
 

 
 
 
 
 

June 10, 2021 
VIA U.S. MAIL AND EMAIL 
Beth Wood, CPA 
North Carolina State Auditor  
NC Office of the State Auditor 
2 S. Salisbury Street 
20601 Mail Service Center 
Raleigh, NC 27699-0600 
Beth_Wood@ncauditor.net 

 
Dear Ms. Wood, 
 
 Our firm represents the Nash Board of Education (“the Board”).  We are writing in follow 
up to the confidential draft report you provide to the Board’s Superintendent on May 27, 2021, 
containing the results of an investigation you conducted into the Board’s former Superintendent 
Shelton Jefferies’ use of a procurement card and a school system vehicle.  This letter constitutes 
the Board’s formal written response to the findings and recommendations of the State Auditor, and 
outlines corrective action that previously was taken as well as additional steps the Board intends 
to take as a result of the State Auditor’s findings.   
 
 In the spring of 2019, the Board received a report that school system procurement cards 
and district vehicles had been used for unauthorized purposes.  In response to this report, the Board 
directed our firm to investigate these reports, and to provide the Board with a report of the findings 
of our investigation.  As part of our investigation, we reviewed documentation related to the use 
of procurement cards by the Superintendent’s office and school system staff from August 2016 
through January 2019.  We also sent written questions to Dr. Jefferies and former chief-of-staff 
Brian Miller, and reviewed the responses we received. 
 
 We provided the Board with a written report of our findings on April 1, 2019.  In response 
to this report, the Board, through its Chair and Vice Chair at the time, communicated in writing 
with Dr. Jefferies, multiple times over the next few months, regarding the concerns that had been 
identified and provided specific directives for the implementation of protocols regarding the use 
of procurement cards. 
 
 Dr. Jefferies resigned as Superintendent of the school system effective August 2, 2019.  
Mr. Miller was appointed temporary acting Superintendent during the Board’s search to designate 
an Interim Superintendent. 
 



 On August 7, 2019, the Board’s Chair and Vice Chair provided Mr. Miller with a 
memorandum regarding directives for implementing procurement card procedures.  Exhibit A.   
 
 Dr. Del Burns was named Interim Superintendent by the Board, effective August 21, 2019.  
In addition, in July 2019, the Board named Joyce Jarrett its new Chief Financial Officer.  Affidavit 
of Joyce Jarrett ¶ 2 (Exhibit B).  Following their appointments, Ms. Jarrett and Dr. Burns worked 
together to develop and implement significant changes to the use of procurement cards, as 
requested by the Board.  Id. ¶ 3.  These changes included the following: 
 

• Reducing the total number of procurement cards in use by the school system from 20 
cards to 5 cards.  As part of this change, the Superintendent no longer has the use of a 
personal procurement card. 

• Reducing the individual transaction limit for procurement cards from $75,000 to 
$1,000, and reducing the monthly spending limit from $75,000 or $100,000 to $5,000 
per month. 

• Implementing an approval process by which district staff may request, in writing, to 
use a single corporate card held by Ms. Jarrett in a locked file cabinet.  This request 
requires approval from the Superintendent. 

• Continuing to ensure that monthly substantiation and approval for each credit card is 
complete and processed by the accounts payable analyst. 

 
Id. ¶ 3 & Ex. 1. 
 
 These changes were implemented as of August 31, 2019, and were presented to the Board 
of Education at its September 12, 2019, meeting.  Id. ¶ 4.  The procedures continue to be in effect 
at this time.  Id. ¶ 5. 
 
 Moreover, in its contract with its current Superintendent, the Board expressly clarified that 
the Superintendent will not have use of a school system vehicle.  The Board further clarified this 
expectation verbally to its Superintendent, and the Superintendent has not used a school system 
vehicle during his tenure.  
 

The Board takes seriously the findings of the State Auditor and believes it has put in place 
robust protections to ensure that all purchases made through procurement cards are adequately 
supported and constitute an appropriate use of the school system’s resources.  Moreover, the Board 
Chair continues to work proactively with the school system’s administration to ensure that all 
procedures are being followed with fidelity.  Finally, the Board has instructed our firm to seek 
reimbursement from Dr. Jefferies for the $45,690 in improper expenditures identified by the State 
Auditor (less any amounts Dr. Jefferies already reimbursed to the Board).  If the Board does not 
receive payment of this amount within 60 days following the date of our letter, it will report the 
matter to the district attorney for review.   
 
 The Board appreciates the diligence with which the State Auditor discharges its duty to the 
citizens of North Carolina in supporting the Board’s work and ensuring that the Board is a 



proactive steward of the funds with which it has been entrusted.  Should the State Auditor have 
any additional questions or concerns regarding this matter, please do not hesitate to contact us. 
 
       Sincerely, 
 
       THARRINGTON SMITH, L.L.P. 
 

        
       Lindsay Vance Smith 
 

Enclosures 

 

 cc: Dr. Steven Ellis 
  Rod Malone 
  Ken Soo 
  


