be guided by a weighing and balancing of many different criteria. 

 

In addition to any limitations set forth in statute, the Committee will consider 

factors such as the following in determining the percentage for a Grant:   

 

(a) The degree to which the total benefits of the Project to the State outweigh 

its costs and render the Grant appropriate for the Project.  N.C. Gen. Stat. 

§143B-437.52(a)(5). 

 

This factor will be evaluated by conducting a cost/benefit analysis in a form 

developed for the Program.   

 

(b) The number of Eligible Positions to be created.  N.C. Gen. Stat. §143B-

437.56(a)(1). 

 

The impact of this factor will vary based on the circumstances of each 

particular Project.     

 

(c)  The expected duration of those positions.  N.C. Gen. Stat. §143B-

437.56(a)(2). 

 

(d)  The type of contribution the business can make to the long-term growth of 

the State's economy. N.C. Gen. Stat. §143B-437.56(a)(3). 

 

This factor will be evaluated by analysis of the Project’s overall impact on 

the State based on information gleaned from a variety of sources, including 

economic modeling, cost/benefit analysis, and opinions and assessments of 

those experienced in economic development.  It will also be evaluated based 

on opportunities the Project may provide for boosting the skills of the 

workforce, investment in land, infrastructure, machinery and equipment, 

and research and development.   

 

Generally, a more substantial contribution to the State’s economy would 

weigh in favor of a higher percentage. 

 

(e)  The amount of other financial assistance the Project will receive from the 

State or local governments.  N.C. Gen. Stat. §143B-437.56(a)(4). 

 

Grants under this Program are typically viewed as Grants of “last resort,” to 

be employed when existing incentives are insufficient to enable the Project 

to be developed in North Carolina.  The existence of substantial Grants from 
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the State and local governments, however, may weigh in favor of a smaller 

percentage. 

 

(f)  The total dollar investment the Grantee will make in the Project.  N.C. Gen. 

Stat. §143B-437.56(a)(5).   

 

The impact of this factor will vary based on the circumstances of each 

particular Project.  In counties with weak tax bases or a lack of industrial 

infrastructure, for example, a larger investment in land and infrastructure 

may weigh in favor of a larger percentage.  In larger counties, with Projects 

in industry sectors with higher unemployment that offer a substantial 

number of high paying jobs, the size of the investment may be less relevant 

to the percentage.  

 

(g)  Whether the Project utilizes existing infrastructure and resources in the 

community.  N.C. Gen. Stat. §143B-437.56(a)(6). 

 

Where there is significant vacancy or underutilization of existing 

infrastructure in a community, the fact that a Project utilizes the existing 

infrastructure and resources and reduces that vacancy or increases 

utilization may weigh in favor of a higher percentage.   

 

(h) The extent to which the Project will mitigate unemployment in the State and 

locality.  N.C. Gen. Stat. §143B-437.56(a)(9). 

 

That a Project would significantly reduce unemployment and the burdens it 

places on government in North Carolina or in a particular community will 

weigh in favor of a higher percentage.  That a Project has only a marginal 

impact on unemployment will weigh in favor of a lesser percentage. 

 

(i) The economic impact of the Project, as reflected in measures such as those 

described in section 9.2(h).  N.C. Sess. Laws 2002-172, s. 2.1(b)(1). 

 

The economic impact will vary based on the circumstances of each 

particular Project.  As a general rule, the greater and more positive the 

economic impact, the more appropriate a Project may appear for a higher 

percentage.  Whether a particular economic impact is deemed to merit a 

higher percentage may vary depending on the tier status and economic 

circumstances of the proposed location.  A greater economic impact is likely 

to be expected in more prosperous and urban areas, while a relatively 

smaller impact could be regarded by the Committee as sufficient in more 

rural or distressed areas.  

 

(j) Factors related to the strategic importance of the Project to the State, region, 

or locality, as reflected in measures such as those described in section 9.2(i).  

N.C. Sess. Laws 2002-172, s. 2.1(b)(2). 



Effective __________  Page 29 of 39 

 

In evaluating these factors, the Committee will strive to identify Projects 

with the best “fit” for the State, region and/or community, recognizing that 

the needs of the State’s many regions and communities vary.  The 

Committee will also strive to identify Projects that may themselves serve as 

catalysts for growth.  Such Projects may merit higher percentages.   

 

(k) Factors related to the quality of jobs, as reflected in measures such as those 

described in section 9.2(j).  N.C. Sess. Laws 2002-172, s. 2.1(b)(3). 

 

As a general rule, the higher the wages, skill levels, benefits and 

sustainability of the jobs, the more appropriate a Project may appear for a 

Grant.  Whether a set of jobs is deemed to be worthy of a higher or lower 

percentage, however, may vary depending on the tier status and economic 

circumstances of the proposed location.  For example, Projects in rural or 

distressed areas will not be assigned lower percentages simply because they 

fail to offer the same wages, skill levels, and benefits as may be typical in 

more prosperous urban areas.  

 

(l) Factors related to the quality of the industry and the Project, as reflected in 

measures such as those described in section 9.2(k).  N.C. Sess. Laws 2002-

172, s. 2.1(b)(4). 

 

The impact of these factors will vary based on the circumstances of each 

particular Project.  As a general rule, these factors are designed to help 

assess whether the jobs associated with a particular Project are sustainable.  

That a Project involves jobs regarded as particularly sustainable may weigh 

in favor of a higher percentage. 

 

(m) Where the Committee stands, at the time the Grant is considered, with 

respect to whether it has incurred the maximum amount of total annual 

liability for Grants that it is allowed to incur in the year in which the award 

will be made.  N.C. Gen. Stat. §143B-437.52 (c).   

 

The Committee must necessarily consider the limits under which the entire 

Program must operate when making decisions on percentages for particular 

Grants.  As a practical matter, particular percentages for particular Grants 

may be dictated by a need to preserve funds for future Grants in that 

calendar year.   
 

  

 



Effective __________  Page 30 of 39 

10.0 DECISIONS ON APPLICATIONS 
 

10.1 Meeting  

 

Decisions with respect to each completed Application and each Application for 

which an Applicant has requested a Committee determination of completeness or 

eligibility will be made at a meeting of the Committee.  

 

10.2 Timing of Decisions 

 

If an Applicant requires a decision within a particular timeframe, that fact should 

be specified in its Application, and the Committee will endeavor to accommodate 

it.  Otherwise, decisions will be made during the course of a calendar year as the 

Committee completes its review and assessment of each Application.   

 

After December 1 of a given calendar year, the Committee will meet to determine 

whether any Applications remain for which decisions have not been made.  The 

Committee will make decisions with respect to any such Applications and decide 

whether any Applications should be carried forward into the next calendar year, if 

the Program has been authorized for the following year.   

 

The Committee will make decisions with respect to completeness or eligibility as 

soon as is reasonably practical following a request for a determination of an 

Application’s completeness or eligibility.   

 

10.3 Communication with Applicant Prior to Decision 

 

Prior to making a decision with respect to an Application, the Committee may 

communicate with an Applicant regarding possible terms for a Grant in an effort to 

assess whether a Grant would be appropriate under the circumstances. N.C. Gen. 

Stat. §143B-437.52(a).  The Committee will undertake or direct whatever further 

action may be required to reach consensus over the terms of a public Grant award 

and/or an Agreement. 

 

10.4 Manner of Decision 

 

Decisions on Applications will be made by a vote of at least three members of the 

Committee. Where only three members are present for a meeting, a vote of two 

members in favor and one member opposed shall constitute a valid affirmative vote 

of the Committee. 

 

10.5 Decisions to be Made 

 

With respect to an Application, the Committee will make a decision as to whether 

to award a Grant and the amount and terms of the Grant, including the percentage 

of Withholdings upon which the Grant would be based. 
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Terms to be specified may include, for example, sequence and timing of job 

creation and required investment, date for commencement of Grant term, length of 

Grant period, required job retention, conditions that must occur or be met before a 

Grant may become effective, etc. 

 

The Committee may make tentative, nonbinding proposals of potential Grant terms 

to an Applicant prior to making a public award of a Grant. 

 

10.6 Specific Findings  

 

A decision to award a Grant must be accompanied by the specific findings set forth 

in N.C. Gen. Stat. § 437.52(a), and the conditional finding set forth elsewhere in 

N.C. Gen. Stat. Chapter 143B, Article 10, Part 2G, or other law if applicable. 

10.7 Notification to Applicant 

 

The Committee will notify each Applicant in writing of whether or not a Grant has 

been awarded for its Project and, if so, shall provide a description of the final basic 

terms of the Grant.   

  

11.0 COMMUNITY ECONOMIC DEVELOPMENT 

AGREEMENT 
 

11.1 Contract Required to Receive Funds 

 

Funds will be conveyed to Grantees under Agreements with the Economic 

Investment Committee, the standardized form of which shall be approved by the 

Economic Investment Committee and the Attorney General, and executed by all 

Grantees.  

 

11.2 Parties 

 

The parties to an Agreement will be the Economic Investment Committee and the 

Grantee.  The Attorney General is a required signatory. 

 

If a consolidated Application has been submitted to and approved by the 

Committee, all approved Related Member Parties must also be included as parties 

to the Agreement. 

 

The Committee may require other parties associated with the Application or the 

Project to be included as parties to the Agreement as a condition of awarding the 

Grant.  The Applicant or other party acceptable to the Committee may be required 

to execute the Agreement as guarantor of the Grantee’s obligations under the Grant. 

 

11.3 Statutorily Required Terms  
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The Agreement will contain, at a minimum those terms required in N.C. Gen. Stat. 

§143B-437.57(a).  

  

11.4 Additional Terms 

 

 The Agreement will also contain: 

 

(a) A term setting out the aggregate average annual wage that must be paid each 

year to the group of employees in jobs to be created under the Grant. 

 

(b) A term requiring that the Grantee and any Related Member Parties receive 

no citations in North Carolina under the Occupational Safety and Health 

Act that become a final order for willful serious violations or for failing to 

abate serious violations with respect to the location for which the Grant is 

made.   

 

(c) A term requiring that the Grantee and all Related Member Parties have no 

outstanding Overdue Tax Debts. 

 

11.5 Term Specifying Maximum Liability for Each Year of Grant 

 

To ensure compliance with the provisions of N.C. Gen. Stat. §143B-437.52(c), each 

Agreement will include a term specifying the maximum possible dollar amount of 

liability that the State could have for that Agreement in each year during which that 

Agreement could be in effect.  N.C. Gen. Stat. §143B-437.57(a)(20). 

 

The Committee will track these amounts for all Grants awarded to ensure that in no 

future year could the maximum liability of the State for Grants awarded in a given 

calendar year exceed the cap on liability set for Grants awarded in that calendar 

year, pursuant to N.C. Gen. Stat. §143B-437.52(c). 

 

11.6 Exhibits to Agreement 

 

An Agreement will include as exhibits a copy of the Criteria and the general statutes 

establishing and governing the Program (Chapter 143B, Article 10, Part 2G of the 

N.C. General Statutes).  The exhibits may be amended by replacing the foregoing 

with amended Criteria and/or statutes, if the parties agree. 

 

11.7 Approval of Attorney General 

 

An Agreement prepared by the Committee must be reviewed and approved by the 

Attorney General.  N.C. Gen. Stat. §143B-437.57(b). 

  

11.8 Signatures 
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To be effective against the State of North Carolina, an Agreement must be signed 

personally by the Chair of the Committee and by the Attorney General.  In the event 

the Chair is unavailable, an Agreement may be signed personally by the Vice-Chair. 

 

An Agreement must be signed by an officer of the Grantee with authority to bind 

the Grantee, by officers of any required guarantor with authority to bind the 

guarantor, and by officers of all Related Member Parties who have the authority to 

bind the Related Member Parties.  
 

11.9 Amendment and Termination of Agreements For Failure to Meet Conditions 

 

The Agreements will enumerate certain measurable conditions and requirements 

that will enable a Grantee’s performance to be tracked, along with any allowed 

variation as required by N.C. Gen. Stat. §143B-437.57(a)(14).  Such conditions and 

requirements may include, for example, amount, sequence and timing of job 

creation and investment, wages for jobs, and required retention of jobs. N.C. Gen. 

Stat. §143B-437.57(a). 
 

12.0 REPORTING REQUIREMENTS 

 

12.1 Annual Reports and Certifications Required of Grantees 

 

(a) Every Grantee is required to submit annual reports and certifications to the 

Committee.  As a condition of continuation in the Program, every Grantee 

shall submit to the Committee a report showing Withholdings, an annual 

payroll report showing the Eligible Positions that are created and retained 

during each Grant Year of the Base Period and Eligible Positions that 

remain filled at the end of each Grant Year.  Reports shall include social 

security numbers of individual employees.  Upon request by the Committee, 

the Grantee shall also submit a copy of its State and federal tax returns.  

Payroll and tax information submitted under this subsection is tax 

information subject to N.C. Gen. Stat. §105-259 and N.C. Gen. Stat. §143B-

437.58(a).  This information must be provided for both the Grantee and any 

Related Member Parties. 

 

 (b) In addition to the information required under N.C. Gen. Stat. §143B-

437.58(a), each annual report must contain the following: 

 

(1) a certification that the Grantee, all Related Member Parties, and the 

guarantor, if any, have met the terms of the Agreement; 

 

(2) any information required to be reported annually under the 

Agreement; 

 

(3) the average wage of all jobs at the location(s) of the Project; 
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(4) the Development Tier area in which each Eligible Position is 

located; 

 

(5) a certification that the Grantee and all Related Member Parties, if 

any, have received no citations in North Carolina under the 

Occupational Safety and Health Act that have become a final order 

for willful serious violations or for failing to abate serious violations 

with respect to the location for which the Grant is made; 

 

(6) a certification that the Grantee and all Related Member Parties, if 

any, have no outstanding Overdue Tax Debts; 

 

(7) a certification that none of the Grantee, Related Member Parties, or 

guarantor, if any, has manipulated or attempted to manipulate 

employee Withholdings with the purpose of increasing the amount 

of a Grant; 

 

(8) a certification that the Grantee and all Related Member Parties 

continue to provide health insurance for all Full-Time Employees of 

the Project.  N.C. Gen. Stat. §143B-437.53(c); and 

 

(9) any additional information that the Grantee, Related Member 

Parties, or guarantor, if any, reasonably deem to be material, or that 

the Committee deems necessary or desirable to verify compliance 

with the Agreement or statutes governing the Program.  N.C. Gen. 

Stat. §143B-437.58(b).  

 

(c) Annual reports are due on or before March 1 for the preceding Grant year.  

N.C. Gen. Stat. §143B-437.58(a). 

 

12.2 Confidential Information Included in Annual Report 

 

All documents of the Committee, including annual reports, are public records 

governed by Chapter 132 of the General Statutes and any applicable provisions of 

the General Statutes protecting confidential information.  

 

When specific information in an annual report is regarded by the submitter and by 

law as confidential, that entity should specifically and clearly designate it as such 

in writing, at the time of delivery, in the manner specified in Section 6.5 of these 

Criteria, and should provide an explanation for why such information should be 

regarded as confidential.  Reports should not be indiscriminately marked as 

confidential. 

 

12.3 Annual Report Processing Fee 
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(a) When submitting an annual report under this section, a Grantee must pay 

the Committee a processing fee equal to that required by statute. See  N.C. 

Gen. Stat. §143B-437.58(a). 

 

(b) The processing fee is nonrefundable. 

 

(c) Payment to the Committee will be made to the Department of Commerce 

Finance Center.  The Commerce Finance Center shall allocate the 

processing fee in a manner determined by agreement of the Secretary of 

Commerce, the Secretary of Revenue, and the Director of the Office of State 

Budget and Management.  N.C. Gen. Stat. §143B-437.58(a). 

 

 

 

12.4 Procedure for Handling Reports 

 

(a) Annual reports shall be typed or printed, certified, and submitted to the 

Commerce Finance Center by US Mail addressed to: 

 

   Commerce Finance Center 

     N.C. Department of Commerce 

   4318 Mail Service Center 

   Raleigh, North Carolina  27699-4300 

 

  or by UPS, FedEx or hand delivery addressed to: 

 

   Commerce Finance Center 

     N.C. Department of Commerce 

   Education Building 

301 North Wilmington Street  

   Raleigh, North Carolina 27601 

 

Grantees shall also upload the excel file to the JDIG Drop Box:  

http://www.nccommerce.com/cfc. 

 

(b) The Commerce Finance Center will distribute the annual report to the 

Department of Revenue and both agencies will review the annual report for 

completeness.  

 

If the agencies find that a report is incomplete, the Grantee will be notified 

of the deficiency by the Commerce Finance Center and must provide a 

changed and corrected report within thirty (30) working days.   

 

(c) The Commerce Finance Center and the Department of Revenue will review 

the annual report and assess compliance with the terms of the Grantee’s 

Agreement and the status of the Grantee’s performance under the 
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Agreement.  The Commerce Finance Center and the Department of 

Revenue will report the results of their review and assessment to the 

Committee, along with any recommendations for further inquiry.  

 

(d) The Department of Revenue will specifically determine:  

 

a. whether the Grantee or any Related Member Parties have any 

outstanding Overdue Tax Debts, and  

 

b. the amount of Withholdings received in the preceding year by the 

Department of Revenue from the Grantee and any Related Member 

Parties. 
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13.0 COMMITTEE EVALUATION OF REPORTS  
 

13.1 Committee Review of Reports and Assessments of Compliance 

 

After the Commerce Finance Center and the Department of Revenue have 

completed their review and assessment of an annual report and of a Grantee’s 

compliance under an Agreement, they will present the results of their review and 

assessment to the Committee.  

 

Following a presentation, the Committee may direct such other action by staff as it 

deems appropriate.  In an appropriate case, it may direct a Grantee to appear before 

it or staff to address particular issues raised in the review and assessment process. 

 

The Committee reserves the right to deny any grant payment where the Company, 

Related Member Party or Guarantor are in breach of any provision of the 

Agreement. 

 

Additionally, the Committee reserves the right to deny counting jobs as Eligible 

Positions where a Company or Related Member Party (i) failed to properly report 

the employee filling that position to the North Carolina Department of Commerce’s 

Division of Employment Security and (ii) failed to pay applicable unemployment 

insurance tax on that employee. 

 

13.1a Cooperation with the State 

  

The Company’s cooperation with the Committee and Commerce is of utmost 

importance throughout the course of the grant term to ensure that any state funds 

are properly paid.  Where a Company fails to respond to any request for information 

from the Committee within 30 days, the Committee may (but is not obligated to) 

terminate the Agreement.  Additionally, where a Company fails to respond to any 

request for information from the North Carolina Department of Revenue within 30 

days, the Committee may (but is not obligated to) terminate the Agreement. 

 

13.2 Amendment and/or Termination  

 

In the event the Committee finds a Grantee’s performance raises an issue of 

amendment or termination, the Committee will take such action as it determines 

may be required or appropriate under the terms of the Agreement, the Program, and 

N.C. Gen. Stat. §143B-437.59, given all of the circumstances.  
 

13.3  Committee Approval of Reports 

 

If the Committee is satisfied with a Grantee’s annual report and compliance under 

the Agreement and the Program, it will make the following specific determinations 

and certifications: 

 



Effective __________  Page 38 of 39 

(a) the Grantee and Related Member Parties have no outstanding Overdue Tax 

Debts; 

 

(b) the Grantee, any Related Member Parties and/or guarantor have met the 

terms and conditions of the Agreement; 

 

(c) the amount of the Grant for which the Grantee would be eligible under the 

Agreement factoring in any reductions required under N.C. Gen. Stat. 

§143B-437.56(d);   

 

(d) the amount of the Grant for which the Grantee would be eligible under the 

Agreement, without regard to reductions required under N.C. Gen. Stat. 

§143B-437.56(d); and  

 

(e) the amount is consistent with the maximum annual total liability that the 

State may incur in any given calendar year for Grants awarded during a 

single calendar year as specified in N.C. Gen. Stat. §143B-437.52(c).   
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14.0 AUDITS AND RECORD-KEEPING 

 

14.1 Audit Authority 

 

The Committee may require any Grantee, Related Member Party, or guarantor, as 

applicable, to submit to an audit to confirm compliance under the Program at any 

time under such terms and conditions as it may specify. N.C. Gen. Stat. §143B-

437.58 (c). 

 

14.2 Audit Teams 

 

Audits under the Program will be conducted by a team that includes representatives 

of both the Department of Revenue and the Department of Commerce following a 

decision to audit by the Committee.   

 

14.3 Audit Results  

 

The results of an audit will be reported to the Committee by the audit team in such 

form as may be specified by the Committee.  At the direction of the Committee, an 

audit opinion will be prepared by the audit team.  The Committee may then take 

appropriate action under the terms of the General Statutes governing the Program, 

the Criteria, and/or the Agreement. 

 

14.4 Reserved 

 

   

 

14.5 Grantee Record-Keeping 

 

Grantees are required to keep financial and other records that establish compliance 

with the Program for the duration of the Grant period and for a period of three years 

following termination of the Agreement.   

 

14.6 Manipulation of Withholdings 

 

In the event the Committee receives a report that a Grantee has manipulated 

Withholdings in the manner described in N.C. Gen. Stat. §143B-437.59(c), the 

Committee shall make such inquiry as may be necessary to evaluate the credibility 

of the report, considering all of the relevant circumstances.   

 

Following an evaluation of the credibility of the report, the Committee may take 

whatever action it deems appropriate under the circumstances, including directing 

an audit of the Grantee.   

 

In the event the Committee finds that manipulation of Withholdings has occurred, 

it shall take such action as is required by N.C. Gen. Stat. §143B-437.59(c). 
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*Note:  This is an unofficial version of the N.C. General Statutes that incorporates changes made during the 2015 

Session of the N.C. General Assembly.  This unofficial version should not be used as an alternative or substitute for 

the offical version of the N.C. General Statutes that will be updated by the N.C. General Assembly staff in late 2015. 

JDIG Program 

 

N.C. General Statutes 

 

Chapter 143B – Executive Organization Act of 1973 

 

Article 10 – Department of Commerce 

 

Part 2G – Job Development Investment Grant Program 

 

§ 143B-437.50.  Legislative findings and purpose. 

The General Assembly finds that: 

(1) It is the policy of the State of North Carolina to stimulate economic activity and 

to create new jobs for the citizens of the State by encouraging and promoting 

the expansion of existing business and industry within the State and by 

recruiting and attracting new business and industry to the State. 

(2) Both short-term and long-term economic trends at the State, national, and 

international levels have made the successful implementation of the State's 

economic development policy and programs both more critical and more 

challenging; and the decline in the State's traditional industries, and the 

resulting adverse impact upon the State and its citizens, have been exacerbated 

in recent years by adverse national and State economic trends that contribute to 

the reduction in the State's industrial base and that inhibit the State's ability to 

sustain or attract new and expanding businesses. 

(3) The economic condition of the State is not static and recent changes in the 

State's economic condition have created economic distress that requires a 

reevaluation of certain existing State programs and the enactment of a new 

program as provided in this Part that are designed to stimulate new economic 

activity and to create new jobs within the State. 

(4) The enactment of this Part is necessary to stimulate the economy, facilitate 

economic recovery, and create new jobs in North Carolina; and this Part will 

promote the general welfare and confer, as its primary purpose and effect, 

benefits on citizens throughout the State through the creation of new jobs, an 

enlargement of the overall tax base, an expansion and diversification of the 

State's industrial base, and an increase in revenue to the State and its political 

subdivisions. 

(5) The purpose of this Part is to stimulate economic activity and to create new jobs 

within the State. 

(6) It is not the intent of the General Assembly that grants provided through this 

Part be used as venture capital funds, business incubator funds, or business 

start-up funds or to otherwise fund the initial capitalization needs of new 

businesses. 

(7) Nothing in this Part shall be construed to constitute a guarantee or assumption 

by the State of any debt of any business or to authorize the taxing power or the 
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full faith and credit of the State to be pledged. (2002-172, s. 2.1(a); 2003-416, 

s. 2.) 

 

§ 143B-437.51.  Definitions. 

The following definitions apply in this Part: 

(1) Agreement. – A community economic development agreement under 

G.S. 143B-437.57. 

(2) Base period. – The period of time set by the Committee during which new 

employees are to be hired for the positions on which the grant is based. 

(3) Business. – A corporation, sole proprietorship, cooperative association, 

partnership, S corporation, limited liability company, nonprofit corporation, or 

other form of business organization, located either within or outside this State. 

(4) Committee. – The Economic Investment Committee established pursuant to 

G.S. 143B-437.54. 

(4a) Development tier. – The classification assigned to an area pursuant to 

G.S. 143B-437.08. 

(5) Eligible position. – A position created by a business and filled by a new 

full-time employee in this State during the base period. 

(6) Full-time employee. – A person who is employed for consideration for at least 

35 hours a week, whose wages are subject to withholding under Article 4A of 

Chapter 105 of the General Statutes, and who is determined by the Committee 

to be employed in a permanent position according to criteria it develops in 

consultation with the Attorney General. The term does not include any person 

who works as an independent contractor or on a consulting basis for the 

business. 

(6a) High yield project. – A project for which the agreement requires that a business 

invest at least five hundred million dollars ($500,000,000) in private funds and 

create at least 1,750 eligible positions. 

(7) New employee. – A full-time employee who represents a net increase in the 

number of the business's employees statewide. 

(8) Overdue tax debt. – Defined in G.S. 105-243.1. 

(9) Related member. – Defined in G.S. 105-130.7A. 

(10) Withholdings. – The amount withheld by a business from the wages of 

employees in eligible positions under Article 4A of Chapter 105 of the General 

Statutes. (2002-172, s. 2.1(a); 2003-416, s. 2; 2003-435, 2nd Ex. Sess., s. 2.1; 

2006-168, s. 1.1; 2006-252, s. 2.6; 2006-264, s. 69(a).; 2015-259, s. 1.(a)) 

 

§ 143B-437.52.  Job Development Investment Grant Program. 

(a) Program. – There is established the Job Development Investment Grant Program to be 

administered by the Economic Investment Committee. In order to foster job creation and 

investment in the economy of this State, the Committee may enter into agreements with businesses 

to provide grants in accordance with the provisions of this Part. The Committee, in consultation 

with the Attorney General, shall develop criteria to be used in determining whether the conditions 

of this section are satisfied and whether the project described in the application is otherwise 

consistent with the purposes of this Part. Before entering into an agreement, the Committee must 

find that all the following conditions are met: 
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(1) The project proposed by the business will create, during the term of the 

agreement, a net increase in employment in this State by the business. 

(2) The project will benefit the people of this State by increasing opportunities for 

employment and by strengthening this State's economy by, for example, 

providing worker training opportunities, constructing and enhancing critical 

infrastructure, increasing development in strategically important industries, or 

increasing the State and local tax base. 

(3) The project is consistent with economic development goals for the State and for 

the area where it will be located. 

(4) A grant under this Part is necessary for the completion of the project in this 

State. 

(5) The total benefits of the project to the State outweigh its costs and render the 

grant appropriate for the project. 

(6) For a project located in a development tier three area, the affected local 

governments have participated in recruitment and offered incentives in a 

manner appropriate to the project. 

(b) Priority. – In selecting between applicants, a project that is located in an Eco-Industrial 

Park certified under G.S. 143B-437.08 has priority over a comparable project that is not located in 

a certified Eco-Industrial Park. 

(c) Awards. –Award Limitations. – The following limitations apply to grants awarded 

under this Part: 

 (1) Maximum liability. – The maximum amount of total annual liability for grants 

awarded in any single calendar year under this Part, including amounts 

transferred to the Utility Account pursuant to G.S. 143B 437.61, is twenty 

million dollars ($20,000,000) for a year in which no grants are awarded for a 

high yield project and is thirty five million dollars ($35,000,000) for a year in 

which a grant is awarded for a high yield project. No agreement may be entered 

into that, when considered together with other existing agreements governing 

grants awarded during a single calendar year, could cause the State's potential 

total annual liability for grants awarded in a single calendar year to exceed this 

the applicable amount. The Department shall make every effort to ensure that 

the average percentage of withholdings of eligible positions for grants awarded 

under this Part does not exceed the average of the range provided in G.S. 143B 

437.56(a). 

 (2) Semiannual commitment limitations. – Of the amount authorized in subdivision 

(1) of this subsection, no more than fifty percent (50%), excluding roll over 

amounts, may be awarded in any single calendar semiannual period. A roll over 

amount is any amount from a previous semiannual period in the same calendar 

year that was not awarded as a grant. The limitation of this subdivision does not 

apply to a grant awarded to a high yield project. 

(d) Measuring Employment. – For the purposes of subdivision (a)(1) of this section and 

G.S. 143B-437.51(5), 143B-437.51(7), and 143B-437.57(a)(11), the Committee may designate 

that the increase or maintenance of employment is measured at the level of a division or another 

operating unit of a business, rather than at the business level, if both of the following conditions 

are met: 
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(1) The Committee makes an explicit finding that the designation is necessary to 

secure the project in this State. 

(2) The agreement contains terms to ensure that the business does not create 

eligible positions by transferring or shifting to the project existing positions 

from another project of the business or a related member of the business. 

(2002-172, s. 2.1(a); 2003-416, s. 2; 2003-435, 2nd Ex. Sess., s. 2.2; 2004-124, 

ss. 32G.1(b), 32G.1(c), 32G.1(e); 2006-168, s. 1.2; 2006-264, s. 69(b); 

2009-394, s. 1; 2010-147, s. 5.3; 2012-142, s. 13.6(g); 2015-259, s. 1.(b)) 

 

§ 143B-437.53.  Eligible projects. 

(a) Minimum Number of Eligible Positions. – A business may apply to the Committee for 

a grant for any project that creates the minimum number of eligible positions as set out in the table 

below. If the project will be located in more than one development tier area, the location with the 

highest development tier area designation determines the minimum number of eligible positions 

that must be created. 

Development Tier Area Number of Eligible Positions 

Tier One 10 

Tier Two 20 

Tier Three 50 

(b) Ineligible Businesses. – A project that consists solely of retail facilities is not eligible 

for a grant under this Part. If a project consists of both retail facilities and nonretail facilities, only 

the portion of the project consisting of nonretail facilities is eligible for a grant, and only the 

withholdings from employees in eligible positions that are employed exclusively in the portion of 

the project that represents nonretail facilities may be used to determine the amount of the grant. If 

a warehouse facility is part of a retail facility and supplies only that retail facility, the warehouse 

facility is not eligible for a grant. For the purposes of this Part, catalog distribution centers are not 

retail facilities. 

A project that consists of a professional or semiprofessional sports team or club, other than a 

professional motorsports racing team, is not eligible for a grant under this Part. 

(c) Health Insurance. – A business is eligible for a grant under this Part only if the business 

provides health insurance for all of the applicable full-time employees of the project with respect 

to which the grant is made. For the purposes of this subsection, an applicable full-time employee 

is one who earns from the business less than one hundred fifty thousand dollars ($150,000) in 

taxable compensation on an annualized basis or three and one-half times the annualized average 

State wage for all insured private employers in the State employing between 250 and 1,000 

employees, whichever is greater. For the purposes of this subsection, a business provides health 

insurance if it pays at least fifty percent (50%) of the premiums for health care coverage that equals 

or exceeds the minimum provisions of the basic health care plan of coverage recommended by the 

Small Employer Carrier Committee pursuant to G.S. 58-50-125. 

Each year that a business receives a grant under this Part, the business must provide with the 

submission required under G.S. 143B-437.58 a certification that the business continues to provide 

health insurance, as required by this subsection, for all applicable full-time employees of the 

project with respect to which the grant is made. If the business ceases to provide the required health 

insurance, the Committee shall amend or terminate the agreement as provided in 

G.S. 143B-437.59. 
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(d) Repealed by Session Laws 2003-435, 2nd Ex. Sess., s. 2.3, effective December 16, 

2003. 

(e) Safety and Health Programs. – In order for a business to be eligible for a grant under 

this Part, the business must have no citations under the Occupational Safety and Health Act that 

have become a final order within the past three years for willful serious violations or for failing to 

abate serious violations with respect to the location for which the grant is made. For the purposes 

of this subsection, "serious violation" has the same meaning as in G.S. 95-127. (2002-172, s. 

2.1(a); 2003-416, s. 2; 2003-435, Ex. Sess., s. 2.3; 2005-241, s. 5; 2006-168, s. 1.3; 2006-252, s. 

2.7; 2015-259, s. 1.(c)) 

 

§ 143B-437.54.  Economic Investment Committee established. 

(a) Membership. – The Economic Investment Committee is established. The Committee 

consists of the following members: 

(1) The Secretary of Commerce. 

(2) The Secretary of Revenue. 

(3) The Director of the Office of State Budget and Management. 

(4) One member appointed by the General Assembly upon the recommendation of 

the Speaker of the House of Representatives. 

(5) One member appointed by the General Assembly upon the recommendation of 

the President Pro Tempore of the Senate. 

The members of the Committee appointed by the General Assembly may not be members of 

the General Assembly. The members of the Committee appointed by the General Assembly serve 

two-year terms that begin upon appointment. 

(b) Decision Required. – The Committee may act only upon a decision of three of its five 

members. 

(c) Conflict of Interest. – It is unlawful for a current or former member of the Committee 

to, while serving on the Committee or within two years after the end of service on the Committee, 

provide services for compensation, as an employee, consultant, or otherwise, to any business or a 

related member of the business that is awarded a grant under this Part or under G.S. 143B-437.02 

while the member is serving on the Committee. Violation of this subsection is a Class 1 

misdemeanor. In addition to the penalties imposed under G.S. 15A-1340.23, the court shall also 

make a finding as to what compensation was received by the defendant for services in violation of 

this section and shall order the defendant to forfeit that compensation. 

If a person is convicted under this section, the person shall not provide services for 

compensation, as an employee, consultant, or otherwise, to any business or a related member of 

the business that was awarded a grant under this Part or under G.S. 143B-437.02 while the member 

was serving on the Committee until two years after the person's conviction under this section. 

(d) Public Notice. – At least 20 days before the effective date of any criteria or nontechnical 

amendments to criteria, the Committee must publish the proposed criteria on the Department of 

Commerce's web site and provide notice to persons who have requested notice of proposed criteria. 

In addition, the Committee must accept oral and written comments on the proposed criteria during 

the 15 business days beginning on the first day that the Committee has completed these 

notifications. For the purpose of this subsection, a technical amendment is either of the following: 

(1) An amendment that corrects a spelling or grammatical error. 
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(2) An amendment that makes a clarification based on public comment and could 

have been anticipated by the public notice that immediately preceded the public 

comment. 

(e) Sunshine. – Meetings of the Committee are subject to the open meetings requirements 

of Article 33C of Chapter 143 of the General Statutes. All documents of the Committee, including 

applications for grants, are public records governed by Chapter 132 of the General Statutes and 

any applicable provisions of the General Statutes protecting confidential information. (2002-172, 

s. 2.1(a); 2003-416, ss. 2, 25; 2003-435, 2nd Ex. Sess., ss. 1.4, 2.4.) 

 

§ 143B-437.55.  Applications; fees; reports; study. 

(a) Application. – A business shall apply, under oath, to the Committee for a grant on a 

form prescribed by the Committee that includes at least all of the following: 

(1) The name of the business, the proposed location of the project, and the type of 

activity in which the business will engage at the project site or sites. 

(2) The names and addresses of the principals or management of the business, the 

nature of the business, and the form of business organization under which it is 

operated. 

(3) The financial statements of the business prepared by a certified public 

accountant and any other financial information the Committee considers 

necessary. 

(4) The number of eligible positions proposed to be created for the project and the 

salaries for these positions. 

(5) An estimate of the total withholdings. 

(6) Certification that the business will provide health insurance to full-time 

employees of the project as required by G.S. 143B-437.53(c). 

(7) Information concerning other locations, including locations in other states and 

countries, being considered for the project and the nature of any benefits that 

would accrue to the business if the project were to be located in one of those 

locations. 

(8) Information concerning any other State or local government incentives for 

which the business is applying or that it has an expectation of receiving. 

(9) Any other information necessary for the Committee to evaluate the application. 

A business may apply, in one consolidated application in a form and manner determined by 

the Committee, for a grant that may include performance by related members of the business who 

may qualify under this Part. 

The Committee will consider an application by a business for a grant that includes performance 

of its related members only if the related members for whom the application is submitted assign 

to the business any claim of right the related members may have under this Part to apply for grants 

individually during the term of the agreement and agree to cooperate with the business in providing 

to the Committee all the information required for the initial application and the agreement, and 

any other information the Committee may require for the purposes of this Part. The applicant 

business is responsible for providing to the Committee all the information required under this Part. 

If a business applies for a grant that includes performance by its related members, the related 

members included in the application may be permitted to meet the qualifications for a grant 

collectively by participating in a project that meets the requirements of this Part. The amount of a 

grant may be calculated under the terms of this Part as if the related members were all collectively 
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one business entity. Any conditions for a grant, other than the number of eligible positions created, 

apply to each related member who is listed in the application as participating in the project. The 

grant awarded shall be paid to the approved grantee business only. A grant received under this Part 

by a business may be apportioned to the related members in a manner determined by the business. 

In order for an agreement to be executed, each related member included in the application must 

sign the agreement and agree to abide by its terms. 

(b) Application Fee. – When filing an application under this section, the business must pay 

the Committee a fee of ten thousand dollars ($10,000). The fee is due at the time the application 

is filed. The Secretary of Commerce, the Secretary of Revenue, and the Director of the Office of 

State Budget and Management shall determine the allocation of the fee imposed by this section 

among their agencies. The proceeds of the fee are receipts of the agency to which they are credited. 

Within 30 days of receipt of an application under this section but prior to any award being made, 

the Department of Commerce shall notify each governing body of an area where a submitted 

application proposes locating a project of the information listed in this subsection, provided that 

the governing body agrees, in writing, to any confidentiality requirements imposed by the 

Department under G.S. 132-6(d). The information required by this subsection includes all of the 

following: 

(1) The estimated amount of the grant anticipated to be awarded to the applicant 

for the project. 

(2) Any economic impact data submitted with the application or prepared by the 

Department. 

(3) Any economic impact estimated by the Department to result from the project. 

(c) Annual Reports. – The Committee shall publish a report on the Job Development 

Investment Grant Program on or before April 30 of each year. The Committee shall submit the 

report electronically to the House of Representatives Finance Committee, the Senate Finance 

Committee, the House of Representatives Appropriations Subcommittee on Natural and Economic 

Resources, the Senate Appropriations Committee on Natural and Economic Resources, and the 

Fiscal Research Division. The report shall include the following: 

(1) A listing of each grant awarded during the preceding calendar year, including 

the name of the business, the cost/benefit analysis conducted by the Committee 

during the application process, a description of the project, the term of the grant, 

the percentage of withholdings used to determine the amount of the grant, the 

annual maximum State liability under the grant, and the maximum total lifetime 

State liability under the grant. 

(2) An update on the status of projects under grants awarded before the preceding 

calendar year. 

(3) The number and development tier area of eligible positions to be created by 

projects with respect to which grants have been awarded. 

(3a) A listing of the employment level for all businesses receiving a grant and any 

changes in those levels from the level of the next preceding year. 

(4) The wage levels of all eligible positions to be created by projects with respect 

to which grants have been awarded, aggregated and listed in increments of ten 

thousand dollars ($10,000) or other appropriate increments. 

(5) The amount of new income tax revenue received from withholdings related to 

the projects for which grants have been awarded. 
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(6) For the first annual report after adoption of the criteria developed by the 

Committee, in consultation with the Attorney General, to implement this Part, 

a copy of such criteria, and, for subsequent reports, identification of any 

changes in those criteria from the previous calendar year. 

(7) The number of awards made to new businesses and the number of awards made 

to existing, expanding businesses in the preceding calendar year. 

(8) The environmental impact of businesses that have received grants under the 

program. 

(9) The geographic distribution of grants, by number and amount, awarded under 

the program. 

(10) Repealed by Session Laws 2009-394, s. 2, effective July 31, 2009. 

(11) A listing of all businesses making an application under this Part and an 

explanation of whether each business ultimately located the project in this State 

regardless of whether the business was awarded a grant for the project under 

this Part. 

(11a) A listing, itemized by development tier, of the number of offers that have been 

calculated, estimated, or extended but were not accepted and the total award 

value of the offers. 

(12) Repealed by Session Laws 2006-168, s. 1.4, effective July 27, 2006. 

(13) The total amount transferred to the Utility Account under this Part during the 

preceding year. 

(d) Repealed by Session Laws 2012-142, s. 13.4(f), effective July 1, 2012. 

(e) Study. – The Committee shall conduct a study to determine the minimum funding level 

required to implement the Job Development Investment Grant Program successfully. The 

Committee shall report the results of this study to the House of Representatives Finance 

Committee, the Senate Finance Committee, the House of Representatives Appropriations 

Subcommittee on Natural and Economic Resources, the Senate Appropriations Committee on 

Natural and Economic Resources, and the Fiscal Research Division no later than April 1 of each 

year. (2002-172, s. 2.1(a); 2003-416, s. 2; 2005-429, s. 2.1; 2006-168, s. 1.4; 2006-252, s. 2.8; 

2006-264, s. 69(c); 2009-394, s. 2; 2010-31, s. 14.8; 2012-142, s. 13.4(f); 2015-259, s. 1.(d)) 

 

§ 143B-437.56.  Calculation of minimum and maximum grants; factors considered. 
(a) Subject to the provisions of subsections (a1) and (d) of this section, the amount of the 

grant awarded in each case shall be a percentage of the withholdings of eligible positions for a 
period of years. The percentage shall be no more than eighty percent (80%) for a development tier 
one area and no more than seventy-five percent (75%) for any other area. If the project will be 
located in more than one area designation, the location with the highest area designation 
determines the maximum percentage to be used. The percentage used to determine the amount of 
the grant shall be based on criteria developed by the Committee, in consultation with the Attorney 
General, after considering at least the following: 

(1) The number of eligible positions to be created. 
(2) The expected duration of those positions. 
(3) The type of contribution the business can make to the long-term growth of the 

State's economy. 
(4) The amount of other financial assistance the project will receive from the State 

or local governments. 
(5) The total dollar investment the business is making in the project. 
(6) Whether the project utilizes existing infrastructure and resources in the 

community. 
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(7) Whether the project is located in a development zone. 
(8) The number of eligible positions that would be filled by residents of a 

development zone. 
(9) The extent to which the project will mitigate unemployment in the State and 

locality. 
(a1) Notwithstanding the percentage specified by subsection (a) of this section, if the project 

is a high-yield project, the business has met the investment and job creation requirements, and, for 
three consecutive years, the business has met all terms of the agreement, the amount of the grant 
awarded shall be no more than one hundred percent (100%) of the withholdings of eligible 
positions for each consecutive year the business maintains the minimum job creation requirement 
and meets all terms of the agreement. A business receiving an enhanced percentage of the 
withholdings of eligible positions under this subsection that fails to maintain the minimum job 
creation requirement or meet all terms of the agreement will be disqualified from receiving the 
enhanced percentage and will have the applicable percentage set forth in subsection (a) of this 
section applied in the year in which the failure occurs and all remaining years of the grant term. 

(b) The term of the grant shall not exceed the duration listed in this subsection. The first 
grant payment must be made within six years after the date on which the grant was awarded. The 
number of years in the base period for which grant payments may be made shall not exceed five 
years. 

(1) For high-yield projects in which the business receives the enhanced percentage 
pursuant to subsection (a1) of this section, 20 years starting with the first year 
a grant payment is made. If a business is disqualified from the enhanced 
percentage in one of the first 12 years, the term of the grant shall not exceed 12 
years starting with the first year a grant payment is made. If a business is 
disqualified from receiving the enhanced percentage after the first 12 years, the 
term of the grant ends in the year the disqualification occurs. 

(2) For all other projects, 12 years starting with the first year a grant payment is 
made. 

(c) The grant may be based only on eligible positions created during the base period. 
(d) For any eligible position that is located in a development tier three area, seventy-five 

percent (75%) of the annual grant approved for disbursement shall be payable to the business, and 
twenty-five percent (25%) shall be payable to the Utility Account pursuant to G.S. 143B-437.61. 
For any eligible position that is located in a development tier two area, ninety percent (90%) of the 
annual grant approved for disbursement shall be payable to the business, and ten percent (10%) 
shall be payable to the Utility Account pursuant to G.S. 143B-437.61. A position is located in the 
development tier area that has been assigned to the county in which the project is located at the 
time the application is filed with the Committee. This subsection does not apply to a high-yield 
project in years in which the business receives the enhanced percentage pursuant to subsection 
(a1) of this section. 

(e) A business that is receiving any other grant by operation of State law may not receive 
an amount as a grant pursuant to this Part that, when combined with any other grants, exceeds the 
applicable maximum percentage of the withholdings of the business, as provided in subsections 
(a) and (a1) of this section, unless the Committee makes an explicit finding that the additional 
grant is necessary to secure the project. 

(f) The amount of a grant associated with any specific eligible position, including any 

amount transferred to the Utility Account pursuant to G.S. 143B-437.61, may not exceed six 

thousand five hundred dollars ($6,500) in any year. (2002-172, s. 2.1(a); 2003-416, s. 2; 2003-435, 

2nd Ex. Sess., s. 2.5; 2006-168, s. 1.5; 2006-252, s. 2.9(a), (b); 2006-264, s. 69(d); 2015-259, s. 

1.(e)) 
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§ 143B-437.57.  Community economic development agreement. 

(a) Terms. – Each community economic development agreement shall include at least the 

following: 

(1) A detailed description of the proposed project that will result in job creation and 

the number of new employees to be hired during the base period. 

(2) The term of the grant and the criteria used to determine the first year for which 

the grant may be claimed. 

(3) The number of eligible positions that are subjects of the grant and a description 

of those positions and the location of those positions. 

(4) The amount of the grant based on a percentage of withholdings. 

(5) A method for determining the number of new employees hired during a grant 

year. 

(6) A method for the business to report annually to the Committee the number of 

eligible positions for which the grant is to be made. 

(7) A requirement that the business report to the Committee annually the aggregate 

amount of withholdings during the grant year. 

(8) A provision permitting an audit of the payroll records of the business by the 

Committee from time to time as the Committee considers necessary. 

(9) A provision that requires the Committee to reduce the amount or term of a grant 

pursuant to G.S. 143B-437.59. 
(10) A provision that requires the business to maintain operations at the project 

location or another location approved by the Committee for at least one hundred 
fifty percent (150%) of the term of the grant and a provision to require the 
Committee to recapture an appropriate portion of the grant if the business does 
not remain at the site for the required term. 

(11) A provision that requires the business to maintain employment levels in this 
State at the greater of the level of employment on the date of the application or 
the level of employment on the date of the award. 

(12) A provision establishing the conditions under which the grant agreement may 

be terminated, in addition to those under G.S. 143B-437.59, and under which 

grant funds may be recaptured by the Committee. 

(13) A provision stating that unless the agreement is terminated pursuant to 

G.S. 143B-437.59, the agreement, including any amendments pursuant to 

G.S. 143B-437.59, is binding and constitutes a continuing contractual 

obligation of the State and the business. 

(14) A provision setting out any allowed variation in the terms of the agreement that 

will not subject the business to grant reduction, amendment, or termination of 

the agreement under G.S. 143B-437.59. 

(15) A provision that prohibits the business from manipulating or attempting to 

manipulate employee withholdings with the purpose of increasing the amount 

of the grant and that requires the Committee to terminate the agreement and 

take action to recapture grant funds if the Committee finds that the business has 

manipulated or attempted to manipulate withholdings with the purpose of 

increasing the amount of the grant. 

(16) A provision requiring that the business engage in fair employment practices as 

required by State and federal law and a provision encouraging the business to 

use small contractors, minority contractors, physically handicapped contractors, 

and women contractors whenever practicable in the conduct of its business. 
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(17) A provision encouraging the business to hire North Carolina residents. 

(18) A provision encouraging the business to use the North Carolina State Ports. 

(19) A provision stating that the State is not obligated to make any annual grant 

payment unless and until the State has received withholdings from the business 

in an amount that exceeds the amount of the grant payment. 

(20) A provision describing the manner in which the amount of a grant will be 

measured and administered to ensure compliance with the provisions of 

G.S. 143B-437.52(c). 

(21) A provision stating that any recapture of a grant and any reduction in the amount 

of the grant or the term of the agreement must, at a minimum, be proportional 

to the failure to comply measured relative to the condition or criterion with 

respect to which the failure occurred. 

(22) A provision stating that any disputes over interpretation of the agreement shall 

be submitted to binding arbitration. 

(23) A provision stating that the amount of a grant associated with any specific 

eligible position, including any amount transferred to the Utility Account 

pursuant to G.S. 143B-437.61, may not exceed six thousand five hundred 

dollars ($6,500) in any year. 

(24) A provision stating that the business agrees to submit to an audit at any time 

that the Committee requires one. 

(25) A provision encouraging the business to contract with small businesses 

headquartered in the State for goods and services. 

(b) Approval of Attorney General. – The Attorney General shall review the terms of all 

proposed agreements entered into by the Committee. To be effective against the State, an 

agreement entered into under this Part must be signed personally by the Attorney General. 

(c) Agreement Binding. – A community economic development agreement is a binding 

obligation of the State and is not subject to State funds being appropriated by the General 

Assembly. (2002-172, s. 2.1(a); 2003-416, s. 2; 2004-124, ss. 32G.1(f), 32G.1(g); 2006-168, s. 

1.6; 2006-264, s. 69(e); 2009-394, s. 3; 2015-259, s. 1.(f)) 

 

§ 143B-437.58.  Grant recipient to submit records. 

(a) No later than March 1 of each year, for the preceding grant year, every business that is 

awarded a grant under this Part shall submit to the Committee an annual payroll report showing 

withholdings as a condition of its continuation in the grant program and identifying eligible 

positions that have been created during the base period that remain filled at the end of each year 

of the grant. Annual reports submitted to the Committee shall include social security numbers of 

individual employees identified in the reports. Upon request of the Committee, the business shall 

also submit a copy of its State and federal tax returns. Payroll and tax information, including social 

security numbers of individual employees and State and federal tax returns, submitted under this 

subsection is tax information subject to G.S. 105-259. Aggregated payroll or withholding tax 

information submitted or derived under this subsection is not tax information subject to 

G.S. 105-259. When making a submission under this section, the business must pay the Committee 

a fee of the greater of two thousand five hundred dollars ($2,500) or three one hundredths of one 

percent (.03%) of an amount equal to the grant less the maximum amount to be transferred pursuant 

to G.S. 143B 437.61. The fee is due at the time the submission is made. The Secretary of 

Commerce, the Secretary of Revenue, and the Director of the Office of State Budget and 
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Management shall determine the allocation of the fee imposed by this section among their 

agencies. The proceeds of the fee are receipts of the agency to which they are credited. 

(b) The Committee may require any information that it considers necessary to effectuate 

the provisions of this Part. 

(c) The Committee may require any business receiving a grant to submit to an audit at any 

time. 

(d) The reporting procedures of this section are in lieu of any other general reporting 

requirements relating to private entities that receive State funds. (2002-172, s. 2.1(a); 2003-416, s. 

2; 2004-124, s. 32G.1(d); 2006-168, s. 1.7; 2006-264, s. 69(f); 2009-394, s. 4.) 

 

§ 143B-437.59.  Failure to comply with agreement. 

(a) If the business receiving a grant fails to meet or comply with any condition or 

requirement set forth in an agreement or with criteria developed by the Committee in consultation 

with the Attorney General, the Committee shall reduce the amount of the grant or the term of the 

agreement, may terminate the agreement, or both. The reduction in the amount or the term must, 

at a minimum, be proportional to the failure to comply measured relative to the condition or 

criterion with respect to which the failure occurred. The Committee may reduce the amount or 

term of a grant by formally approving a motion to reduce such grant in accordance with program 

policies adopted by the Committee for the treatment of failures by businesses to meet or comply 

with a condition or requirement set forth in the grant agreement, and it shall not be necessary to 

execute an amendment to the applicable grant agreement. The Committee shall notify any such 

affected business of the reduction to its grant payment, reflected in any such motion. 

(b) If a business fails to maintain employment at the levels stipulated in the agreement or 

otherwise fails to comply with any condition of the agreement for any two consecutive years: 

(1) If the business is still within the base period established by the Committee, the 

Committee shall withhold the grant payment for any consecutive year after the 

second consecutive year remaining in the base period in which the business fails 

to comply with any condition of the agreement, and the Committee may extend 

the base period for up to 24 additional months. Under no circumstances may 

the Committee extend the base period by more than a total of 24 months. In no 

event shall the term of the grant be extended beyond the date set by the 

Committee at the time the Committee awarded the grant. 

(2) If the business is no longer within the base period established by the Committee, 

the Committee shall terminate the agreement. 

(c) Notwithstanding the provisions of subsections (a) and (b) of this section, if the 

Committee finds that the business has manipulated or attempted to manipulate employee 

withholdings with the purpose of increasing the amount of a grant, the Committee shall 

immediately terminate the agreement and take action to recapture any grant funds disbursed in any 

year in which the Committee finds the business manipulated or attempted to manipulate employee 

withholdings with the purpose of increasing the amount of the grant. (2002-172, s. 2.1(a); 

2003-416, s. 2; 2006-168, s. 1.8; 2009-394, s. 5; 2010-91, s. 8.) 

 

§ 143B-437.60.  Disbursement of grant. 

A business may not receive an annual disbursement of a grant if, at the time of disbursement, 

the business has received a notice of an overdue tax debt and that overdue tax debt has not been 

satisfied or otherwise resolved. A business may receive an annual disbursement of a grant only 
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after the Committee has certified that there are no outstanding overdue tax debts and that the 

business has met the terms and conditions of the agreement. No amount shall be disbursed to a 

business as a grant under this Part in any year until the Secretary of Revenue has certified to the 

Committee (i) that there are no outstanding overdue tax debts of the business and (ii) the amount 

of withholdings received in that year by the Department of Revenue from the business. A business 

that has met the terms of the agreement shall make an annual certification of this to the Committee. 

The Committee shall require the business to provide any necessary evidence of compliance to 

verify that the terms of the agreement have been met. The Committee shall certify the grant amount 

for which the business is eligible under the agreement and the grant amount for which the business 

would be eligible under the agreement without regard to G.S. 143B-437.56(d). The Department of 

Commerce shall remit a check to the business in the amount of the certified grant amount within 

90 days of receiving the certification of the Committee. (2002-172, s. 2.1(a); 2003-416, s. 2; 

2006-168, s. 1.9.) 

 

§ 143B-437.61.  Transfer to Industrial Development Fund Utility Account 

At the time the Department of Commerce remits a check to a business under G.S. 143B-437.60, 

the Department of Commerce shall transfer to the Utility Account an amount equal to the amount 

certified by the Committee as the difference between the amount of the grant and the amount of 

the grant for which the business would be eligible without regard to G.S. 143B-437.56(d). 

(2002-172, s. 2.1(a); 2003-416, s. 2; 2006-168, s. 1.10.) 

 

§ 143B-437.62.  Expiration. 

The authority of the Committee to award new grants expires January 1, 2019. (2002-172, s. 

2.1(a); 2003-416, s. 2; 2004-124, s. 32G.1(a); 2005-241, s. 3; 2006-168, s. 1.11; 2009-394, s. 6; 

2015-259, s. 1.(g)) 

 

§ 143B-437.63.  JDIG Program cash flow requirements. 

Notwithstanding any other provision of law, grants made through the Job Development 

Investment Grant Program, including amounts transferred pursuant to G.S. 143B-437.61, shall be 

budgeted and funded on a cash flow basis. The Office of State Budget and Management shall 

periodically transfer funds from the JDIG Reserve established pursuant to G.S. 143C-9-6 to the 

Department of Commerce in an amount sufficient to satisfy grant obligations and amounts to be 

transferred pursuant to G.S. 143B-437.61 to be paid during the fiscal year. (2004-124, s. 6.12(b); 

2009-445, s. 40; 2009-570, s. 22.) 



 
 

 
 

 
 
 
 
 

 

 

MEMORANDUM 
 
TO:  Apple Inc. c/o Bruce Thompson, Esq. 
 
FROM: Anthony M. Copeland, Secretary, NC Department of Commerce 
 
SUBJECT: North Carolina Proposal for Project Bear 
 
DATE:  April 17, 2018 
 
In follow up to our ongoing discussions about Project Bear, this memorandum outlines the State of North 
Carolina’s understanding of the project parameters as well as the specific programs that may be employed 
in an effort to strongly encourage your client’s selection of North Carolina for its new R&D and 
Operations campus. 
 
Project Assumptions 
 

Project Activity R&D and Operations Campus; Datacenter Upgrades 
Permanent Full-Time Jobs 5,000 jobs over 10 years 
Average Annual Wage $120,339 
Capital Investment $2 billion over 10 years 

($500 million for new campus: $1.5 billion for existing datacenter) 
County Under Consideration Wake (new campus) and Catawba (existing datacenter)  

 
Please note that this proposal represents our intent to identify programs that are available in North 
Carolina that may benefit Project Bear in its efforts to locate here, and creates no binding legal or 
contractual obligation on the part of either party. 
 
State Incentive Summary 
 

Job Development Investment Grant – Transformative* $595,000,000 
Sales Tax Refund on Building Materials $18,125,000 
Sales and Use Tax Exemption for Qualifying Data Center – Equipment  $94,500,000 
Sales and Use Tax Exemption for Qualifying Data Center – Electricity $45,000,000 
Customized Training  $9,500,000 

TOTAL $762,125,000 
* Assumes passage of legislation to make changes to the existing transformative JDIG statutes. 
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Job Development Investment Grant 
The state’s flagship program, the Job Development Investment Grant (JDIG), is a performance-based, 
discretionary incentive that provides cash grants directly to new and expanding companies. The amount 
of the grant is based on a percentage of the personal income tax withholdings associated with the new 
jobs. 
 
The JDIG award is calculated by weighing a number of factors to determine its potential value, including 
the location of the project, the county tier designation, the number of net new jobs, the wages of the jobs 
compared to the county average wage, the level of investment, and whether the industry is one of the 
state’s targeted industry sectors.  
 
Recently, changes have been made to enhance the JDIG program with the creation of a high-yield 
provision for any company that creates at least 1,750 jobs over a five-year period and invests at least $500 
million, as well as the creation of a transformative project provision for any company that creates at least 
5,000 jobs over a five-year period and invests at least $4 billion. These provisions allow for an award to 
include a higher withholdings tax percentage and a greater number of years that payments may be 
received. 
 
All JDIG projects must provide an economic benefit to the state; be competitive with locations outside 
North Carolina; be necessary to carry out the project in North Carolina; and meet certain health insurance, 
safety and environmental requirements. JDIG awards are inducements for investment and job creation in 
North Carolina that would not otherwise be undertaken here. If a company announces or indicates its 
intent to undertake a project in North Carolina prior to final approval and award, it may be assumed that 
the grant is not necessary for the project to go forward in the State. Any announcements regarding a JDIG 
award, and any decision of the company to undertake the project in North Carolina must be coordinated 
with the Department of Commerce, the Office of the Governor and other State and local government 
agencies involved with the project. 
 
Grants are based on the job creation and investment commitment made by companies in formal 
applications to the State prior to a location decision. A five-member Economic Investment Committee 
(EIC) evaluates projects and makes decisions regarding JDIG awards. The Department of Commerce 
staffs the EIC, makes recommendations and assists with the due diligence necessary for the EIC to 
consider the project. 
 
Utilizing the specific job ramp up and wage breakdown provided by the company, it may be eligible for a 
transformative JDIG of approximately $595 million over 25 years, assuming appropriate legislative 
changes are made. 
 
Sales Tax Refund on Building Materials 
An owner or lessee of a business that is the recipient of a Job Development Investment Grant for a 
transformative project is allowed a refund of the sales and use tax paid by it on building materials, 
building supplies, fixtures, and equipment that become part of the real property of the facility. Liability 
incurred indirectly by the owner for sale and use taxes is considered tax paid by the owner. The 
authorizing statute for this program can be found at: N.C. Gen. Stat. §105-164.14A(a). 
 
For purposes of the estimate provided in the incentive summary, it is assumed that fifty percent of the 
$500 million projected to be spent for constructing the new R&D and Operations campus will be spent on 
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building materials. $250 million multiplied by a sales tax rate of 7.25 percent it equals a refund of 
$18.125 million. 
 
Sales and Use Tax Exemption for Qualifying Datacenter 
Effective January 1, 2016, sales and use taxes are exempted for the sale at retail or the storage, use, or 
consumption of electricity for use at a qualifying datacenter and datacenter equipment to be located and 
used at the qualifying datacenter. 
 
For purposes of the exemption, datacenter support equipment is “property that is capitalized for tax 
purposes under the Code and is used for one of the following purposes: 

a) The provision of a service or function included in the business of an owner, user, or tenant of 
the datacenter. 

b) The generation, transformation, transmission, distribution, or management of electricity, 
including exterior substations, generators, transformers, unit substations, uninterruptible 
power supply systems, batteries, power distribution units, remote power panels, and other 
capital equipment for these purposes. 

c) HVAC and mechanical systems, including chillers, cooling towers, air handlers, pumps, and 
other capital equipment used for these purposes. 

d) Hardware and software for distributed and mainframe computers and servers, data storage 
devices, network connectivity equipment, and peripheral components and equipment. 

e) To provide related computer engineering or computer science research.” 
 
A qualifying datacenter is defined as a datacenter that satisfies each of the following conditions: 

a) The datacenter meets the wage standard and health insurance requirements of G.S. 105-
164.3(33c). 

b) The Secretary of Commerce has made a written determination that at least seventy-five 
million dollars ($75,000,000) in private funds has been or will be invested by one or more 
owners, users, or tenants of the datacenter within five years of the date the owner, user, or 
tenant of the datacenter makes its first real or tangible property investment in the datacenter 
on or after January 1, 2012. Investments in real or tangible property in the datacenter made 
prior to January 1, 2012, may not be included in the investment required by this subdivision. 

 
The authorizing statutes for this program can be found at: N.C. Gen. Stat. § 105-164.13(55a) and 105-
164.3(33c). 
 
For purposes of the estimate provided, it is assumed that ninety percent of the remaining $1.5 billion of 
the total capital investment will be spent on datacenter support equipment. When this amount is 
multiplied by a sales tax rate of seven percent it equals $94.5 million.  
 
Additional information about the company’s electricity consumption is needed to estimate the value of the 
exemption for electricity, but other datacenter operators have indicated that the exemption represents 
$3,000 in savings per month for every 1 MW in electricity purchases. Using this assumption for new 
datacenter operations which utilize 50 MW in electricity, the total savings is estimated to be $45 million, 
over a 25-year period.  
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Customized Training 
Attracting and retaining a skilled and motivated workforce is crucial to any new or expanding company. 
No state has more experience assisting companies with this critical issue than North Carolina. The State 
pioneered free, customized job training for new and expanding businesses in 1958, and continues to 
provide the nation’s most-recognized job training service. Helping businesses maintain their competitive 
edge is a primary role of the Customized Training Program offered through the state’s 58 community 
colleges. 
 
The Customized Training Program provides education, training, development of instructional materials, 
and supporting services at no cost to eligible companies. Please see the attached letter from the NC 
Community Colleges for additional details. 
 
For purposes of the estimate provided in the incentive summary, it is assumed the training support will be 
$1,900 per full-time position created, based on 5,000 jobs at an average wage of $120,339 over a ten-year 
period. 
 
 
Thank you for the opportunity to respond to your request for a proposal regarding Project Bear as your 
client considers a new R&D and Operations campus in North Carolina, while also making additional 
investments in the exiting datacenter operations. Our team stands ready to provide personalized assistance 
to you and your client as you review this proposal. 
 
 



  

NORTH CAROLINA COMMUNITY COLLEGE SYSTEM  

Ms. Jennifer Haygood           
Acting President  

  

April 17, 2018  

  

Mr. Garrett Wyckoff 

Economic Development Partnership of North Carolina  

15000 Weston Parkway  

Cary, NC  27513  

Dear Garrett,  

I am excited to learn that Project Bear is considering locating the company's second US Campus in 

Wake County, North Carolina.  This Campus will serve as a Regional Headquarters, hosting Research 

and Development and other corporate functions.  As I understand this project, the company plans to 

create 5,000 full-time positions within a ten-year period.  The average annual salary of all positions is 

estimated to be $120.338. Capital investment is estimated to exceed $2 billion, which will include 

investments at the new Campus as well as existing operations throughout the State. 

 

The North Carolina Community College System is comprised of 58 community colleges, serving in 

excess of 720,000 students annually.  The System is the third largest in the Nation and has consistently 

been funded by North Carolina's General Assembly to support education and training since the late 

1950's. 

 

Our most recent annual data reflects 36,041 students registering in two-year programs that will support 

Project Bear.  These programs include; Accounting, Business Administration, Business Analytics, 

Computer Engineering, Programming and Technology, Financial Services, Human Resource 

Management, Information Systems and Security, Legal, Paralegal, Networking, Office Administration, 

Office Systems Technology, and Project Management.  In addition, our NC Community College System 

has a strong partnership with the NC University System and many students transfer to obtain a 

bachelor's degree. 

 

I am confident that given our extensive experience partnering with thousands of companies, both 

domestic and international, along with our resources and flexibility, that no other state offers 

accessibility to high quality workforce development as does North Carolina. The North Carolina 

Community College System is known worldwide for the quality and specific focus of our Customized 

Training Program and other programs that support business development in North Carolina.   
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Training may include pre-employment training, where candidates experience a short-term realistic job 

preview, as well as extensive post-employment training that will be customized for Project Bear. A 

training plan is developed as a joint effort between representatives from the company, the local 

community college and the North Carolina Community College System. We are prepared to discuss 

technical training and soft skills training with your client. We look forward to partnering with Project 

Bear to design and develop a customized plan to meet their specific workforce development 

requirements for a well-trained and productive workforce that is the equal of any in the world. Serving 

Project Bear is Wake Technical Community College, a leader in workforce development. 

 

Although it is difficult to determine a dollar value of the training without knowing specific job skills and 

competencies, I estimate the value of our Customized Training Program support to range from $1,800 to 

$2,000 per full-time position created. It should be noted this estimated value is not a grant award; but, as 

stated above, the estimate represents the value of a comprehensive training plan. This does not include 

fixed costs of existing personnel resources, previous investments in curriculum development, facilities, 

etc. I also need to mention that this commitment is contingent upon availability of funding, which is 

based on annual legislative appropriations. However, no other state has as long a period of consistent 

funding for customized training as has North Carolina.  

  

During the past year, we have worked with over 330 new, expanding, and existing industry clients 

across North Carolina to design and deliver focused and effective training programs that met their 

respective needs. Each year well over 96 percent of our clients ranked us as very good or excellent for 

meeting their training expectations, providing effective service, and for the impact of our training 

programs on their companies’ productivity and performance. This year promises to be even busier and 

we hope to be able to start planning and implementing some of these activities for Project Bear.  

  

We are confident our Customized Training Program and the North Carolina Community College System 

have the fiscal resources and the expertise to provide assistance in developing a comprehensive and 

genuinely effective customized training program tailored to company needs.   

  

Please know we are committed to a continued partnership with the company and the possibility of future 

expansion. If you have questions or need clarification on any of this information please feel free to 

contact me at 919-218-7133, or email me at littlem@nccommunitycolleges.edu at your convenience.  

  

        

Sincerely,  

  
Maureen Little  

Vice President, Economic Development  
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Management, Information Systems and Security, Legal, Paralegal, Networking, Office Administration, 

Office Systems Technology, and Project Management.  In addition, our NC Community College System 

has a strong partnership with the NC University System and many students transfer to obtain a 

bachelor's degree. 

 

I am confident that given our extensive experience partnering with thousands of companies, both 

domestic and international, along with our resources and flexibility, that no other state offers 

accessibility to high quality workforce development as does North Carolina. The North Carolina 

Community College System is known worldwide for the quality and specific focus of our Customized 

Training Program and other programs that support business development in North Carolina.   
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Training may include pre-employment training, where candidates experience a short-term realistic job 

preview, as well as extensive post-employment training that will be customized for Project Bear. A 

training plan is developed as a joint effort between representatives from the company, the local 

community college and the North Carolina Community College System. We are prepared to discuss 

technical training and soft skills training with your client. We look forward to partnering with Project 

Bear to design and develop a customized plan to meet their specific workforce development 

requirements for a well-trained and productive workforce that is the equal of any in the world. Serving 

Project Bear is Wake Technical Community College, a leader in workforce development. 

 

Although it is difficult to determine a dollar value of the training without knowing specific job skills and 

competencies, I estimate the value of our Customized Training Program support to range from $1,800 to 

$2,000 per full-time position created. It should be noted this estimated value is not a grant award; but, as 

stated above, the estimate represents the value of a comprehensive training plan. This does not include 

fixed costs of existing personnel resources, previous investments in curriculum development, facilities, 

etc. I also need to mention that this commitment is contingent upon availability of funding, which is 

based on annual legislative appropriations. However, no other state has as long a period of consistent 

funding for customized training as has North Carolina.  

  

During the past year, we have worked with over 330 new, expanding, and existing industry clients 

across North Carolina to design and deliver focused and effective training programs that met their 

respective needs. Each year well over 96 percent of our clients ranked us as very good or excellent for 

meeting their training expectations, providing effective service, and for the impact of our training 

programs on their companies’ productivity and performance. This year promises to be even busier and 

we hope to be able to start planning and implementing some of these activities for Project Bear.  

  

We are confident our Customized Training Program and the North Carolina Community College System 

have the fiscal resources and the expertise to provide assistance in developing a comprehensive and 

genuinely effective customized training program tailored to company needs.   

  

Please know we are committed to a continued partnership with the company and the possibility of future 

expansion. If you have questions or need clarification on any of this information please feel free to 

contact me at 919-218-7133, or email me at littlem@nccommunitycolleges.edu at your convenience.  

  

        

Sincerely,  

  
Maureen Little  

Vice President, Economic Development  

  

  

  
  
  
  
  
  
  
  
 

  





Lauren Loricchio  
Tax Analysts  
400 South Maple Ave.  
Falls Church, V 22046 
703-533-4676 
 
 
July 9, 2018 

   
Dear Custodian of Records, 

Pursuant to the state open records act under Chapter 132, I request access to and copies of all 
incoming and outgoing emails sent to and from employees of the North Carolina Office of the 
Governor between the dates of April 1, 2018 and July 1, 2018, containing the words 
“transformational,” “transformational project,” and/or “Apple.” 

If my request is denied in whole or part, I ask that you justify all deletions by reference to specific 
exemptions of the act. If there are any fees for searching for or copying these records, please inform 
me if the cost will exceed $0. I would also like to request a waiver of all fees as I am a member of the 
news media and disclosure of these records is in the public interest and will contribute significantly to 
the public’s understanding of legislation. I am a reporter for State Tax Today and State Tax Notes, 
which has subscribers in North Carolina. This information is not being sought for commercial 
purposes.  

If you determine that any part of the request cannot be released, I ask that you release all 
reasonably severable portions. If my request is denied in whole or in part, I request that you justify all 
deletions by reference to specific exemptions to the act.  

Thank you for your assistance with this request.  

 

Sincerely, 

  

Lauren Loricchio  



From: Rhoades, David E
To: Dukes, Tyler
Subject: RE: [External] RE: Touching base
Date: Wednesday, June 12, 2019 5:20:00 PM
Attachments: image001.png

>> Does commerce consider the second Apple campus in Austin to be a separate project than the one
it was pursuing for North Carolina?
 
Yes.
 
D
 
 
David Rhoades
Communications Director
North Carolina Department of Commerce
 

 
919 814 4611    office
919 218 0542    mobile
drhoades@nccommerce.com
 
301 North Wilmington Street
4301 Mail Service Center
Raleigh, NC 27699-4301
 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 

From: Dukes, Tyler <TDukes@wral.com> 
Sent: Wednesday, June 12, 2019 4:57 PM
To: Rhoades, David E <drhoades@nccommerce.com>
Subject: RE: [External] RE: Touching base
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

 
Does commerce consider the second Apple campus in Austin to be a separate project than the one it
was pursuing for North Carolina?
 

From: Rhoades, David E <drhoades@nccommerce.com> 
Sent: Wednesday, June 12, 2019 4:54 PM
To: Dukes, Tyler <TDukes@wral.com>
Subject: RE: [External] RE: Touching base








